COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
April 24, 2013

1. Call to Order.
2. Roll Call.

3. Approval of Minutes of March 27, 2013

4. Action ltems

a) Resolution No. 1171-Approval of Contract for South Washington Park
Community Room Renovation

b) Resolution No. 1172-Authorization to Execute A 5-Year Architectural Contract,
with an Initial Term of 3-Years and two one (1) renewal between LHC and DLZ
Michigan

c) Resolution No. 1173- Authorization to Execute A 5-Year Architectural Contract,
with an Initial Term of 3-Years and two one (1) renewal between LHC and Hobbs
+ Black Architects

d) Resolution No. 1174- Authorization to Execute A 5-Year Architectural Contract,
with an Initial Term of 3-Years and two one (1) renewal between LHC and M. C.
Smith Associates and Architectural Group

e) Resolution No. 1175-Approval to Enter into a New Annual Contribution Contract
and Declaration of Trusts

f) Resolution No. 1176-Approval of Resident Write-Offs March 1, 2013 to March 31,
2013

5. Informational Items

a. Financial Reports - Ramiro Salazar
i. COCC
ii. Low Income Public Housing
ii. Housing Choice Voucher

b. Housing Choice Voucher Report - Kendra Schmidtman
c. Asset Management Report - Rod Slaughter
i. Mt. Vernon & Scattered Sites AMPs 102 & 104 Melissa Witte
ii. Hildebrandt AMP 103 Rhonda Pagel
iii. LaRoyFroh AMP 111 Lisa Parsons
iv. South Washington AMP 112 Janell McLeod
d. Modernization Report Rod Slaughter

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” E
Lansing Housing Commission Board Meeting April 24, 2013
Agenda
Page fof2



6. Executive Director's Comments
e. Furnace Evaluation Patricia Baines-Lake

7. President's Comments.
8. Public Corﬁment ~ limit 3 minutes per person.
9. Other Business.

Adjournment

(=Y &)
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Minutes of the March 27, 2013
Lansing Housing Commission & Public Hearing Meeting

PRESENT AT ROLL CALL: Commissioners Baltimore, Frens, Bakken
Commissioner Beverly advised of late arrival at 5:55 p.m.

GUESTS: Joe Woods Jr.
Bobby J. Joyce
Darlean Adams

STAFF: Patricia Baines-Lake Ramiro Salazar
Roderick Slaughter Kendra Schmidtman
Rhonda Pagel Janell Mcleod
Melissa Witt Andrea Wade
Lisa Parsons Kim Shirey

Chairman Baltimore called the meeting to order promptly at 5:34 p. m. Ms. Baines-
Lake, Commission Secretary, called the roll.

The Public Hearing ended at 6:15 p.m.
The Agenda was approved as presented.

Commissioner Beverly moved and Commissioner Frens 2nd a motion to approve the
minutes of the February 27, 2013 Board Meeting. The Motion was approved.

Commissioner Beverly moved and Commissioner Frens 2" a motion to approve
Resolution 1167 — Approval to Resident Accounts Write-off thru February 1, 2013 to
February 28, 2013. The Motion was approved unanimously.

Commissioner Beverly moved and Commissioner Frens 2" a motion to approve
Resolution 1168 — LHC Bylaws. The Motion was approved unanimously.

Commissioner Frens moved and Commissioner Beverly 2" a motion to approve
Resolution 1169 — MERS- Approval of Defined Benefits Retirement Program
Multiplier. The Motion was approved unanimously.

Commissioner Bakken moved and Commissioner Frens 2" a motion to elect Tony
Baltimore as President and Greg Frens as Vice President of the Board. The Motion
was approved unanimously.
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Commissioner Beverly moved and Commissioner Frens 2" a motion to approve
Resolution 1170 — Approval of 2013-2014 Annual Plan. The Motion was approved

unanimously.

Informational Reports were provided as follows:

Financial Reports Ramiro Salazar
Asset Management Roderick Slaughter
Housing Choice Voucher Report Kendra Schmidtman

Asset Management Report
Mt. Vernon & Scattered Sites AMP 102-104 Lisa Parson

Hildebrandt AMP 103 Rhonda Page

LaRoy Froh AMP 111 Lisa Parsons

South Washington AMP 112 Janell McLeod
Modernization Report Roderick Slaughter

Executive Director's no comments
The President had no comments

No Public comment

There being no other business, President Baltimore adjourned the meeting at 7:30
p. m.
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COMMISSION 310 Seymour Lansing, M| 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
April 24, 2013

Lansing Housing Commission
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval to Execute a Contract between Laux Construction, LLC and Lansing Housing

Commission to Renovate the Community Room at South Washington Park - Resolution
No. 1171

RECOMMENDATIONS:

Staff recommends adoption of Resolution 1171, which authorizes the Executive Director
or her designee to execute a Contract with Laux Construction, LLC to renovate the
Community Room at South Washington Park.

CONTACT PERSON:
Patricia A. Baines Lake
Executive Director
$17.372.7996

SUMMARY:
Staff requests your approval to execute a lump sum contract for $160,350.00 with Laux
Construction, LLC to renovate the community room at South Washington Park.

BACKGROUND:

The Lansing Housing Commission (“LHC") issued an RFP for renovation of the
Community Room at South Washington Park on March 15, 2013 based on drawings
and specification prepared by DLZ Architectural Firm. LHC and DLZ conducted a walk
thru at South Washington Park on March 21, 2013. Five contractors patticipated in the
walkthrough. Two contract addendums were issued. The sealed bids were due on
April 12, 2013. Three contractors, LHC staff and one DLZ representative participated in
the bid opening.

DLZ conducted post-bid interviews with the two (2) bidders, who properly submitted
their bids, to confirm their bidding information. The apparent low bidder was Laux
Construction, LLC with a Total Lump Sum Base Bid of $147,750.00 with no
irregularities. The second low bidder was Metro Development Corporation with a Total
Lump Sum Base Bid of $183,000.00 with no irregularities. Inclusive of deductions for
Options A, B and additions for option C Laux remained the low bidder.

TOD/TTY #: 1-800-545-1833 Ext. 919 Ewad “Equal Hausing Opponuni:r[.&w
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RECOMMENDATION

Based on a review of the submitted bids and contractor qualifications DLZ

recommends award of the project to Laux Construction, LLC for a Lump Sum amount of
$160,350.00. The Lump Sum amount includes the Base Bid plus Alternate C. The bid
tabulation is attached.

FINANCIAL CONSIDERATIONS:
Contractor Name: Laux Construction LLC.

Bid Amount: $160,350.00

Term: 90 Days

Funding: 2011- 2012 CFP Funds
POLICY CONSIDERATIONS:

The recommended action is in compliance with applicable HUD Procurement
Regulations and LHC's Procurement Policy.

Baines-Lake, Secretary

TDD/TTY #: 1-800-545-1833 Ext. 919 @ *Equal Housing Opponunity‘E]
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1171
ADOPTED BY THE LANSING HOUSING COMMISION

April 24, 2013
BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:
Patricia A. Baines-Lake, in her capacity as Executive Director or her designee, is
authorized to execute a contract, between the Lansing Housing Commission and Laux
Construction, to complete renovation of the Community Room at South Washington
Park, pursuant to the drawings completed by DLZ of Michigan.
The contact amount is $160,350.00.

Funding Source: 2012 CFP funds.

Yeas j nar

Nays /9/
Abstentions g&

Attest

Secretary

For Clerks Use Only

Resolution No: 1171
Date Adopted: 04/24/2013
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
April 24, 2013

Lansing Housing Commission
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approvatl to Enter into a 5-Year Contract between DLZ Michigan and Lansing Housing
Commission for Architectural Services-Resolution No. 1172

RECOMMENDATIONS:

Staff recommends adoption of Resolution 1172, which authorizes the Executive Director
or her designee to execute a Contract with DLZ Michigan to provide Architectural
Services based on Task Orders

CONTACT PERSON:
Patricia A. Baines Lake
Executive Director
517.372.7996

SUMMARY:

Staff requests your approval to execute a 5 year contract with an initial term of 3 years
and two one year renewals, in an amount not to exceed $150,000, with DLZ Michigan
for Architectural Services.

BACKGROUND:

The Lansing Housing Commission (“LHC") issued an RFQ for architectural and
construction management services for $400,000.00 on February 6, 2013. Qualified
contractors are needed to provide design and construction management services for the
capital projects scheduled by LHC over the next 5 years. The purpose of this RFQ was
to identify firms who were capable of providing these services and to subsequently
determine which firms would be awarded contracts. Five Architectural firms submitted
responses; C2AE, DLZ Michigan, Fleis & Vanderbrink, Hobbs + Black, and M.C. Smith
Associates and Architectural Group, Inc.

All of the firms were well qualified and responsive. The proposed costs for services for
all bidders were within industry standards. LHC awarded contracts to five difference
vendors when we issued the previous RFQ for Architectural Firms. Managing five
contracts proved challenging. Therefore, we are recommending awarding contracts to
only three of the five Architectural Firms. They are DLZ Michigan, Hobbs + Black, and

TODATY #: 1-800-545-1833 Ext. 919 @ *Equal Hausing Opponunity'E
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Associates and Architectural Group. Some of the major new projects to be completed
by these Architects are new kitchens and baths in all multi- family developments and the
Mt. Vernon Community room renovation.

FINANCIAL CONSIDERATIONS:
Contractor Name: DLZ Michigan
Bid Amount: $150,000.00

Tem: N/A
Funding: 2012- 2013 CFP Funds
POLICY CONSIDERATIONS:

The recommended action is in compliance with applicable HUD Procurement
Regulations and LHC's Procurement Policy.

Respectfully submitted:

Patticia-Baines-Lake, Secretary

=
|
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1172
ADOPTED BY THE LANSING HOUSING COMMISION

April 24, 2013
BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Patricia A. Baines-Lake, in her capacity as Executive Director or her designee, is
authorized to execute a 5-year Architectural contract, with an initial term of 3 years and
two (2) one year renewals, between the Lansing Housing Commission and DLZ
Michigan, to perform Architectural and Construction Management services based on
Task Orders Issued by LHC.

The contact amount is $150,000.00.

Funding Source: 2012 — 2013 CFP funds.

Yeas ﬁ
=22

Abstentions

Attest

Secretary

For Clerks Use Only

Resolution No: 1172
Date Adopted: 04/24/2013
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
April 24, 2013

Lansing Housing Commission
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval to Enter into a 5-Year Contract between Hobbs + Black Architects and Lansing
Housing Commission for Architectural Services-Resolution No. 1173

RECOMMENDATIONS:

Staff recommends adoption of Resolution 1173, which authorizes the Executive Director
or her designee to execute a Contract with Hobbs + Black Architects to provide
Architectural Services based on Task Orders.

CONTACT PERSON:
Patricia A. Baines Lake
Executive Director
517.372.7996

SUMMARY:

Staff requests your approval to execute a 5 year contract with an initial term of 3 years
and two one year renewals, in an amount not to exceed $150,000, with Hobbs + Black
Architects for Architectural Services.

BACKGROUND:

The Lansing Housing Commission (“LHC") issued an RFQ for architectural and
construction management services for $400,000.00 on February 6, 2013. Qualified
contractors are needed to provide design and construction management services for the
capital projects scheduled by LHC over the next 5 years. The purpose of this RFQ was
to identify firms who were capable of providing these services and to subsequently
determine which fims would be awarded contracts. Five Architectural firns submitted
responses: C2AE, DLZ Michigan, Fleis & Vanderbrink, Hobbs + Black Architects, and
M.C. Smith Associates and Architectural Group, Inc.

All of the firms were well qualified and responsive. The proposed costs for services for
all bidders were within industry standards. LHC awarded contracts to five difference
vendors when we issued the previous RFQ for Architectural Firms. Managing five
contracts proved challenging. Therefore, we are recommending awarding contracts to
only three of the five Architectural Firms. They are DLZ Michigan, Hobbs + Black

TOD/TTY #: 1-800-545-1833 Ext. 919 @ “Equal Housing Opponunﬂy"_g
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M.C. Smith Associates and Architectural Group. Some of the major new projects to be
completed by these Architects are new kitchens and baths in all muiti- family
developments and the Mt. Vernon Community room renovation.

FINANCIAL CONSIDERATIONS:
Contractor Name: Hobbs + Black Architects
Bid Amount: $150,000.00

Tem: N/A

Funding: 2012- 2013 CFP Funds

POLICY CONSIDERATIONS:

The recommended action is in compliance with applicable HUD Procurement
Regulations and LHC’s Procurement Policy.

Respectfully submitted:

Patricia Balnes-Lake, Secretary

‘ “Equal Housing Opponunily'E
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1173
ADOPTED BY THE LANSING HOUSING COMMISION

April 24, 2013
BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Patricia A. Baines-Lake, in her capacity as Executive Director or her designee, is
authorized to execute a § year Architectural contract, with an initial term of 3 years and
2 one year renewals, between the Lansing Housing Commission and Hobbs + Black
Architects, to perform Architectural and Construction Management services based on
Task Orders Issued by LHC.

The contact amount is $150,000.00.

Funding Source: 2012 — 2013 CFP funds

“ (
ir

Yeas
Nays

Abstentions

Attest

Secretary

For Clerks Use Only

Resolution No: 1173
Date Adopted: 04/24/2013
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
April 24, 2013

Lansing Housing Commission
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:

Approval to Enter into a 5-Year Contract between M. C. Smith Associates and
Architectural Group, Inc. and Lansing Housing Commission for Architectural Services-
Resolution No. 1174

RECOMMENDATIONS:

Staff recommends adoption of Resolution 1174, which authorizes the Executive Director
or her designee to execute a Contract with M.C. Smith Associates and Architectural
Group, Inc. to provide Architectural Services based on Task Orders.

CONTACT PERSON:
Patricia A. Baines Lake
Executive Director
517.372.7996

SUMMARY:

Staff requests your approval to execute a 5 year contract with an initial term of 3 years
and two one year renewals, in an amount not to exceed $100,000, with M.C. Smith
Associates and Architectural Group, Inc. for Architectural Services.

BACKGROUND:

The Lansing Housing Commission ("“LHC") issued an RFQ for architectural and
construction management services for $400,000.00 on February 6, 2013. Qualified
contractors are needed to provide design and construction management services for the
capital projects scheduled by LHC over the next 5 years. The purpose of this RFQ was
to identify firms who were capable of providing these services and to subsequently
detemmine which firms would be awarded contracts. Five Architectural firms submitted
responses: C2AE, DLZ Michigan, Fleis & Vanderbrink, Hobbs + Black Architects, and
M.C. Smith Associates and Architectural Group, Inc.

All of the firms were well qualified and responsive. The proposed costs for services for
all bidders were within industry standards. LHC awarded contracts to five difference
vendors when we issued the previous RFQ for Architectural Firms. Managing five

&)
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proved challenging. Therefore, we are recommending awarding contracts to only three
of the five Architectural Firms. They are DLZ Michigan, Hobbs + Black Architects, and
M.C. Smith Associates and Architectural Group. Some of the major new projects to be
completed by these Architects are new kitchens and baths in all multi- family
developments and the Mt. Vernon Community room renovation.

FINANCIAL CONSIDERATIONS:

Contractor Name: M.C. Smith Associates and Architectural Group, Inc.
Bid Amount: $100,000.00

Term: N/A

Funding: 2012- 2013 CFP Funds

POLICY CONSIDERATIONS:
The recommended action is in compliance with applicable HUD Procurement
Regulations and LHC's Procurement Policy.

Respectfully submitted: @—{/

Patricia Baines-Lake, Secretary

TOOD/TTY #: 1-800-545-1833 Ext. 919 @ *Equal Housing Opponunity'l_&_‘:
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1174
Adopted by the Lansing Housing Commission

April 24,, 2013

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Patricia A. Baines-Lake, in her capacity as Executive Director or her designee, is
authorized to execute a 5 year Architectural contract, with an initial term of 3 years and
2 one year renewals, between the Lansing Housing Commission and M. C. Smith
Associates and Architectural Group, Inc., to perform Architectural and Construction
Management services based on Task Orders Issued by LHC.

The contact amount is $100,000.00.
Funding Source: 2012 — 2013 CFP funds

A ir
Yeas

Nays /
Abstentions _}(z

Attest

Secretary

For Clerks Use Only

Resolution No: 1174
Date Adopted: 04/24/2013
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COMMISSION 310 Seymour Lansing, M 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
April 24, 2013

Lansing Housing Commission
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval to Enter into a new Annual Contribution Contract and amend the Declarations
of Trusts for all Lansing Housing Commission Housing Units-Resolution No. 1175

RECOMMENDATIONS:

Staff recommends adoption of Resofution 1175, which authorizes the Executive Director
or her designee to enter into a new Annual Contributions Contract with the U. S.
Department of Housing & Urban Development (*“HUD") and amend the Declarations of
Trust for all 835 Units in LHC's Portfolio if the Commission is separated from the City of
Lansing.

CONTACT PERSON:
Patricia A. Baines Lake
Executive Director
517.372.7996

SUMMARY:

Staff requests your approval to execute a new Annual Contributions Contract (“ACC")
solely between HUD and Lansing Housing Commission (“LHC") and to Amend to all
Declarations of Trust to reflect LHC and HUD if the Commission is separated from the
City of Lansing.

BACKGROUND:

The Lansing Housing Commission (“LHC") may completely separate from the City of
Lansing pursuant to Public Act 18 of 1966 as amended. All LHC properties are currently
titlied: “City of Lansing by and through its Housing Commission.” Removal of the City's
name from the title/deed and Declarations of Trust for LHC properties releases the City
from any liability post separation and clarifies property ownership completely. The
board's authorization is required to execute a new ACC and to execute amended
Declarations of Trust ("DOT") reflecting only LHC, if the City agrees to a complete
separation of the Housing Commission.

TDD/TTY #: 1-800-545-1833 BExt. 919 @ “Equal Housing Opportunity” l‘éf
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Approval of this resolution positions LHC to expeditiously file a new ACC and amended
(DOTs"), if the City of Lansing acts favorable upon the request to separates LHC.

FINANCIAL CONSIDERATIONS:

Upon separation the Lansing Housing Commission will bear sole liability for its
operations.

POLICY CONSIDERATIONS:

There is no existing policy. This action is consistent with the authority provided in Public
18 of 1966 as amended.

Respectfully submitted|
iciaBaines-Lake, Secretary

TOD/TTY #: 1-800-545-1833 Ext. 919 @ *Equatl Housing Opportunity’ I&‘_
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1175
Adopted by the Lansing Housing Commission
April 24, 2013
BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:
Patricia A. Baines-Lake, in her capacity as Executive Director or her designee, is
authorized to execute a new Annual Contributions Contract and amend the Declarations

of Trusts to reflect Lansing Housing Commission (“LHC") as owner, for all LHC
properties, if the City of Lansing separates the Lansing Housing Commission.

§ air
Yeas

ey
Abstentions 4@

Attest

Secretary

For Clerks Use Only

Resolution No: 1175

Date Adopted: 04/24/2013
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

April 24, 2013

Lansing Housing Commission
310 Seymour Avenue
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval of Lansing Housing Commission's Account Receivable Write-Off's for
March 2013-Resolution No. 1176

RECOMMENDATION:
Staff recommends adoption of Resolution No.1176 which authorizes the finance division

to write off accounts receivable on closed-out resident accounts as of the end of March
2013.

CONTACT PERSON:
Ramiro Salazar
Financial Manager
(517) 853.3066

SUMMARY:

This Resolution authorizes the finance division to write off $6,586.73 (the full amount of
resident balances on accounts closed as of March 31, 2013. The previous three
month’s write-off balances were:

o February 2013 - $3,565.25
e January 2013 - $15,359.95
o December 2012 - $4,694.42

BACKGROUND:

It is an industry practice to write off resident receivables which are deemed
uncollectable. The uncollected account balances for residents that moved out of LHC's
portfolio as of March 31, 2013 total $6,586.73. This figure was computed by taking the
Aged Receivables for all residents less the Aged Receivables for Active residents. As
required by our policy this report is updated and presented to you monthly for your
approval.

TOD/TTY #: 1-800-545-1833 Ext. 919 @ “Equal Housing Opponunity'&
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FINANCIAL CONSIDERATION:

Wiriting off these receivables is an acknowledgement LHC's maximum exposure is
$6,583.73 for outstanding rent and other charges due from residents who moved out of
an LHC property as of March 31, 2013. All accounts receivable are sent to a collection
agency that pursues restitution. The collection agency is paid a portion of the amount
recovered. As such, the financial impact may be less than the amount written off.

POLICY CONSIDERATIONS:
This action is consistent with LHC's write off policy.

Respectiully Submitted, W/

Pakj%%ai/neséke. Secretary to the Board
Lansing Housing Commission

TOOMTY #: 1.800-545-1833 Ext. 919 E&===A °Equal Housing Opponunity‘l_E
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age 2 of



COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1176
Adopted by the Lansing Housing Commission

April 24, 2013

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

The Lansing Housing Commission is authorized to immediately write off $6,586.73 of
resident account receivables as of March 31, 2013. Patricia Baines-Lake, in her
capacity as Executive Director, or her designee is authorized to administer this
resolution.

Yeas 6 o

Nays /@/

Abstentions (9/

Attest

Secretary

For Clerks Use Only

Resolution No: 1176
Date Adopted: 04/24/2013

-
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COMMISSION 310 Seymour Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
April 24, 2013
Lansing Housing Commission
310 Seymour Avenue

Lansing, Michigan 48933
HONORABLE MEMBERS IN SESSION

SUBJECT:
Monthly Housing Choice Voucher Informational Report March 2013 Reporting Month

CONTACT PERSON:
Kendra Schmidtman
Housing Choice Voucher Coordinator

OVERVIEW:

This report details the status of LHC's performance against HUD established
benchmarks, highlights areas of concern, and identifies significant achievements. The
highlights of this month's report are:

1. HUD requires PHA's to perform Quality Control ("QC") reviews on 24 waitlist files
per year. 98% of the waitlist files drawn down must be drawn in accordance with
LHC’s policies. Zero (0) files were drawn down in March. 100% of all waitlist
files are being audited. Six (6) files were audited in March.

2. HUD requires that at least 98% of the rents approved by LHC meet established
rent reasonable standards. HUD requires LHC to conduct rent reasonable tests
on two (2) units per month. LHC performed ten (10) QC reviews of unit rents in
March. The QC review indicated 100% of the rents approved by LHC in March
met HUD's rent reasonableness standard.

3. HUD requires a QC review of an average of two (2) files per month to determine
if proper documentation exists to make an accurate calculation of adjusted
income. The LHC completed seven (7) QC file reviews on non-waitlist participant
files in March. No errors were reported.

4. HUD requires that LHC perform QC inspections on 24 units per year, or an
average of two (2) units per month. The LHC performed eight (8) QC inspections
in March. Four (4) units passed, four (4) units failed and will be abated if the
deficiencies are not corrected before May 1.

I
TOD/TTY #: 1-800-545-1833 Ext. 819 @ "Equsal Housing Opponunﬁy’&.'
Lansing Housing Commission Board Meeling April 24, 2013
Housing Cheice Voucher Report March 2013
Page 1 of 2



5. HUD requires 98% of all 24-hour HQS deficiencies to be completed within 24-
hours. The LHC cited four (4) 24-hour HQS deficiencies in the month of March.
Three (3) were corrected within 24-hours, one (1) was not, and the HAP was
abated.

Respectfully submitted,

Patricia Beines Lake] Secretary to the Board
Lansing Housing Commission

Attachments

Lensing Housing Commission Board Meeting April 24, 2013
Housing Choice Voucher Report March 2013
Page 20f2



HOUSING CHOICE VOUCNER DEPARTMENTAL REPORT

January 2013 | February 2013 March 2013

TOTAL NEW LEASES 11 7 5
Total Move-outs 6 16 8

Net 5 -9 -3
Number of Applicants on Voucher Wait List 620 620 620
Number of Applicants Pulled from Wait List 0 0 0
Number of Applications Withdrawn/Denied 0 0 0
Number of Informal Meetings 0 0 0
Number of Applicants Briefed 0 5 0
|Total Resident Change of Units (transfers) 17 24 24
TOTAL RECERTIFICATIONS DUE BY MONTH 139 114 124
Annual Recertifications Completed 135 104 124
Annual Delinquent Reexaminations 0 0 0
Interims Completed 101 101 96
TOTAL INSPECTIONS DUE BY MONTH 136 134 130
Annual HQS Inspections Completed 150 129 97
Annual HQS Delinquent Inspections (PIC) 0 1 1
New RFTA Inspections 37 a6 36
FSS FAMILIES MANDATORY 40 40 40
Total FSS Families 38 38 38
Total # of HCV Accts. Rec. | 15 16 15
Monthly Total Amount QOwed $5.020.37 $6.888.12 $6,944.12
Monthly Total Amount Collected $385.00 $654.75 $782.00
Voucher Program Total Units 1700 1700 1700
Traditional HCV Ulilization 1579 1567 1616

% UTILIZED UNITS 92.88% 92.18% 95.06%
Special Program Vouchers

Shelter Plus Care Voucher Utilization 51 52

VASH Voucher Utilization 81 83 83
Monthly Total Voucher Unit Utilization 1711 1702 1699
Total HCV Budget for 2011 $10,153,272.00 | $10,153,272.00 | $10.1563.272.00
Total HCV Budget Used YTD $845,287.00 $1,722,804.04 | $2,577,793.07
HCV Budget Allocation YTD $846,106.00 $1,692,212.00 | $2,538,318.00
Expenditure Surplus (Overage) * $819.00 _($30.592.04) (839.475.07)
Remaining Voucher Budget $9,307,985.00 | $8,430.467.86 | $7.575.478.93
Shelter Plus Care Budget $254,700.00 $254,700.00 $254,700.00
{Shelter Plus Care Budget Used YTD $21,225.00 $41.492.00 $61,694.00
Shelter Plus Care Budget Allocation YTD $21,225.00 $41,492.00 $61,624.00
Expenditure Surplus (Overage) $0.00 $0.00 $0.00
Remalnigg Voucher Budget $233,475.00 $213,208.00 $213,208.00
VASH Budget $420,000.00 $420,000.00 $420,000.00
VASH Budget Used YTD $33,878.00 $71,251.00 $108,624.00
[VASH Budget Allocation YTD $35,000.00 $70,000.00 $105,000.00
Expenditure Surplus (Overage) $1,122.00 ($1.251 00) ($3.624.00)
Remaining Voucher Budget $386,122.00 $348,749.00 $311,376.00
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COMMISSION 310 Seymour Lansing, Ml 48933 (517) 487-6550 Fax (517) 487-6977

April 24, 2013
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
310 Seymour Avenue
Lansing Michigan 48933

SUBJECT:
March 2013 Asset Management Monthly Report

CONTACT PERSON:
Rod Slaughter
Director of Asset Management

OVERVIEW:

Lansing Housing Commission (“LHC") communities had an overall occupancy rating of
95.4% at the end of March. We continue to strive to increase our occupancy level to
98%. The staff is focusing on making as many contacts as possible with applicants from
the waiting list to fill the vacant units.

In March we had a total of 156 emergency work orders 100% were closed or abated
within 24-hours. We had 199 routine work orders that were closed during the month.
Our goal is to close out all emergency work orders within 24 hours, and close out routine
work orders within an average of three (3) days. During the month of March
approximately 25% of the routine work orders were old annual inspection work orders
that needed to be completed and closed out; the maintenance staff did a very good job
of closing out the old work orders. Working together with Management they have a
system to keep them on task going forward.

| | South | oo
.. [ MitVernon. - 'Hlldabrandt-s ils.aRoy F.roh Washinuton
. |Park102 | 108 {Park111_ { Park.142 . |
Total Units
Available
forvent | 169 168 213 279 829
Total Units
_chupiaﬂ‘ _| 161 162 207 261 791
Peicent
accu_ jgg___ 95.3% 96.4% 97.2% 93.5% 95.4%

1
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Move -ins | 1 2 5 7 15
Move-Outs | 2 3 2 6 13
Transfers | 0 0 1 0 1
Emergency
Work =~ .
Ordors- ~ (36 28 58 34 156
Routine
Work
Orders - |47 21 61 70 199
Note: Mt. Vernon Park has 4 units offline (3 -Fire), Termites - 1
Lease Enforcement:

Total

Number | Rent Total c°g:‘:g°“
Site of Units | Charged Qutstanding | Collected
Mt Vernon | 173 $ 28,125.00| $ 4,921.00 | $ 23,204.00 | 82.50%
Hildebrandt | 168 $ 22989.00| $ 2,426.00 | $ 20,563.00 | 90.00%
LaRoy Froh | 213 $ 23676.00| $ 2,195.00 | $ 21,481.00 | 90.73%
South 789
Washington | 279 $ 30,397.00| $ 3,633.10 | $ 35,763.90 | 90.78%
Totals 833 $114,187.00 | $13,175.10 | $ 101,011.90 | 88.50%

TODITTY # 1-800-545-1833 Ext. 919 @ “Equal Housing Opponunny-[b_i
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COMMISSION 310 Seymour Lansing, MI 48833 Telephone: (517) 487-6550 Fax: (517) 487-6977
April 24, 2013

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
310 Seymour Avenue
Lansing Michigan 48933

SUBJECT:
Modernization Monthly Report for March 2013

CONTACT PERSON:
Rod Slaughter
Director of Asset Management

CURRENT MODERNIZATION ACTIVITIES AND OVERVIEW:
This report provides an overview of the March modemization activities for LHC
properties.

LHC contracted with DLZ Engineering & Architectural Group to design and oversee
construction management of the South Washington Park Community Room renovation.
DLZ designed a modernized user friendly community room for our residents. This
project should be completed by August 2013. The bid proposal for this project was
released on March 18, 2013. The pre-bid walkthrough at South Washington was March
21, 2013. The sealed proposals were opened on April 12, 2013 at 2:00. Laux
Construction LLC was the low bidder.

FUTURE MODERNIZATION ACTIVITIES

LHC has contracted MC Smith Associate & Architectural Group to provide design and
Construction Management for the fire unit at 3856 Wilson (Mt. Vernon). LHC has
agreed on two renderings for the new design of one bedroom units at Mt. Vemon. This
project is going out for bid before May 15, 2013.

In February's Board Meeting the Board of Commissioners approved LHC to move
forward with a contract with ViDCom to install a new electronic surveillance system at
South Washington Park in the amount of $64,900 with a 3 year parts and labor
warranty. This work will be starting soon with an anticipated completion in May.

LHC issued a Request for Qualifications for up to $400,000.00 in Architectural Services.
Five Architectural firms submitted responses. They were C2AE, Fleis & Vanderbrink,
DLZ Michigan, Hobbs & Black, and M.C. Smith Architectural & Engineering. Staff
recommends awarding 5 year contracts with an initial term of 3 years and two one year

TOD/TTY #: 1-800-545-1833 Ext. 919 @ *Equal Housing Opportunity’E
Lansing Housing Commission Board Meeting April 24, 2013
Monthty Moderization Report March 2013
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renewal options to DLZ Michigan in the amount of $150,000, Hobbs and Black in the
amount $150,000, and MC Smith in the amount $100,000.00. These contracts will be
funded by 2012 and 2013 Capital Funds. LHC will issue Task Orders inclusive of scope

and cost for specific projects to be completed under these contracts.

S
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