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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (617) 487-6977

PIC Scoring Internal Scoring

N/A 20

Indicator 14-Family Self Sufficiency

As of this reporting period, the Family Self Sufficiency (FSS) Program has 38
mandatory slots, 17 slots/households or (44%) are enrolled. SEMAP certification
requires the LHC to report the status of enrollment for the FSS program.

Enrollment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive eight (8) of 10 points.

FSS Enrollment

PIC Scoring Internal Scoring

N/A 5

Currently 35% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
Eight (8) points.

Participants w/ Escrows

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 11/30/16
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

December 21, 2016

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
November 2016 Asset Management Monthly Report

CONTACT PERSON:
Patricia Baines-Lake
Executive Director

OVERVIEW:
Lansing Housing Commission ("LHC") communities had an overall occupancy rating of

95% (not including the modernization units) at the end of November. LHC has 96%
occupancy including the units that are in modernization. LHC Unit Months Leased
(UML) was 801 (with units in MOD) or 96% occupancy rate. LHC continues to strive to
increase and maintain a 97% occupancy level which exceeds the 96% recovery plan

occupancy goal.

Mt. Vernon Park occupancy was 97% at the end of November. There were seven (7)
households moved in, five (5) residents moved out, and zero (0) unit transfers. The UML

was 195 which equals 97%.

Hildebrandt Park occupancy was 97% at the end of November (with units in MOD).
There were two (2) households moved in, one (1) residents moved out, and zero (0)
unit transfers. There were three (3) units in MOD status. The UML was 213 (with units

in MOD) which equals 97%.

LaRoy Froh occupancy was 96% at the end of November (with units in MOD). There
were three (3) households moved in, two (2) residents moved out, and one (1) unit
transfers. There were three (3) units in MOD status. The UML was 204 (with units in

MOD) which equals 96%.
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South Washington Park occupancy was 94% at the end of November (with one unit in

MOD status). There were eleven (11) households moved in, three (3) residents
moved out, and zero (0) unit transfers. There was one (1) unit in MOD status. The
UML was 184 (with unit in MOD) which equals 94%.

OCCUPANCY:

M't \/érnon

Hildebrandt 220 1 0

LaRoy Froh 213 2 1

S Washmgton 197 6 1

Rent Collection:
Mt Vernon $ 33,002.00 $ 39,657.00 $ (6,655.00) 120%
Hildebrandt $ 34,754.00 $ 42,733.94 $ (7,979.94) 123%
LaRoy Froh $ 35,073.00 $ 42,121.01 $ (7,048.01) 120%
$ 3

S. Washington

| 530,843.00

~§ 27,594.00
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Move Out Analysis:

Mt. Hildebrandt LaRoy S,
Move eut Roason Vernon Froh Washington
Moved Out (Left Area) 1
Lease Violation (No Court action)
Evicted — Nonpayment Judgment
Evicted — Nonpayment Writ Ordered but not
executed
Physical Eviction
Criminal Activity
Drug Activity
Rent too high
Transfer 1 1
Totals 1 3 6
Mt. Vernon Vacant Unit Status:
Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
3226 Waverly Make Ready Projected No Vacant Date: 10/13
12-29-16 Delay from Contractor
3852 Wilson Make Ready Lease up Yes Vacant date: 10/21
12-5-16 Leased up on 12-5-16
3344 \Waverly Make Ready Projected No Vacant Date: 11/2
12-29-16
3524 Waverly Make Ready Lease up Yes Vacant Date: 11/15
12-15-16
3246 Waverly Make Ready Lease up Yes Vacant Date: 11/16
12-16-16
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Hildebrandt Park Vacant Unit Status:

Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
3112-A Turner Make Ready 12-5-2016 Yes Move in 12-5-2016
1216 Weiland Make Ready 12-19-2016 No Vacant 11-10-2016
1009 Shepard Make Ready 12-14-2016 No Move in 12-9-2016
319 Hylewood MOD STATUS | 12-2-2016 Yes Mold Remodel Unit Move
in 12-2-2016
315 Hylewood MOD STATUS | 12-1-2016 Yes Mold Remodel Unit Move
in 12-1-2016
422 Hylewood MOD STATUS | 1-15-2016 No Mold Remodel Unit
vacant 8-30-2016
LaRoy Froh Vacant Unit Status:
Projected or [Security
Unit Make ready actual lease |[deposit |[Comments/reason for length
status .
up date received
42600 it Vacant Date: 7-29-16
Bedroom
MOD Unit 5 ,
45022 Badroom \Vacant Date:
45018 Ll Vacant Date: 7-21-14
Bedroom
56264 Make Ready ~ [12/19/2016 |UT Vaoan: Dete: 8-24-18'58clree
Contractor
\Vacant Date: 10-9-16 Secured
72362 Make Ready S
72402 Ready ut VVacant Date: 10-21-16

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"@
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

3622 Make ready \Vacant Date: 10-26-16
72306 Make ready 12/12/16 Vacant Date: 11-1-16
72208 Make ready 12/9/16 Y VVacant Date: 11-7-16
72432 Make ready 12/31/16 VVacant Date: 11-30-16
72514 Make ready 12/31/16 \Vacant Date: 12-1-16
5327 Make ready 1/3/16 \Vacant Date: 12-1-16
South Washington Park Vacant Unit Status:
_ Make Projected or Securi_ty Conrmantsipason
Unit ready/Lease actual lease depqsn for Tmail
ready up date received 9
10521 i i i MOD demo dispo
request
10104 Make Ready 11-18-16 N Vacant date: 9-28-16
10211 Lease Ready 11-14-16 N VVacant Date: 9-12-16
10214 Lease Ready 11-14-16 N \Vacant Date: 10-17-16
10227 Lease Ready 11-04-16 N \Vacant Date: 9-27-16
10324 Lease Ready 11-10-16 N VVacant Date: 8-31-16
10504 Make Ready 11-28-16 N \Vacant Date: 9-30-16
10522 Make Ready 11-18-16 N \Vacant Date: 10-14-16
10525 Make Ready 11-18-16 N VVacant Date: 10-12-16
10529 Lease Ready 11-10-16 N Vacant Date: 9-9-16
2328 Clifton Make Ready 11-1-16 N \Vacant Date: 9-28-16
2609 Dier MOD 12-1-16 N VVacant Date: 6-19-16
10406 Make Ready 11-30-16 N VVacant Date: 10-31-16
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC Board
Sign-In Sheet
Date of Meeting: December 21, 2016
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