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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
February 22, 2017

Call to Order
1. Roll Call.

2. Approval of Minutes of January 25, 2017
3. Closed Session — Discuss Pending Litigation Matthew Brauer

Action ltems:

Resolution 1264 - Approval of Vehicle Policy
Resolution 1265 — Approval to Submit LHC’s Sustainability Plan to HUD

Informational Items.
a. Finance Report January 2017 Dickey May
PHAScore

b. Housing Choice Voucher Report Kim Shirey

i. Asset Management Report Lisa Parsons
REAC Scores - Appeals
ii. Mt. Vernon & Scattered Sites AMP 102
ii. Hildebrandt, Forrest, Hoyt AMP 103
& Scattered Sites
iv. LaRoy Froh & Scattered Sites AMP 111
v. South Washington & Scattered Sites AMP 112

¢. Recovery Agreement Update Patricia Baines-Lake

4, Executive Director's Comments
5. President’'s Comments.

6. Public Comment — limit 3 minutes per person.

|
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7. Other Business.

8. Adjournment.
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Minutes of the January 25, 2017
Lansing Housing Commission Meeting

Commissioner Baltimore called the meeting to order promptly at 5:40 p.m. Ms. Baines-
Lake, Commission Secretary, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Joyce, Deschaine and
Robinson were present at roll call. Commissioner Solis was absent.

GUEST: Dickey May, Financial Consultant via telephone

STAFF:

Kim Shirey Janell McLeod
Andrea Bailey Marcus Hardy
Lisa Parsons Edward Forrest
Karen Chase Sonya Morrison

Commissioner Robinson moved and Commissioner Deschaine 2" a motion to approve
the minutes of the January 25, 2017 commission meeting. The Motion was approved
by all member present.

Commissioner Robinson moved and Commissioner Joyce 2" a motion to approve the
minutes of the January 18, 2017 commission meeting. The Motion was approved by
all member present.

Commissioner Robinson moved and Commissioner Deschaine 2™ a motion to approve
Resolution 1262-Approval of Workplace Misconduct Policy-Mr. Edward Forrest provided
a brief overview of the updated Workplace Misconduct Policy. The Motion was
approved by all member present.

Commissioner Robinson moved and Commissioner Deschaine 2" a motion to approve
Resolution 1263- Approval to offer an employment contract to Martell Armstrong
utilizing the parameters discussed. The Motion was approved by all member
present.
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Wiritten Informational Reports were provided as follows:

A. Finance Report December 2016-Dickey May, Mr. May provided a brief overview
of the finance reports for December 2016. The operations of the AMPS are
stable. Each AMP is experiencing an expected upsurge in utility costs which are
attributable to the winter.

B. Housing Choice Voucher Report-Kim Shirey, indicated LHC is still experiencing a
high level of turnover in the HCV program. As a result, program participation,
has not increased significantly. The balance of the waitlist names will be pulled
in February and the waitlist will be opened.

C. Asset Management Report-Lisa Parsons Overall LHC properties are
experiencing a 96% occupancy rate including MOD units. We continue to strive
to increase this rate to 97% which will be attainable once South Washington
reaches 96% occupancy. A REAC physical inspection was conducted at all
AMPS in January. South Washington experienced the highest REAC score of
the 4 AMPS: REAC Scores

o South Washington 93c
° LaRoy Froh 67b
. Mt. Vernon 84b
. Hildebrandt 76¢

LaRoy Froh'’s low REAC score was largely attributable to the scattered site single
family rental units. Such items as residents disconnecting or removing smoke
detectors, unreported damage to furnace vent pipes and storing combustible
inside of the unit were major factors. We will strive harder to ensure these issues
are not repeated during next year's physical inspection. Every AMP except
South Washington will experience another REACH inspection in 2017. S.
Washington will not be inspected for 3 years because of its high score.

i. Mt. Vernon & Scattered Sites AMP 102

ii. Hildebrandt, Forrest, Hoyt AMP 103
& Scattered Sites

iii. LaRoy Froh & Scattered Sites AMP 111

|
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iv. South Washington & Scattered Sites AMP 112

D. Recovery Agreement Update-Patricia Baines-Lake, Ms. Baines-Lake reported
she continued to work closely with HUD to close out the Recovery Agreement.
HUD and LHC have a tentative agreement to close most of the findings.
However, the final PHAScore for 2015 a sustainability plan is necessary to close
the Recovery Agreement.

E. Executive Director Search Update-Tony Baltimore. Mr. Baltimore report indicated
the action taken in Resolution 1263 finalized the Executive Director Search

activities.

Executive Director's Comments: Ms. Baines-Lake indicated she would tender her
resignation effective April 15, 2016. She welcomed the finalization of the Executive
Director search.

President's Comments: President Baltimore congratulated the staff on their efforts to
improve LHC REAC scores and occupancy. He encouraged us to reach higher next
physical year.

Public Comment — limit 3 minutes per person: — There were no public comments.
Other Business - There was on other business.

Adjournment: The meeting was adjourned at 6:54 p.m.

Lansing Housing Commission Minutes February 22, 2017
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COMMISSION 419 Cherry Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

February 22, 2017

Lansing Housing Commission
419 Cherry St.
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval of LHC’s Updated Vehicle Policy- Resolution No. 1264

RECOMMENDATION:
Staff recommends adoption of Resolution No.1264, which amends LHC's Vehicle

Policy

CONTACT PERSON:
Patricia Baines-Lake
Executive Director
(5617) 372.7996

SUMMARY:
This resolution updates LHC's existing vehicle policy and confirms the policy is
compliant with expectations from our Vehicle Insurance carrier.

BACKGROUND:

Resolution number 1098 was adopted by the board as LHC's Vehicle Policy on March
1, 2010. The policy was reviewed by Voss Insurance Agency, LHC's vehicle Insurance
Carrier. Voss confirmed the contents are consistent with industry standards. As such
there were no revisions to the Policy, except to edit grammar and sentence
restructuring.

FINANCIAL CONSIDERATION:
There are no financial considerations.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘(5"
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POLICY CONSIDERATIONS:

The Board is charged with the responsibility of approving Policies for LHC. The
changes to the Vehicle Policy more clearly set forth the parameters for utilizing LHC
owned vehicles. As such, adopting the updated Vehicle Policy fulfills the Board's

fiduciary responsibility to approve LHC policies"utipg good governance practices.

Respectfully Submitted, ( ‘ )1(
Patricia Baines-Lake, Secretary to the Board
Lansing Housing Commission
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Resolution No. 1264
Adopted By the Lansing Housing Commission
February 22, 2017
BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Martell Armstrong, acting in the capacity of Executive Director, is authorized to
immediately administer Lansing Housing Commission’s updated Vehicle policy.

Yeas Lﬂ
D

Nays

Abstentions

Attest: —_ )

Do Vi

Secretary —

For Clerk Use Only

Resolution No. 1264
Date Adopted: 2/22/2017

TDD/TTY #: 1-800-545-1833 Ext, 919 @ "Equal Housing Opportunity” ‘é"
Lansing Housing Commission Board Meeting February 22, 2017
Resolution 1264
Page 1 of 1



COMMISSION 419 Cherry St. Lansing, Ml 48933 Telephone: (517) 467-6550 Fax: (517) 487-6977

Lansing Housing Commission
Policy 2010-02
Vehicle Policy

This policy establishes the rules and regulations governing the use of LHC
owned/leased vehicles (‘LHC Vehicle”) and acceptable Authorized Driver conduct
while utilizing a LHC Vehicle.

A. Authorized Driver Responsibilities

1.

No Authorized Driver may use a LHC Vehicle, or permit the use of a LHC
Vehicle, in a manner prohibited by this policy.

Only Authorized Drivers may use a LHC Vehicle.

All drivers of LHC Vehicles must meet minimum driving standards, must
be on official business, and must comply with all Michigan laws.

LHC Vehicle Drivers must immediately inform LHC if their license is suspended
or if they become uninsurable.

Drivers are required to adhere to all traffic rules and regulations while driving
LHC Vehicles.

Authorized Drivers are personally responsible for payment of all fines,
penalties and costs of traffic citations, parking tickets, and locksmith charges
incurred as a result of the employee’s operation of a LHC Vehicle.

Alcohol and drug consumption while using a LHC Vehicle and driving a LHC
vehicle while impaired is strictly prohibited.

Drivers are not permitted to use a LHC Vehicle for personal purposes unless LHC
requires the employee to commute in the vehicle for valid business needs. The
only exceptions to this rule are incidental stops. Examples of incidental
stops are at a restaurant for a meal, an Automatic Teller Machine (ATM) or
financial institution or convenience store, in route to or from an assignment.

In the event an Authorized Driver violates this policy by driving a LHC vehicle for
personal use the associated mileage must be reimbursed by the Authorized

Lansing Housing Commission Page 1 of 3
Vehicle Policy

Policy No. 2010-2 Resolution No. 1098

Original Effective Date March 1, 2010

Revision Effective February 22, 2017

Resolution No. 1264



Driver (in accordance with LHC procedures), the Authorized Driver's permission
to utiize LHC vehicles may be revoked and the driver may be subject to
disciplinary action up to and including dismissal.

10. All LHC Venhicles must be parked at the appropriate housing complex when not in
authorized use by an Authorized Driver unless otherwise authorized by the Asset
Manager or Executive Director or designee.

11. Non-LHC Authorized Driver's may ride in a LHC vehicle if the individual(s) is(are)
on official LHC business and the action is authorized, in writing, by an Asset
Manager, Director of Asset Management, Executive Director or designee.

12. LHC-contracted gasoline providers shall be used whenever the LHC Vehicle is
operated within a 30-mile radius of 419 Cherry St. The purchase of any
personal items with a LHC fuel card is strictly prohibited.

13. Damages to an employee’s personal vehicle are the responsibility of the
employee for which the employee should obtain auto insurance. The employee
is responsible for any insurance deductible under the auto insurance. Under no
circumstances will LHC pay for the employee’s vehicle repairs or insurance
deductible.

14. In the event of an injury or non-injury accident, drivers must immediately contact
their supervisor, obtain a police report, submit to a post-accident physical
examination, including substance illegal substance testing, complete an accident
report, which is provided in the Vehicle Incident Kit, and submit all documents to
their supervisor. The supervisor shall drive the employee to a medical facility and
complete other required follow-up. The Supervisor must report all accidents or
damage to LHC vehicles to the Director of Asset Management and the Executive
Director or designee.

15. Each Asset Manager, Authorized Driver and the COCC designee must ensure
the manufacturer recommended maintenance schedule is followed. In the event
of damage to an LHC vehicle due to a failure to schedule a LHC vehicle for
manufacturer recommended repairs, as indicated above, the responsible party
may be personally responsible for paying for the repair of the LHC Vehicle.
Additionally, every Authorized Driver is responsible for reporting any known or
perceived problems with the vehicle operations.

16. Drivers are responsible for compliance with the IRS and Michigan Department of
Treasury requirements related to mileage reimbursement and personal use of

Lansing Housing Commission Page 2 of 3
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LHC vehicles. Monthly mileage reporting is required for every LHC vehicle.
Drivers are required to maintain an assigned Vehicle Log form, which records
each leg of daily travel. Mileage reports must be kept up-to-date and
maintained by the Asset Manager where the vehicle is assigned. Failure to
submit reports and maintain logs in a timely manner may result in discipline.

17. Authorized Drivers shall promptly pay any fines, penalties or costs chargeable to
them under this policy.

Violation of this policy may subject an employee to discipline up to and including
discharge.

B. LHC Responsibilities

1. Assignment of a LHC vehicle will be based upon job responsibilities, an approved
driving record, and whether there is a critical business need.

2. Worker's compensation pays for medical expenses, hospital expenses and loss
of wages for LHC employees injured while in work status and who are unable to
work as a result of the injury for eight or more days. There is no worker’s
compensation coverage when an employee is not in work status or is acting
outside the scope of his/her employment.

3. The Assigned Asset Manager shall establish and manage a preventative
maintenance schedule for LHC Site Vehicles. The COCC designee will insure
the established maintenance schedule is followed on fleet vehicles. LHC's
insurance covers loss of LHC property, which includes damage to LHC, owned
vehicles due to traffic accidents, vandalism, etc. If another driver or a known
party causes damage, LHC will pursue recovery of its losses from the at fault
party.

Lansing Housing Commission Page 3 of 3
Vehicle Policy
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COMMISSION 419 Cherry Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

February 22, 2017

Lansing Housing Commission
419 Cherry St.
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval to submit LHC’s Recovery Sustainability Plan to the U. S. Department
of Housing & Urban Development Policy- Resolution No. 1265

RECOMMENDATION:
Staff recommends adoption of Resolution No.1265, which creates LHC's Recovery
Sustainability Plan.

CONTACT PERSON:
Martell Armstrong
Executive Director
(517) 372.7996

SUMMARY:
This resolution authorizes the Executive Director to submit the Recovery Sustainability
Plan to the U. S. Department of Housing & Urban Development.

BACKGROUND:

On January 6, 2016, the Lansing Housing Commission entered into a Recovery Plan
between the U. S. Department of Housing & Urban Development, City of Lansing &
the Lansing Housing Commission. This plan set forth specific performance
benchmarks which the Commission was required to achieve in order to close the Plan
findings. The Lansing Housing Commission has achieved the benchmarks set forth in

the plan.

However, the overarching goal is to achieve sustained success in achieving the
benchmarks set forth in the Recovery Plan. As such, the Lansing Housing
Commission has created the attached sustainability plan which includes on-going
benchmarks which will be monitored by the Board of Commissions monthly.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppommity“[é"
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FINANCIAL CONSIDERATION:
There are no financial considerations.

POLICY CONSIDERATIONS:

The Board is charged with the responsibility of approving Policies for LHC and
ensuring the agency, thru its Executive Director operates in accordance with HUD’s
rules, regulations and guidelines. This sustainability plan falls within the Board's
governance responsibilities for ensuring ongoing, lasting compliance. As such,
approval of this sustainability plan fulfills the Board'’s fiduciary responsibility to provide
governance. )

Respectfully Submitted, A
PatriciaBaines-Lake, Secretary to the Board
Lansing Housing Commission

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘(5”‘
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Resolution No. 1265
Adopted By the Lansing Housing Commission
February 22, 2017
BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:
Martell Armstrong acting in the capacity of Executive Director, is authorized to
immediately submit Lansing Housing Commission’s Sustainability Plan, to the U. S.
Department of Housing & Urban Development Detroit Field Office, as the final response

to the Recovery Plan dated March 1, 2016 between the U. S. Department of Housing &
Urban Development, City of Lansing and Lansing Housing Commission.

a;;hxﬁpgiﬁéfh¢uii

// Chair
Yeas L{
Nays C
Abstentions

Attest:

Secretary

For Clerk Use Only

Resolution No, 1265
Date Adopted: 2/22/2017
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LANSING HOUSING COMMISSION SUSTAINABILITY PLAN

A Recovery Plan was signed between Lansing Housing Commission, U. S.
Department of Housing & Urban Development and the City of Lansing on March 1,
2016. This Plan identified a number of areas which required sustainable operating
improvements for the Lansing Housing Commission (‘LHC"). The goal was to
accomplish the goals set forth in the Recovery Plan within one year of the original
agreement date.

LHC has made significant strides in Financial Operations, Internal Controls, Training,
Asset Management Operations including occupancy, financial position, rent
collections and. The attached sustainability plan details how LHC will continue to
sustain the objectives of the Recovery Plan on a go forward basis:

¢ Financial Operations
Reporting & Accounting
Monthly Finance Reports
Board
AMP Managers

O 0 6 O 0

» Internal Controls

o FSS

o Bill Payment

o Audited and Unaudited Reporting
o Operating Funds

o CFP Fund Obligation/Usage

= Governance
o Board Competencies
o Board Oversight
=  Policy Approvals
= PHAScore

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportun'rty"[_(&’_
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e Training
o Staff Competencies

e Asset Management
o LaRoy
o Hildebrandt
o Mt. Vernon
o S. Washington

FINANCIAL OPERATIONS:

Reporting & Accounting — BDO has a one (1) year contract with LHC with four (4)
one year renewal options. BDO is in the 15! year of their contract. The four (4) one year
renewal options will take this contract through 2020. Dickey May has a three (3) year
contract with two (2) one year renewal options. There are three (3) years remaining in
this contract which will take it through 2019. The Financial Reports and Internal
Controls have been consistent for the past year as demonstrated in the 2016 Annual
Certified Audit and the PHA Score. The Independent auditor's acknowledgement of
the condition of the books and records along with Mr. May and BDOQO's contract
demonstrates sustainability. On-going sustainability will be managed by the Executive
Director and the Board of Commissioners by including this issue on the Finance
Committee Agenda bi annually and a status report to the full board.

Monthly Finance Reports — BDO prepares meaningful financial reports with an
emphasis on FASS and cash flow to the Board at least 10 days prior to the monthly
meeting. Monthly Finance Reports by the 15" of each month which are compliant with
standard financial reporting practices. The process is standardized and required in
their contract with the Lansing Housing Commission. This reporting practice is
sustainable thru 2020. In 2019 or before LHC can opt to rebid these services or hire a
CFO who performs these responsibilities. Mr. May provides oversight for the BDO
contract to similar to a CFO to ensure the reports are accurate, accounts are fully
reconciled and reports are distributed appropriately. This activity is sustainable thru
2019.

Annual Budget -The Commission has completed and received Board approval
before the beginning of the fiscal year for the past seven (7) years. This activity is

Lansing Housing Commission Board Meeting
February 22, 2017
Sustainability Plan
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systemic and sustainable into the foreseeable future. The Executive Director shall
ensure the Budget is submitted to the Board for approval prior to June 30 each year.

Finance Committee — The Board Finance Committee will continue to meet monthly
during 2017 and quarterly starting in 2018 unless there is a business reason to continue
monthly meetings. During the meetings the Finance committee will conduct a thorough
analysis of LHC's financial operations and provide input. The Executive Director will
prepare an agenda and minutes of each meeting. The Board reviews the Annual
Certified Audit and tracks required corrections of findings and management letter
issues.

The Board Chair has consistently identified Members to "specialize" in reviewing
financial reports and providing feedback about finances to the balance of the Board.
Composition of the Finance Committee with a CPA as the lead as well as two (2) years
of finance committee meetings demonstrates sustainability. The Board provides
adequate oversight of the Housing Commission's financial actions as evidenced by a
standard performer FY2015 (estimated), 2016 (actual) FASS score and timely
submission of reliable unaudited and audited financial statements. The Board Chair is
responsible for ensuring the Finance Committee continues to perform the duties
described above thru 2018 and longer if necessary.

The Board will incorporate recommendations identified in the financial review
conducted by the Departmental Enforcement Center (DEC) into the sustainability plan
as appropriate.

AMP_ Managers - Asset Managers will continue to receive monthly finance
reports into the foreseeable future. Each Asset Manager has been trained and is
capable of understanding their financial reports and making operating adjustments in
order to operate within budget. The Director of Asset Manager will continue to provide
oversight and assistance to the Asset Managers to ensure they operate within budget
and make adjustments as appropriate. Mr. May will meet with Asset Managers and the
Director of Asset Management at mid-year and upon request to assist with
understanding their financial reports and to prepare for the annual budget submission.

LHC is committed to on-going Finance training for each Asset and Assistant Asset
Manager. Every Manager who has not, will attend Financial training for the non-finance
manager or a substantially equivalent course in addition to the ongoing in-house
training program. The Executive Director will ensure the managers and assistance
managers pursue this course work and the board will receive monthly status reports
designed to ensure this sustainability objective is achieved.

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"l_(.b!
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INTERNAL CONTROLS

FSS - The Finance TEAM works with FSS staff to ensure the account is reconciled
monthly and the escrow accounts are adjusted as necessary. This activity is part of
the monthly account close out process and will continue. This activity will become a
standing part of the Finance Committee Monthly meeting and support the sustainability
of the activity.

Bill Payment - The Executive Director shall continue to be responsible for ensuring
invoices are paid net 30 days. In addition, 100% of invoices will continue to be
validated prior to payment. This process has been in place for the past two years and
is substantiated by the 2015 & 16 Independent Certified Audit.

Audited and Unaudited Reporting - LHC’s contract for auditing services with Plante
Moran has two (2) more (1) year renewals. This will enable the Commission to work
with a proven vendor thru 2019. In addition, the unaudited and audited submissions for
2015 and 2016 were also timely and accurate. Both LHC and Plante Moran have
demonstrated the competency to continue to submit unaudited and audited financial
reports for LHC before the September and March due dates respectively. LHC’s books
and records are accurately closed out each month which enables the continued timely
submission of unaudited finance reports. This process is sustainable as currently
managed. The Executive Director is responsible for ensuring Monthly finance reports
are provided to Asset Management Staff & the Board and Finance Committee will be
monitored by the Board of Commissioners.

The Housing Commission effectively creates, executes, and maintains plans,
policies, and written financial procedures, as demonstrated by submission of Policy
changes to the Field office and the 2015-2016 Independent Certified Audit.

Operating Funds — LHC has increased reserves at all AMPs by increasing
occupancy to an average of 96% and analyze expenses to achieve all cost savings
possible. All LHC AMP'’s operating cash is sufficient to meet HUD requirements. Each
AMP had sufficient cash to pay management fees in 2015 and 2016. LHC has paid
down $525,000 of its unfunded pension liability and is poised to make another
substantial payment while maintaining sufficient liquidity at each AMP. As such, LHC
has demonstrated sustainability of each AMPS financial status. The Executive Director
(on a daily basis) and on a monthly basis the Board Finance Committee will continue
to monitor the cash position of each AMP during the Finance Committee and Board
Meetings.

TOD/TTY #: 1-800-545-1833 Ext, 919 @ "Equal Housing Opportunity” lb’.‘
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CFP_Fund Obligation/Usage - LHC has consistently received the maximum
number of points allowable for CFP in PHAS for the past seven (7) years. We have
proven sustainability of CFP usage during this entire time period. The institutional
process used to continue to achieve this result is already in place. There is no
additional action anticipated to sustain this accomplishment into the future.

GOVERNANCE:

Board Competencies: Four of five board members have completed the LEAD THE
WAY electronic training provided by HUD. The newest Board Member will complete
this training within the next two weeks. In addition, three of the five Commissioners
have completed NAHRO’s Commissioner Fundamentals & Ethics Training. The other
two Commissioners will complete the Commissioner Fundamentals and & Ethics
trainings within the next 12 months. LHC has agreed to sponsor Commissioner
Fundamental Training as soon as scheduling is possible, ideally in May 2017. The
board is committed to completing the training identified above. The two members who
have not completed the NAHRO training are highly competent as board members given
training and/or job responsibilities. One member is an Executive at Cinnaire, a premier
housing finance firm and he sits on other boards/commissions. The other Board
member sits on other boards and commissions and he is experienced in Board
responsibilities. All members are familiar with the Michigan Housing & Facilities Act as
well as LHC's bylaws. The competencies of LHC's board demonstrates sustainability.
The Executive Director will continue to ensure all new board members are scheduled
to attend NAHRO'’s Commissioner Fundamentals & Ethics Training

Policy/Standard Operating Procedures - The Board has approved a schedule for
the completion of a review and update (as appropriate) of all LHC Policies. The
Executive Director will establish a schedule for the completion of Standard Operating
Procedures updates. In both cases every Policy and Standard Operating Procedure
will be reviewed and updated as appropriate not less than every 3 years. The schedule
for completing Policy reviews is attached. The Executive Director will provide a
schedule for completion of Standard Operating Procedure Updates to the board. The
Board will monitor the Director’s performance.

PHAScore -The Board, Executive Director and Staff are responsible for ensuring
the PHA attains 15 points out of 25 to pass the Finance Indicator as articulated in the
Recovery Agreement. LHC must also have 15 points out of 25 to pass the Management
Indicator. Additionally, the commission must have 25 points out of 40 to pass the
Physical Indicator. LHC’s 2015 preliminary PHAScores and 2016 actual PHAScores

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” h&‘
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meet and exceed the objectives set forth above. We are on target to achieve a better
PHAScore in 2017 than 2016. As such, LHC has demonstrated sustainability in this
area. The Executive Director and Board of Commissioners will monitor LHC's
performance, at least quarterly to ensure the targets set forth in the Recovery Plan are
achieved or exceeded in 2017, 2018, etc.

TRAINING:

LHC enjoys some of the best trained staff in Michigan. Each staff person has been
trained in their skill area by either Nan McKay, NAHRO, Casterline and Associates,
BDO Finance, or Emphasys’'s as well as HUD seminars, webinars, etc. All Board
members attend Commissioner Fundamentals Board Training Provided by NAHRO
and Commissioner Ethics as soon as administratively and personally possible after
their appointment. The Executive Director will schedule training (within 12 months) for
each board member who has not completed NAHRO’s Commissioner Fundamentals
& Ethics Training. The Board will monitor its performance. These training expectations
are and will continue to be an LHC standard. This Board Training standard is

sustainable.

Staff Competencies — Every LHC professional employee participated in a
professional development course in 2016. All except one of LHC's HCV staff passed
the Advanced Rent Calculation conducted by Nan McKay with a score of 85% or
greater. All HCV staff and LIPH staff who had not previously completed Nan McKay's
Hearing Officer class completed the class in 2016 passing with scores in excess of
80%. All Site Managers and Assistant Managers who were hired in 2016 completed a
supervisory course. The accounting staff attended courses taught by both BDO and
Casterline and HUD CFP training. The FSS coordinator attended training specific to
that program in addition to the advanced rent calculation course. The Director of Asset
Management is completing coursework in the pursuit of her Certified Manager
designation through IREM. Each person was asked to identify one job related course
to attend at LHC’s expense this year. It is standard protocol for LHC to require job
specific training with a score of at least 80% within 6 months of hire. We have
demonstrated sustainability for the development of staff competencies. The Executive
Director will ensure each staff person attends at least one (1) job related training every
2 years in addition to the job training requirements for new hires. The Board will receive
periodic reports on staff training.

ASSET MANAGEMENT - LHC properties function utilizing the Asset Management
Model. Each Asset Manager and Assistant Manager is involved in the construction of
their annual budgets and they manage finances on a day to day basis. They also

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” lé‘
[Lansing Housing Commission Board Meeting
February 22, 2017
Sustainability Plan
Page 6 of 7



COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

procure on a site based need, waitlists are site based, we use a just in time delivery
model or site based inventory system. Maintenance cost, equipment services and staff
are AMP based. Allfinancial reports are site based. The financial reports are evidence
of the Asset Management model.

Laroy Froh — Occupancy is 96%, rents are collected on site and deposited by the
Asset Manager. Tenant eligibility, Annual Certifications and Interim Recertification
and Unit Transfers are all site based except to address reasonable accommodations
or management needs.

South Washington - Occupancy is 95%, rents are collected on site and deposited
by the Asset Manager. Tenant eligibility, Annual Certifications and Interim
Recertification and Unit Transfers are all site based except to address reasonable
accommodations or management needs. This AMP is addressing the negative
perceptions in the community as a result of a murder more than 10 months ago.

Hildebrandt - Occupancy is 98% rents are collected on site and deposited by the
Asset Manager. Tenant eligibility, Annual Certifications and Interim Recertification
and Unit Transfers are all site based except to address reasonable accommodations
or management needs.

Mt. Vernon - Occupancy is 96% rents are collected on site and deposited by the
Asset Manager. Tenant eligibility, Annual Certifications and Interim Recertification
and Unit Transfers are all site based except to address reasonable accommodations
or management needs.

LHC has demonstrated the Asset Management Model is sustainable. The
reporting requirements of Asset Based Management will be managed by the Executive
Director with Policy oversight provided by the Board of Commissioners.

L |
TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” [é‘

lLansing Housing Commussion Board Meeting
February 22, 2017
Sustainability Plan
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Lansing Housing Commission

1010 Mt. Vernon Park

Balance Sheet for January 2017

ASSETS
1010-0000-111101 General Fund Checking
1610-0000-111102 Cash-Sacurity Deposits
1010-0000-111111 Chase Checking
1010-0000-112200 Accounts Receivable
1010-0000-112201 Allowance for Doubiful Accounts
1010-G000-112500 Accounis Receivable HUD
1010-0000-112954 Accounts Receivables-Misc
1310-0000-114500 Accrued Interest Receivable
1010-5005-11570C¢ Inlercompany
1010-0000-116201 Inveslmenis Savings
1010-00G0-121100 Prepaid Insurance
1016-0000-14D000 Land
1010-3000-144000 Construction in Progress
1010-0000-146000 Dwelling Structures
1043-1010-148000 Dwelling Structures
1013-0000-146500 Dwelling Equipment - Ranges &
1010-1010-146500 Dwelling Equipment - Ranges &
1010-3000-148500 Dwelling Equipment - Ranges &
1010-0000-148100 Accumulated Depreciation-Build
1010-19010-148100 Accumulated Depreciation-Build
1G10-1010-148300 Accumulated Depreciation-Equip
1010-0000-180300 Deferred QOuiflow - MERS

TOTAL ASSETS

LIABILITIES
1010-0000-20030¢ OPEB Liabllity
10(:19-0000-200300 Pension Liability
1010-0000-210000 Consiruction Gosls Payabe
1010-0000-211100 Accounts Payable
1010-0000-211400 Tenan Security Deposits
1010-0000-211%39% Tenant Refunds
1310-0000-212000 Accrued Payroll
1010-0000-213500 Accrued Comp Absences - Curr
1010-0000-213700 Payment in Lieu of Taxes
1010-0000-214000 Accrued Comp Absences - non curm
1010-0000-220000 Accrued Defd Interest MSHDA
1010-0000-260800 Note Payable Non Curr - PNC
1010-0000-260601 Note Payable - Curr - PNG

TOTAL LIABILITIES

EQUITY
F010-0G00-2860100 Invesi C
1040-0000-280500 Urrestricted Net Assets
1010-0000-282000 Income and Expense Clearing
1010-0003-282000 Income and Expense Clearing
1010-1010-282000 Income and Expense Clearing
1013-1010-282000 Income and Expense Clearing
1010-3000-282000 Income and Expense Clazaring
TOTAL EQUITY

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(278,813.20)
1,570.03
{1,392.00)

261,992.60

(4,132.00)

15,825.00
688,266.18

15,106.27

(6.012.17)

374.08
(22,893.49)
127,313.50

29,926.13
245 012.00
912,553.82

10,175,717.75
501,502.00
399,731.70
27 589.00
8.823.96
(8.651,128.48)

(59.076.00}

(3.250.00}
175656.00

{20,774.57}

4,681,036.25

2371
{887.00)
1,269.00

320.00

(2.393.40)

285,.338.00
442,622.00
14,567.00
354.09
28736.30
68945.98
(651.70}
260852
18.690.62
14,787.31
9.193.67
456,317.68
28,660.14

(1 46,50

1,308 460.61

{19.320.28)

2,433,504.00

443 085.50
(1.050,588.19)
{77.99)
(320.14)
{19,356.80)
1,465 920.26

(19.320.28)

3272.575.64

{20,774.57) 4,581,036.25



ASSETS

1020-0000-111101
1020-0000-111162
1020-0000-111111
1020-0000-112200
1020-G000-112201
1020-00060-112500
1020-0000-114500
1020-5005-115700
1020-0000-116201
1020-0000-121100
1020-0000-140000
1020-0000-144000
1020-3000-144000
1020-0000-145000
1020-1020-145000
1026-0000-146500
1020-1020-148500
1020:3000-148100
1020-1020-148100
1020-1020-148300
1020-0000-150300

TOTAL ASSETS

LIABILITIES

1020-0000-200G00
1020.0000-200300
1020-0000-210000
1020-0000-211100
1020-0000-211400
1620-0000-211999
1020-2000-212000
1020-0000-213400
1020.-0000-213500
1020-0000-213700
1020-0000-214600
1020-0000-260500
1028-0000-260601

TOTAL LIABILITIES

EQUITY

1020-0000-28010¢
1020-0000-280500
1020-0000-282000
1026-1020-262000
1020-3000-282000

TOTAL EQUITY

Lansing Housing Commiission
1020 Hiidebranuat Park
Balance Sheet for Janvary 2017

General Fund Checking
Cash-Securily Deposits

Chase Checking

Acsounts Recsivable
Allowance for Doubtiul Azcounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construetion in Frogress
Construction in Progress
Dwelling Structures

Oweliing Struciures

Dwelling Equipment - Ranges &
Dwelling Equlpment - Ranges &
Accumulated Depreclaticn-Build
Accumulaied Depreciation-Build
Accumulaled Depreclation-Equip
Deferred Oulflow - MERS

OPEE Liahbitity

Pension Liability

Construction Costs Payabe
Accounts Fayable

Tenant Security Deposits
Tenant Refunds

Aocrued Payroll

Ultility Accrual

Aceiued Comp Absences - Clrr
Paymentin Ligu of Taxes
Accrued Comp Absences - non cumr
MNote Payable Non Curr - PNC
Noe Payabile - Gurr - PNG

Invest C

Unrestricied Net Assets
Income and Expense Clearing
Income and Expense Clearing
Incorne and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Batance

93,744.43
{985.50)
420,00
(80,329.67)
(3,635.00)
228000
40,236.50

23.624.00
358,626.09
12.478.18
(0.40)

374.08
8,623.02
127.313.50
26,255.14
389.091.00
567,84
1,335,745.94
13,258,687.96
£40,279,00
106,438.65
242 486.00
(10,8489,545.45)
{75.427.00)
(28,567.00)
147.102.00

51,689.75

5,725,154.53

500.00
(183.00)

G17.00

(2,08 sjgg)

149,353.00
370,918.00
12,199.00
320.00
31,274.19
6,629.37
{444.92)
0.01
853.80
23.254.76
3.704.88
754,467,020
47.399.47

(3.054.99)

1,399,738, 5¢

54,724.74

3,764,689.00
{84,554.50)
(245,749.67)
(45,146.00)
935 977.11

53,724.74

432541594

51669.75

5,725,154.53




Lansing Housing Commission
1080 LaRoy Froh Townhomes
Balance Sheet for January 2017

Period Amount Balance
ASSETS
1080-0000-1 11401 Gereral Fund Checking - -
1080-0600-111102 Cash-Security Ceposits - 28,261.00
1080-6000-111111 Chase Checking 78,385.47 1,080,397.53
1630-0000-112200 Accounts Recejvable 213167 11,483.12
1080-0000-112201 Allowance for Doubtful Accounts (469,00} (2.758.69)
T1080~-0000-112500 Accounts Receivable HUD - -
1080-0000-114500 Accrued Interesl Receivable - I74.08
1080-5005-115700 Intercompany {87,533.16) 16,727.72
1080-0000-1 16201 Investments Savings - 127,313.50
1080-0000-121100 Prepaid Insurance {4,696.00) 36,782.50
1080-0000-140000 Land - 499,084.00
1083-0000-144000 Construction in Progress - 34,056.13
1080-3000-144000 Construction in Progress 38.207.80 752 534.55
1080-0000-146000 Dwelling Structures - 12,266,051.84
1080-1080-146000 Dwelling Struciures - 520,795.00
1G80-0000-1456500 Dwelling Equipment - Ranges & - 98,932.65
1080-0000-148100 Accumulated Depreciation-Build - (9.656,100.52)
1080~1080-148100 Accumuidated Depreciation-Build - (61,351.00)
1080-0000-180300 Cefermed Cutftow - MERS - 190,189.00
TOTAL ASSETS 43.706.48 5.941.772.41
LIABILITIES
1080-0060-200000 OPEB Liability - £4{,509.00
1089-0004-200300 Pension Liability - 479 564.00
1080-0000-210000 Censtruction Costs Payabe - 18772.00
1080-0000-211100 Accounis Payable 284.42 903.53
1080-0000-211400 Tenant Secwity Deposils 65.00 36,505.00
1080-0000-211999 Tenant Refunds (621.00) 1.955.50
1080-0000-212000 Accrued Payroll - {581.19)
1030-0000-213400 | Mility Accrual - 0.01
1080-0000-213500 Accrued Comp Absences - Curr - 1,287.49
$080-0000-213700 Payment in Lieu of Taxes 633.00 23,397.66
1080-0000-214000 Accrued Comp ADSENCes - non cust - 7,295,79
138C-0000-260600 Note Payable Non Cum - PNC {2.356.20) 43838716
1G80-00¢0-260601 Mote Payable - Cum - PNC - 27,557.83
TOTAL LIABILITIES {1,094.87} 1.272,643.78
EQUITY
1080-000C-280100 Invest C - 4,031,104.00
1080-0000-280500 Unresiricted Net Assels - 447.889.50
1680-0000-282000¢ [ncome and Expense Clearing 45701.35 {413,740.32)
1080-1060-282000 Income and Expense Clearing - (26,635.00}
1080-3000-282000 Income and Expense Clearing - 630,510.45
TOTAL EQUITY 45.701.36 4.669.128.63
TOTAL LIABILITES & EQUITY 43 706.48 5,941,772.41




Lansing Housing Commission
1090 South Washington Park
Balance Sheet for January 2017

ASSETS

1080-0000-111101
1090-0000-111102
1090-0000-%11111
1080-0000-112200
1090-0000-112201
1090-0000-112500
1090-0000-114500
1080-5003-115700
1080-0000-116201
1040-0000-121100
1090-0000-140000
T080-3000- 144000
10%G-0000-146000
1090-1080-148000
1090-0000-146500
1090-GO00-148100
1090-1020-148100
1690-0000-150300

TOTAL ASSETS

LIABILITIES

1080-0000-200000
1090-0000-200300
1050-0000-210000
1690-0000-211100
1090-0000-211400
1090-0000-211998
1090-0000.212000
1090-0000-213500
1080-0000-213700
1080-5000-214000
1050-0000-26G600
1090-0000-260601

TOTAL LIABILITIES

EQINTY

1080-0000-280100
1080-0000-280500
1080-0000-282000
1090-1080-282000
1090-3000-292000

TOTAL EQUITY

General Fund Checking
Cash-Security Deposils

Chase Checking

Accounts Receivabla
Allowance for Doubtiul Accounts
Accounts Receivable HUD
Accrued Interesl Receivable
Intgreompany

Investments Savings

Prepaid Insurance

Land

Construction In Progress
Owelling Struciures

Dwadling Struciures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Bulld
Deferred Outilow - MERS

CFEDB Llabllity

Pension Liability

Conslruction Costs Payabe
Accounts Favable

Tenant Securily Deposils
Tenant Refunds

Acerued Payroll

Acerued Comp Absences - Curr
Fayment in Lieu of Taxes
Accrued Comp Absences - non curr
Note Payable Non Curr - PNC
Nate Payable « Curr - PNC

Invest C

Unrestricted Nt Assats
Income and Expense Clearing
Income and Expensa Clearing
Inzome and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Ealance
- 20,054.08
38,132.64 673,431.00
(2,258.30) A.794 29
468.00 (117.15)
- 374.08
(34,734.10) 18,502.74
- 127,313.51
(2,788.00) 20,297 .48
- 231,584.00
7,.730.00 25,480.43
- 10.541,044.56
- 118,722.00
- 241,869.71
- (8,238,509 .65)
- {13,202.00)
- 175,297.00
6!550.24 3.949,436.08
- 148,555.00
- 442,016,00
- 14,537.00
1,350.00 241012
{1,062.00} 24,873.00
(384.50) 6,983.52
N {501.05)
- 1,536.79
237.00 2.934.77
- B8,708.50
[538.09) 105,402.74
- 6.513.88
(407,55} 764,100.27
- 3,083,846.00
- 417,903,50
895779 (352,6491.11)
- (8,072.00)
- 342, 349,42
893778 3,185,336.81
6,550.24 3,949,436.08
TR




ASSETS

Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for January 2017

5005-0000-111105 LHC-Payroll Account

§005-000G-111111
5005-0000-111115
5006-0000-112054
50056-1010-115700
§005-1020-115700
S005-1030-115700
5005-1060-1156700
5005-1080-115700
E006-1090-115700
5005-4001-115700
5005-8001-115700
5005-8002-115700
H005-8004-115700
5005-8005-115700
5005-3010-115700
5005-8020-1156700
5005-8021-115700
5005-9101-115700
5005-0000-121100
5005-0000-140000
50G05-0000-144000
5003-00G0-146G00
5005-0000-146500
5005-00006-148100
5005-0000-150102
5005-0000-150300
TOTAL ASSETS

LIABILITIES

5005-0000-200000
5005-0000-200300
5005-0600-210000
5005-0000-211100
5005-00G0-211704
5005-0000-212000
5005-0000-213500
£005-0000-214000
5005-0000-260700
5005-0000-260701
TOTAL LIABILITIES

EQUITY

5005-0004-280100
5005-0004-280500
5005-0000-282000
S005-3000-282000 Income and Expense Clearing

TOTAL EQUITY

Chase Checking

Chase-Paryroll Acct.
Accounts Receivablas-Mise

Intercompany
Intercompany
inlercempany
Infercompany
Intercompany
Intercompany
Intercompany
Intercompany
fntercompany
Inlercompany
Inlercompany
Intercompany
Intercompany
Intercompany
Intercompany

Prapaid Insurance

Land

Construclion In Progress
Dwelling Sfruciures

Dwelling Equipment - Ranges &
Accumulated Oepreciation-Build
Investmeant in OG

Deferred Qutfiow - MERS

QPEB Liability
Pension Liability

Construction Sosts Payabe
Accounts Payabla
Health Insurance vWH

Accrued Payroll

Accrued Comp Absences - Curr
Accrued Comp Absences - non curr
Mote Payable Non Curr - Davenport

Note Payabte - Curr - Davenport

Invest C

Unresiricted Net Assets
Income and Expense Claaring

TOTAL LIABILITES & EQUITY

Period Amount Balance
51,777.07 6767687
72,114.80 680.468.12

- 3,226.36

- &1,000.00
{261,992.60) 22,893.49
80,359.67 (8,623.02)
67,533.16 {18,727.72)
3473410 {18,502.74)
- 879,491.00

202 ,808.54 67,571.14
(216,302.92) {67.245.72)
{2,168.58) (6,973.28)
{9,343.59) 152.24
- 2,604.20
{2.604.20) {2.604.20)
- 48,171.67
{113.00) 19,08%.94

- 180,000.00

- 19,100.00

- 720,763.72

- 386,030.26
- (773,827.83)

- 207 419.00

- 122,982 00
16,842.65 2,596,036.50
- 140,793.00

- 30,102.00

- 10,199.00
{164.53) {164.53)
780.50 2,592 .42
- {817.85)

| 5.198.52

- 29,459.97
{4.001.93} 447 839.23
- 47,000.00
{3,385.06} 992.202.06
- 262,161.00

- 322,679,060
2022861 1,251,900.15
- {233,906.71)
20,228.61 1,602,833.44
16,842,656 2,595,035.50




ASBETS

8001-0000-111111
8002-0000-141111
B004-G000-111111
8002-0000-112954
8001-5005-115700
8002-5005-115700
8004-5005-115700
8001-0000-121100
8001-0000-146500
8001-0000-145100
8002-0000-148100
B8001-0000-150300

TOTAL ASSETS

LIABILITIES

8001-0000-200000
8001-0000-200300
8001-0000-210000
8001-0000-211100
B002-0000-21 1100
8002-8002-211100
G001 -0000-212000
8001-0000-213500
B001-0000-214200

TOTAL LIABILITIES

EQUITY

8001-0000-280500
$001.-0000-262000
B001-0003-282000
8001-3000-282000
8002-0000-2801G0
8002-0000-280400
$002-¢000-240500
£002-0000-282000
8Q02-3002-262000
5004-0000-282000
5004-8004-282000

TOTAL EQUITY

Lansing Housing Commission
Housing Cholee Voucher
Balance Sheet for January 2017

Chase Checking

Chase Checking

Chase Checking

Accounts Receivables-Mise
intercornpany

Inlercompany

Intercompany

Prepaid Insurance

Dwelling Equiprant - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deafered Quiflow - MERS

OPEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Accounts Payable

Accounts Payable

Accrued Payroll

Accrued Comp Absences - Cum
Accrued Comp Absences - non curr

Unreslrictad Net Assats
Income and Expense Cleaiing
Income and Expense Clearing
Income and Expense Clearing
frvest ©

Restricted Net Assels
Unrestrigted Net Assels
Income and Expense Clearing
Incorne and Expense Clearing
Income and Expense Cleanng
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amaunt Balance

141,678.96 507,423.94
{1,000,148.12) 1,114,787.52
(202,808,064} (87,571.14}
216,302.92 67.245.72
{1,373,00) 9,613,26

- 27.586.00

- (26,891.06)

- 181,076.00
|846,447.83) 1,813.280.24
- 402,760.00

- 456,586.00

- 15.016.00

(500,850.24} -

G800, 085,24 125.00
- (759,30}

- 1.590.87

- 9,014,850

125.00 584,333.47
- (322,247.00)
(62,602.68) 72,454.45
- (1,038.20)
- (2,130.72)

- 3,047.00

- 152,357.00

- 453,953.00
(783,970.20) 25,880 22177
- (25,096,670.53}

- 293,298.67
- {202 200 67)
(846,57 2.38) 928,946.77

(846,447.88)

1,813,280.24




Lansing Housing Commission

Shelter Plus Care

Balance Sheet for January 2017

ASBETS
8021-0000-191111 Chase Checking
8(3:21-0000-112500 Accounts Receivable HUD
B0Z0-5005-115700 Intercompany
8021-5005-115700 Intercompany

TOTAL ASSETS

LIABILITIES
8020-0000-200000 OFES Llablity
8021-8021-211100 Accounts Payable
B021-0000-212500 Accrued Comp Absencas - Curr
B021-0000.214000 Accrued Comp Absences - non curr
TOTAL LIABILITIES

EQUITY
8021-0000-230500 Unrestricted Net Asssis
8020-0000-282000 Income and Expense Clearng
8021-0000-282000 Income and Expense Clearing
B021-B021-282000 Income and Expense Clearing
TOTAL EGUITY

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(2,604_20)

2,604.20

1,635.01

(2,604 20}
2,604.20

t,635.01

5,482.00

5.462.00

{40,523.00)

(8,086.20)
950,364.37
{905.502.18)

(3,846.99)

1,835.01
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
February 22, 2017

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission

419 Cherry St.

Lansing Michigan 48933

SUBJECT:
January 2017 Housing Choice Voucher Monthly Report

CONTACT PERSON:
Kim Shirey
HCV Supervisor

Family Self Sufficiency:

There are 21 participants. The FSS has six (6) pending participant applications which
are being reviewed and processed. Four (4) participants are scheduled to sign
contracts in February 2017.

HCV Orientations:
LHC had zero (0) orientations during the month of January 2017 and issued zero (0)

vouchers.

Waiting List:

Zero (0) applications were pulled from the waiting list for the month of January 2017.
There are approximately 50 families out searching for approved housing with the final
set of vouchers expiring mid-February 2017. The last 150 names were processed off
the HCV waiting list. Documents are being returned for processing. The HCV waiting
will reopen February 15 to February 22, 2017. There will once again be a local
preference and a lottery for 450 slots. It is taking an average of 68 days for individuals
to lease up once a voucher is issued. The May 2016 waiting list had a 30% lease up
rate for the 450 applications selected.

Department Initiatives:

There are 160 active participants in the HUD VASH Program. Ten Veterans are
currently searching for housing and 145 Veterans are housed. Two (2) referrals were
received during this reporting period, which required one (1) VASH orientation for the
month of January.

TDD/TTY #: 1-800-545-1833 Ext. 819 @ "Equal Housing Oppcrlunity"[.b‘
Lansing Housmg Commission Board Mecting February 22, 2017
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Voucher Utilization

December Voucher Program Total Units 1700
December Traditional HCV Utilization 1555
December % Utilized Units 91%

January Voucher Program Total Units 1700
January Traditional HCV Utilization 1625

January % Utilized Units 96%

Voucher Disbursement

HUD December HAP Disbursement $779,711.00
LHC December HAP/UAP Disbursement  $742,486.00
% Voucher Funding Utilization 95%

HUD January HAP Disbursement $749,737.00
LHC January HAP/UAP Disbursement $780,764.00
% Voucher Funding Utilization 104%

Based on HUD standards LHC's Voucher utilization is Optimized. However, LHC has
determined the number of units leased can be increased approximately 100 units.
The funding to pay for the increased utilization will come from HUD held reserves.

SEMAP Indicators

Indicator 1- Selection from the Waiting List

This indicator measures whether LHC has written policies in its administrative plan for
selecting applicants from the waiting list. This indicator is not scored by PIC, but is
based on an internal review. LHC is on track to receive all points for this indicator out
of a possible 15 as it does have written policy.

Waiting List
PIC Scoring Internal Scoring
N/A 15

Indicator 2- Rent Reasonableness
LHC has a method for determining the rent (for each unit leased) is reasonable based
on current rents charged for comparable unassisted units. During the month of

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppcﬂunity"l(B"
Lansing Housing Commission Board Meeting February 22 2017
Housing Choice Youcher Report January 2017

Page 2 of 6



COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
October, a quality control was conducted on nineteen (19) units and approved. This
indicator is not scored by PIC, but based on an internal review. LHC is on track to
receive all the points for this indicator which is a possible 20.

Rent Reasonableness

PIC Scoring Internal Scoring

N/A 20

Indicator 3- Determination of Adjusted Income

This indicator measures if, at the time of admission and reexamination, LHC verifies
and correctly determines adjusted annual income for each assisted family, and if LHC
uses the appropriate utility allowance(s). This indicator is not scored in PIC, but is
based on an internal review and scoring. LHC is on track to complete the 26 required
file reviews, per fiscal year, and receive 20 points out of 20 for the fiscal year ending
June 2017.

Adjusted Income

PIC Scoring Internal Scoring

N/A 20

Indicator 4- Utility Allowance

The new Utility Allowances were approved and are effective 1/1/16. This indicator is
not scored through PIC, but is based on an internal review. Based on the internal
review, LHC would receive five (5) of the possible five (5) points for this indicator by
the end of the fiscal year.

Utility Allowance

PIC Scoring Internal Scoring

N/A 5

Indicator 5- HQS Quality Control Inspections

The number of Quality Control Inspections needed for the year is 36. During this
reporting period zero (0) quality control inspections were conducted. A total of zero (0)
conducted so far, this fiscal year. This indictor is not scored by PIC, but is based on
an internal review. Based on the internal review LHC is on track to receive five (5) of
the five (5) possible points. 40 inspections are scheduled for March 2017.

Quality Control Inspections

PIC Scoring Internal Scoring

N/A 5

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” [;6:'
[ansing Housing Commission Board Meeting February 222017
Housing Choice Voucher Report January 2017
Page 3 ol 6




NG Hop
: s,

COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Indicator 6- HQS Enforcement

Following each HQS inspection of a unit under contract where the unit fails to meet
HQS, any cited life threatening HQS deficiencies are corrected within 24 hours and all
other cited HQS deficiencies are corrected within 30 days. If deficiencies are not
corrected timely LHC stops (abates) HAP payment or terminates the contract. This
indicator is not scored by PIC, but is determined from an internal review. LHC's
review indicates there were (35) 24-hour deficiencies and (36) 30 day deficiencies. All
corrected, abated, or terminated as necessary.

HQS Enforcement

PIC Scoring Internal Scoring

N/A 10

Indicator 7- Expanding Housing Opportunities

LHC adopted and implemented a written policy to encourage participation by owners
of units located outside areas of poverty and minority concentration. This indicator is
not scored in PIC, but is based on an internal review. As of this reporting period, LHC
records this indicator as receiving five (5) of a possible five (5)

Housing Opportunities

PIC Scoring Internal Scoring

N/A 5

Indicator 8- Payment Standards

This indicator shows whether LHC has adopted a current payment standards schedule
for the voucher program by unit size. During this reporting period, the HCV Payment
Standards were increased to 110%. The current payment standards have received
Board approval. This indicator is not scored by PIC, but is based on an internal
review. As of this reporting period, LHC records indicate a five (5) out of a possible
five () points will be received.

The 2016 FMR's were approved by the Board to take effect 10/01/2016.

Payment Standards

PIC Scoring Internal Scoring

N/A 5

Indicator 9- Annual Reexamination

This indicator is used to determine if LHC has completed a reexamination for each
participating family at least every 12 months. As of November, the reporting rate is
96%. Based on PIC, LHC records this indicator as 10 of a possible 10 points.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"‘_gh'.‘
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Annual Reexaminations

PIC Scoring Internal Scoring

10 10

Indicator 10- Correct Tenant Rent Calculation

This indicator shows if LHC correctly calculates tenants’ rent and the family share of
the rent to the owner in the voucher program. As of this reporting period, PIC records
indicate LHC will receive 100%. According to PIC records there are no tenant rent
calculation discrepancies to report. Based on PIC, LHC records this indicator as
receiving five (5) of a possible five (5) points.

Correct Tenant Rent

PIC Scorlng | Internal Scoring

5 5

Indicator 11- Pre-Contract HQS Inspections

This indicator shows if newly leased units pass HQS inspection on or before the
beginning date of the assisted lease and HAP contract. As of this reporting period,
PIC recorded this indicator as receiving 100%. Based on PIC LHC would receive five
(5) of a possible five (5) points.

Pre-Contract HQS

PIC Scoring Internal Scoring

5 5

Indicator 12-Inspections

This indicator shows if LHC has inspected each unit under contract at least bi-
annually. As of this reporting period, PIC recorded this indicator as receiving 100%.
Based on PIC LHC would receive 10 of the possible 10 points.

Inspections

PIC Scoring | Internal Scoring

10 10

Indicator 13- Program Utilization

The department utilization rate during this reporting period is 101%. In an effort to
maximize the number of participants that are housed, the program’s utilization rate will
continue to be closely monitored without exceeding funding capacity. SEMAP
certification requires LHC to report the status of efforts in providing Housing Choice
Vouchers and leasing units based on funds awarded by HUD.

Program Utilization

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” [(5"
Lansing Housing Commission Board Meeting February 22, 2017
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PIC Scoring Internal Scoring

N/A 20

Indicator 14-Family Self Sufficiency

As of this reporting period, the Family Self Sufficiency (FSS) Program has 38
mandatory slots, 21 slots/households or (55%) are enrolled. SEMAP certification
requires the LHC to report the status of enroliment for the FSS program.

Enrollment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive eight (8) of 10 points.

FSS Enrollment

PIC Scoring Internal Scoring

N/A 5

Currently 35% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
Eight (8) points.

Participants w/ Escrows

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 01/31/2017

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” @—‘
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

February 22, 2017
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
January 2016 Asset Management Monthly Report

CONTACT PERSON:
Patricia Baines-Lake
Executive Director

OVERVIEW:
Lansing Housing Commission ("LHC") communities had an overall occupancy rating of

96% (not including the modernization units) at the end of January. LHC has 96%
occupancy including the units that are in modernization. LHC Unit Months Leased
(UML) was 798 (with units in MOD) or 96% occupancy rate. LHC continues to strive to
increase and maintain a 97% occupancy level, which exceeds the 96% recovery plan

occupancy goal.

Mt. Vernon Park occupancy was 96% at the end of January. There were zero (0)
households moved in, four (4) residents moved out, and one (1) unit transfers. The UML

was 198 which equals 98%.

Hildebrandt Park occupancy was 99% at the end of January (with units in MOD).
There were zero (0) households moved in, two (2) residents moved out, and two (2)
unit transfer. There was one (1) unit in MOD status. The UML was 215 (with units in

MOD) which equals 98%.

LaRoy Froh occupancy was 96% at the end of January (with units in MOD). There
were two (2) households moved in, two (2) residents moved out, and zero (0) unit
transfer. There were three (3) units in MOD status. The UML was 204 (with units in

MOD) which equals 96%.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"lé‘
Lansing Housing Commission Board Meeting Febroary 22, 2017
Monthly Asset Management Report January 2017
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South Washington Park occupancy was 93% at the end of January (with one unit in
MOD status). There were eight (8) households moved in, ten (10) residents moved
out, and one (1) unit transfer. There was one (1) unit in MOD status. The UML was
185 (with unit in MOD) which equals 93%.

OCCUPANCY:
e NI:’IELr | | s Moo Toarates |
of Units mcluding | Ins Outs_ '_U-'_“"‘s' " Ui
: i ) MOD units __--.rate). ; ¢ Heron :
Mt Vernon 202 194 S o 0 5 1 0
Hildebrandt 220 215 0 2 7. 1
LaRoy Froh 213 204 2 2 0 1
S. Washington | 198 185 | B% | 8 10 1 1
Rent Collection:

Mt Vernon $ 31,457.00 $ 33,991.40 $ (2,534.40) 108%
Hildebrandt $ 34,873.00 $ 38,961.00 $ (4,088.00) 112%
LaRoy Froh $ 35,190.00 $ 38,095.35 $ (2,905.35) 108%

$ 30,570.00 $ 28,597.00 $ 1,973.00

_S. Washington

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘_b;"
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Move Out Analysis:

Mt. Hildebrandt LaRo S.
Move put Reason Vernon Park Frohy Washington
Moved Out (Left Area) 4 1 1 3
Lease Violation (No Court action) 1
Evicted — Nonpayment Judgment 1 5
Evicted — Nonpayment Writ Ordered but not y
executed
Physical Eviction
Criminal Activity
Drug Activity
Rent too high
Transfer 1 2 0 1
Totals 5 4 2 10
Mt. Vernon Vacant Unit Status:
Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
3208 Lease Ready 2-28-17 Yes- UT scheduled 2-28-17
Over housed
tenant transfer | Vacant 11/2/16
3884 WAVERLY Lease Ready 2/3117 YES Lease up date 2-3-17
Vacant:12/2/16
3348 WAVERLY Make Ready 2-17-17 YES Contractors finishing unit
Vacant: 12/9/16 |
3218 Make Ready 2120117 YES Contractor working in it
Vacant: 1-5-17
4329 Make Ready 2124/17 YES Contractor working in it
Vacant: 1-24-17
3314 Make Ready 2124117 YES Securing a contractor
Vacant: 1-16-17

TDDITTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppommity"[(h‘
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

3414 Make Ready 2/24/17 NO Securing a contractor
Committed to Vacant: 1-23-17
pay Friday 2-3
3832 Make Ready 3NNn7 Securing a contractor
Vacant: 1/30/17

Hildebrandt Park Vacant Unit Status:

Unit Make ready or | Projected or Security deposit | Comments or reason for
Lease ready actual Lease received length of status
up date
422 Hylewood MOD STATUS | 3/6/2017 No Mold Remodel Unit
vacant 8-30-2016
Per contractor's unit may
take 90 days to complete
1218 High Make Ready 2/15/2017 No 12/27/2016
3116-A Make Ready 212712017 No — working on | Vacant 1/20/2017
assistance from
organizations
1031 Shepard Make Ready 3/6/2017 Yes Vacant 1/4/2017

LaRoy Froh Vacant Unit Status:

R Y Projected or |Security
Unit y actual lease |[deposit |[Comments/reason for length
status :
up date received
42600 MOLD UNIT HRCS /o cant: 7-28-16
Family
Excessive damage to the unit due to
72362 Make Ready  [3-1-17 years of living there.
\VVacant: 10-9-16
83622 Lease Ready [2/10/17 10/26/16 |[Transfer from MVP
11/30/16 |18 family did not have money to
72432 Make Ready  [2/10/17 gguifiln, made an offer to a second
Vacant 11-30-16

|
TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” Il'-l’u
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

165327

Make Ready

2/10/17

12/5/16

Family assigned to move in when
the unit is lease ready.
Vacant 12-1-16

155852

Make Ready

211717

12/19/16 |Family assigned to move in when

lease ready
Vacant 12-19-16

72502

Make Ready

12/19/16 Vacant 12-19-16

72348

Make Ready

2/10/17

12/27/16 |Vacant 12-27-16

72202

Make Ready

216117

1/6/17

Assigned to family to lease up when
unit is done
vacant 1-6-17

56923

Make Ready

3/1/17

1119117

Contractor given unit. Excessive
pipe damage due to tenant leaving
windows open after vacating.
Vacant 1-20-17

72220

Make Ready

3/8/17

1127117

Assigned to family in another
subsidy. Notice has been given.
Vacant 1/27/17

South Washington Park Vacant Unit Status: SWP has an orientation/Lease signing day
schedule February 15, 2017. These units will be moved in according to their attendance
and ability to pay on that day.

Make Projected or Securi
Unit ready/Lease actljjal lease depositty fCorInmem:s e
ready up date received orlend
MOD demo dispo

10521 ) ) ) request P
10104 Make Ready 2-16-17 N Vacant date: 9-28-16
10109 Make Ready 2-16-17 N VVacant Date: 11-22-16
10129 Make Ready 2-16-17 N Vacant Date: 11-28-16
10432 | Make Ready 2-23-17 N Vacant Date: 1-20-17
10515 Make Ready 2-23-17 N Vacant Date: 1-31-17
10416 Make Ready 2-23-17 N Vacant Date: 1-25-17
10440 Make ready 2-16-17 N Vacant Date: 1-5-17

TDDITTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppommity"‘é"
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Vacant Date: 6-19-16
2609 Dier Make Ready 2-17-17 N MOD: Floors being
completed
10138 Make Ready 2-16-17 N Vacant Date: 1-4-17
10336 Make Ready 2-16-17 N Vacant Date: 1-5-17
10330 Make Ready 2-23-17 N Vacant Date: 1-19-17
s Unit Transfer
2600 Fireside Make Ready 2-14-17 N Vacant Date: 12-8-16

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportuniiy"‘(b“
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LHC Board
Sign-In Sheet
Date of Meeting: February 22, 2017

Name Organization Phone # E-mail
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