COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
January 25, 2017
Call to Order
1. Roll Call.

2. Approval of Minutes of December 21, 2016

3. Approval January 18, 2017 Minutes

Action Items:

Resolution 1262 - Approval of Executive Director

4. Informational Items.

a. Finance Report December 2016 Dickey May
b. Housing Choice Voucher Report Kim Shirey

i. Asset Management Report Lisa Parsons

ii. Mt. Vernon & Scattered Sites AMP 102

ii. Hildebrandt, Forrest, Hoyt AMP 103

& Scattered Sites

iv. LaRoy Froh & Scattered Sites AMP 111

v. South Washington & Scattered Sites AMP 112
c. Recovery Agreement Update Patricia Baines-Lake
d. Executive Director Search Update Tony Baltimore

5. Executive Director's Comments

6. President's Comments.
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7. Public Comment — limit 3 minutes per person.
8. Other Business.

9. Adjournment.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” l(B‘_'
Lansing Housing Commission Board Meeting
January 25, 2017
Agenda
Page 2 of 2



G HOy,
,\_\,‘rﬂ‘N ' {{S‘(»

COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
Minutes of the December 21, 2016
Lansing Housing Commission Meeting

Commissioner Baltimore called the meeting to order promptly at 5:35 p.m. Ms. Baines-Lake,
Commission Secretary, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Joyce, Deschaine and Solis.
Commissioner Robinson participated via telephone.

GUESTS: Dickey May, Financial Consultant via telephone

STAFF:

Patricia Baines-Lake Lisa Parsons
Kim Shirey Andrea Bailey
Kim Gillespie Edward Forrest
Marvin Ellis

Commissioner Joyce moved and Commissioner Solis 2nd a motion to approve the minutes of
the November 22, 2016 Board Meeting. The Motion was approved by all members
present.

Commissioner Joyce moved and Commissioner Deschaine 2nd a motion to approve
resolution 1259 - Approval of Workplace Misconduct Policy. The Motion was approved by
all members present.

Commissioner Joyce moved and Commissioner Deschaine 2nd a motion to approve
resolution 1260 - Approval of FOIA Policy. The Motion was approved by all members
present.

Commissioner Joyce moved and Commissioner Deschaine 2nd a motion to approve
resolution 1261 - Approval of Credit Card Policy. The Motion was approved by all
members present.

Commissioner Joyce moved and Commissioner Deschaine 2" a motion to extend Ms.
Baines-Lake separation date month to month, but no longer than April 15, 2017, pending
hiring a new Executive Director and the completion of cross training. The Motion was
approved by all members present.
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Written Informational Reports were provided as follows:

A. Finance Report -Dickey May, Finance Consultant indicated the finance reports were

thoroughly reviewed during the finance committee meeting. There were no unusual
changes in the financial positions of the AMPS.

. 2016 Annual Certified Audit Draft Report: Lisa Vargo, Linda Yudaz and Marie Stiegel of
Plante Moran were the lead auditors responsible for LHC’s 2016 Annual Certified Audit
completion. Ms. Vargo provided an overview of the report highlights including: There
was a large sample size in both the Low Rent and HCV Compliance review. Findings
were related to tenant files where there was missing documentation and concerns
regarding the utility allowances for HCV. The Books were clean, which is a significant
improvement over the prior two audit years. The good condition of the books and
records made the audit much smoother than the previous two years. There was one
required journal entry related to pension and OPEB that resulted in a material finding.
LHC is confident the fee accountant will address this issue in future years with no need
for a journal entry. LHC will implement internal controls over the wire authority for two
Check Signers, the Executive Director and Board Chair which will address the 2"
material finding. Overall the Commission was issued the Highest Audit Opinion
possible, an Unmodified Opinion, on the Financial Statement. The Audit will be filed in
REAC and final copies provided as soon as administratively possible.

. Housing Choice Voucher Report - Kim Shirey indicated approximately several
households were out seeking units. LHC is seeking to increase the number of
households assisted by the HCV program to the maximum amount supported by
existing subsidies. The existing walitlist will be exhausted in early 2017 and the waitlist
will be open to the public for a specified time period.

. Asset Management Report - Occupancy updates were provided for each site identified
below. Every AMP except South Washington achieved at least a 96% occupancy rate.
South Washington's, lease up efforts continue to be adversely affected by evictions.

D. Recovery Agreement Update - The report was provided to the board. LHC awaits a

written response to the request to close several items.

Executive Director’'s Comments: The Executive Director again discussed the status of
closure on the outstanding OIG findings. Ira Thompson, a member of the Detroit Field Office
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HUD staff, is awaiting a response from Kim Toler of the OIG before providing a written
response on findings where there is Tentative Agreement on closure. More information will
be forthcoming next month.

President’s Comments: President Baltimore provided an update on the status of the
Executive Director Search.

Public Comments: No members of the public were present.

There being no other business, Commissioner Baltimore adjourned the meeting at 7:00 p. m.
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Minutes of the January 18, 2017
Lansing Housing Commission Meeting

Commissioner Baltimore called the meeting to order promptly at 9:10 a.m. Ms. Baines-Lake,
Commission Secretary, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Joyce, Deschaine, Robinson and
Solis

STAFF:

Patricia Baines-Lake Lisa Parsons
Kim Shirey Edward Forrest
GUEST: None

President Baltimore requested Edward Forrest provide an overview on the Candidate, Martel
Armstrong. Mr. Forrest presented an overview of Mr. Armstrong’s employment history,
resume contents and Meyers Briggs profile.

The Search Committee consisted of Ben Bakken, former LHC Board Member and Finance
Committee Member, Gary Heidel, MSHDA Executive, Mary Riley, City of Lansing Personnel
Director and Tony Baltimore, LHC Board Chair. The committee reported it conducted 3
interviews with Mr. Armstrong before bringing him forward as a candidate. Based on those
interviews, a thorough background check and reference checks the committee recommended
the candidate for consideration by the full Board of Commissioners.

LHC Board members and staff had an interactive discussion on the candidate. The Deputy
Director, Edward Forrest, presented a potential employment package which the board
reviewed and discussed.

The Board will consider the information presented and be prepared to vote on the
employment of Mr. Armstrong at the January 25, 2017 board meeting.

Public Comments: No members of the public were present.

There being no other business, Commissioner Baltimore adjourned the meeting at
11:20 a. m.
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1263
Adopted By the Lansing Housing Commission
January 18, 2017
BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:
Edward Forrest, acting in the capacity of Deputy Director, is authorized to immediately
negotiate and finalize an Employment Contract between the Lansing Housing

Commission and Martell Armstrong utilizing the parameters pay and benefit package
previously discussed by the Board of Commissioners.

Jﬁ'ﬂ V{@”f; WAl

_J Chair

Yeas 4
Nays 0
Abstentions 0
Attest: —_

(,. /6,9_/
Secretary

For Clerk Use Only

Resolution No. 1263
Date Adopted: 1/18/2017
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COMMISSION 419 Cherry Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (5617) 487-6977
January 25, 2017

Lansing Housing Commission
419 Cherry St.
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval to hire Martell Armstrong as the Executive Director of the Lansing

Housing Commission Resolution No. 1262

RECOMMENDATION:

The Personnel Committee recommends adoption of Resolution No.1262, which
authorizes Edward Forrest and Bethany Deschaine (Personnel Committee Chair) to
negotiate a contract with Mr. Armstrong consistent with previously established
parameters.

CONTACT PERSON:
Edward Forrest
Deputy Director
(517) 853.3068

SUMMARY:
This action fulfills the board'’s only hiring responsibility and the responsibility to ensure the
Lansing Housing Commission employees a director to who manages the day to day

operations.

BACKGROUND:

Mr. Armstrong was thoroughly vetted by a search committee comprised of Ben Bakken,
Gary Heidel, Mary Riley and Tony Baltimore. This team conducted 3 interviews with Mr.
Armstrong. Deputy Director Forrest provided a background check and a Wiley Disc
assessment was completed.

FINANCIAL CONSIDERATION:
The salary to be negotiated falls within budget parameters.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opporlunity"[&’
Lansing Housing Commission Board Meeting January 25, 2017
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Resolution No. 1262
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POLICY CONSIDERATIONS:

The Board is charged with the responsibility of hiring the agency’s Executive Director.
Ms. Baines-Lake has tendered her resignation. As such, the action falls within the
board’s fiduciary responsibility. The process used to solicit an Executive Director and

vet his qualifications is consistent with good public policy.

)

Respectfully Submitted, \. .2 |
Patricia Baines-Lake, Secretary to the Board

Lansing Housing Commission

|
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1262
Adopted by the Lansing Housing Commission
January 25, 2017
BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:
Edward Forrest, acting in the capacity of Deputy Director, is authorized to immediately

finalize an Employment Contract with Martel Armstrong utilizing already established
parameters.

A e
; J Chair

Yeas "'{L
Nays O

Abstentions

C e

Secretary

For Clerk Use Only

Resolution No. 1262
Date Adopted: 1/25/2017
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Lansing Housing Commission

1010 Mt. Vernon Park

Balance Sheet for December 2016

ASSETS
1010-0006-111101 General Fund Checking
1010-0000-111102 Cash-Security Deposits
1010-0000-114111 Chase Checking
1010-0000-112200 Accounts Receivable

1019-0000-112207 Allowance for Doubiful Accounts

1010-0000-112500 Accounts Receivable HUD
1010-0000-112954 Accounts Receivables-Misc
1010-0000-114500 Accrued Interest Receivable
T010-5005-115700 Intercompany
1010-0000-116201 Investments Savings
1010-0000-121100 Prepaid Insurance
1010-0000-140000 Land

1010-3000-144000 Consiruction in Progress
1010-0G00-14600C Dwelling Structures
1010104 0-146000 Dwelling Structures

1310-0G0-148500 Dwelling Eguipment - Ranges &
1010-1010-145500 Dwelling Equipment - Ranges &
1010-3000-148500 Dwelling Equipment - Ranges &
1010-0000-148100 Accurnulated Depreciation-Buikd
1010-1010-148100 Accumulated Depreciation-Buikd
1010-1010-148300 Accumulated Depreciation-Equip

1010-0000-150200 Deferrad Cutfiow - MERS
TOTAL ASSETS

LIABILITIES
1010-0000-200000 OPEB Liability
1010-CR00-200300 Pension Liability
1013-0800-211100 Accounts Payabis
10310-0000-211400 Tenanl Security Deposits
1610-00¢0-211999 Tenant Refunds
1010-0000-212000 Accrued Payroll

1010-0000-213500 Accrued Comp Absences - Curr

1010-G000-213700 Payment in Lieu of Taxes

1010-C300-214000 Accrued Comp Abgences - non curr

1313-0300-22¢000 Accrued Defd Interest MSHDA

1010-0000-260600 Note Payable Mon Curr - PNC

1010-0000-260807 Note Payable - Curr - FNC
TOTAL LIABILITIES

EQUITY
1013-0000-280100 Invest C
1010-0600-280500 Unrestricted Nel Assels
1010-0000-282000 Income and Expense Clearing
1010-0003-28200¢ Income and Expense Clearing
1010-1010-262000 Income and Expense Clearing
1010-1010-282000 Income and Expense Clearing
1013-3000-262000 Income and Expense Clearing
TOTAL EQUITY

TOTAL LIABILITES & EQUITY

Period Amount

Balance

215,250.58
3,168.65
(16.67)

(263.848.59}

(3,714.95)

15,826.00
967,079.38
13,536.24
(4,620.17)

374.08
(284,865.73)
127,313.50
34,057.13
245,012.00
012 553.82
10,175,717.75
501 ,502.00
399,731.70
27,589.00
8.823.96
(8,651,128.48)
{59,076.00)
(3,250.00)
111,543,00

{49,161.98)

4,537,693.18

(12.461.36)
2.175.00
{486.00)

3,687.00

277.912.00
442,922.00
156.98
29,623.30
5626.98
(651,70}
2,609.52
18,370,62
14,787.31
9,193.67
458.711.08
28.660.14

(7.085.36)

1,287,921.90

(42,076.52)

2,433,504.00
443,085.50
{1.073,387.55)
(77.99)
(320,14)
(19,356.80}
1,465,929.26

{42.075.62)

3249.776.28

{49,161.98)

4,537,698.18




ASSETS
1020-0000-111101
1020-0000- 11102
1020-0000-111111
1020-0000-112200
1020-G000-112201
1020-0000-112500
1020-0000-114500
1024-5005-115700
1020-0000-116201
1020-0000-121100
1020-0000-140000
1020-3000-144000
1020-0060-146000
1020-1020-146000
1020-0000-145500
1620-1020-146500
1020-0000-148100
+$020-1020-148100
1020-1020-148300
1020-0000-150300

TOTAL ASSETS

LIABILITIES
1020-0000-200000
1020-0000-206300
1020-0000-211100
$020-0000-211400
1020.0000.211999
1020-0000-212000
1020-0600-213400
1020-0000-213500
1020-0000-213700
1020-0000-214000
1020-0000-260600
10:20-0000-260601

TOTAL LIABILITIES

EQUITY
1020-0000-260100
1020-0000-280500
1020-0000-262000
1020-1020-282000
1020-3000-282000

TOTAL EQUATY

Lansing Housing Commission
1020 Hildebrandt Park
Balance Sheet for December 2016

General Fund Checking
Cash-Security Deposits

Chasze Checking

Accounts Recelvable

Allowance for Doubtiul Accounts
Accounts Receivable HUD
Accrued Inlerest Recaivable
Irercompany

Imvestmenis Savings

Prepaid Insurance

Land

Construgtion in Progress
Dwvelling Structures

Crwalling Structires

Cwelling Equipment - Ranges &
Dwelling Eguipment - Ranges &
Accumulated Clepreciation-Build
Accumulated Depreciation-Buikd
Accurnulated Depreciation-Equip
Geferred Qutlow ~- MERS

OPEB Liabillty

Pansion Liabillty

Accounts Payabie

Tenant Secunity Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrugd Comp Absences - Curr
Payment in Lieu of Taxgs
Accrusd Comp Absences - non curr
Note Payable Non Curr - PNG
Note Payable - Curr « PMNC

Invest G

Unrastricted Net Asaets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clsaring

TOTAL LIABILITES & EQUITY

Period Amount

Balance

{122,423.69)
6,040.37
{235.34)

99,194.50

{3,225.95}

237,238.42

23.,624.00
264,881.66
14,464.08
{420,40)

374.08
89,023.06
127,313.50
29,890,14
339,091.00
1,203,787.60
13,258 687.96
640,279.00
106,438.65
242,488.00
(10,849,545.45)
(75,427.00)
{28,567.00)
93.411.00

216,866.31

5.619.784.15

(18,121.15)
603.00

2452.00

145,475 (0
3T0.218.00
{180.00)
31,457.19
,629.37
(444,92)
0.01
655,80
22.637.76
3,704.68
758.456.02
47,309.47

{13,066.15)

+,386,706.58

22962145

3,764,869.00
(84 .554.50)
{338,078.04)
(45.146.00}
§35.977.11

229.621.46

4,233,087.57

216 855.31

5,613,794,15




Lansing Housing Commission
1080 LaRoy Froh Townhomes
Balance Sheet for December 2016

ASSETS
1080-0030-111181 Gensral Fund Checking
1080-0000-111102 Cash-Security Deposits
1080-0000-111111 Chase Checking
1080-0000-112200 Accounts Receivable
1680-0000-112201 Adlowance for Doubtful Accounts
1080-0000-112500 Accounts Receivable HUD
1084-0000-1 14500 Accrued Interest Receivahle
1080-5006-115700 Intercompany
1080-0000-1 16201 Investments Savings
1080-0000-121100 Prepaid Insurance
1080-0000-140000 Land
1060-0000-144000 Construclion In Progress
1080-3000-144000 Construction in Progress
1080-0004-146000 Dwelling Struciures
1080-1080-146000 Dwelling Structures
1080-0000-146500 Dwelling Equipment - Ranges &
1080-0000-148100 Accumulated Depreciation-Build
1080-1080-148100 Accumulated Depreciation-Buikd
105¢-0000-150300 Deferred Oulflow - MERS

TOTAL ASSETS

LIABILITIES
1080-0004-200000 OPER Ligbility
1080-000¢-200300 Pensien Liabitity
1080-0000-271100 Accounts Payable
1080-0000-211400 Tenarnt Security Deposils
1080-0000-211999 Tenant Refunds
1080-0000-212000 Accrued Fayroll
1080-0000-213400 Utlity Accrual
1080-0000-2135800 Accrued Comp Absences - Curr
1080-0000-213700 Payment in Lieu of Taxes
108C-000(3-214000 Accrued Comp Absences - non cum
1080-0004-260600 Note Payable Non Curr - PNC
1060-0000-280601 Note Payable - Curr - PNC

TOTAL LIABILITIES

EQUITY
1080-0C00Q-280100 Invest C
1080-0000-280500 Unrestricled Net Agsets
1080-0000-282¢00 Incomes and Expense Glearing
1080-1080-282000 Income and Expense Clearing
1080-3000-282000 Income and Expense Clearing
TOTAL EQUITY

TOTAL LIABILITES & EQUNTY

Period Amount

Balance

{146,230.98)
1.924.81
{100.00)

77.876.38

{4,500.95)

28,261.00
1,004,032.36
9,351.45
(2,289.69)
374.08
84,261.43
127,313.50
40,778.50
499,084.00
34,056.13
714,326.75
12,266,051.84
520,795.00
98,932.65
{9,856,100,52)
(61,351.00}
120,772.00

([ZA.420.73)

5,828 649.48

(18,540.09)
297.00
{662.00)

4,452,00

234.250.00
479,564.00
700.11
56,440,00
2,576.50
(581.19)
0.01
1,2687.49
22,764.66
7,206.79
440,743.45
27 557.83

{14.753.09)

1,252,607.65

(56,367.64)

4,031,104.00
447 B89.50
(506,827.12)
(26.635.00)
630,510.45

(56,367.64)

4,576.041.83

{71,120.73)

5,828,649.48




ASSETS

1090-0000-111101
1090-0000-111102
1080-0000-111111
1050-0000-112200
1690-0000-112201
1090-0000-112500
1090-0000-114500
1080-5005-115700
1090-0000-116201
1080-0000-121100
1080-0000-140000
1090-3000-144000
1690-0000-146000
1090-1000-146000
1090-0000-145500
1090-0000-148100
1090-1080-148100
1080-0000-150300

TOTAL ASSETS

LIABILITIES

1090-0000-200000
1090-0000-200300
1¢:90-0000-211100
1020-0000-211400
1090-0000-211 000
1090-0000¢-212000
1080-0000-213500
1080-0000-213700
1090-0000-214000
1090-0000-260800
1080-0000-260601

TOTAL LIABILITIES

EGUITY

1090-0000-280100
1080-0000-280300
1090-0000-282000
1090-1090-262000
1090-3000-262000

TOTAL EQUITY

Lansing Housing Commission
1090 South Washington Park
Balance Sheet for December 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Recaivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Agcrued interest Recsivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Frogress
Ewvelling Structures

Dwelling Strustures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outflow « MERS

QPED Liability

Pension Liability

Accounts Payable

Tenant Secunty Deposits
Tenant Refunds

Accruad Payrolf

Ascrued Comp Absences - Curr
FPayrment in Lieu of Taxes
Agcrued Comp Absences - non cumr
Maote Payable Non Curr- PHC
Mote Payable - Curr - PNC

Invest

Linrestricted Net Assets
Income and Expense Clearing
income and Expensg Cleanng
Incorme and Expense Clearing

TOTAL LIABILITES & EQUITY

Perigd Amount

Balance

(132,356.25)
1,901.79

32,562.40

(2,394.95)

20,954,608
635,296.36
11,052.50
{685,15)

374.08
53,237,356
127,313.51
23,085.48
231.534.00
17, 730.43
10.541,044.56
118,722.00
241.,869.71
{8,238,900.65}
(13,992,00}
111.315.00

{100,289.01}

3,878,904.35

{13,791.09)
{139.00)
176,00
1,514.00

144.718.00
442.016.00
1.066.12
25,935.00
7.378.02
{501.05)
1.536.79
289777
8.708.50
105,940.79
6613.88

{12.240.08)

748.103.82

(88,048.92)

3,082,848.00

117,903.50
(405,226.30)
16,072.00}
342.349.42

(88.048.92)

3,132,800.53

{100,289.01)

3,878,904.35




ASSETS
§005-0000-111108
5005-0000-111111
5005-0000-1111156
5005-0000-11209564
5005-1010-115700
5006-1020-116700
5005-1030-115700
5005-1060-115700
5005-10803-115700
5005-1090-115¥00
5005-4001-115700
5005-8001-115700
5005-8002-115700
5005-8004-115700
5005-8005-115700
5005-8010-115740
5005-8020-115700
5005-8021-116700
5005-9101-116700
5005-0000-121100
5005-0000-14G000

5005-00G0-146000
5005-0000-146500
5005-0000-148100
5005-0000-150102
5005-0000-150300
TOTAL ASSETS

LIABILITIES
5005-0000-200000
5005-0000-200300
5005-0000-211100
5005-0000-211704
5005-0000-212000
S005-0000-213500
5005-0G00-214060
5005-0000-260700
5005-0000-260701

TOQTAL LIABILITIES

EQUITY
5005-0000-280100
5003-0000-280500
5005-0000-282000
5005-3000-282000

TOTAL EQUITY

Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for December 2016

LHC-Payroll Account
Chase Checking
Chase-Paryroll Acct,
Accounis Receivables-Misc
Intarcompany
intercompany
Intercompany
Inlercompany
Intercompany
Intercompany
Intercompany
Intarcom pany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Inlercempany
Intercompany
Prepaid Insurance
tand

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciatien-Build
Investment in OG

Deferrad Qutflow - MERS

OPEB Liability

Pengior Liability

Accounts Payablg

Health Insurance VW/H

Accrued Payroll

Accrued Comp Absences - Curr
Accrued Comp ADSENCes - Non Curr
Note Payable Non Curr - Davenpont
Note Payable - Curr - Davenport

Invest C

Unrestricled Net Assels
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance
{1,627.75) 15,809.80
(61.461.20) B508,353.22
- 3,226.36
- 51,000.00
263,849.59 284,885.73
{99,159.50} (89,023 .06}
(77.876.39) (64.261.43}
(32,562.40) (53,237 35)
- 879.491.00
(126,287,094} {135,237.50)
115,045.49 145,262 50
(76.599.14) 9,495.83
- 260420
{2 504.20} 45 171.67
163.20 19,202.94
- 180,000.00
12.100.00 19,100.00
- T207683.72
- 388,030.28
- (773,927 83)
1,912,00 207 419.00
- 7808500
{88.108.14} 2,533,304.06
- 137,130.00
- 310.102.00
(11,509.95) -
503,69 1.811.92
- (817.85)
- 5,198.82
- 29.458.97
- 451 841,16
- 47,000.00
(11,106.27) 981,726.02
- 262.181.00
- 322.679.00
(77.001.87) 1,200,644.75
- {233.906.71)
(77.001.87) 1,661.576.04
{88,108.14}) 2,533,304.06




Lansing Housing Commission
Housing Cholce Voucher
Balance Sheet for December 2016

ASSETS
8001-0000-1111119 Chase Checking
8002-0000-111111 Chase Checking
3004-0000-111111 Chase Checking
BOO2-0000-112054 Accounts Recaivables-Misc
8001.5005-115700 Intercompany
8002-5005-115700 Intercompany
BO04-5005-115700 tnlercompany
8001-0000-121100 Frepald Insurance
2001-0000-146500 Dweling Equipment - Ranges &
20071-0000-148100 Accumulated Depreciation-Buid
3002-0000-148100 Accumulated Depreciation-Build
8001-0000-150300 Deferred Outlow - MERS

TOTAL ASSETS

LIABILITIES
8001-0000-200000 OPEB Liability
8001-0000-200300 Pension Liakilily
8001-0000-211100 Accounts Payable
8002-0000-211100 Accounls Payable
B002-8002-21110¢ Accounts Pavable
B0O01-0000-212000 Accrued Payroll
BOO1-0000-213500 Accried Comp Absences - Surr
BO0M-0000-214000 Accrued Comp Absences - non curr
TOTAL LIABILITIES

EQUITY
8001-0000-280500 Unrestrcted Net Assets
8001-0000.282000 Income and Expense Clearing
GO01-0003-282000 inceme and Expense Clearing
8001-3000-282000 {ncome and Expense Clearing
BO02-0000-280100 Invest &
8002-0000-280400 Rastriclad Nel Assets
8002-0000-280500 Unrestricled Net Assets
B002-0000-282000 Income and Expense Clearing
8002-8002-282000 Income and Expensa Claaring
8004-8004-282000 Income and Expense Clearing
TOTAL EQUITY

TOTAL LIABILITES & EQUITY

Pariod Amount

Balance

{156,726.37}
874,704.53

136,267, 94
(115,045,485}
(1,373.00)

365,844 08
2,114,935 .64

135,237,50
{145,262.50)
(295,200,67)
10,966.26
27,568.00
{26,891.08)

114,885.00

37,937.61

2,304,142.15

{24.854,98)

39227800
456 586.00
500 860,24
(500,860.24)
{759.30)
1.580.87
9,014.60

(24,854, 88}

858,71047

3,043.55

759,740.04

(322,247.00}
04,464.13
(1,038.20)
(2.130.72)

3.047.00
152,357.00
453,952.00

26,455,996.67
(25,096,670.53)
(293,299.67)

762,792.59

1.445,431.68

13183161

2.304,142.15
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COMMISSION 419 Cherry St., Lansing, M1 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
January 25, 2017

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission

419 Cherry St.

Lansing Michigan 48933

SUBJECT:
December 2016 Housing Choice Voucher Monthly Report

CONTACT PERSON:
Kim Shirey
HCV Supervisor

Family Self Sufficiency:

There are 21 participants. The FSS Coordinator is working on completing our annual
report which is due January 31, 2017. The FSS Coordinator is also reaching out to
local colleges and universities seeking an intern to assist in the program.

HCV Orientations:
LHC had zero (0) orientations during the month of December and issued 0 vouchers.
There are approximately 150 names remaining on the current HCV waiting list.

Waiting List:

Zero (0) applications were pulled from the waiting list for the month of December.
HCYV staff is in the final stages of processing the 200 applications which were pulled in
the month of July. There are approximately 50 families out searching for approved
housing with the final set of vouchers expiring mid-February 2017,

Department Initiatives:
There are 160 active participants in the HUD VASH Program. Ten Veterans are

currently searching for housing and 145 Veterans are housed. Two (2) referrals were
received during this reporting period, which required one (1) VASH orientation for the
month of December.

Voucher Utilization

November Voucher Program Total Units 1700
November Traditional HCV Ultilization 1583
November % Utilized Units 93%

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppcrtur1ily"k‘}i
lLansing Housing Commission Board Meeting Tanuary 25, 2017
Housing Choice Voucher Report December 2016
Page 1 of'6




COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

December Voucher Program Total Units 1700 -
December Traditional HCV Utilization 165565

December % Utilized Units 91%

Voucher Disbursement

HUD November HAP Disbursement $749,698

LHC November HAP/UAP Disbursement  $754,911

% Voucher Funding Utilization 101%

HUD December HAP Disbursement $779,711.00

LHC December HAP/UAP Disbursement $742 486.35

% Voucher Funding Utilization 95%

Based on HUD standards LHC'’s Voucher utilization is Optimized. However, LHC has
determined the number of units leased can be increased approximately 100 units.
The funding to pay for the increased utilization will come from HUD held reserves.

SEMAP Indicators

Indicator 1- Selection from the Waiting List

This indicator measures whether LHC has written policies in its administrative plan for
selecting applicants from the waiting list. This indicator is not scored by PIC, but is
based on an internal review. LHC is on track to receive all points for this indicator out
of a possible 15 as it does have written policy.

Waiting List
PIC Scoring Internal Scoring
N/A 18

Indicator 2- Rent Reasonableness

LHC has a method for determining the rent (for each unit leased) is reasonable based
on current rents charged for comparable unassisted units. During the month of
October, a quality control was conducted on nineteen (19) units and approved. This
indicator is not scored by PIC, but based on an internal review. LHC is on track to
receive all the points for this indicator which is a possible 20.

Rent Reasonableness

PIC Scoring Internal Scoring
TDDITTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” b‘
[Lansing Housing Commission Board Meeting January 25, 2017
Housing Choice Voucher Report December 2016
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COMMISSION 419 Cherry St,, Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (617) 487-6977

N/A 20

Indicator 3- Determination of Adjusted Income

This indicator measures if, at the time of admission and reexamination, LHC verifies
and correctly determines adjusted annual income for each assisted family, and if LHC
uses the appropriate utility allowance(s). This indicator is not scored in PIC, but is
based on an internal review and scoring. LHC is on track to complete the 26 required
file reviews, per fiscal year, and receive 20 points out of 20 for the fiscal year ending

June 2017.

Adjusted Income
PIC Scoring Internal Scoring

N/A 20

Indicator 4- Utility Allowance

The new Utility Allowances were approved and are effective 1/1/16. This indicator is
not scored through PIC, but is based on an internal review. Based on the internal
review, LHC would receive five (5) of the possible five (5) points for this indicator by
the end of the fiscal year.

Utility Allowance )
PIC Scoring Internal Scoring

N/A 5

Indicator 5- HQS Quality Control Inspections

The number of Quality Control Inspections needed for the year is 36. During this
reporting period zero (0) quality control inspections were conducted. A total of zero (0)
conducted so far this fiscal year. This indictor is not scored by PIC, but is based on an
internal review. Based on the internal review LHC is on track to receive five (5) of the
five (5) possible points.

Quality Control Inspections
PIC Scoring Internal Scoring
N/A 5

Indicator 6- HQS Enforcement

Following each HQS inspection of a unit under contract where the unit fails to meet
HQS, any cited life threatening HQS deficiencies are corrected within 24 hours and all
other cited HQS deficiencies are corrected within 30 days. If deficiencies are not
corrected timely LHC stops (abates) HAP payment or terminates the contract. This
indicator is not scored by PIC, but is determined from an internal review. LHC's

TDD/TTY #:; 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity”l(5i
lLansing Housing Commission Board Meeting January 25, 2017
Housing Choice Voucher Report December 2016
Page 3 ol 6




COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (617) 487-6977

review indicates there were (35) 24-hour deficiencies and (36) 30 day deficiencies. All
corrected, abated, or terminated as necessary.

HQS Enforcement

PIC Scoring Internal Scoring

N/A 10

Indicator 7- Expanding Housing Opportunities

LHC adopted and implemented a written policy to encourage participation by owners
of units located outside areas of poverty and minority concentration. This indicator is
not scored in PIC, but is based on an internal review. As of this reporting period, LHC
records this indicator as receiving five (5) of a possible five (5)

Housing Opportunities

PIC Scoring Internal Scoring

N/A 5

Indicator 8- Payment Standards

This indicator shows whether LHC has adopted a current payment standards schedule
for the voucher program by unit size. During this reporting period, the HCV Payment
Standards were increased to 110%. The current payment standards have received
Board approval. This indicator is not scored by PIC, but is based on an internal
review. As of this reporting period, LHC records indicate a five (5) out of a possible
five (58) points will be received.

The 2016 FMR'’s were approved by the Board to take effect 10/01/2016.

Payment Standards
PIC Scoring Internal Scoring
N/A 5

Indicator 9- Annual Reexamination

This indicator is used to determine if LHC has completed a reexamination for each
participating family at least every 12 months. As of November, the reporting rate is
96%. Based on PIC, LHC records this indicator as 10 of a possible 10 points.

Annual Reexaminations

PIC Scoring Internal Scoring

10 10

Indicator 10- Correct Tenant Rent Calculation

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"‘(!}'.]
Lansing Housing Commission Board Meeting January 25, 2017
Housing Choice Voucher Report December 2016
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This indicator shows if LHC correctly calculates tenants’ rent and the family share of
the rent to the owner in the voucher program. As of this reporting period, PIC records
indicate LHC will receive 100%. According to PIC records there are no tenant rent
calculation discrepancies to report. Based on PIC, LHC records this indicator as
receiving five (5) of a possible five (5) points.

Correct Tenant Rent

PIC Scoring Internal Scoring

5 5

Indicator 11- Pre-Contract HQS Inspections

This indicator shows if newly leased units pass HQS inspection on or before the
beginning date of the assisted lease and HAP contract. As of this reporting period,
PIC recorded this indicator as receiving 100%. Based on PIC LHC would receive five
(5) of a possible five (5) points.

Pre-Contract HQS

PIC Scoring Internal Scoring

5 D

Indicator 12-Inspections

This indicator shows if LHC has inspected each unit under contract at least bi-
annually. As of this reporting period, PIC recorded this indicator as receiving 100%.
Based on PIC LHC would receive 10 of the possible 10 points.

Inspections

PIC Scoring Internal Scoring

10 10

Indicator 13- Program Utilization

The department utilization rate during this reporting period is 101%. In an effort to
maximize the number of participants that are housed, the program’s utilization rate will
continue to be closely monitored without exceeding funding capacity. SEMAP
certification requires LHC to report the status of efforts in providing Housing Choice
Vouchers and leasing units based on funds awarded by HUD.

Program Utilization

PIC Scoring Internal Scoring

N/A 20

Indicator 14-Family Self Sufficiency

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppodunity"h5‘
Lansing Housing Commission Board Meeting January 25, 2017
Housing Choice Voucher Report December 2016
Page 5 of 6
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-8550 Fax: (517) 487-6977
As of this reporting period, the Family Self Sufficiency (FSS) Program has 38

mandatory slots, 21 slots/households or (55%) are enrolled. SEMAP certification
requires the LHC to report the status of enroliment for the FSS program.

Enroliment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive eight (8) of 10 points.

FSS Enroliment

PIC Scoring Internal Scoring

N/A 5

Currently 35% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
Eight (8) points.

Participants w/ Escrows

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 12/31/2016

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity”@
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

January 25, 2017

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
December 2016 Asset Management Monthly Report

CONTACT PERSON:
Patricia Baines-Lake
Executive Director

OVERVIEW:
Lansing Housing Commission ("LHC") communities had an overall occupancy rating of

96% (not including the modernization units) at the end of December. LHC has 96%
occupancy including the units that are in modernization. LHC Unit Months Leased
(UML) was 801 (with units in MOD) or 96% occupancy rate. LHC continues to strive to
increase and maintain a 97% occupancy level which exceeds the 96% recovery plan

occupancy goal.

Mt. Vernon Park occupancy was 98% at the end of December. There were four (4)
households moved in, zero (0) residents moved out, and two (2) unit transfers. The UML

was 198 which equals 98%.

Hildebrandt Park occupancy was 99% at the end of December (with units in MOD).
There were four (4) households moved in, zero (0) residents moved out, and one (1)
unit transfer. There was one (1) unit in MOD status. The UML was 214 (with units in

MOD) which equals 98%.

LaRoy Froh occupancy was 96% at the end of December (with units in MOD). There
were three (3) households moved in, two (2) residents moved out, and one (1) unit
transfer. There were three (3) units in MOD status. The UML was 204 (with units in

MOD) which equals 96%.

|
TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opporlunity“lé‘|
Lansing Housing Commission Board Meeting January 25, 2017
Monthly Asset Management Report December 2016
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South Washington Park occupancy was 95% at the end of December (with one unit in
MOD status). There were three (3) households moved in, two (2) residents moved
out, and zero (0) unit transfers. There was one (1) unit in MOD status. The UML was
185 (with unit in MOD) which equals 94%.

OCCUPANCY:
i v e 'UM’L&W t G:o;s . 5 o
Site | Numbor | dayofmontn| | MOD . | Move | Move | Transter | o
iy i of Units | including | Occupancy | ~~ | ~° |~ Units
| MODunits | rate) | G SR
Mt Vernon 202 198 - 08% 4 0 2 0
Hildebrandt 220 214 97% 4 0 1 1
LaRoy Froh 213 204 . 96% 7 5 2 1
S. Washington 198 185 - 93% 3 2 0 1
Totals 883 |80 v E| i 96% 180 [ i 5 3

Rent Collection:

“MtVermon | $ 32,748.00 | $ 37,300.55 | $ (4,552.55) |

Hildebrandt $ 33,609.00 $ 3554334 | $ (1,934.34) | 106%
LaRoy Froh $ 38,429.00 $ 41,075.11 $ (2,646.11) | 107%
$ 30,028.00 $ 2999371 | $ 34.29

S. Washington

3 (S

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppcrtun'rty"h,b;'J
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Move Out Analysis:

Mt. Hildebrandt LaRo )
Move out Reason Vernon Park Frohy Washsington
Moved Out (Left Area) 2 1
Lease Violation (No Court action)
Evicted — Nonpayment Judgment 1
Evicted — Nonpayment Writ Ordered but not
executed
Physical Eviction
Criminal Activity
Drug Activity
Rent too high
Transfer 2 2 1
Totals 2 1 5 2
Mt. Vernon Vacant Unit Status:
Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
3344 Waverly Make Ready 1-31-17 No Vacant Date: 11/2
3208 Waverly Make Ready 1-23-17 No Vacant date 11/28
3884 Waverly Make Ready 1-23-17 Yes Vacant Date: 12-2
3348 Waverly Make Ready 1-30-17 Yes Vacant Date:12-9
Hildebrandt Park Vacant Unit Status:
Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received ]
422 Hylewood MOD STATUS | 3-6-17 No Mold Remodel Unit
vacant 8-30-2016
1216 Weiland Lease Ready 12-19-2016 uT Vacant 11-10-2016
1218 High Make Ready 1-17-17 Yes Vacant 12-27-16

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” \Ql
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LaRoy Froh Vacant Unit Status:

Projected or |Security
; Make ready :
Unit actual lease |deposit |Comments/reason for length
status 4
up date received
42600 MOD Unit & Vacant Date: 7-29-16
Bedroom Under contract and started
Make Ready Vacant date 10/9/17. excessive
72362 damage to unit due to length of stay
from prior resident
3622 Make ready  |1/27/17 N Vacant Date: 10-26
72432 Make ready 1131117 N \Vacant Date: 11-30-16
\Vacant Date: 12-1-16
72514 Lease Ready [1/19/17 N UT did not show from SWP.
155327 Make ready  [1/31/17 Y Vacanl Date: 12:1-16
72502 IMake ready 1127117 N Vacant Date: 12-19-16
155852 e 21117 N Vacant Date: 12-19-16
eady

South Washington Park Vacant Unit Status:

Make Projected or Security
Unit ready/Lease actual lease deposit ::;r:ar:e;;tslreason
ready up date received 9
10521 i _ ) MOD demo dispo
request
MOD due to termite
2609 Dier MOD 2-1-17 N reimenl AL Hew
damage areas.
\Vacant Date: 6-19-16
10226 Make Ready 1-4-17 N VVacant Date: 11-3-16

TDDITTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” l(bﬁ
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10229 Make Ready 1-4-17 N Vacant Date: 11-3-16
10419 Make Ready 1-20-17 N Vacant Date: 11-3-16
10115 Make Ready 1-5-17 N Vacant Date: 11-22-16
10109 Make Ready 1-20-17 N Vacant Date: 11-22-16
10400 Make Ready 1-20-17 N \Vacant Date: 11-23-16
10129 Make Ready 1-20-17 N Vacant Date: 11-28-16
10114 Make Ready 1-27-17 N \Vacant date: 12-9-16

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” @I
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LHC Board
Sign-In Sheet
Date of Meeting: January 25, 2017

Name Organization Phone # E-mail
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