COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Lansing Housing Commission
June 29, 2016

Call to Order.
1. Roll Call.

2. Approval of Minutes of May 25, 2016
3. Approval of Minutes of June 14, 2016

Action ltems:

4. Informational ltems.
a. Finance Report May 2016

b. Housing Choice Voucher Report

1. Asset Management Report

ii. Mt. Vernon & Scattered Sites AMP 102

iii. Hildebrandt, Forrest, Hoyt AMP 103
& Scattered Sites

iv. LaRoy Froh & Scattered Sites AMP 111

v. South Washington & Scattered Sites AMP 112

c. Modernization Report

d. Recovery Agreement Update

Dickey May
Patricia Baines-Lake

Kim Shirey
Lisa Parsons
Kris Whipple

Lisa Parsons

Janell MclLeod
Lisa Parsons

Patricia Baines-Lake

Patricia Baines-Lake

1. SOP-Manage and Process Stop Payments and Voided Checks

2. 2015 Audit Findings: Workplan

5. Executive Director's Comments
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6. President's Comments.
7. Public Comment — limit 3 minutes per person.
8. Other Business.

9. Adjournment.
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
Minutes of the May 25, 2016
Lansing Housing Commission Meeting

Commissioner Baltimore called the meeting to order promptly at 5:32
p.m. Ms. Baines-Lake, Commission Secretary, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Joyce. Deschaine and
Koppelman-Helvey were present. Commissioner Robinson was an excused absence.

GUESTS: Dickey May, Financial Consultant, Eric Lacey, Lansing State Journal

STAFF:

Patricia Baines-Lake Lisa Parsons
Kim Shirey Kris Whipple
Janell McLeod Victoria La Duke
Marcus Hardy Edward Forrest

Commissioner Baltimore moved and Commissioner Joyce 2nd a motion to approve the
minutes of the April 27, 2016 Board Meeting. The Motion was approved by all
members present.

Commissioner Joyce moved and Commissioner Koppelman-Helvey 2nd a motion to
approve resolution 1248 - Approval to enter into a contract Between LHC & LJ Trumble

Builders, LLC to repair fire damage at 6519 Sommerset. The Motion was approved
by all members present.

Written Informational Reports were provided as follows:

A. Accounting Update Patricia Baines-Lake
B. Finance Report Dickey May
C. Housing Choice Voucher Report Kim Shirey

TODDITTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppartunity” | ‘5'
Lansing Housing Commission Board Mecting June 29, 20016
Meeting Minutes May 25, 2016
Page 1 of 2



.__.1“-&('] Hy ;-f{,\:%1
o . ] ::.1

COMMISSION 419 Cherry St., Lansing, M| 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

D. Asset Management

. Mt Vernon AMP 104
Il.  Hildebrandt AMP 103
Ill. LaRoy Froh AMP 111

IV.  South Washington AMP 112

E. Modernization Report

F. Recovery Agreement Update

Commissioner Koppelman-Helvey moved and Commissioner Joyce 2™ a motion to hold

Lisa Parsons

Kris Whipple
Victoria LaDuke
Janell McLeod
Lisa Parsons

Patricia Baines-Lake

Patricia Baines-Lake

a closed session at 6:30 p.m. The closed session ended at 7:08 p.m.

Executive Director's Comments: The Executive Director indicated a proposal to
address the 2015 audit findings would be presented to the finance committee for review

and input prior to a presentation to the full Board.

There being no other business, Commissioner Baltimore adjourned the meeting at 7:12

p. m.
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Minutes of the June 14, 2016
Lansing Housing Commission Special Meeting

Commissioner Baltimore called the meeting to order promptly at 10:15a.m.
Ms. Baines-Lake, Commission Secretary, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Deschaine and Robinson
were present. Commissioner Joyce and Koppelman-Helvey were excused absences.

GUESTS: Dickey May, Finance Consultant

STAFF:
Patricia Baines-Lake

Staff made a detailed presentation of the Budgets for each AMP, COCC, HCV and
responded to Commissioner questions about the budgets. Commissioner Robinson
moved and Commissioner Deschaine 2nd a motion to approve resolution 1249, the
2017 budget for all Lansing Housing Commission business units. The Motion was
approved by all members present.

There being no other business, Commissioner Baltimore adjourned the meeting at
11:00a.m.
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ASSETS

1010-0000-111101
1010-0000-111102
1010-0000-111111
1010-0000-112200
1010-0000-112201
1010-0000-112500
1010-0000-114500
1010-5005-115700
1010-0000-116201
1010-0000-121100
1010-0000-140000
1010-3000-144000
1010-0000-146000
1010-1010-146000
1010-0000-146500
1010-1010-146500
1010-3000-146500
1010-0000-148100
1010-1010-148100
1010-1010-148300
1010-0000-150300

TOTAL ASSETS

LIABILITIES

1010-0000-200000
1010-0000-200300
1010-0000-211100
1010-0000-211400
1010-0000-211415
1010-0000-211999
1010-0000-213500
1010-0000-213700
1010-0000-214000
1010-0000-260600
1010-0000-260601

TOTAL LIABILITIES

EQUITY

1010-0000-280100
1010-0000-280500
1010-0000-282000
1010-1010-282000
1010-3000-282000

TOTAL EQUITY

Lansing Housing Commission

1010 Mt. Vernon Park

Balance Sheet for May 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Receivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Accounts Payable

Tenant Security Deposits

Tenant Security Deposit - Scattered Site
Tenant Refunds

Accrued Comp Absences - Curr
Payment in Lieu of Taxes

Accrued Comp Absences - non curr
Note Payable Non Curr - PNC

Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance
228.00 -

- 16,825.00
171,360.92 1,524,609.41
(1,264.00) 9,855.01
141.00 (200.00)
(114.24) 119.38
(218,444.89) (922,085.58)
116.25 126,543.95
(3,782.18) 11,679.85
- 245,012.00

- 905,378.90

- 10,175,717.75

- 501,502.00

947.16 397,837.38

- 27,589.00

- 8,823.96
(26,001.52) (8,625,126.96)
(2,939.00) (57,976.00)
- (1,411.00)

- 36,959.00
(79,752.50) 4,380,653.05
- 220,065.00

- 265,739.00
(2,310.28) (2,791.32)
(25.00) 19,837.00

- 142.00
(95.00) 6,372.44

- 6,618.39

- 16,071.62

- 3,032.23
(2,212.99) 475,472.71
- 25,000.00
(4,643.27) 1,035,559.07
- 2,433,904.00

- 443,085.50
(75,109.23) (63,895.41)
- (19,356.80)

- 551,356.69
(75,109.23) 3,345,093.98
(79,752.50) 4,380,653.05




ASSETS

1020-0000-111101
1020-0000-111102
1020-0000-111111
1020-0000-112200
1020-0000-112201
1020-0000-112500
1020-0000-114500
1020-5005-115700
1020-0000-116201
1020-0000-121100
1020-0000-140000
1020-3000-144000
1020-0000-146000
1020-1020-146000
1020-0000-146500
1020-1020-146500
1020-0000-148100
1020-1020-148100
1020-1020-148300
1020-0000-150300

TOTAL ASSETS

LIABILITIES

1020-0000-200000
1020-0000-200300
1020-0000-211100
1020-0000-211400
1020-0000-211999
1020-0000-213400
1020-0000-213500
1020-0000-213700
1020-0000-214000
1020-0000-260600
1020-0000-260601

TOTAL LIABILITIES

EQUITY

1020-0000-280100
1020-0000-280500
1020-0000-282000
1020-1020-282000
1020-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1020 Hildebrandt Park
Balance Sheet for May 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Accounts Payable

Tenant Security Deposits
Tenant Refunds

Utility Accrual

Accrued Comp Absences - Curr
Payment in Lieu of Taxes
Accrued Comp Absences - non curr
Note Payable Non Curr - PNC
Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance
1,125.42 -

- 23,624.00
35,051.81 168,957.82
(8,273.09) 10,878.07
10,350.00 161.00

(114.24) 119.38
33,196.02 (142,073.10)
116.25 126,543.95
(3,316.60) 10,207.93
- 389,091.00
140,623.27 691,596.39

- 13,258,687.96

- 640,279.00

- 106,438.65

- 242,488.00

(26,562.13) (10,822,983.32)
(4,904.00) (86,689.00)
- (12,401.00)

- 30,951.00

177,292.71 4,635,877.73

- 115,195.00

- 222,539.00
(1,476.62) (4,314.92)
(243.00) 24,386.00
141.00 5,770.13

- 0.01

- 9,776.13

- 10,610.76
4,478.95
794,057.14
41,000.00

(3,688.32)

(5,266.94) 1,223,498.20

- 3,764,889.00
- (84,554.50)
182,559.65 (317,843.58)
- (45,146.00)
- 95,034.61

182,5659.65 3,412,379.53

4,635,877.73

177,292.71 ,635,



ASSETS

1080-0000-111101
1080-0000-111102
1080-0000-111111
1080-0000-112200
1080-0000-112201
1080-0000-112500
1080-0000-114500
1080-5005-115700
1080-0000-116201
1080-0000-121100
1080-0000-140000
1080-3000-144000
1080-0000-146000
1080-1080-146000
1080-0000-146500
1080-0000-148100
1080-1080-148100
1080-0000-150300

TOTAL ASSETS

LIABILITIES

1080-0000-200000
1080-0000-200300
1080-0000-211100
1080-0000-211400
1080-0000-211999
1080-0000-213500
1080-0000-213700
1080-0000-214000
1080-0000-260600
1080-0000-260601
TOTAL LIABILITIES

EQUITY

1080-0000-280100
1080-0000-280500
1080-0000-282000
1080-1080-282000
1080-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1080 LaRoy Froh Townhomes
Balance Sheet for May 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Accounts Payable

Tenant Security Deposits

Tenant Refunds

Accrued Comp Absences - Curr
Payment in Lieu of Taxes

Accrued Comp Absences - non curr
Note Payable Non Curr - PNC

Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance

- 28,261.00
(178,693.50) 256,047.11
2,760.43 11,476.53
(800.00) (800.00)
(114.23) 119.39
176,956.77 745,974.79
116.25 126,543.95
(4,397.25) 13,684.92
- 499,084.00
180,163.80 194,520.56
- 12,266,051.84

- 520,795.00

- 98,932.65
(21,243.91) (9,634,856.61)
(2,893.00) (58,458.00)

- 40,017.00
151,855.36 5,107,394.13
- 185,491.00

- 287,723.00
475.39 (9,368.71)
(210.00) 29,417.00
160.00 3,837.38

- 11,437.57

- 11,663.96

- 5,240.14
(2,178.68) 468,621.54
- 24,000.00
(1,753.29) 1,018,062.88
- 4,031,104.00

- 447,889.50
163,608.65 (519,767.74)
- (26,635.00)

- 166,740.49
153,608.65 4,089,331.25
151,855.36 5,107,394.13




ASSETS

1090-0000-111101
1090-0000-111102
1090-0000-111111
1080-0000-112200
1090-0000-112201
1090-0000-112500
1090-0000-114500
1090-5005-116700
1090-0000-116201
1090-0000-121100
1090-0000-140000
1090-0000-144000
1090-3000-144000
1090-0000-146000
1090-1080-146000
1080-0000-146500
1090-0000-148100
1090-1090-148100
1090-0000-150300

TOTAL ASSETS

LIABILITIES

1090-0000-200000
1090-0000-200300
1090-0000-211100
1090-0000-211400
1090-0000-2119989
1090-0000-213500
1090-0000-213700
1080-0000-214000
1090-0000-260600
1090-0000-260601

TOTAL LIABILITIES

EQUITY

1090-0000-280100
1090-0000-280500
1090-0000-282000
1090-1080-282000
1090-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1090 South Washington Park
Balance Sheet for May 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Receivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outflow - MERS

OPERB Liability

Pension Liability

Accounts Payable

Tenant Security Deposits

Tenant Refunds

Accrued Comp Absences - Curr
Payment in Lieu of Taxes

Accrued Comp Absences - non curr
Note Payable Non Curr - PNC

Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance

(12,739.88) (13,036.88)
- 18,649.00
11,774.45 392,002.10
3,613.67 16,525.30
(200.00) (200.00)
(114.23) 119.39
3,684.60 487,638.38
116.26 126,543.96
(2,843.98) 8,582.32
- 231,584.00

- 7,800.00

- 15,247.40

- 10,541,044.56

- 118,722.00

- 241,669.71
(18,810.02) (8,220,189.63)
(660.00) (13,332.00)

- 36,884.00
(16,179.13) 3,996,353.61
- 114,595.00

- 265,195.00
(3,910.04) (3,686.50)
- 16,732.00
(186.00) 10,105.49

- 12,066.60

- 22,414.73

- 5,628.33
(497.49) 107,291.34

- 5,000.00
(4,593.53) 556,241.99
- 3,083,846.00

- 117,903.50
(11,585.60) (80,217.90)
- (6,072.00)

- 325,652.02
(11,585.60) 3,441,111.62
(16,179.13) 3,996,353.61




ASSETS

Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for May 2016

5005-0000-111105 LHC-Payroll Account

5005-0000-111111

Chase Checking

5005-0000-112500 Accounts Receivable HUD
Accounts Receivables-Misc

5005-0000-112954
5005-0000-115700
5005-1010-115700
5005-1020-115700
5005-1030-115700
5005-1060-115700
5005-1080-115700
5005-1090-115700
5005-4001-115700
5005-8001-115700
5005-8002-116700
5005-8003-115700
5005-8004-115700
5005-8005-115700
5005-8010-115700
5005-8020-115700
5005-8021-115700
5005-9101-115700
5005-0000-121100
5005-0000-140000
5005-0000-146000
5005-0000-146500
5005-0000-148100
5005-0000-150101
5005-0000-150102
5005-0000-150300
TOTAL ASSETS

LIABILITIES
5005-0000-200000
5005-0000-200300
5005-0000-211100
5005-0000-211704
5005-0000-212000
6005-0000-213500
5005-0000-214000
5005-0000-260700
5005-0000-260701

TOTAL LIABILITIES

EQUITY
5005-0000-280100
5005-0000-280500
5005-0000-282000
5005-3000-282000

TOTAL EQUITY

Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany

Period Amount Balance
(2,330.72) 37,083.64
(11,705.09) (51,060.43)
- 51,000.00
- (2,176.26)
218,444.89 922,085.58
(33,196.02) 142,073.10

Prepaid Insurance

Land

Dwelling Structures
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build

Other Assets

Investment in OG
Deferred Outfiow - MERS

OPEB Liability
Pension Liability

(176,956.77)
(3,684.60)

(54,211.38)
72,268.84

1,272.08

(1,196.82)

(9,112.04)

(745,974.79)
(487,638.38)
879,491.00
(441,879.78)
948,570.07
(57,241.84)
4,082.55
134,430.24
2,604.20
62,585.40
48,755.87
3,204.08
190,000.00
720,763.72
388,030.26
(764,815.79)

191,618.00
25,877.00

(407.63)

2,201,367.44

Accounts Payable
Health Insurance W/H

Accrued Payroll

Accrued Comp Absences - Curr
Accrued Comp Absences - hon curr
Note Payable Non Curr - Davenport

Note Payable - Curr - Davenport

Invest C

5,000.00
214.07

(7,884.82)

108,587.00
186,051.00
4,901.96
(3,397.13)
3,717.25
18,046.92
8,268.21
475,879.18
47,000.00

(2,670.75)

849,054.39

Unrestricted Net Assets
Income and Expense Clearing

Income and Expense Clearing

TOTAL LIABILITES & EQUITY

2,263.12

262,161.00
322,679.00
994,930.53

(227,457.48)

2,263.12

1,352,313.05

(407.63)

2,201,367.44




Lansing Housing Commission
Housing Choice Voucher
Balance Sheet for May 2016

ASSETS
8001-0000-111111 Chase Checking
8002-0000-111111 Chase Checking
8004-0000-111111 Chase Checking

8001-5005-116700
8002-5005-115700
8004-5005-115700
8001-0000-121100
8001-0000-146500
8001-0000-148100
8002-0000-148100
8001-0000-150300
TOTAL ASSETS

LIABILITIES
8001-0000-200000
8001-0000-200300
8001-0000-211100
8002-8002-211100
8001-0000-213500
8001-0000-214000

TOTAL LIABILITIES

EQUITY
8001-0000-280500
8001-0000-282000
8001-3000-282000
8002-0000-280100
8002-0000-280400
8002-0000-280500
8002-0000-282000
8002-8002-282000
8004-8004-282000

TOTAL EQUITY

Intercompany

Intercompany

Intercompany

Prepaid Insurance

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Accounts Payable

Accounts Payable

Accrued Comp Absences - Curr
Accrued Comp Absences - non curr

Unrestricted Net Assets
income and Expense Clearing
Income and Expense Clearing
Invest C

Restricted Net Assets
Unrestricted Net Assets
income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance
(42,280.84) (19,082.25)
170,276.74 2,229,028.72
(64,964.50) (415,506.01)

54,211.38 441,879.78
(72,268.84) (948,570.07)
- 57,241.84
(1,274.59) 3,823.58
- 27,596.00
(752.62) (26,822.64)

684.20 -

38,100.00

43,630.93 1,387,688.95
- 310,626.00

- 273,937.00

- 20,089.53

- 2,341.96

- 17,559.04

- 8,044.70

- 632,598.23
- (322,247.00)

9,903.33 159,895.91
- (2,130.72)

- 3,047.00

- 152,357.00

- 453,953.00
98,692.10 20,022,381.49
- (19,353,621.79)
(64,964.50) (358,264.17)
43,630.93 755,370.72
43,630.93 1,387,968.95




ASSETS
8021-0000-111111
8021-0000-112500
8020-5005-115700
8021-5005-115700

TOTAL ASSETS

LIABILITIES
8020-0000-200000
8021-8021-211100
8021-0000-213500
8021-0000-214000

TOTAL LIABILITIES

EQUITY
8021-0000-280500
8020-0000-282000
8021-0000-282000
8021-8021-282000

TOTAL EQUITY

Lansing Housing Commission

Shelter Plus Care

Balance Sheet for May 2016

Chase Checking
Accounts Receivable HUD
Intercompany
Intercompany

OPEB Liability

Accounts Payable

Accrued Comp Absences - Curr
Accrued Comp Absences - non curr

Unrestricted Net Assets

Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(24,248.00)

(1,272.08)

63,479.21

(2,604.20)
(62,585.40)

(25,620.08)

(1,710.39)

4,228.00
3,995.46
1,199.20

54941

9,972.07

(25,520.08)

(40,523.00)

(6,832.20)
589,871.25

(554,198.51)

(25,520.08)

(11,682.46)

{25,520.08)

{1,710.39)
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June 29, 2016

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:

May 2016 Housing Choice Voucher Monthly Report

CONTACT PERSON:
Jennifer Burnette
HCV Coordinator

Family Self Sufficiency:

There are 23 participants. Additional outreach is continuing by sending documents
with all annual recertification’s as well as making documents available for walk-in
participants. This will continue until we meet our goal of 38 total participants.

HCV Orientations:

LHC had one (1) orientation during the month of April and issued six (6) vouchers.

Waiting List:

The waiting list was open from May 25, 2016 thru June 1, 2016. LHC received 2,755
applications. A random lottery selection was completed and 450 applicants were
selected. The first 100 applicants were mailed documents to begin processing their

applications on June 6, 2016.

Department Initiatives:

There are 151 active participants in the HUD VASH Program. Thirteen (13) Veterans
are currently searching for housing and 138 Veterans are housed. Four (4) referrals
were received during this reporting period, which required one (1) VASH orientation

for the month of May.

Voucher Utilization

April Voucher Program Total Units

1700

April Traditional HCV Utilization

1437

April % Utilized Units

85%

TODTTY #; 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” | (5
Lansing Housing Commission Board Mecting Board Mecting June 29, 2016
Housing Choice Voucher Repont May 2006

Transmittal Mo, 12438
Page 1 of 6




Al Hi
,:1‘:’1"‘\1 }_t 5y

1700
May Traditional HCV Utilization 1437
May % Utilized Units 85%
Voucher Disbursement o
HUD April HAP Disbursement $789,990
LHC April HAP/UAP Disbursement $766,192
% Voucher Funding Utilization 97%
HUD May HAP Disbursement $778,430
LHC May HAP/UAP Disbursement $755,747
% Voucher Funding Utilization 97%

Based on HUD's standard LHC's Voucher utilization is Optimized.

SEMAP Indicators

Indicator 1- Selection from the Waiting List

This indicator measures whether LHC has written policies in its administrative plan for
selecting applicants from the waiting list. This indicator is not scored by PIC, but is
based on an internal review. LHC is on track to receive all points for this indicator of a
possible 15 as it does have written policy.

Waiting List
PIC Scoring Internal Scoring |
N/A 15

Indicator 2- Rent Reasonableness

LHC has a method for determining the rent (for each unit leased) is reasonable based
on current rents charged for comparable unassisted units. During the month of May, a
quality control was conducted on six (6) units and approved. This indicator is not
scored by PIC, but based on an internal review. LHC is on track to receive all the
points for this indicator which is a possible 20.

Rent Reasonableness

PIC Scoring Internal Scoring

N/A 20

Indicator 3- Determination of Adjusted Income
This indicator measures if at the time of admission and reexamination LHC verifies
and correctly determines adjusted annual income for each assisted family, and if LHC

TOODVTTY #: 1-B00-545-1833 Ext. 919 @ “Equal Housing Dppﬂrluniiy'[&
Lansing Housing Commission Board Mecting Board Meeting June 29, 2016
Housing Cheice Voucher Report May 2016
Transmittal Mo, 1248
Page 2 of 6



COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

uses the appropriate utility allowance(s). This indicator is not scored in PIC, but is
based on an internal review. Based on the internal review, LHC has 20 points out of
20 are self-scored as zero (0) file reviews were conducted for the month of April. LHC
is required to complete 26 file reports over the course of the fiscal year Therefore,
LHC is on track to receive the full 20 points at the end of the fiscal year which is June
2016.

Adjusted Income

PIC Scoring Internal Scoring

N/A 20

Indicator 4- Utility Allowance

The new Utility Allowances were approved and are effective 1/1/16. This indicator is
not scored through PIC, but is based on an internal review. Based on the internal
review, LHC would receive five (5) of the possible five (5) points for this indicator by
the end of the fiscal year.

Utility Allowance

PIC Scoring Internal Scoring

N/A 5

Indicator 5- HQS Quality Control Inspections

The number of Quality Control Inspections needed for the year is 36. During this
reporting period zero (0) quality control inspections were conducted. A total of 44
conducted so far this fiscal year. This indictor is not scored by PIC, but is based on an
internal review. Based on the internal review LHC is on track to receive five (5) of the
five (5) possible points.

Quality Control Inspections

PIC Scoring Internal Scoring

N/A 5

Indicator 6- HQS Enforcement

Following each HQS inspection of a unit under contract where the unit fails to meet
HQS, any cited life threatening HQS deficiencies are corrected within 24 hours and all
other cited HQS deficiencies are corrected within 30 days. If deficiencies are not
corrected timely LHC stops (abates) HAP payment or terminates the contract. This
indicator is not scored by PIC, but is determined from an internal review. LHC's
review indicates there were (37) 24 hour deficiencies and (16) 30 day deficiencies. All
corrected, abated, or terminated as necessary.

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing 0pp-urluni!y'|&
Lamsing Housimg Cosmmission Board Meeting Board Mecting June 29, 2016
Housing Choice Voucher Report May 2016
Transmittal Mo, 1248
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COMMISSION 419 Cherry St., Lansing, M| 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

HQS Enforcement

PIC Scoring Internal Scoring

N/A 10

Indicator 7- Expanding Housing Opportunities

LHC adopted and implemented a written policy to encourage participation by owners
of units located outside areas of poverty and minority concentration. This indicator is
not scored in PIC, but is based on an internal review. As of this reporting period, LHC
records this indicator as receiving five (5) of a possible five (5)

Housing Opportunities

PIC Scoring Internal Scoring

N/A 5

Indicator 8- Payment Standards

This indicator shows whether LHC has adopted a current payment standards schedule
for the voucher program by unit size. During this reporting period, the HCV Payment
Standards were increased to 110%. The current payment standards have received
Board approval. This indicator is not scored by PIC, but is based on an internal
review. As of this reporting period, LHC records indicate a five (5) out of a possible
five (5) points will be received.

2016 FMR's were approved by the Board to take effect 3/1/16.

Payment Standards

PIC Scoring Internal Scoring

N/A 5

Indicator 9- Annual Reexamination

This indicator is used to determine if LHC has completed a reexamination for each
participating family at least every 12 months. As of May the reporting rate is 96%.
Based on PIC, LHC records this indicator as 10 of a possible 10 points.

Annual Reexaminations

PIC Scoring Internal Scoring
10 10

Indicator 10- Correct Tenant Rent Calculation
This indicator shows if LHC correctly calculates tenants’ rent and the family share of
the rent to the owner in the voucher program. As of this reporting period, PIC records

TODVTTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opporfunity” |(5'
Lansing Howsing Commission Board Mecting Board Meeting Jung 29, 2016
Howsing Choice Voucher Repord May 20016
Transmittal Mo. 1248
Page 4 of 6
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indicate LHC will receive 100%. According to PIC records there are no tenant rent
calculation discrepancies to report. Based on PIC, LHC records this indicator as
receiving five (5) of a possible five (5) points.

Correct Tenant Rent

PIC Scoring Internal Scoring

5 5

Indicator 11- Pre-Contract HQS Inspections

This indicator shows if newly leased units pass HQS inspection on or before the
beginning date of the assisted lease and HAP contract. As of this reporting period,
PIC recorded this indicator as receiving 100%. Based on PIC LHC would receive five
(5) of a possible five (5) points.

Pre-Contract HQS
PIC Scoring Internal Scoring

9 5

Indicator 12-Inspections

This indicator shows if LHC has inspected each unit under contract at least bi-
annually. As of this reporting period, PIC recorded this indicator as receiving 100%.
Based on PIC LHC would receive 10 of the possible 10 points.

Inspections

PIC Scoring Internal Scoring

10 10

Indicator 13- Program Utilization

The department utilization rate during this reporting period is 97%. In an effort to
maximize the number of participants that are housed, the program’s utilization rate will
continue to be closely monitored without exceeding funding capacity. SEMAP
certification requires LHC to report the status of efforts in providing Housing Choice
Vouchers and leasing units based on funds awarded by HUD.

Program Utilization

PIC Scoring Internal Scoring

N/A 20

TODVTTY #: 1-B00-545-1833 Ext. 919 @ "Equal Housing Opportunity” |é'
Lansing Housing Commission Board Meeting Board Meeting Jane 2%, 2006
Housing Choice Voucher Report May 2016
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
Indicator 14-Family Self Sufficiency
As of this reporting period, the Family Self Sufficiency (FSS) Program has 38 mandatory

slots, 23 slots/households or (61%) are enrolled. SEMAP certification requires the LHC
to report the status of enrollment for the FSS program.

Enroliment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive five (8) of 10 points.

FSS Enrollment

PIC Scoring Internal Scoring

N/A 8

Currently 35% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
Eight (8) points.

Participants w/ Escrows =

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 5/31/16

TODITTY & 1-B00-545-1833 Ext. 919 @ "Equal Housing Opportunity” | (5‘
Lansing Housing Commission Board Meeting Board Mecting Junc 29, 2016
Housing Choice Voucher Report May 2016
Transmittal Mo, 1248
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COMMISSION 418 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
June 29, 2016
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
May 2016 Asset Management Monthly Report

CONTACT PERSON:
Patricia Baines-Lake
Executive Director

OVERVIEW:

Lansing Housing Commission (“LHC") communities had an overall occupancy rating
of 96% (not including the modernization units) at the end of May. LHC is has 97.6%
occupancy including the units that are in Modernization. LHC Unit Months Leased
(“UML") was 793 or 95% occupancy rate. LHC continues to strive to increase and
maintain a 97% occupancy level which exceeds the 96% recovery plan occupancy
goal.

Mt. Vernon Park occupancy was 98% at the end of May. There were two (2) move
in's and one (1) resident moved out and one (1) unit transfer. The waitlist at Mt.
Vernon Park had a total of 287 applicants as of May 31, 2016. Thirteen (13)
applicants are approved and ready to move in when vacant units become available.
The UML was 199 which equals a 99% UML occupancy rate.

Hildebrandt Park occupancy was 96% at the end of May. There are five (35)
kitchens and bath units in MOD status and two (2) units with chronic wet below grade
water issues with an RFP posted. The occupancy rate is 99% including kitchen and
bath units. 125 applications were pulled from the waitlist. The approved applicants
will move into the Kitchen and Bath units when they become available. The UML was
211 which equals a 96% UML occupancy rate.

LaRoy Froh occupancy was 94% at the end of May. There were four (4) move ins,
five (5) move outs and zero (0) unit transfers. With the three (3) units that have long

TODVTTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” | (5"
Lansing Housing Commission Board Mecting Board Mecting Junc 29, 2016
Monthly Assel Management Report May 2006
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term water issues and one (1) fire unit LaRoy Froh occupancy is at 95%. Two (2)
applicants are approved and ready to move in when units become available and
approximately15 applicants are in review which will move into the vacant units when
rehabbed. The UML was 196 which equals a 92% UML rate.

South Washington Park occupancy was 94% at the end of May. One (1) unit is in
demo dispo request status which will result in 94.9%. Four (4) residents moved out,
nine (9) new households moved in and one (1) unit transfer was completed in the
month of May. LHC continues to work with Lansing Police Department to identify
criminal activity and evict violators. Both of these activities had a negative effect on
resident retention and lease up. The four (4) move outs were all for non-payment of
rent. There are 15 applications that came in for processing. The 15 applicants will
be processed to fill vacant units that are ready for leasing. S. Washington has pulled
the final 71applications for initial processing and will open the waiting list in June to
create a pool for approved applicants to move in. However, LHC will evict at least 10
households, because of lease compliance concerns, in June. In future months LHC
will continue to aggressively pursue evictions of lease violators in an effort to improve
the resident population. The UML was 187 which equal a 94% UML rate.

OCCUPANCY
Total Total il i
7 Occupied Gross UML Move Move
Site Number Occupied
of Units Units 0}!:; :::'h Occupancy Rate Ins Outs
Mt Vernon 202 199 199 99% 99% 3 2
Hildebrandt 220 211 211 96% 96% 1 0
LaRoy Froh 213 200 196 94% 92% 4 5
S. Washington 198 187 187 94% 94% 10 4
Totals 833 802 793 96% 95% 18 11
WORK ORDER OVERVIEW

Work orders are a major concern. Unless there has been a recent city inspection,
REAC inspection or 100% inspection by LHC the open work order status should
never exceed 50 per AMP. Three (3) Senior Maintenance staff are working one week
at each site with the assigned senior staff starting at Mt. Vernon the week of June
13" The Senior Staff will rotate to Hildebrandt Park then LaRoy Froh. Results of
this effort will be reflected in the July work order report.

TODITTY #: 1-800-545-1833 Ext, 919 @ “Equal Housing Gpp-ur!unrly'|&
Lansing Housing Commission Board Meeting Board Mecting Junc 29, 2016
Momhly Asset Management Beport May 2016
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Mt. Vernon Vacant Unit Status:

Unit Make ready Projected or security Comments on
or lease actual Lease deposit reason for length of
ready up date received status
3816 Wilson Make Ready 06/17/16 Yes Vacant since
05/04/16
3232 Waverly Make Ready 06/30/16 Yes Vacant Since
04/30/16-Offer was
made 05/11/16
506 Chestnut Make Ready 06/30/16 No Vacant Since
03/11/16 (3) People
have declined unit ~
new offer made
again 06/06/16
Hildebrandt Park Vacant Unit Status:
Unit Make ready Projected or Security Comments on
or lease actual Deposit reason for length
ready Lease up received of status
date
3202- D Turner Make ready Yes Kitchen and Bath
Unit
Vacant 2-25-16
3214-A Turner Make Ready No Kitchen and Bath
Unit vacant 3-29-16
3118-D Turner Make Ready No Kitchen and Bath
Unit
Vacant 2-28-16
g:g ﬂﬂzﬁﬁgﬂ RFP published 6-13-16
3126-C Turner Make Ready No Kitchen and Bath
Unit
Vacant 4-18-16
3130-B Turner Make Ready No Kitchen and Bath
Unit vacant 3-29-16
2157 Forest Make ready 6-3-16 yes Vacant 4-22-16

TODITTY #: 1-800-545-1833 Ext, 919 @ “Equal Heusing Oppnrlunny'Fé
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Lease up 6-3-16

1920 Hoyt Make ready 6-6-16 yes Vacant 4-4-16
Lease up 6-6-16
LaRoy Froh Vacant Unit Status:
. Make ready Pippstad or SBBI.IFI.'IY Comments/reason
Unit actual lease deposit
status S for length
up date received
42615 MOLD UNIT N RFP publ;séhed 6-13-
45022 MOLD UNIT N RFP publ;séhed 6-13-
45018 MOLD UNIT N RFP publ;sﬁhed 6-13-
56519 EIRE UNIT N MOD status for fire
rehab
Searching applicants
and recertifying
82511 Make Ready 7-4-16 N expired forms
Vacant date of
2/18/16.
N Searching applicants
and recertifying
72368 Lease Ready 6-1-16 expired forms
Vacant date 3-9-16
N Unit offered waiting
72332 Lease Ready 6-1-16 IsRebe

Vacant 3-9-16

TDDITTY #: 1-800-545-1833 Ext. 919 @ *Equal Housing Opportunity” | (!3-.

Lansing Housing Commission Board Mecting Board Mecting June 29, 2016

Monthly Asset Management Report May 2016
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

154730

Make Ready

7-4-16

Searching applicants
and recertifying
expired forms

Vacant date of 4-1-16.

72314

Make Ready

7-4-16

Searching applicants
and recertifying
expired forms
Vacant date of 4-4-16.

84106

Make Ready

7-4-16

Searching applicants
and recertifying
expired forms
Vacant date of 4-6-16.

116215

Make Ready

7-25-16

Searching applicants
and recertifying
expired forms
Vacant date of 4-22-
16.

151738

Make Ready

7-25-16

Searching applicants
and recertifying
expired forms
Vacant date 5-31-16

113423

Make Ready

7-25-16

Searching applicants
and recertifying
expired forms

Vacant date 5-4-16

72520

Make Ready

7-25-16

Searching applicants
and recertifying
expired forms

TOOTTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” | &’
Lansing Housing Commission Board Meeting Board Mecting June 29, 2016
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72446

Make Ready

7-25-16

Searching applicants
and recertifying
expired forms

Vacant date 5-3-16

72354

Make Ready

7-4-16

Searching applicants
and recertifying
expired forms

Vacant date 5-2-16

South Washington Park Vacant Unit Status:

Unit

Make ready

10521

Projected or
actual lease

__up date

Security
deposit
received

Comments/reason
for length

MOD demo dispo
request

53619

Make Ready

6-21-16

Transferring family in
vacant date 3-16-16

10515

Make Ready

6-28-16

Looking for app from
recent pull
vacant date 4-8-16

10312

Make Ready

6-28-16

Looking for app from
recent pull
vacant date 4-12-16

10205

Make Ready

6-28-16

Looking for app from
recent pull
vacant date 4-21-16

10203

Make Ready

6-28-16

Looking for app from
recent pull
vacant date 4-25-16

10336

Make Ready

6-28-16

Looking for app from
recent pull
Vacant date 5-31-16

10535

Make Ready

6-28-16

Looking for app from
recent pull
Vacant date 5-9-16

TDONTTY #: 1-800-545-1833 Ext. 919 @ "Equal Houging ﬂppanunily'[é“
Lansing Housing Commission Board Mecting Board Meeting June 29, 2016
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Looking for app from

10328 Make ready 6-28-16 n recent pull
Vacant date 5-13-16

Looking for app from

10517 Make ready 6-28-16 n recent pull
Vacant date: 5-16-16

TODTTY #: 1-800-545-1833 Ext. 919 @ “Equal Housing Opportunity” I&
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
June 29, 2016
HONORABLE MEMBERS IN SESSION
Lansing Housing Commission
419 Cherry Street
Lansing Michigan 48933

SUBJECT:
May 2016 Modernization Report

CONTACT PERSON:
Patricia Baines-Lake
Executive Director

OVERVIEW:
This report provides an overview of the May modernization activities for LHC
properties.

LHC has not received a response to the draft Memorandum of Understanding
submitted to Mr. Howard Hipes, Apprenticeship & Training Coordinator Ml BAC
Training Center. He must discuss the request with his Board.

South Washington Park
We installed a mag-lock on the front door. This appears to have solved the problem
with non-residents snatching the door open. As such, LHC did not expend funds to
replace the existing door.

Mt. Vernon
The contract for Mt. Vernon Kitchen and Bath remodel project is completed. All units
have been released and occupied.

Hildebrandt
Kitchen and bath remodels continue as units on site are vacated. Gutter and
Downspout replacement and Grading improvements are almost complete.

LaRoy Froh
The contractor has begun rehabbing the kitchens and baths with residents in place.

TODTTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” Ié'
Lansing Housing Commission Board Mecting Board Mecting June 29 2016
Monthly Modermization Report Moy 2016
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Lansing Housing Commission
Manage and Process Stop Payments and Voided Checks
Standard Operating Procedure

L ]

Overview
Throughout the month, LHC processes various types of cash disbursements, consisting
of:

Payments to vendors for procured Kev Internal Controls
goodsieervies: e A G

Resident utility reimbursements;
P H * The ED or his/her designee must approve all Stop

Housing t:hmce Voucher HAP and UAP PAUGRE Reaueet AUt SHEADG FOrs.
payments; * Only properly approved and supported Stop Payment
Employee travel advance checks; Request Authorization Forms are processed by the bank
Emp'n'}ree expense and In the AP sub-ledger.
reimbursements; and * The Accountant, wha is responsible for overseeing the

i . AP sub-ledger, should not be responsible for
Utility payments for certain LHC performing the monthly bank account reconciliations.

LIPH properties and vacant units.

Occasionally, payments need to be

stopped at the bank and voided in the AP sub-ledger for several reasons, such as the
checks are stale-dated, they do not reach the proper recipient, or they were issued in
error. In some instances, a stop payment requires a new payment to be issued in its
place to the same recipient and for the same purpose/amount, for which, it is
imperative that the Executive Director (ED) or hisfher designee receives confirmation from
the bank that the payment is stopped and is removed from the positive pay file before a
new payment is issued. Once these activities are performed at the bank, the stopped
payment can no longer clear the bank, preventing the issuance and clearing of multiple
payments for the same purpose/amount.

IKey Non-
Finance Division Activities

The owner of this sub-process is the ED or his/her designee, who is responsible for
receiving and reviewing the approved Stop Payment Request Authorization Form,
determining if the check documented on the form is still outstanding, and processing the
stop payment if the check is still outstanding. The ED or his/her designee works
directly with LHC's bank to process the stop payment and void the payment in the AP

Lansing Housing Commission

Manage and Process Stop Payments and Voided Checks
Standard Operating Procedure

Effective Date: July 1, 2016



COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Lansing Housing Commission
Manage and Process Stop Payments and Voided Checks
Standard Operating Procedure

sub-ledger, reversing the original disbursement expense entry and re-issuing the
payment, if appropriate.

The ED is responsible for approving all Stop Payment Request Authorization Forms.
At his/her discretion, the ED may delegate a designee to approve the Stop Payment
Request Authorization Forms on his/her behalf.

A designee must be setup and authorized by the ED to perform the stop payment
process using the bank's on-line banking system.

On an annual basis, the Accounting Specialist will work with the GL Accountant who is
responsible for performing the bank account reconciliations, to analyze those checks that
are outstanding and determine which checks should be escheated to the appropriate
state, based on the respective vendor locations and escheatment laws. Each individual
state maintains separate rules and regulations surrounding the escheatment of checks,
designating the length of time a check should be outstanding before it is considered for
escheatment. In the state of Michigan, the current escheatment law requires checks to
be outstanding for one (1) year before they should be considered for escheatment.

Finance Division Guidelines following Finance Division actions will be used as part of the
“Manage and Process Stop Payments and Voided Checks” process:

1.1.LHC's Finance Division will adhere to the escheatment laws and regulations, as
designated by the individual states (based on vendor location).

1.2.LHC's Finance Division will execute all stop payments using the bank’s on-line
banking system after receiving proper authorization.

Lansing Housing Commission

Manage and Process Stop Payments and Voided Checks
Standard Operating Procedure

Effective Date: July 1, 2016



COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

The 2015 Audit of Lansing Housing Commission identified 7 Findings which must be
resolved by the Commission. This work plan addresses when and how LHC will resolve
the findings:

Reference Number 2015-001
Finding Type — Material Weakness

Criteria — Key accounting and control procedures should be implemented and in
operation to be able to provide timely, accurate, financial information throughout the
year.

Condition — The Commission failed to implement appropriate key accounting and
control procedures. Bank reconciliations were not reconciled in a timely matter
throughout the year. Subsidiary ledgers were not reconciled to the general ledger in a
timely matter throughout the year. Support for transactions could not be located or was
not maintained for an appropriate period of time to be available for review during the
audit process. There were incompatible duties performed due to a lack of segregation of
duties, both in finance and in the human resources department. Financial records for
the year ended June 30, 2015 were not reconciled and ready for the audit process until
October 2015.

Context — Operating activity was recorded throughout 2015 on an inconsistent basis
resulting from a lack of implementation of appropriate accounting and control
procedures. The Lansing Housing Commission failed to reconcile the financial
information on a timely basis. A contract accountant was hired in May 2015 to be able to
reconcile the financial records for 2015.

Cause — Appropriate accounting and control procedures were not established by the
Lansing Housing Commission to be completed by individuals with the appropriate skill
and expertise.

Effect — Timely financial information was not available throughout the year due to a lack
of appropriate accounting and control procedures. The Lansing Housing Commission
hired external accountant in May 2015 to reconcile the financial activity for 2015.

&
TDINTTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opporiunity” |
Page 1 of 11



COMMISSION 419 Cherry St Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Recommendation — We recommend that management review the current accounting
and control procedures in place and identify where key controls should be implemented
to ensure that the financial records are properly reconciled throughout the year.

Views of Responsible Officials and Planned Corrective Actions — Lansing Housing
Commission has contracted with an external accountant to reconcile the financial
activity for the year ending 2015 and provide financial oversight thru 2016. A firm has
also been hired to provide day to day finance support, ensure timely reconciliation of
accounts and Board reports. These two entities will provide full coverage of the finance
department through 2016 as the entity continues to seek to hire appropriate finance
personnel.

Proposed Resolution:
Under the multi-year contract with BDO Finance Associates LLC ("BDO") they will

perform accounting tasks related to bank reconciliations, GL and sub-ledger entries and
other finance reporting tasks. BDO is an experienced public housing finance consulting
agency recognized throughout the industry as an "expert” in public housing accounting
and finance rules and regulations. BDO provides a layer of internal controls and
separation of duties as required in this finding.

Subsequent to entering into contract with BDO LHC conducted a meeting to ensure
deliverables would achieve the objective outlined above. The work-plan as attached
addresses this finding. LHC Executive Director will monitor contract performance and
provide regular reports to the Finance Committee.

Reference Number 2015-002

Finding Type — Material Weakness

Criteria — Management should accurately record all adjustments for the financial
statements in accordance with Generally Accepted Accounting Standards.

Condition — A journal entry was necessary to adjust various account balances in order
to properly state them as of June 30, 2015

TDDATY & 1-800-545-1833 Ext. 918 @ "Equal Housing Oppartumly'[&‘
Page 2 of 11



COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Context — One entry was proposed by the auditor and posted by Lansing Housing
Commission in order to properly reflect current year activity related to the net pension
liability under GASB Statement No. 68. The adjustment affected the net pension liability
as well as related expenses and deferred outflows of resources. Lansing Housing
Commission had not utilized the appropriate figures from the GASB 68 actuarial
valuation to perform the calculation of the net pension liability.

Cause - For certain financial statement accounts, Lansing Housing Commission did not
have a system in place to ensure that year-end balances agree to detail and are
properly stated.

Effect — As a result of this transaction not being properly recorded, several account
balances required adjustment as of June 30, 2015. The financial statements were
misstated prior to the auditor proposing the entry.

Recommendation — Lansing Housing Commission should develop controls to ensure
that all appropriate journal entries are made so that ending balances are correct.

Views of Responsible Officials and Planned Corrective Actions — 2015 was the 1%
year of the GASB Statement No. 68 requirement to report net pension liability. However,
the calculation of this liability was not reflected in the initial FY2015 trail balance
provided to Plante Moran. This calculation was completed by BDO but the required
change was recommended by Plante Moran for fair presentation of the 2015 financial
statements. This change was shared with BDO to ensure that current GAAP and GASB
procedures are utilized to record pension liability on a go forward basis. This liability is
updated annually. Documentation to support the calculation is provided by MERS. The
calculation will be completed by BDO and recorded prior to submission of the work
papers for 2016. LHC is now in compliance with this reporting requirement and will
adhere to this requirement going forward.

Proposed Resolution:
The Executive Director and Contractor Dickey May will ensure pension liability is
properly recorded in LHC's financial records as of June 30, 2016 and going forward.
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Reference Number 2005-3
Finding Type — Material Weakness

Criteria — The controls around the IT system should include unique passwords, limiting

the usage and the access to the network, firewalls, equipment that is physically secure
and safe from hazard, and review the individuals who have access to the general

ledger. Documentation of controls should be maintained.

Condition — The documentation and controls around the IT system are lacking. IT
controls are either missing or the implementation is unable to be supported.

Context — Lansing Housing Commission did not fully implement or have oversight of IT
controls throughout the fiscal year 2015.

Cause — Appropriate IT controls were not established by the Lansing Housing
Commission nor were they fully supported by documentation.

Effect — The IT system could have been at risk without proper oversight of the IT
system.

Recommendation — We recommend that management formally document and monitor
all IT controls throughout the year.

Views of Responsible Officials and Planned Corrective Actions — Subsequent to
year end, it was concluded that all financial activity and controls will be maintained at
the Administration building of Lansing Housing Commission. Lansing Housing
Commission will incorporate controls over the financial use of the IT system.

AllIT controls are maintained at the Administration building. LHC Executive Director has
met with Providence, (independent IT consultant) and developed a plan to improve the
controls around General Ledger/Accounting systems and passwords.
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COMMISSION 419 Cherry St., Lansing, M1 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Proposed Resolution:
Executive Director has advised Providence her authorization or Deputy Director

Forrest's authorization is required for any access changes related to
Finance/Accounting Systems. A new hire IT set-up form will be created to authorize
Providence to add and delete and change access to LHC's system.

Reference Number 2015-004 (Repeat Finding)

Program Name - U.S. Department of Housing and Urban Development - Direct
programs — Section 8 Housing Choice Vouchers — 14.871

Pass — through Entity — not applicable

Finding Type — Material Weakness in internal controls over eligibility and material non-
compliance with eligibility.

Criteria — Under the Housing Choice Voucher Program. The Commission accepts
applications for rental assistance, selects applicants for admission, and issues family
vouchers confirming eligibility. The Commission pays the owner of the unit that the
family leases a portion of the rent (housing assistance payment- HAP) on behalf of the
family. Under 24 CFR 5.230, 5.609, and 982.516, the Commission must verify and
maintain documents supporting family income eligibility. 24 CFR 982.516 (f) requires
PHAs to establish procedures that are appropriate and necessary to ensure that income
data provided by the applicant or participant families is accurate and complete.
Additionally, under 24 CFR 982.503 the Commission must base the subsidy amount
based on the payment standard that is set by the PHA between 90 percent and 110
percent of the Fair Market Rent and if payment standard is not between this percentage,
HUD approval must be obtained.

Condition — Some participant files tested did not include complete information to
support eligibility.

Questioned Costs — Unknown

Context — Sixty files were tested, and the results were as follows:

&
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Two tenant files had insufficient third party detail included in the file to support income
reported on HUD-50058.

Three tenant files indicated a HAP payment on the HUD-50058 that did not agree to the
HAP payment registers.

Two tenant files did not have sufficient documentation of EIV verification or other
required forms.

56 tenant files used a payment standard that was not within the 90 percent and 110
percent threshold of the Fair Market Rate set by HUD and the Commission did not have

the proper board approval, as required by HUD.

Cause and Effect — The Commission is not completely following the policies and
procedures it has in place to ensure proper and timely compliance with regard to tenant
rent calculations or eligibility. The Commission could be charging the incorrect amount
of rent or could be housing ineligible tenants. Also, the Commission should be following
the payment standard that is between 90 and 110 percent of the Fair Market Rent or

abtain the proper HUD approval.

Recommendation — The Commission should establish procedures to ensure
participant eligibility is documented and complete tenant files are maintained and the
correct payment standard is being followed. Periodic internal review of tenant files
would help identify errors/omissions in a timely manner.

Views of Responsible Officials and Planned Corrective Actions — The Commission
will establish procedures to ensure participant eligibility is documented, complete tenant
files are maintained and the correct payment standard is utilized. The Board approved

the current (2016) 110% of FMR rent payment standard and will approve future actions.

Proposed Resolution:
An HCV Supervisor position was created and filed on October 2015, after completion of

the 2015 annual certified audit. HCV Supervisor Kim Shirey is required to audit 5% of
new move in files and unit recertification files. LHC is also considering utilizing a 3
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

party to audit HCV files for compliance. Kim will provide a monthly report on the HCV
file audits as a part of the monthly board report.

Reference Number 2015-005

Program Name — U.S. Department of Housing and Urban Development — Direct
programs — Low rent Public Housing and Development — 14.850

Pass-through Entity — Not applicable
Finding Type — Material Weakness in internal controls over eligibility and material

compliance with eligibility requirements.

Criteria — Under 24 CFR 5.230, 5.601, 5.609, 960.206, 960.208, 960.253, 960.255,
960.257, and 960.259, the Commission must:

. As a condition of admission or continued occupancy, require the tenant and other family
members to provide necessary information, documentation, and releases for the
Commission to verify income eligibility.

. For both family income examinations and re-examinations, obtain and document in the
family files third-party verifications of (1) reported family annual income, (2) the value of
assets, (3) expenses related to deductions from annual income, and (4) other factors
that affect the determination of adjusted income or income based rent.

. Determine income eligibility and calculate the tenant's rent payment using
documentation from third-party verification.

. Select tenants from the public housing waiting list (see Special Tests and Provisions —
Public Housing Waiting List).

. Re-examine family income and composition at least once every 12 months and adjust
the tenant rent and housing assistance payment as necessary using the documentation
from third-party verification.

Condition — Some participant files tested did not include complete information to
support participant eligibility and/or the level of benefits provided.

Questioned Costs — Unknown
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COMMISSION 418 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Context — Sixty tenant files were tested and the results are as follows:

Two tenants had incorrect income calculations related to lack of support maintained for
income presented on the HUD-50058.

Two tenants did not have a completed income verification for the annual certification or
recertification performed during the year.

Cause and Effect — The Commission is not completely following the policies and
procedures in place to ensure proper compliance with regard to tenant eligibility
requirements. The Commission could be charging the incorrect amount of rent or could
be housing ineligible tenants.

Recommendation — The Commission should establish procedures to ensure
participant eligibility is documented and complete tenant files are maintained. Periodic
internal review of tenant files would help identify errors in a timely manner.

Views of Responsible Officials and Planned Corrective Actions — The Commission
shall strengthen the oversight, increase and number of file reviews conducted and
establish and maintain a file quality control process to improve regulatory compliance.

Proposed Resolution:

An HCV Supervisor position was created and filed in October 2015, after completion of
the 2015 annual certified audit. HCV Supervisor Kim Shirey is required to audit 5% of
new move in files and recertification files. Kim will develop an SOP for the quality control
process for HCV file audit and provide a copy to the Board of Directors at the June
Board Meeting.

Reference Number 2015-006 (Repeat Finding)

Program Name - U.S. Department of Housing and Urban Development — Direct
programs — Public and Indian Housing — Low-Income Public Housing — 14.850

Pass - through Entity — Not Applicable
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Finding Type - Significant deficiency in internal controls over reporting requirements
and material noncompliance with reporting requirements.

Criteria — Under 24 CFR section 990.280, the Commission must prepare the form
HUD-52722, on an annual basis, to report the Operational Fund calculation of Utility
Expense Level (UEL) for each of their projects.

This calculation is used to support the Operating Fund Calculation of Operating
Subsidy, which is also reported on an annual basis on form HUD-52723.

Condition — The Commission was unable to provide adequate detail to support the
amounts reported on the HUD-52722 and HUD-52723 forms.

Questioned Costs — None

Context — Two HUD-52722 and two HUD-52723 forms were tested out of a total of four
forms (of each) submitted during the year for each of the projects. The Commission was
not able to provide adequate utility data for either of the two forms tested.

Cause and Effect — The Commission does not have adequate controls in place to
ensure that reports are supported by accurate data. The subsidy could be calculated
incorrectly.

Recommendation — The Commission should implement procedures to ensure that
report data is adequately supported.

Views of Responsible Officials and Planned Corrective Actions — The Commission
will implement procedures to ensure report data is adequately supported.

Proposed Resolution:

BDO Housing LLC completed the HUD-52722 and two HUD-52723 forms for 2016.
Both BDO and LHC maintained a copy of the data used to support these calculations.
LHC's Executive Director is responsible for ensuring this data is provided to Plante
Moran of the 2016 annual certified audit.
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LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Reference Number 2015-007 (Repeat Findings)

Program Name - U.S. Department of Housing and Urban Development — Direct
programs — Low-rent Public Housing and Development — 14.850

Section 8 Housing Choice Voucher — 14.871
Pass-through Entity — Not Applicable

Finding Type — Significant deficiency in internal controls over special tests and
provisions.

Criteria — Under 24 CFR 982.156, the Commission is required to enter into depository
agreements with their financial institutions using the form required by HUD. All program
receipts must be promptly deposited with the financial institution that the agreement was
entered into with.

Condition — The Commission is not depositing Low-rent Public Housing and Housing
Choice Voucher funds into interest bearing accounts as required by its depository
agreements.

Questioned Costs — Not applicable

Context — The Commission has two depository agreements with two different financial
institutions. None of the depository accounts that are used for Low-rent Public Housing
and Housing Choice Voucher funds are interest bearing.

Cause and Effect — The Commission is not depositing funds into interest bearing
accounts. Therefore, the Commission is not in compliance with its depository
agreements.

Recommendation — The Commission should deposit funds into interest bearing
accounts going forward.

Views of Responsible Officials and Planned Corrective Actions — The Commission
will deposit Low rent and Housing Choice Voucher Funds into interest bearing accounts
in compliance with requirements.

&
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC 2015 Audit Findings Work Plan
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Proposed Resolution:
Director has contacted Banking Relationship Manager Josh Tudor of Chase. Mr. Tudor
indicates the banking costs will increase significantly once funds are deposited in

interest bearing accounts. Despite the increased costs, LHC, Executive Director,
converted existing checking accounts to interest bearing before June 30, 2016.

|
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LHC Board
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Date of Meeting: June 29, 2016
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