























Lansing Housing Commission

Budget vs. Actual

Mt. Vernon

For the Period Ending February 29, 2016

Begin January 2017

YTD Amount YTDBudget  YTDvariance ' "°" {JIﬁ)Act”a' Annual Budget R;’L’:;"e't"g
Tenant Rental Revenue $ 254,317 $ 246,856 $ 7,461 $ 370,284 $ 123,428
Tenant Revenue - Other 15,338 3,400 11,938 5,100 1,700
Total Tenant Revenue $ 269,655 $ 250256 $ 19,399 $ 375,384 $ 125,128
HUD PHA Operating Grants 430,358 506,336 (75,978) 759,504 253,168
CFP Operational income 158,329 - 158,329 -
Fraud Recovery and Other 95,953 19,000 76,953 28,500 9,500
Total Operating Revenue $ 954,296 $ 775592  § 178,704 3 1,163,388 § 387,796
Administrative Salaries $ 45,911.14 $ 7204800 % (26,136.86) $ 108,07200 % 36,024.00
Auditing Fees 3,063 3,632 (569) 5,448 1,816
Management Fees 158,050 71,296 86,754 106,944 35,648
Bookkeeping Fees 10,983 11,512 (529) 17,268 5,756
Employee Benefits Contributions - Administrativ 16,011 38,200 (22,189) 57,300 19,100
Office Expenses 20,583 5,467 15,116 8,200 2733
Legal Expense 9,518 11,000 (1,482) 16,500 5,500
Travel - 473 (473) 710 237
Other 6,674 6,473 200 9,710 3,237
Tenant Services - Other 2,696 5,800 (3,104) 8,700 2,900
Water 52,515 64,007 (11,492) 96,010 32,003
Electricity 26,561 21,333 5,228 32,000 10,667
Gas 33,275 56,667 (23,391) 85,000 28,333
Other Utilities Expense 7,063 2,500 4,563 3,750 1,250
Ordinary Maintenance and Operations - Labor 90,104 75,392 14,712 116,716 41,324
Ordinary Maintenance and Operations - Materie 69,016 67,776 1,240 101,664 33,888
Ordinary Maintenance and Operations - Contrac 127,265 87,433 39,833 131,149 43,716
Employee Benefits Contributions - Ordinary 34,245 68,672 (34,427) 106,312 37,640
Protective Services - Other Contract Costs 1,414 1,600 (186) 2,400 800
Property Insurance 21,285 17,939 3,347 26,908 8,969
Liability Insurance 3,915 11,095 (7,179) 16,642 5,547
Workers Compensation 3,162 2,768 394 4,152 1,384
All Other Insurance 1,474 828 646 1,242 414
Other General Expenses 95,664 18,840 76,824 28,260 9,420
Compensated Absences . - - - -
Payments in Lieu of Taxes - 10,474 (10,474) 15,711 5,237
Bad debt - Tenant Rents 4,526 12,343 (7,817) 18,514 6,171
Interest Expense 12,110 25,404 (13,294) 38,106 12,702
Total Operating Expenses $ 857,083 $ 770,971 $ 86,112 $ 1,163,388  § 392,417
Net income (Loss) $ 97,212 $ 4621 § 92,591 $ - 3 (4,621)




Lansing Housing Commission

Budget vs. Actual

Hildebrandt

For the Period Ending February 29, 2016

Begin January 2017
YTD Amount YTDBudget  YTDVariance 11" N,?\)A“”a' Annual Budget R‘;T;;’:t"g

Tenant Rental Revenue $ 260,366 $ 268,848 $ (8.,482) $ 403,272 134,424
Tenant Revenue - Other 21,732 22,693 (961) 34,040 11,347
Total Tenant Revenue $ 282,098 $ 291,541 $ (9,443) $ 437,312 145,771
HUD PHA Operating Grants 464,215 551,456 (87,241) 827,184 275,728
CFP Operational Income 224,686 20,867 203,819 31,301 10,434
Fraud Recovery and Other 111,654 6,800 104,754 10,200 3,400
Total Operating Revenue $ 1,082,553 $ 870,685 $ 211,888 $ 1,305,997 435,333
Administrative Salaries $ 44,033 $ 75,214 $ (31,181) $ 122,562 47348
Auditing Fees 3,063 3,935 (872) 5,902 1,967
Management Fees 176,524 77,648 98,876 116,472 38,824
Bookkeeping Fees 12,670 12,544 126 18,816 6,272
Employee Benefits Contributions - Administrativ 15,318 36,480 (21,162) 59,448 22,968
Office Expenses 20,676 5,000 15,676 7,500 2,500
Legal Expense 13,929 12,400 1,529 18,600 6,200
Travel 1,692 733 958 1,100 367
Other 12,345 8,227 4,118 12,340 4,113
Tenant Services - Other 2,228 4,467 (2,239) 6,700 2,233
Water 62,478 51,667 10,811 77,500 25,833
Electricity 17,062 10,000 7,062 15,000 5,000
Gas 21,643 40,000 (18,357} 60,000 20,000
Other Utilities Expense - 8,800 (8,800) 13,200 4,400
Ordinary Maintenance and Operations - Labor 75,100 97,952 (22,852) 155,998 58,046
Ordinary Maintenance and Operations - Materia 71,563 94,385 (22,822) 141,677 47,192
Ordinary Maintenance and Operations - Contrac 135,542 121,967 13,575 182,950 60,983
Employee Benefits Contributions - Ordinary 26,228 80,961 (54,733) 128,837 47,976
Protective Services - Other Contract Costs 1,228 2,467 (1,238) 3,700 1,233
Property insurance 21,456 18,684 2772 28,026 9,342
Liability Insurance 995 9,843 (8,848) 14,764 4,921
Workers Compensation 1,768 308 1,460 462 154
All Cther Insurance 1,474 1,274 200 1.911 637
Other General Expenses 85,974 18,700 67,274 28,050 9,350
Compensated Absences - -
Payments in Lieu of Taxes 75 18,684 (18,608) 28,026 9,342
Bad debt - Tenant Rents 581 13,442 (12,861) 20,164 6,722
Interest Expense 20,183 24,195 {4,013) 36,292 12,087
Total Operating Expenses $ 845,827 $ 849,875 $ (4,150) $ 1,305,897 456,020
Net income (Loss) $ 236,725 $ 20,690 $ 216,037 $ - (20,687)




Lansing Housing Commission

Budget vs. Actual

LaRoy Froh

For the Period Ending February 29, 2016

Begin January 2017
YTD Amount YTD Budget YTD Variance Prior (Yh"l;lz)Actual Annual Budget R;T:;Z'{'g

Tenant Rental Revenue $ 251,557 $ 260,296 $ (8,739) $ 390444 § 130,148
Tenant Revenue - Other 17,326 18,600 (1,274) 27,900 9,300
Total Tenant Revenue $ 268,883 $ 278896 § (10,013) $ 418344 § 139,448
HUD PHA Operating Grants 636,356 533,912 102,444 800,868 266,956
CFP Operational Income 176,124 61,770 114,354 92,655 30,885
Fraud Recovery and Other 96,640 8,667 87,973 13,000 4,333
Total Operating Revenue $ 1,178,003 $ 883,245 § 294,758 $ 1,324867  § 441,622
Administrative Salaries $ 47,359 $ 54,248 § (6,889) $ 89332 § 35,084
Auditing Fees 3,063 3,935 (872) 5,902 1,967
Management Fees 170,429 75,176 95,253 112,766 37,590
Bookkeeping Fees 12,190 12,141 49 18,212 6,071
Employee Benefits Contributions - Administrativ 13,046 22,252 (9,206) 36,644 14,392
Office Expenses 20,466 5,667 14,799 8,500 2,833
Legal Expense 13,646 11,800 1,846 17,700 5,900
Travel 1,269 1,100 169 1,650 550
Other 16,899 6,610 10,289 8,915 3,305
Tenant Services - Other 2,251 3,000 (749) 4,500 1,500
Water 33,564 55,933 (22,369) 83,900 27,967
Electricity 28,676 26,333 2,343 39,500 13,167
Gas 23,272 57,000 (33,728) 85,500 28,500
Other Utilities Expense - 9,000 (9,000) 13,500 4,500
Ordinary Maintenance and Operations - Labor 92,121 97,160 (5,039) 152,996 55,836
Ordinary Maintenance and Operations - Materia 57,151 76,887 (19,736) 115,331 38,444
Ordinary Maintenance and Operations - Contrac 118,450 139,000 (20,550) 208,500 69,500
Employee Benefits Contributions - Ordinary 45,902 81,268 (35,366) 127,972 46,704
Protective Services - Other Contract Costs 2915 2,667 248 4,000 1,333
Property Insurance 26,749 25413 1,336 38,119 12,706
Liability Insurance 4,000 11,095 (7,095) 16,642 5,547
Workers Compensation 2,323 3,696 (1,373) 5,544 1,848
All Other Insurance 1,474 2,229 (755) 3,344 1,115
Other General Expenses 89,387 24,767 64,620 37,150 12,383
Compensated Absences - - -
Payments in Lieu of Taxes 473 14,031 (13,559) 21,047 7,016
Bad debt - Tenant Rents 5,643 13,015 (7,372) 18,522 6,507
Interest Expense 11,922 31,453 (19,531) 47,179 15,726
Total Operating Expenses $ 844,641 $ 866,875 § (22,235) $ 1,324,867  § 457,991
Net Income (Loss) $ 333,362 $ 16367 § 316,993 3 - $ (16,369)




Lansing Housing Commission

Budget vs. Actual

South Washington Park

For the Period Ending February 29, 2016

Begin January 2017
. Prior YTD Actual Remaining
YTD Amount YTD Budget YTD Variance (NIA) Annual Budget Budget

Tenant Rental Revenue $ 286,672 $ 241,968 % 44,704 $ 362,952 120,984
Tenant Revenue - Other 27,428 39,000 (11,572) 58,500 19,500
Total Tenant Revenue $ 314,100 $ 280,968 § 33,132 $ 421,452 140,484
HUD PHA Operating Grants 539,130 496,312 42,818 744,468 248,156
CFP Operational income 144,946 75,973 68,973 113,959 37,986
Fraud Recovery and Other 96,161 7,367 88,794 11,050 3,683
Total Operating Revenue $ 1,094,338 $ 860619 § 233,719 $ 1,290,929 430,309
Administrative Salaries $ 15,759 $ 56,618 $ (40,859) $ 88,174 31,556
Auditing Fees 3,063 3,632 (569) 5,448 1,816
Management Fees 158,588 69,880 88,708 104,824 34,944
Bookkeeping Fees 11,356 11,288 68 16,929 5,641
Employee Benefits Contributions - Administrativ 19,577 41,962 (22,385) 65,350 23,388
Office Expenses 20,976 3,333 17,643 5,000 1,667
Legal Expense 18,057 13,000 5,057 19,500 6,500
Travel 252 333 (81) 500 167
Other 6,577 5,960 617 8,940 2,980
Tenant Services - Other 4,364 3,000 1,364 4,500 1,500
Water 66,742 78,600 (11,858) 117,900 39,300
Electricity 67,849 73,333 (5,484) 110,000 36,667
Gas 36,894 45333 (8,439) 68,000 22,667
Other Utilities Expense 5314 6,933 (1,619) 10,400 3,467
Ordinary Maintenance and Operations - Labor 98,132 100,783 {2,651} 156,615 55,832
Ordinary Maintenance and Operations - Materia 58,590 59,714 (1.124) 89,571 29,857
Ordinary Maintenance and Operations - Contrac 64,038 89,233 (25,195) 133,850 44,617
Employee Benefits Contributions - Ordinary 35,501 67,755 (32,254) 105,291 37,536
Protective Services - Other Contract Costs 6,840 10,000 (3,160) 15,000 5,000
Property Insurance 13,056 11,959 1,097 17,939 5,980
Liability Insurance 4,285 11,095 (6,810) 16,642 5,547
Workers Compensation 2,323 3,696 (1,373) 5,544 1,848
All Other Insurance 1474 1,719 (245) 2,579 860
Other General Expenses 64,860 21,167 43,693 31,750 10,583
Compensated Absences - -
Payments in Lieu of Taxes 378 7,227 (6,849) 10,840 3,613
Bad debt - Tenant Rents 18,210 12,098 6,112 18,148 6,050
Interest Expense 2,722 41,130 (38,408) 61,695 20,565
Total Operating Expenses $ 805,775 $ 850,783 $ (45,006) $ 1,290,929 440,148
Net Income (Loss) $ 288,563 $ 9,836 $ 278,725 $ - (9,839)




Lansing Housing Commission

Budget vs. Actual

AMP Consolidated

For the Period Ending February 29, 2016

Begin January 2017
YTD Amount YTD Budget  YTD Variance ' 1OF 2’&2)"“““' Annual Budget R;’::;':tng

Tenant Rental Revenue $ 1,052,912 $ 1,017,968 $ 34,944 $ 1,526,952 $ 508,984
Tenant Revenue - Other 81,824 83,693 (1,869) 125,540 41.847
Total Tenant Revenue $ 1,134,736 $ 1,101,661 $ 33,075 $ 1,652,492 $ 550,831
HUD PHA Operating Grants 2,070,059 2,088,016 (17,957) 3,132,024 1,044,008
CFP Operational Income 704,086 158,610 545,476 237,915 79,305
Fraud Recovery and Other 400,309 41,834 358,475 62,750 20,916
Total Operating Revenue $ 4,309,189 $ 3,390,121 3 919,068 $ 5,085,181 $ 1,695,060
Administrative Salaries $ 153,062 $ 258,128 $ (105,066) $ 408,140 $ 150,012
Auditing Fees 12,253 15,134 (2,882) 22,700 7,566
Management Fees 663,591 294,000 369,591 441,006 147,006
Bookkeeping Fees 47,199 47,485 (287) 71,225 23,740
Employee Benefits Contributions - Administrativ 63,951 138,894 {74,943) 218,742 79,848
Office Expenses 82,701 19,467 63,235 29,200 9,733
Legal Expense 55,150 48,200 6,950 72,300 24,100
Travel 3,213 2,639 574 3,960 1,321
Other 42,495 27,270 15,224 40,905 13,635
Tenant Services - Other 11,538 16,267 (4.729) 24,400 8,133
Water 215,299 250,207 {34,908) 375,310 125,103
Electricity 140,149 130,999 9,149 196,500 65,501
Gas 115,084 199,000 (83,916) 298,500 99,500
Other Utilities Expense 12,377 27,233 (14,856) 40,850 13,617
Ordinary Maintenance and Operations - Labor 355,457 371,287 (15,830) 582,325 211,038
Ordinary Maintenance and Operations - Materia 256,321 298,762 (42,441) 448,143 149,381
Ordinary Maintenance and Operations - Contrac 445,295 437,633 7,663 656,449 218,816
Employee Benefits Contributions - Ordinary 141,876 298,656 (156,780) 468,512 169,856
Protective Services - Other Contract Costs 12,398 16,734 (4,336) 25,100 8,366
Property Insurance 82,546 73,995 8,551 110,992 36,997
Liability insurance 13,195 43,128 (29,932) 64,690 21,562
Workers Compensation 9,576 10,468 (892) 15,702 5,234
All Other insurance 5,895 6,050 (155) 9,076 3,026
Other General Expenses 335,884 83,474 252,410 125,210 41,736
Compensated Absences - - - - -
Payments in Lieu of Taxes 926 50,416 (49,491) 75,624 25,208
Bad debt - Tenant Rents 28,960 50,898 (21,938) 76,348 25,450
Interest Expense 46,936 122,182 (75,246) 183,272 61,090
Total Operating Expenses $ 3,353,327 $ 3,338,605 § 14,722 $ 5085181 § 1,746,576
Net income (Loss) $ 955,862 $ 51,516 $ 904,346 $ - $ (51,516)




Lansing Housing Commission

Budget vs. Actual

cocce

For the Period Ending February 29, 2016

Begin January 2017

YTD Amount YTD Budget YTD Variance Prior (YNTli)Actual Annual Budget R;’:;;::g
Management Fee $ 791813 $ 294,000 $ 497,813 $ 441,000 $ 147,000
Bookkeping Fee 47,199 75,074 (27,876) 112,097 37,023
Other Revenue 179,808 208,096 (28,288) 282,144 74,048
Total Operating Revenue $ 1,018,819 $ 577,170  § 441,649 $ 835241 % 258,071
Administrative Salaries $ 101,076 $ 85600 $ 15,476 $ 128,400 § 42,800
Auditing Fees 1,198 3,027 (1,830) 4,540 1,513
Employee Benefits Contributions - Administrativ 32,101 48,344 (16,243) 72,516 24172
Office Expenses 14,112 4,608 9,504 6,912 2,304
Legal Expense 648 6,667 (6,019) 10,000 3,333
Travel 3,908 3,333 575 5,000 1,667
Other 4,998 802 4,196 1,203 401
Tenant Services - Other 564 - 564 - -
Water 1,673 4,040 (2,367) 6,060 2,020
Electricity 7,077 20,000 (12,923) 30,000 10,000
Gas 1,058 3,333 (2,275) 5,000 1,667
Other Utilities Expense 5,045 (5,045) 7.568 2,523
Ordinary Maintenance and Operations - Materia 2,750 8,040 (5,290) 12,060 4,020
Ordinary Maintenance and Operations - Contrac 11,434 11,603 (169) 17,404 5,801
Protective Services - Other Contract Costs 362 1,823 (1,461) 2,735 912
Property Insurance 2,619 10,331 (7.712) 15,496 5,165
Liability Insurance 893 860 33 1,280 430
Workers Compensation 397 2,544 (2,147) 3,816 1,272
All Other Insurance 10,304 239 10,065 359 120
Other General Expenses 52,957 296,588 (243,631) 444,882 148,294
Compensated Absences - - - - -
Interest Expense 8,898 40,000 (31,102) 60,000 20,000
Total Operating Expenses $ 259,028 $ 556,827 § (297,799) $ 835241 % 278,414
Net Income (Loss) $ 759,791 $ 20335 § 739,448 $ - $ (20,343)




Lansing Housing Commission

Budget vs. Actual

Housing Choice Voucher

For the Period Ending February 29, 2016

Begin January 2017

YTD Amount YTD Budget YTD Variance Prior (YJIR)ACNM Annual Budget R;r::;r:tng
HUD PHA Operating Grants $ 6,792,501 $ 6942924 § (150,423) $ 10414386 § 3,471,462
Other Revenue 21 16,667 (16,646) 25,000 8,333
Fraud Recovery 3,995 8,000 (4,005) 12,000 4,000
Total Operating Revenue $ 6,796,516 $ 6,967,591 $ (171,075) $ 10451386 § 3,483,795
Administrative Salaries $ 154,580 $ 185563 $ (30,983) $ 284,595 $ 99,032
Auditing Fees 13,450 12,107 1,343 18,160 6,053
Management Fee 128,222 110,499 17,723 165,748 55,249
Bookkeeping Fee - - - - -
Employee Benefits Contributions - Administrativ 49,190 94,638 (45,448) 145,142 50,504
Office Expenses 80,619 5,200 75,419 7,800 2,600
Legal Expense - 7,333 (7,333) 11,000 3,667
Travel 1,311 400 911 600 200
Other 19,946 25,533 (5.587) 38,300 12,767
Tenant Services - Other - - - - -
Water 1,133 (1,133) 1,700 567
Electricity 817 15,067 (14,250) 22,600 7,533
Gas 20 3,333 (3,313) 5,000 1,667
Other Utilities Expense - 267 (267) 400 133
Ordinary Maintenance and Operations - Contrac 9,820 - 9,820 - -
Protective services - Other Contract Costs 362 - 362 -
Property insurance 313 - 313 - -
Liability Insurance 4,987 9,845 (4,858) 14,767 4,922
Workers Compensation 2,198 5,016 (2,818) 7,524 2,508
Other General Expenses 27,621 53,713 (26,092) 80,570 26,857
Compensated Absences - - -
Housing Assistance Payments 5,957,285 6,390,432 (433,147) 9,585,648 3,195,216
Bad Debt - Tenant Rents - - -
Interest Expense - - -
Total Operating Expenses 3 6,450,741 $ 6,920,079 § (469,338) $ 10,389,554 § 3,469,475
Net Income {Loss) $ 345,775 $ 47512 § 298,263 $ 61832 § 14,320




Lansing Housing Commission

Budget vs. Actual

Shelter Plus Care

For the Period Ending February 29, 2016

YTD Amount

YTD Budget

YTD Variance

Begin January 2017
Prior YTD Actual
{N/A)

Annual Budget

Remaining
Budget

HUD PHA Operating Grants $

267,394

$

229,324

3

38,070

3

343,986

$

114,662

Total Operating Revenue $

267,394

$

229,324

$

38,070

$

343,986

$

114,662

Administrative Salaries $
Auditing Fees

Management Fee

Bookkeeping Fee

Employee Benefits Contributions - Administrativ
Office Expenses

Legal Expense

Travel

Other

Tenanat Services - Other

Water

Electricity

Gas

Other Utilities Expense

Ordinary Maintenance and Operations - Contrac
Protective services - Other Contract Costs
Properly Insurance

Liability Insurance

Workers Compensation

Other General Expenses

Compensated Absences

Housing Assistance Payments

Bad Debt - Tenant Rents

interest Expense

9,129

210,921

$

229,324

3

9,129

(18,;03)

343,986

114,662

Total Operating Expenses $

220,051

3

229,324

3$

(9.273)

3

343,986

3

114,662

Net income {Loss) $

47,343

3

$

47,343

$




LANSING HOUSING COMMISSION
CASH FLOW - February 2016

ENDING BANK CASH BALANCE 1/31/2016

ADD;

interest

Rent Deposits

Other Deposits

HUD Deposits

HAP Subsidy

Admin Subsidy

FSS Subsidy

Transfer from COCC Chase
Transfer from Mt. Vernon
Transfer from Hilderbrandt
Transfer from LaRoy Froh
Transfer from So. Washington
Transfer from HCV Admin
Transfer from HCVOPNS
TOTAL DEPOSITS

LESS:

Transfer to Hilderbrandt
Transfer to LaRoy Froh
Transfer to So. Washington
Transfer to COCC Payroll
Transfer to HCV Admin

HAP Direct Deposits

Payroll (Net Pay)

Payroll Taxes and Deductions
ADP Invoice Fees

Checks Paid

Vendor Electronic Withdrawals
Fees and Other Withdrawals
TOTAL PAYMENTS

ENDING BANK CASH BALANCE 2/29/2016

Mt. Vernon Hitderbrandt LaRoy Froh So. Washington cocC COCC Payroll HCV Admin HCV OPNS
Chase Chase Chase Chase Chase Chase Chase
890943343 157857730 157857790 157857770 890943350 890943319 157857760 890943335
1,086,857.18 416,830.18 580,391.18 511,441,29 171,962.48 44,720.20 108,572.47 1,817,095.37
72,928.47 53,012.63 43,108.76 37,607.42
2,977.47 1,103.79 10,361.13
670,393.80
649,573.00
71,924.00
8,308.00
13,042.34
59,068.00 79,695.00 53,194.00 - 23,047.37
- 7,508.13
17,308.23
- 14,426.15
30,037.41
80,896.00
743,322.27 112,080.63 122,803.76 90,801.42 2,877.47 105,369.63 81,999.79 740,166.13
{59,068.00)
{79,695.00)
{53,194.00}
(23,047.37) (7,508.13} (17,308.23) {14,426.15) {13,042.34) {30,037.41)
- (80,896.00)
(713,493.52)
(66,667.92)
(28,000.62)
(1,682.82)
(5.143.06) (74,029.24) (56,038.29) (73,935.24) {2,859.93) {981.43) {19,421.71) {11.00)
{214,516.38) (161,524.41) (54,634,71) {45,445.89) (16,486.08) {41,869.91)
(67,140.61) - - (49,639.75) (5,494.40) {45,664.95}
{501,804.42) (243,061.78) (127,981.23) (133,807.28) (82,028.10) {102,827.19) (91,329,03} {840,065.47)
1,328,375.03 285,849.03 575,213.71 468,435.43 92,911.85 47,262.64 99,243.23 1,717,196.03



LANSING HOUSING COMMISSION
CASH FLOW - February 2016

Permanent
Shelter Plus Care Supportive Famlly Seif-Suffciency {FSS) LHC Money Market
Chase Chase Chase Chase
157857750 157857780 890943376 8909543378 Total

ENDING BANK CASH BALANCE 1/31/2016 167,248.46 108,501.50 80,574.44 13,034.29 5,107,229.04
ADD:

Interest 5.47 0.88 6.35
Rent Deposits 206,657.28
Other Deposits - 14,442.39
HUD Deposits 670,393.80
HAP Subsidy 649,573.00
Admin Subsidy 71,924.00
FSS Subsidy 8,308.00
Transfer from COCC Chase 13,042.34
Transfer from Mt. Vernon 215,004.37
Transfer from Hilderbrandt 7,508.13
Transfer from LaRoy Froh 17,308.23
Transfer from So. Washington 14,426.,15
Transfer from HCV Admin 30,037.41
Transfer from HCVOPNS - 80,896.00
TOTAL DEPOSITS - - 547 0.88 1,999,527.45
LESS:

Transfer to Hilderbrandt {59,068.00)
Transfer to LaRoy froh {79,695.00}
Transfer to So. Washington (53,194.00)
Transfer to COCC Payrolt (105,369.63)
Transfer to HCV Admin (80,896.00)
HAP Direct Deposits {713,493.52)
Payroll {Net Pay) {66,667.92)
Payroll Taxes and Deductions {28,000.62)
ADP Invoice Fees {1,682.82)
Checks Paid (1,456.00) (1,454.85) {235,330.75)
Vendor Electronic Withdrawals (26,279.19) (12,177.06) (572,933.63)
Fees and Other Withdrawals (167,939.71)
TOTAL PAYMENTS (27,735.19) (13,631.91) - - (2,164,271.60)

ENDING BANK CASH BALANCE 2/29/2016 139,513.27 94,869.59 80,579.91 13,035.17 4,942,484.89



ASSETS

Lansing Housing Commission
1010 Mt. Vernon Park
Balance Sheet for February 2016

1010-0000-111102 Cash-Security Deposits

1010-0000-111111
1010-0000-112200
1010-0000-112201
1010-0000-112500
1010-0000-114500
1010-5005-115700
1010-0000-116201
1010-0000-121100
1010-0000-140000
1010-3000-144000
1010-0000-146000
1010-1010-146000
1010-0000-146500
1010-1010-146500
1010-3000-146500
1010-0000-148100
1010-1010-148100
1010-1010-148300
1010-0000-150300

TOTAL ASSETS

LIABILITIES

1010-0000-200000
1010-0000-200300
1010-0000-211400
1010-0000-211999
1010-0000-213500
1010-0000-213700
1010-0000-214000
1010-0000-260600
1010-0000-260601
TOTAL LIABILITIES

EQUITY

1010-0000-280100
1010-0000-280500
1010-0000-282000
1010-1010-282000
1010-3000-282000

TOTAL EQUITY

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Tenant Security Deposits

Tenant Refunds

Accrued Comp Absences - Curr
Payment in Lieu of Taxes

Accrued Comp Absences - non curr
Note Payable Non Curr - PNC

Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

243,198.24
(7,101.00)

(236,290.48)

(3,957.51)

179,124.98

(23,108.15)
(2,939.00)

15,825.00
1,810,632.68
5,577.44
(4,193.90)
25,760.00
233.62
(1,151,886.14)
126,427.70
26,946.88
245,012.00
629,061.31
10,175,717.75
501,502.00
391,109.94
27,589.00
8,823.96
(8,523,975.44)
(49,159.00)
(1,411.00)
36,959.00

148,927.08

4,296,552.80_

1,827.00
178.00

(4,373.59)

220,065.00

265,739.00
7,376.81
3,243.44
6,618.39
16,071.62
3,032.23
482,074.20
25,000.00

(2,368.59)

1,029,220.69

151,295.67

2,433,904.00
443,085.50
(141,657.28)
(19,356.80)
551,356.69

151,295.67

3,267,332.11

148,927.08

4,296,552.80




ASSETS

1020-0000-111101
1020-0000-111102
1020-0000-111111
1020-0000-112200
1020-0000-112201
1020-0000-112500
1020-0000-114500
1020-5005-115700
1020-0000-116201
1020-0000-121100
1020-0000-140000
1020-3000-144000
1020-0000-146000
1020-1020-146000
1020-0000-146500
1020-1020-146500
1020-0000-148100
1020-1020-148100
1020-1020-148300
1020-0000-150300

TOTAL ASSETS

LIABILITIES

1020-0000-200000
1020-0000-200300
1020-0000-211400
1020-0000-211999
1020-0000-213400
1020-0000-213500
1020-0000-213700
1020-0000-214000
1020-0000-260600
1020-0000-260601

TOTAL LIABILITIES

EQUITY

1020-0000-280100
1020-0000-280500
1020-0000-282000
1020-1020-282000
1020-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1020 Hildebrandt Park
Balance Sheet for February 2016

Period Amount Balance

General Fund Checking (187.57) (750.28)
Cash-Security Deposits - 23,624.00
Chase Checking (136,907.87) (236,827.34)
Accounts Receivable (9,879.99) 12,776.61
Allowance for Doubtful Accounts (1,823.07) (8,829.67)
Accounts Receivable HUD - 28,056.00
Accrued Interest Receivable - 233.62
Intercompany 113,478.13 227,779.30
Investments Savings - 126,427.70
Prepaid Insurance (3,473.26) 20,493.57
Land - 389,091.00
Construction in Progress 116,529.11 286,652.94
Dwelling Structures - 13,258,687.96
Dwelling Structures - 640,279.00
Dwelling Equipment - Ranges & - 106,438.65
Dwelling Equipment - Ranges & - 242 488.00
Accumulated Depreciation-Build (26,562.13) (10,743,296.93)
Accumulated Depreciation-Build (4,904.00) (71,977.00)
Accumulated Depreciation-Equip - (12,401.00)
Deferred Outflow - MERS 30,951.00
46,269.35 4,319,897.13

OPEB Liability - 115,195.00
Pension Liability 222,539.00
Tenant Security Deposits 399.00 16,679.24
Tenant Refunds 188.00 5,681.13
Utility Accrual - 0.01
Accrued Comp Absences - Curr - 9,776.13
Payment in Lieu of Taxes - 10,610.76
Accrued Comp Absences - non curr - 4,478.95
Note Payable Non Curr - PNC (7,289.31) 805,059.63
Note Payable - Curr - PNC - 41,000.00
(6,702.31) 1,229,919.85

Invest C 3,764,889.00
Unrestricted Net Assets (84,554.50)
income and Expense Clearing 52,971.66 (640,245.83)
Income and Expense Clearing (45,146.00)
Income and Expense Clearing 95,034.61
52,971.66 3,089,977.28

4,319,897.13

TOTAL LIABILITES & EQUITY 46,269.35




ASSETS

Lansing Housing Commission
1080 LaRoy Froh Townhomes
Balance Sheet for February 2016

1080-0000-111102 Cash-Security Deposits

1080-0000-111111
1080-0000-112200
1080-0000-112201
1080-0000-112500
1080-0000-114500
1080-5005-115700
1080-0000-116201
1080-0000-121100
1080-0000-140000
1080-3000-144000
1080-0000-146000
1080-1080-146000
1080-0000-146500
1080-0000-148100
1080-1080-148100
1080-0000-150300

TOTAL ASSETS

LIABILITIES

1080-0000-200000
1080-0000-200300
1080-0000-211100
1080-0000-211400
1080-0000-211999
1080-0000-213500
1080-0000-213700
1080-0000-214000
1080-0000-260600
1080-0000-260601
TOTAL LIABILITIES

EQUITY

1080-0000-280100
1080-0000-280500
1080-0000-282000
1080-1080-282000
1080-3000-282000

TOTAL EQUITY

Chase Checking

Accounts Receivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued interest Receivable
Intercompany

investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Accounts Payable

Tenant Security Deposits

Tenant Refunds

Accrued Comp Absences - Curr
Payment in Lieu of Taxes

Accrued Comp Absences - non curr
Note Payable Non Curr - PNC

Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance

- 28,261.00
(7,951.63) 499,598.12
(16,002.96) 1,432.35
2,921.29 (499.27)
- 27,163.00
- 233.62
574.25 524,516.94
- 126,427.70
(4,612.59) 30,868.33
- 499,084.00
3,960.92 12,371.76
- 12,266,051.84
- 520,795.00
- 98,932.65
(21,243.91) (9,571,124.88)
(2,893.00) (49,779.00)
- 40,017.00
(45,247.63) 5,054,350.16
- 185,491.00
287,723.00

(93.56) -
(90.00) 17,696.04
77.00 2,809.38
- 11,437.57
- 11,663.96
- 5,240.14
(4,305.78) 475,120.67
- 24,000.00
(4,412.34) 1,021,181.76
4,031,104.00
447,889.50
(40,835.29) (575,930.59)
(26,635.00)
156,740.49
(40,835.29) 4,033,168.40
(45,247.63) 5,054,350.16




ASSETS

1090-0000-111102
1090-0000-111111
1090-0000-112200
1090-0000-112201
1090-0000-112500
1090-0000-114500
1090-5005-115700
1090-0000-116201
1090-0000-121100
1090-0000-140000
1090-0000-144000
1090-3000-144000
1090-0000-146000
1090-1090-146000
1090-0000-146500
1090-0000-148100
1090-1090-148100
1090-0000-150300

TOTAL ASSETS

LIABILITIES

1090-0000-200000
1090-0000-200300
1090-0000-211100
1090-0000-211400
1090-0000-211999
1090-0000-213500
1090-0000-213700
1090-0000-214000
1090-0000-260600
1090-0000-260601

TOTAL LIABILITIES

EQUITY

1090-0000-280100
1090-0000-280500
1090-0000-282000
1090-1090-282000
1090-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1090 South Washington Park
Balance Sheet for February 2016

Cash-Security Deposits

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outfiow - MERS

OPERB Liabitity

Pension Liability

Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Comp Absences - Curr
Payment in Lieu of Taxes

Accrued Comp Absences - non curr

Note Payable Non Curr - PNC
Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance

- 18,649.00
(34,177.82) 437,536.77
6,385.10 20,691.05
(3,622.87) (5,990.13)
- 25,250.22

- 233.62
3,652.14 453,365.17

- 126,427.70
(2,948.65) 20,886.12
- 231,584.00
13,600.40 15,247.40
- 10,541,044.56

- 118,722.00

- 241,669.71
(18,810.02) (8,163,759.57)
(660.00) (11,352.00)

- 36,884.00
(36,581.72) 4,107,089.62
- 114,595.00
265,195.00
1,810.00 -

(617.00) 17,330.00
178.50 53.57

- 12,066.60

- 22,414.73

- 5,528.33
(983.21) 108,775.39

- 5,000.00

388.29 550,958.62
3,083,846.00

117,903.50

(36,970.01) 34,801.48
(6,072.00)

325,652.02

(36,970.01) 3,5656,131.00
{36,581.72) 4,107,089.62




ASSETS

Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for February 2016

5005-0000-111105 LHC-Payroll Account
Chase Checking

Accounts Receivable HUD
Accounts Receivables-Misc

5005-0000-111111
5005-0000-112500
5005-0000-112954
5005-0000-115700
5005-1010-115700
5005-1020-115700
5005-1030-115700
5005-1060-115700
5005-1080-115700
5005-10980-115700
5005-4001-115700
5005-8001-116700
5005-8002-115700
5005-8003-115700
5005-8004-115700
5005-8005-115700
5005-8010-115700
5005-8020-115700
5005-8021-115700
5005-9101-115700
5005-0000-121100
5005-0000-140000
5005-0000-146000
5005-0000-146500
5005-0000-148100
5005-0000-150101
5005-0000-150102
5005-0000-150300
TOTAL ASSETS

LIABILITIES
5005-0000-200000
5005-0000-200300
5005-0000-211100
5005-0000-211704
5005-0000-212000
5005-0000-213500
5005-0000-214000
5005-0000-260700
5005-0000-260701

TOTAL LIABILITIES

EQUITY
5005-0000-280100
5005-0000-280500
5005-0000-282000
5005-3000-282000

TOTAL EQUITY

Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany

Prepaid Insurance

Land

Dwelling Structures
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build

Other Assets

investment in OG
Deferred Outflow - MERS

OPEB Liability
Pension Liability

Accounts Payable
Health insurance W/H

Accrued Payroll

Accrued Comp Absences - Curr
Accrued Comp Absences - non curr
Note Payable Non Curr - Davenport

Note Payable - Curr - Davenport

Invest C

Unrestricted Net Assets
income and Expense Clearing

Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance

(4,179.85) 21,770.20
(70,945.32) 38,646.13
- (106,229.22)

- 51,000.00

- (2,176.26)
236,290.48 1,151,886.14
(113,478.13) (227,779.30)
192.07 (6,059.79)

- 1,826.19
(574.25) (524,516.94)
(3,652.14) (453,365.17)
- 879,491.00
(23,610.29) (323,845.45)
(8,884.00) 357,224.80
- (850.00)

- 483,527.42

- (26,397.53)
54,902.85 46,718.75
- (68,450.75)
(54,561.11) 122,003.15
- 48,758.62
(1,750.92) (6,269.39)
- 190,000.00

- 720,763.72

- 388,030.26
(9,112.04) (737,479.67)
13,235.00 191,518.00
- 25,877.00
13,872.35 2,235,621.91
- 108,587.00
186,051.00

- 4,476.23
(6,458.63) (4,675.85)
- 3,717.25

- 18,046.92

- 8,268.21
(3,914.94) 491,617.38
- 47,000.00
(10,373.57) 863,088.14
262,161.00

322,679.00

24,245.92 1,015,151.25
(227,457.48)

24,245.92 1,372,5633.77
13,872.35 2,235,621.91




ASSETS

8001-0000-111111
8002-0000-111111
8004-0000-111111
8001-5005-115700
8002-5005-115700
8004-5005-115700
8001-0000-121100
8001-0000-146500
8001-0000-148100
8002-0000-148100
8001-0000-150300

TOTAL ASSETS

LIABILITIES

8001-0000-200000
8001-0000-200300
8001-0000-211100
8002-8002-211100
8001-0000-213500
8001-0000-214000

TOTAL LIABILITIES

EQUITY

8001-0000-280500
8001-0000-282000
8001-3000-282000
8002-0000-280100
8002-0000-280400
8002-0000-280500
8002-0000-282000
8002-8002-282000
8004-8004-282000

TOTAL EQUITY

Lansing Housing Commission
Housing Choice Voucher
Balance Sheet for February 2016

Chase Checking

Chase Checking

Chase Checking

Intercompany

Intercompany

Intercompany

Prepaid Insurance

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Qutflow - MERS

OPERB Liability

Pension Liability

Accounts Payable

Accounts Payable

Accrued Comp Absences - Curr
Accrued Comp Absences - non curr

Unrestricted Net Assets
income and Expense Clearing
Income and Expense Clearing
Invest C

Restricted Net Assets
Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
{ncome and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance
(20,256.25) 148,024.99
(51,460.40) 1,868,994.75
(62,304.53) (224,290.07)

23,610.29 323,845.45
8,884.00 (357,224.80)
- (483,527.42)
(1,274.59) 11,196.78

- 27,596.00
- (26,070.02)

(68.42) (547.36)
38,100.00

{102,869.90) 1,326,098.30
- 310,626.00
273,937.00

59.00 4,456.54

- 2,627.92

- 17,559.04

- 8,044.70

59.00 617,151.20

- (322,247.00)
2,079.45 232,447 64

- (2,130.72)

- 3,047.00

- 152,357.00

- 453,953.00
(42,703.82) 20,252,959.46
- (19,353,621.79)
(62,304.53) (707,817.49)
(102,928.90) 708,947.10
(102,869.90) 1,326,098.30




ASSETS
8021-0000-111111
8021-0000-112500
8020-5005-115700
8021-5005-115700

TOTAL ASSETS

LIABILITIES
8020-0000-200000
8021-8021-211100
8021-0000-213500
8021-0000-214000

TOTAL LIABILITIES

EQUITY
8021-0000-280500
8020-0000-282000
8021-0000-282000
8021-8021-282000

TOTAL EQUITY

Lansing Housing Commission
Shelter Plus Care
Balance Sheet for February 2016

Chase Checking
Accounts Receivable HUD
Intercompany
Intercompany

OPERB Liability

Accounts Payable

Accrued Comp Absences - Curr
Accrued Comp Absences - non curr

Unrestricted Net Assets

Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance
(27,735.19) 110,868.02
(28,674.00) .

- 68,450.75
54,561.11 (122,003.15)
(1,848.08) 57,316.62

- 4,228.00

- 3,995.46

- 1,199.20

- 549.41

- 9,972.07

- (40,523.00)

- (11,405.86)
(1,848.08) 653,470.92

- (554,198.51)
(1,848.08) 47,343.55
{1,848.08) 57,315.62

















































Making RAD Deals Work
in Regions IIl & IV

Charlotte, NC
September 26-27, 2012




Let’s Make RAD Deals Work!

Understanding RAD
What's critical for success
When to get it done by
Where to get assistance

Where & how to get needed capital



‘ CURRENT CHALLENGES

Public Housing

o Capital repair needs in excess of $25.6B across portfolio, or
$23,365/unit

 Section 9 funding platform unreliable (pro-rations, cuts)
prohibitive in accessing private debt and equity

 Losing 10,000-15,000 hard units/year

Section 8 Moderate Rehabilitation (Mod Rehab)
» Cannot renew on terms needed to secure financing

Rent Supplement (Rent Supp) & Rental Assistance Payment
(RAP)

» No option to renew when contracts expire




-

1st Component:

Competitive,

60,000 Unit Cap
27N

2"d Component:
Non-Competitive, No-Cap
(subject to availability of TPVs)

",




3&

¢ 15T COMPONENT

Public Housing & Mod Rehab

Can compete to convert assistance to

— Project-Based Rental Assistance (PBRA) or
— Project-Based Vouchers (PBV)

Cap of 60,000 units (applications must be received by
9/30/2015)

Convert at current funding only

Choice-Mobility, with limited exemptions

Extensive waiver authority to facilitate conversion

Initial application period: September 24 — October 24, 2012




o

ﬂ

®

2ND COMPONENT

e Mod Rehab, Rent Supp, & RAP

« Upon contract termination/expiration, convert Tenant
Protection Vouchers (TPVs) to PBVs

e No cap, but subject to availability of TPVs

« Choice-Mobility requirement per PBV program rules
« Limited waiver authority to facilitate conversion

e Prospective conversion authority through 9/30/2013

« Retroactive conversion authority back to 10/1/2006
(convert by 9/30/2013)
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Toy,

*%ﬁ Current Funding—PBRA & PBV Rent Caps
e

PBRA Cap—Ilower of
« Current funding, or
« 120% of FMR (less utility allowance)
« EXCEPT where current funding is below market, wherein
rent is limited to 150% of FMR

PBV Cap—Ilower of
« Current funding, or
« 110% of FMR (less utility allowance)
« Reasonable rent




e

I} RAD FINANCING

Debt
* Conventional

» Secondary
* Credit enhancement

FHA Insurance

* FHA Streamlining
* LIHTC Pilot

LIHTCs
» Experience & capacity

* 9% availability & considerations
* 4% availability & considerations




R T e

i FHA MULTIFAMILY MORTGAGE INSURANCE

%4

Section 223(f)
« Refinance or acquisition
« Minor/moderate repairs (56,500/unit*high cost factor)
» Permanent debt with repair escrow - up to 35 years
—90% rental assistance: DSC 1.15; Loan to Value: 87%
—Affordable: DSC 1.176; Loan to Value: 85%

Section 221(d)(4)
 Substantial rehab: 2 major building systems
« Construction/permanent debt all in one - initial/final closing
» 40-year financing
—90% rental assistance: DSC 1.11; Loan to Cost: 90%
—Affordable DSC 1.15 Loan to Cost: 87%

10
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i% FHA LIHTC PILOT PROGRAM

Streamlined-Enhanced FHA 223(f) & LIHTCs

« Rehab expenditures of up to $40,000/unit

Tax credit or Bond Cap allocation in hand

Located within selected Pilot Hub areas (or in the case of
RAD projects, underwritten in an assigned Pilot Hub)

Using MAP lender approved for the Pilot

Low risk, meeting/sustaining occupancy requirements

1



%E%ﬁj KEY DATES

oy

1t Component (Public Housing & Mod Rehab)

Initial Application Window Opens 9/24/2012
Initial Application Window Closes 10/24/2012
Public Housing Ongoing Application Window Opens 10/25/2012
Initial CHAP Awards 10/2012

2"d Component (Mod Rehab, Rent Supp, & RAP)

Rent Supp/RAP Requests for Conversions Under 3/8/2012
Interim Authority

Rent Supp/RAP/Mod Rehab Requests for Conversions 7/26/2012
Under Final Notice




. Rental Assistance Demonstration
;° Conversion Guide for Public Housing Agencies

This RAD Canversion Guide {Guide} is intended to assist pubdic housing agencies (PHAs) as they
prepare to apply for conversion of assistance under the Rentat Assistance Demanstration {RAD)
pursuant to PIH Notice 2012-32 (chtice),1 Accompanying the Guide is an Excel-based RAD
inventory Assessment Tool (Tool) available on the RAD website to help PHAs conduct first-level
assessments of which properties in their inventory might prove to be vishle candidates for
conversion of assistance under RAD. The Guide and Tool are intended only as planning aids for
FHAs. In the event of any discrepancy among the Guide or Tool and the RAD Final Program
Notice, the provisions of the Notice govern. For mare complete information and supporting
materials on RAD, visit the RAD website at www.hud.gov/rad.

The Guide is organized in five phases:
{1} Planning;

{2} identifying RAD projects: Building a preliminary Operating Budget and a preliminary
Development Budgey;

{3} Resident Protections and Choice Mobility;
{4} Assembling Your Development Team; and
{5} Confirming Financing Partners.
The comgparion Tool will be most useful in Phase 2. The process of preparing to apply for RAD is

likely to be an iterative one, wherein initial judgments are later reshaped or superseded as
information asbout a potential project develops. For example, a lender’s underwriting pracess

13



HERY O,

A RAD CAPITAL MARKETPLACE

%

www.radcapitalmarketplace.com

\

1M

a f%f@%@ém :

Welcome to the Rental Assistance Demanstration Capital Marketplace (RAD Capital Marketplace). The site is designed to encourage contact and information
shating among housing authorities (PHAs} and muitifamity owners considering 2 RAD conversion and the lenders, investors, development partners, financiz!
intermediaries. professionai financing advisors, consuitants, that offer senices and praducts that PHAS and owners miay wish (0 use in preparing their application
andfor financing plan.

The site has been developed coflaboratively by Natianal Equity Fund, Ing. (NEF}, Coungl for Largs Public Housing Agencigs (CLPHA) and Enterprdse Community
lavestment, inc_One of the goals of RAD (Notice PIH-2012-22) is {o demonstrate haw the conversion of current assistance to lang-term project-based Section 8
rental assistance contracls can generate access to private cebt and equity to address immediate and long-term capital needs of the public housing stock and
Rent Supp, RAF and Secfion 8 Mod Rehab rwitifamily housing at risk from being lost from the affordable sfock. The Initial Application Period for the limited.
campetitive companent of RAD for public housing and fad Rehab propetrties opens on September 24, 2012 and closes October 24, 2012, Qwners of eligiote
Rent Supp, RAP and Hod Rehab propetiies may submit conversion requests for Section 8 Project Basad Vouchers anly on a rolling basis. Program sules and
application instructians are auflined in the Nofice, which canbe faund on the RAD webpage: weaw bug gowrag

if you would fike to post your information please choose the type of Entity that you are

PHAQQwner
Lender
Investor/Syndicator
Constltant’TA
Developer/Co-Developer

Search by State. |/

Search by company type: | e
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! WHAT PHAS HAVE BEEN ASKING ABOUT?

Defining RAD-Eligible Projects
— Splitting AMPs
— When Section 18 (demo/dispo) applies

Application > CHAP > HAP Processing
Choosing between PBVs or PBRA

Procurement

— Predevelopment expenses
— Loans

Resident Rights & Processes
* Current Funding Allocations & Rent Setting
* FHA Products
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LB

: PHA Code
PHA Name
CiNumnber of Properties

‘iFirst Mortgage Financing Terms
Interest Race

Amortization Term

NP or Other Credit Enhancement

Debt Service Coverage Ratio

Type of Rental Assistance Contract

FEEA or PEVsY

> Initial Operating Expense Assumption

o i

ment Tool oy PHAS

Global Inputs (Affecting All Properties)

Blank PHA - Start tool entry for tew property




:llly RAD WEB PaGE

RAD Notice, application materials, and
additional resources can be found at

www.hud.gov/rad

Email questions to rad@hud.gov
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