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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
March 22, 2017

Call to Order
1. Roll Call.

2. Approval of Minutes of February 22, 2017
Action Items:

Resolution 1267 - Approval of Utility Allowances 2017-2018 - Kim Shirey

Resolution 1268- Approval of Substance Abuse and Drug Free Workplace
Policy- Edward Forrest

Resolution 1269- Approval of Smoke Free Policy - Martell Armstrong

Informational Items.
a. Finance Report January 2017 Dickey May

b. Housing Choice Voucher Report Kim Shirey

i. Asset Management Report Lisa Parsons
ii. Mt. Vernon & Scattered Sites AMP 102
iii. Hildebrandt, Forrest, Hoyt AMP 103
& Scattered Sites
iv. LaRoy Froh & Scattered Sites AMP 111
v. South Washington & Scattered Sites AMP 112

¢. Sustainability Agreement Update Martell Armstrong

3. Executive Director's Comments
4. President's Comments.

5. Public Comment — limit 3 minutes per person.

|
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6. Other Business.

7. Adjournment.

TDDITTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘@
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Minutes of the February 22, 2017
Lansing Housing Commission Meeting

Commissioner Baltimore called the meeting to order promptly at 5:40 p.m. Ms. Baines-
Lake, Commission Secretary, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Joyce, Deschaine and
Robinson were present at roll call. Commissioner Solis was absent.

GUEST: Dickey May, Financial Consultant via telephone, Matthew Brauer at 6:47 p.m.
(Closed Session Only)

STAFF: (Cynitha please check sign in sheet)

Kim Shirey Janell McLeod Lisa Krell
Andrea Bailey Marcus Hardy

Lisa Parsons Edward Forrest

Karen Chase Sonya Morrison

Commissioner Deschaine moved and Commissioner Robinson 2" a motion to approve
the minutes of the January 25, 2017 commission meeting. The Motion was approved
by all members present.

Commissioner Deschaine moved and Commissioner Joyce 2™ a motion go into Closed
Session to discuss pending litigation The Motion was approved by all members
present.

Commissioner Deschaine moved and Commissioner Joyce 2" a motion to come out of
closed session. The Motion was approved by all members present.

Commissioner Robinson moved and Commissioner Joyce 2" a motion to approve
Resolution 1264- Approval of Vehicle Policy. The Motion was approved by all
members present.

Commissioner Joyce moved and Commissioner Deschaine 2" a motion to approve
Resolution 1265- Approval to submit Recovery Sustainability Plan to HUD. The Motion
was approved by all members present.

Written Informational Reports were provided as follows:

Lansing Housing Commission Minutes February 22, 2017
Board Meeting
Page 1 0of 3



COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

A. Finance Report December 2016-Dickey May, Mr. May provided a brief overview
of the finance reports for January 2017. The operations of the AMPS are stable.
LHC made a lump sum payment on the unfunded pension liability.

Commissioner Robinson requested that LHC provide the weighted ratios of each
of the Public Housing FASS PASS MASS indicators.

. Housing Choice Voucher Report-Kim Shire announced the waitlist was opened
for one week in February.

. Asset Management Report-Lisa Parsons announced overall LHC properties are
experiencing a 96% occupancy rate including MOD units. Staff continues to
strive to increase this rate to 97%+ which is attainable once South Washington
reaches at least 96% occupancy. South Washington had the highest REAC
score of the 4 AMPS: REAC Scores were:

e South Washington 93¢
. Mt. Vernon 84b
e Hildebrandt 76¢
° LaRoy Froh 67b

LaRoy Froh’s low REAC score was largely attributable to the scattered site single
family rental units. Such items as residents disconnecting or removing smoke
detectors, unreported damage to furnace vent pipes and storing combustible
inside of the unit were major factors LHC will strive harder to ensure

REAC will inspect LaRoy again in 2017. S. Washington will not be inspected for 3
years because of its high score.

i. Mt. Vernon & Scattered Sites AMP 102

ii. Hildebrandt, Forrest, Hoyt AMP 103
& Scattered Sites

iii. LaRoy Froh & Scattered Sites AMP 111

iv. South Washington & Scattered Sites AMP 112

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” \Q}

Lansing Housing Commission Minutes February 22, 2017
Board Mecting
Page 2 of' 3



ANG HO
Y\‘:\'ﬂ\l Us

%,

[\

COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

D. Recovery Agreement Update-Patricia Baines-Lake, Ms. Baines-Lake reported
she has received verbal acknowledgement from HUD that LHC has met most if
not all of the Recovery Plan benchmarks.  The final PHAS Score for 2015 is
still not posted. However, LHC is submitting a Recovery Sustainability Plan this
month as the final step necessary to close the Recovery Agreement.

Executive Director's Comments: Ms. Baines-Lake indicated she is pleased with LHC’s
progress towards closing out the voluminous audits and reviews, specifically, the
Recovery Plan is near closure, the Department of Enforcement Review is near closure,
the Detroit Field Office Review is near closure as is the OIG audit. The 2016 audit is
completed with LHC designated at a Standard Performer with a score of 78. In addition,
the unfunded pension liability has been reduced by more the One Million dollars which
means LHC is in much better shape today than seven (7) years ago, when she
assumed the director’s position.

President’'s Comments: President Baltimore congratulated Ms. Baines-Lake on her
service and presented her with a beautiful paperweight acknowledging her 7+ years of
service. He then turned the floor over to Mayor Virg Bernero. Mayor Bernero thanked
Ms. Baines-Lake for her service and provided a Proclamation declaring February 22,
2016 “Patricia Baines-Lake Day.”

Public Comment — limit 3 minutes per person: — There was one public comment. Mr.
Daniel Black thanked LHC for the opportunity to attend the meeting.

Other Business - There was on other business.

Adjournment: The meeting was adjourned at 7:24 p.m.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppenunity"‘b!
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

March 22, 2017

Lansing Housing Commission
419 Cherry St.
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval to use the updated utility allowances per the December 2016
Nelrod Utility Study. - Resolution No. 1267.

RECOMMENDATION:

Staff recommends the Board authorize Martell Armstrong, acting in his capacity as
Executive Director or his designee, approve the recommended change to the LHC
utility allowance for use in all Housing Choice Voucher rental calculations.

CONTACT PERSON:
Kim Shirey
Housing Choice Voucher Supervisor

SUMMARY
This resolution authorizes LHC to use utility allowances established by the 2016 Nelrod
utility study for all Housing Choice Voucher Calculations.

BACKGROUND

Per 24CFR982.517 a PHA-established utility allowance schedule is used in determining
family share and PHA subsidy. The PHA must maintain a utility allowance schedule for
(1) all tenant-paid utilities, (2) the cost of tenant-supplied refrigerators and ranges, and
(3) other tenant-paid housing services such as trash collection.

The utility allowance schedule must be determined based on the typical cost of utilities
and services paid by energy-conservative households that occupy housing of similar size
and type in the same locality. In developing the schedule, the PHA must use normal
patterns of consumption for the community as a whole, and current utility rates.

The utility allowance must include the utilities and services that are necessary in the
locality to provide housing that complies with housing quality standards. Costs for
telephone, cable/satellite television, and internet services are not included in the utility
allowance schedule.

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” L(_b
Lansing Housing Commission Board Meeting March 22, 2017
Transmittal Approval of the 2017 Utility Allowance Schedule
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

In the utility allowance schedule, the PHA must classify utilities and other housing
services according to the following general categories: space heating; air conditioning;
cooking; water heating; water; sewer; trash collection; other electric; cost of tenant-
supplied refrigerator; cost of tenant-supplied range; and other specified housing services.

attached 2017 Utili come effective May 1. 2017. (Attachm

FINANCIAL CONSIDERATIONS

If LHC fails to gain Board approval of the updated utility allowances it may become an
audit finding, with a monetary effect, and a SEMAP submission reduction.

POLICY CONSIDERATIONS:
The Board is required (per HUD instructions) to ap?rove utility allowance increases.

Respectfully Submitted, /7 ‘
Martell Armstrong, fSecretary to the Board

Lansing Housing Commission

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘_(i‘
Lansing Housing Commission Board Mecting March 22, 2017
Transmittal Approval of the 2017 Utility Allowance Schedule
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1267
Adopted By the Lansing Housing Commission

March 22, 2017

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Martell Armstrong, acting in the capacity of Executive Director, is authorized to approve
the 2017 Utility Allowances for the Housing Choice Voucher Program as stated.

_I\ /I) ‘ 7
L1 q | NA B Ten
/~ Chair
Yeas / /
Nays (
Abstentions
Attest:
Secretary /

For Clerk Use Only

Resolution No. 1267
Date Adopted March 22, 2017

Agenda

Lansing Housing Commission Board Meeting March 22, 2017
Resolution 1267
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1% Department of Houstng asd
Urban Develapment

AR Appis 2 No 25'-&";-015;'
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Furnished Wilities and other
Services

Ofice of Public and Indian Hoxsing

[Locatity: ingham County Housing Authority, {unt Type: Row Houge/Townhouse & tale (mm/ddiyyyy)
L] ' Semi-Detached/Duplex
: - L.
Ulitily or Satvice _Menthly Doliar Allowsances .
0 BR TBR 7BR 3BR 4BR_| . 5 BR 6BR | .
Heating _ 3. Nalurgl Gas $06.00] 33300 $33.00) $43.00] $4900] ¥53.00] $58.00
b, Bettle Gas/Fropane | ]
¢. Electio 546,00 $52.00] 95000] $86.00 $10200| $119.00] $126.00
d. Electic Heat Pump Tg2a00] s28.00] $37.00] $46.00] $55.00 %64 00 $69.00]
‘ ' a2, Qil/ Other e ]
Cooking a. Natural Gas T Tascn|  $3.00] 500  §500]  $500)  $6.00] 5700
b. Bothe Gas/Propans
o. Electrio 50.00|  $10.00] §12.00] $1500] $1800] $20.00f 522,00
Other EIGHC (Lights & Appliances) $3000{ $40.00] 56400 $6600] $64.00] 399,00 $107.80
Air Conditiening $4.00 $5.00 §7.00 $£3.00f 310001  $11.00 $12ﬂ
Water Healing 2. Natural Gas $7.00 s8.00] $12.00] $14.000 91700 $18.00] $20.00
b. Bolile Gas/Propaie
¢, Electrs $21.00] $24.00] $35.00| $44.00, $51.00[ $56.00 $61.00;
d. Qil/ Other
Water to5.00) $26.00| $3200| $37.00] $43.00] 34900, §$62.00
Sewer $39.00]  $40.00] $52.00] $63.00[ $7500] $87.00f 395.00
Trash Collgdtion $14,00( $14.00] $15.00( $1600] $15.00 $15.001  $15.00
Range / Microwave Tenant-suppliad $12.00  $12.000 $12.00] $i2.00f $12.00]  $12.00] $12.00
Refrlgaratar Tenant-supplisg §13.00] $13.000 $13.00§ $13.00[ $13.00) $13.00; $13.00
Other-- Monthly Eleclric Fea 33.74 $10.00 $10.00| $10.00] $10.00| $10.00 $10.001  $10.00
specify: Monthly Gas Fee $11.98 $12.00f $12.00 $12.000 $12.00 €12.00f §12.00! §12.00
Actual Family Allowances Utility or Service per Mottt cost
To be wsed by the famsily 1o campute siftwance. Gompiete beiow for the actus! THealing $
unit renkod. Cooking $
Name af Family Other Electile ¥
Afir Conditioning L
Water Heating $
Address of Ust Water $
Sewar $
Trash Collection ¥ -
Range / Microwave  |§ ]
Refrigeralor ¥
Othar )
Mambar of Bedrooms Other 5
Total $ i

7 Cerdied g,
# “amplisnce’ Y

form HUD-52667 (0914)

The Nelrad Company 08/204 8 Update
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Allowances for Tenant
Urban Development

Furnished Ufi”ties and' other Ofice of Fudiic and indign Housing
Services :
Lacativy: tngha'mw(h:ounty Housing Authorify, Unit Type: Detachied House/Mokite Daba (mrnfidfyyyy)
ivi! Heme
’Uti!ily or Barvigy manthly Dollar Mlowances :
0 BR 18R 2112, 3BR 4 BR 5 BER 6 BR
Heating a  Matal Gas 33300  $30.008 Sav00] 551000 $57.00] $53.000  $68.00)
k. Botte Gas/Propane - i
n Eiedric Csra00]  $87.00] s102.00| s117.00 $132.00 3147.000 $158.00]
d. Electric Maat Purap £40.00]  $47.00| $EA.001 §83.00) F7100) §79.00  §86.00
¢ i/ Other R '
Caoking 2. Naturgl Gas $3.00 $3.00 §2.00 $56.00 $5.00 ¥5.00 $7.00
L. Buttle Gas/Propane 7
T Etectic $0.00] g1000] $1300| s1500[ $18.00] sz000  $22.00
Other Elsetrit {Lighte & Appliancas} B42.000  $49.00| $65.00 $80.00F $95.001 $111.00 $121,'E]E
Alr Ganditloning $4.00 $5.00f  $7.00| $10.00] $13.00 $i5000 $1600
Water Healing  a,  Natuwral Gas $£7.00 £8.00 '$1?.._OO ;S:M,OO $17.001 3183.001 32000
b, Bottle GasfPropane T
o Electric $21.00 $24.00] %3500 $44.00 $51.00 $56.00)  $54.00
4. Qil/ Other
Water $26.00 $26.001 $32.00 $37.00 $43.00 $49.001  $5200
Sewer - $39.00| $40.00] $52.00] $63.00| $76.00] $87.00] %9500
‘frash Colleclinn $14.00 $14.00{ $15.00f $15.00] §1500] $15.001 %1500
Range / Microwave Tenant-suppifed $12.00!  $12.00] $12.00( $42.00 $12.00f T12.00] $1200
Refrigergter  Tenant-supplied $13.00 $13.001 $13.00] 3$73.00] §13.00 $13.00] $13.00
Other-- Monthly Electric Feo $9,74 $10 .00, $10.00] $10.00 $j10.l]0 $10.00F 51000 $10.00
specify: Marthly Gas Feo $11.06 $12.00 $12.001 $12.00| $12.00 $12.000  $12.000  $12.00
Actuat Family Allowances Ulilty or Service per month cosl

To ba used by the family to compuls aillowanta, Camplele below for the acinat JHeating §
it ronted, Cooking - 3
Nama of Family Other Electric 3
Air Conditioning $
Water Heating 3
Address of Unlt Water §
Bewer ]
Trash Colflection 3
Renge / Microwave  |$
Refrigeralor $
Qhar 5
Number of Bedrporms Oiher $
Tolal +
e
# Certllied ™,
# Compliance
‘ WV @ ..
'&K 2015 bj_—' 4
Ry
N form HUD-52867 {09/44)
The Nelrod Company 08/2015 Update ref. Mandbook 7420.8
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FROH
‘Allowances for Tenant Y.8. Department of Housing and OIS Approval No. 257 7.0 450
e T dpras . Urban Development (=0, 058002047y
Furnished WHilities and ather Gifice of Public and Indidn Housing
Setviees .
Locatily: Ingham County Housing Authority, {unit Type:  High-Rise/Apartment B (mmiddlyyyy)
i
Uti!h);; SBWice o mm e Mgml;ly Dr)‘i',]r' A:chap'.c;s_ N et . .
B 0 8R KR 2BR 36R ABR 1 5BR T gBR
Heating £  Nalural Gas $t8.00]  $21.00{ $2500f 32800 831000 sa35.00 $38.00]
- R
b. Botlle Casfropans
- — ]
o Cleatric $31.00)  $36.00 $50.00] #63.00] 97600 $s0.00]  Se7.00
6. BlecticHeatPump | 317.00] 52000 $27.00] _$34.00] $a100] 84500 83 00]
e Oil / Other :
Caoking a.  Nalral Gas $3.00 $3.00 $3.00 $5.00 55,00 $6.00 g7.00
b, Botle Gas/Fropans ' .
....... 6. Elecuic ' 39.00;  §1000] $13.00) $16.00] $i8.00] $20.00] $23.00
Other Etactric (Lights & Applienes) - $24.00{ $34.00] $45.00; $56.00| $87.00| $78.00( 38400
Air Cendilipring $3.00 $3.00 $5.00 $7.00 $6.00]  $11.00] $11.00
Water Heating  a. Natural Gas $7.00]  $8.00| $12.00| $1400[ $17.00 $18.001  $20,00
b, Bottie Gas/Propane
. Eleciic $21.00]  §$24.00{ $35.00| $44.00] s&1.00] $86.00 361.00
: d. Qi Other
Water $26.00] $26.00[ 33200 337.00f 343.00] $49.00 $52.00
Sewer $39.000  $40.00] $52.00] §$83.00! $75.00] $87.00 $05.00
Trash Collection _ $14.00]  $14.00)  $16.00f $15.00] $15.00| $15.00] $15.00
Range / Microwave Tenant-suppliad $12.00f 512000 $12.00f $12.60] $1200 s$12.00 $12.00
Refrigeralor  Tenant-supplied $13.00]  $13.00] $13.00] £13.00] $13.00] $13.000 $13.00
Qther-- Monthly Electrle Fae §9.73 $10.00]  $10.00] $10.00f $10.00] $1000f 310.00 $90.00
speciy: Maonthly Gas Fee $11.96 $12.000  $12.000 $17.00! $12.000 312000 $12.00 $12.00
Actual Family Allowances Bility o Service per month eost
To b usec by the tamily to eompite allowance. Camplote balaw for the aclual Heating 5
it ronted, Cooking $ e
Name of Family Qther Eiactrlc $
Air Conditioning 5
Water Heating %
Address of Uit Water $ _
Sewar b
Tragh Collection ¥
Rangs [ Microwave L3
Refrigerator 3
Other $
Number of Bedrooms Olher % — ]
Total $ ]
e 'C-é'::i :3;1-
i Complinnges v
formy HUD-626G7 (09r14)
The Nelrad Company 0812045 Update ref. Handboak 74208
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COMMISSION 419 Cherry Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
March 22, 2017

Lansing Housing Commission
419 Cherry St.
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval of Updated Substance Abuse and Drug Free Workplace Policy-

Resolution No. 1268

RECOMMENDATION:

Staff recommends adoption of Resolution No. 1268, which adopts Policy No. 2009-09
as the Lansing Housing Commission’s (“LHC") Substance Abuse and Drug-Free
Workplace Policy.

CONTACT PERSON:
Martell Armstrong
Executive Director
(517) 372-7996

SUMMARY:
This Resolution details how LHC will address Substance Abuse and ensure a Drug-Free

Workplace for LHC employees.

BACKGROUND:

The proposed policy was developed in compliance with the Drug Free Workplace Act of
1988 and subsequent update which requires LHC to establish and maintain a workplace
which was free from substance abuse. This policy a vehicle for ensuring LHC
addresses this issue in a consistent and fair manner. It also provides guidance on
dealing with cases of suspected drug abuse/use.

FINANCIAL CONSIDERATION:
There are no financial considerations.

POLICY CONSIDERATIONS:
The Board is charged with the responsibility of approving Policies for the LHC.
Establishment of a Substance Abuse and Drug-Free Workplace Policy is consistent with

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘g‘
Lansing Housing Commission Board Meeting March 22, 2017
Transmittal = Substance Abuse and Drug Free Workplace Policy
Resolution No. 1268
Page 1 of 2



the 1988 law and approval of such falls within the Board'’s fiduciary responsibility to set
policies which represent good governance practices. The proposed policy is in order for
your consideration.

Respectfully Submitted, % } LA\ it
Martell V. Armstrong, Sécretary to the Board
Lansing Housing Commission

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” [@

Lansing Housing Commission Board Meeting March 22, 2017
Transmittal - Substance Abuse and Drug Free Workplace Policy
Resolution No. 1268
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1268
Adopted By the Lansing Housing Commission

March 22, 2017

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:
Martell V. Armstrong, acting in the capacity of Executive Director, is authorized to

immediately administer Lansing Housing Commission's updated Substance Abuse and
Drug Free Workplace Policy.

AV ) Y ,(,f’/,f;'».-lhn—---

_/¢)héi"r
{

Yeas j/

Nays (

Abstentions T

Attest: /{ j }!m

Secretary [

For Clerk Use Only

Resolution No. 1268
Date Adopted: 3/22/2017

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"‘b.‘
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Resolution 1268
Page 1 of 1



G HO)
.:3'7‘\' f__dls.}/i,‘
5 ] 0

COMMISSION 418 Cherry St. Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (617) 487-6977

Lansing Housing Commission
Policy No. 2009-09
Substance Abuse and Drug-Free Workplace Policy

A. Policy Statement

The LHC is required by the Drug Free Workplace Act of 1988 to establish and maintain a
workplace free from substance abuse. This policy provides procedures and administrative
guidelines for the fair and consistent handling of situations, which may arise from drug
abuse.

This policy applies to all current LHC employees regardless of position or tenure. This
policy applies to all applicants for employment with the LHC, regardless of the level, scope
or nature of duties required by the Position sought.

This policy shall not apply to the use of controlled substances as part of a prescribed
medical treatment by a licensed physician; so long as this treatment will not/does not
adversely affect job performance. Prescribed use must be substantiated by a physician's
report or statement. If the use of prescribed drugs adversely affects an employee's job
performance and/or is detrimental to the safety of other employees or persons, the LHC
shall place the employee on a leave of absence.

The HR Manager shall assist supervisory staff in policy implementation, day-to-day
administration and with Disciplinary Action arising from enforcement of this policy.

B. Applicant Screening

Applicants who have received an offer of employment shall be required to successfully
complete a substance abuse detection test in addition to successful completion of any
other physical examination requirements. All applicants shall be required to sign a
consent affidavit prior to their pre-employment physical and substance abuse screening.
Applicants who refuse to submit to screening at the appointed time without good cause
shall be denied employment.

C. LHC Employees

Every employee must report to work mentally and physically fit to perform her/his duties.
Therefore, all employees are prohibited from being under the influence of alcohol,
prescription drugs which would impair judgement / abilities or illegal drugs during working
hours. Any employee who commits an unlawful act on or off LHC premises or whose

Lansing Housing Commission Page 1 of 2
Substance Abuse and Drug-Free Workplace Policy-Appendix H

Policy No. 2009-09 Resolution No. 1084

Effective November 1, 2009

Revised April 1, 2017



conduct discredits the LHC in any way shall be subject to Disciplinary Action up to and
including immediate Termination. No alcoholic beverages shall be brought onto or
consumed on LHC premises.

The use, sale, possession, manufacture, transfer or purchase of illegal drugs on LHC
property or while performing LHC business is strictly prohibited. Such activity shall be
reported to appropriate law enforcement officials. The use, sale, possession,
manufacture, transfer or purchase of an illegal drug or controlled substance while on duty
or while on LHC property, whether on duty or not on duty, is cause for immediate
Termination.

D. Prescription Drug Use

No prescription drug shall be brought onto LHC premises by any person other than the
one for whom it is prescribed. Such drugs shall be used only in the manner, combination
and quantity prescribed. Violation of this provision may subject the employee to
Disciplinary Action up to and including Termination.

E. Off-Duty Substance Abuse

When an employee's off duty abuse of alcohol, illegal or prescription drugs results in
excessive absenteeism, tardiness or is the cause of accidents or poor work performance,
the Employee may be subject to Disciplinary Action up to and including Termination.

F. When Testing Will Be Required

If any Department Head or supervisor reasonably suspects an employee is under the
influence of alcohol or drugs while on duty, the Department Head or supervisor shall, after
having a second Department Head or supervisor confirm that the employee appears to
be under the influence of alcohol or drugs, transport the employee to a LHC approved
clinic for a urine drug screen (“UDS”) or a breath alcohol test (‘BAT”). Training programs
shall be provided to assist Department Heads and supervisors in identifying drug and
alcohol use among employees. The training shall be conducted by professionals in the
field of substance abuse and shall be designed to help Department Heads and
supervisors recognize the conduct and behavior that gives rise to a reasonable suspicion
of drug or alcohol abuse.

Lansing Housing Commission Page 2 of 2
Substance Abuse and Drug-Free Workplace Policy-Appendix H

Policy No. 2008-09 Resolution No. 1084

Effective November 1, 2009

Revised April 1, 2017



COMMISSION 419 Cherry Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

March 22, 2017

Lansing Housing Commission

419 Cherry St.

Lansing, Michigan 48933
HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval of Updated Smoke Free Property Policy-Resolution No. 1269

RECOMMENDATION:

Staff recommends adoption of the attached Resolution No. 1109, which adopts
Administrative Policy No. 2010-05 as the Lansing Housing Commission’s (“LHC")
Smoke Free Property Policy.

CONTACT PERSON:
Martell V. Armstrong
Executive Director
(517) 372.7996

SUMMARY:
This policy prohibits smoking in and around all LHC owned property except in
designated areas.

BACKGROUND

The U. S. Department of Housing and Urban Development issued a Public Housing
Notice which encourages every Public Housing Agency to institute a no smoking policy.
Among other things this recommendation is based on the health problems experienced
by Low Income households which are attributable to 15t and second hand smoke. This
population is disproportionately affected by this public health issue. In addition,
statistics show. a. most house fires are started by cigarette smokers and the cost of
renovating a unit which was occupied by a smoker is more than two times the cost of
renovating a unit which is occupied by a nonsmoker.

Adoption of this policy is intended to have a significant positive effect on the residents

and staff of the Lansing Housing Commission.
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FINANCIAL CONSIDERATION
The Commission anticipates a positive financial impact because of reduced turnover
costs. However, we cannot predict the projected value.

Respectfully Submitted, % Z&jlw

Martell V. Armstroﬁg, Sécretary to the Board
Lansing Housing Commission
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1269
Adopted By the Lansing Housing Commission

March 22, 2017

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Martell V. Armstrong, acting in the capacity of Executive Director, is authorized to
immediately administer Lansing Housing Commission’s updated Smoke Free Property
Policy.
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COMMISSION 419 Cherry St. Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (617) 487-6977

Lansing Housing Commission
2009-07
Smoke Free Property Policy

Effective July 1, 2011 smoking is prohibited in all property owned and operated by the
Lansing Housing Commission (‘LHC"). The smoking ban is intended to improve the
quality of air and the safety of residents and employees. Implementation of a Smoke free
policy is encouraged by the U. S. Department of Housing and Urban Development and it
is consistent with their program goals and objectives. There are No exceptions to this
policy. Smoking is only permitted in specifically designated outside areas.

. No person may use, smoke, hold or carry lighted tobacco in any form, including
cigarettes, pipes, cigars, or smokeless tobacco apparatuses while in a LHC owned
property. Effective on July 1, 2011, all current residents, all employees, all guests and
all new residents will be prohibited from smoking anywhere inside of any LHC owned or
operated property, including but not limited to rental units, vehicles, lobbies, restrooms,
hallways, reception areas and any common areas.

. Smoking outside of LHC owned buildings shall be permitted only in designated smoking
areas, which shall be at least 25 feet from a door, walkway, window or ventilation
system. In addition, smoking areas shall be located sufficient distances from the
buildings and sideways so that secondhand tobacco smoke does not enter the buildings
and to ensure residents and guests can avoid walking through secondhand tobacco
smoke to enter or leave LHC owned properties.

. Persons who smoke in designated smoking areas are responsible for properly
disposing of cigarette butts or other tobacco products so as not to litter the grounds.

. Employees and residents who smell tobacco smoke from inside LHC owned buildings
are to report this to the office as soon as possible. LHC's Management staff will identify
the source of the smoke and take appropriate action when deemed necessary.

. Existing Residents will receive a copy of this smoke free policy and are required to sign
lease modifications reflective of the smoke free policy before July 1, 2011. New
residents who sign leases effective after July 1, 2011will be given copies of the smoke
free policy and their lease will reflect this policy.
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6. LHC will post signage to clearly designate smoking and non-smoking areas.

LHC staff is responsible for fully implementing this policy, which includes taking steps to
insure 100% of the existing residents, and employees are aware of and abide by the policy.
Failure to abide by this smoke free policy is considered a lease violation. Employees are
covered by the Smoke Free Work Place policy 2009-07.

TENANT CERTIFICATION
| have read and understand the above smoking policy and | agree to comply fully with the
provisions. | understand that failure to comply may constitute reason for termination of my

lease.

Resident Signature:

Apartment Number: Date:
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Lansing Housing Commission
1010 Mt. Vernon Park
Balance Sheet for February 2017

ASBETS
1010-0000-111101
1010-0000-111162
1010-0000-111111
1010-0000-1 12200
1010-0000-112201
10190-0000-112500
1010-0000-112854
1010-0000-114500
1010-8005-115700
1010-0000-115201
1010-0000-121100
1010-D000-140000
1010-3000-144000
1010-0000-146000
1010-1010-146000
1010-0000-146500
1010-1010-146500
1010-3000-146500
101g-0000-148100
1010-1010-148100
1010-1010-148300
1010-0000-150300

TOTAL ASSETS

LIABILITIES
1010-0000-200000
1010-0000-200300
1010-0000-210000
1010-0000-21110C
1010-0000-211400
1010-0000-211999
1010-0000-212000
1010-0000-213500

General Fund Checking
Cash-Secunty Deposits

Chase Checking

Accounts Receivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Accounts Receivables-Misc
Accrued interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumuiated Depreciation-Build
Accumulated Depraciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPES Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrusd Payroll

Actrued Comp Absences - Cumr

Period Amount Balance

- 15,825.00
13,087.62 701,353.80
(2,276.10} 12,830.17
5,989.48 {22.71)

. 374.08

{81,963.31) {104,856.80)
. 127,313.50

(4.132.00) 25,793.13

. 245,012.00
. 912,553.82
) 10,175,717.75
- 501,502.00
- 309,731.70
- 27,589,00
; 8,823.96
- (,651,125.48)
. (59,076.00)
- (3,250.00)

- 175.656.00
(69,294.33)

4,511,741.92

- 285,338.00

. 447,922.00

. 14,567.00
6,469.78 6,863.87
{204.00) 28,532.30
- 6,895.98

. (651.70)

. 2,600.52

1010-0000-213700 Payment in Lieu of Taxes

1010-0000-214000 Accrued Comp Absences - non curr -
1010-0000-220000 Accrued Defd interest MSHDA -

1010-0000-260600 Note Payable Man Curr - PNC
1010-0000-260601 Note Payable - Culr - PNC

TOTAL LIABILITIES

EQUITY

1010-0000-280100 dnvest C

833.00

(2,401.56)

19,523.62
14,787.31
9,193.67
453,916.12
£258,660.14

4,687.22

1,313,157.83

2.433,204.00

1010-0000-280500 Unrestricted Net Assets -

1010-0000-282000 Ihcome and Expense Clearing
1010-0003-282000 Income and Expense Clearing
1010-1010-282000 Income and Expensa Clearing
1010-1010-282000 Income and Expense Clearing
1010.3000-282000 Income and Expense Clearing

TOTAL EQUITY

TOTAL LIABILITES & EQUITY

443,085.50
(73,991.55) £1,124,679.74)
- (77.99)
- (320.14)
- (19,356.80)
- 1,465,920.26
(73,951.55) 3,198,564.09

(69,294.33) 4,511,741,92




ASSETS

1020-0000-111101
1020-D000-111102
1020-0000-111111
1020-0000-112240
1020.0000-1 12201
1020-0000-1 12500
1020-0000-114500
10:20-5005-1 15700
1020-0000-116201
1020-0000-121100
1020-0000-140000
1020-0000-144500
1020-3000-144000
1020-0000-146000
1020-1020-146000
1320-0000-148500
1020-1020-146500
1020-0000-148100
1020-1020-148100
1020-1020-145300
1020-0000-1 50300

TOTAL ASSETS

LIABILITIES

1620-0000-2 00000
1020-0000-200300
1020-0000-210000
1020-0000-211108
1020-p000-211400
1020-0600-211999
1020-0000-212000
1020-0000-213400
1020-0000-213500
1020-0000-313700
1020-0000-214000
1020-0000-260600
1020-0000-260601

TOTAL LIABILITIES

EQUNTY

1020-0000-280100
1020-0000-280500
1020-0000-262000
1020~1020.282000
1020-3000-282000

TOTAL EQUITY

Lansing Housing Commission

1020 Hildehrandt Park

Balance Sheet for February 2017

General Fund Checking
Cash-Sacurity Deposits

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Accounts Recaivable HUD
Accrued Intarest Receivable
Intercompany

Invesiments Savings

Prepaid Insurance

Land

Construction in Frogress
Canslruction in Progress
Dwelling Struclures

Dwalling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulaied Dapreciation-Bulld
Accumulated Depreciation-Build
Accumulated Bepreciation-Equip
Deferred Outflow - MERS

OPEB Liablity

Pansion Liability

Construction Cosis Payake
Accounts Payahle

Tenant Security Daposils
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrized Comp Absences - Curr
Payment in Lisu of Taxes

Accrued Comp Absences - non cum

Mote Payable Mon Curr - PNC
Mote Payable - Curr- PNC

Invesi C

Unrestricted Net Assets
Income and Expense Glearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(47.424.77)
£3,644.39)

56,205.09

{3,635.00)

-

49,973,569

23.624.00
311,201.32
9,833.77
(040}
37408
84,829, 11
127,313.50
22,620,14
389,091.00
567.84
1,385.719.53
13,258,687.95
640,279.00
106,438.65
242.486,00
(10,849,545 45)
(75,427.00)
{28,567.00)
147.102.00

51475.62_

§,776,630.06

5,853 45
100.00
55.00

1.644.00

{4.002.60)

149.363.00
370.918.00
12,199.00
6,273.45
31,374,119
6,685.37

{444.92)
0,01
653.80
24 89876
3,704.88
150,464 43
47.309.47

3,750.85

1,403,489.44

47,724 .67

3,764,880.00
(84,554.50}
(198,025.00}
{45,146.00)

935,977.11

47.724.67

4.373.140.61

61,475.52

§,776,630.05




Lansing Housing Commission
1080 LaRoy Froh Townhomes
Balance Sheet for February 2017

Period Amount Balance
ASSETS
1080-0000-111101 Genaral Fund Checking - -
1080-0000-111102 Cash-Secutity Deposits - 28.261.00
1080-0000-111111 Chase Checking {242,916.35) 837 482.18
1080-0000-112200 Accounts Receivable (1,560.96) §,922.16
1080-0000-112201 Allowance for Doubtful Accounts 1,627.00 {1,131.69)
108Q-0000-112500 Acwounts Recsivable HUD - -
1GB0-0000-114500 Acecnied Interest Receivable - 374.08
1080-5005-115700 Intercompany 18,946.91 35,674.63
1080-0000-116201 Investments Savings - 127,313.50
1080-0000-121100 Prepaid insurance (4,996.00) 30,786.50
1080-0000-140000 Land - 499 084.00
1080-0000-144000 Construction in Progress 29.015.72 63.071.85
1080-3000-144000 Construction in Progress 4,140.00 756,674.55
1080-0000-146000 Dwelling Structures - 12,266,051.84
1080-1080-1468000 Dwelling Structures - 520,795.00
1080-0000-146500 Dwelling Equipment - Ranges & - 68,932.65
1080-0000-148100 Accumulated Depreciation-Build - (9,655,100,52)
1080-1080-148100 Accumulated Depreciation-Build - (651,351.00)
1080-0000-150300 Deferred Qutflow - MERS - 190,188.00
TOTAL ASSETS (185,742.68) 5,746,029.73
LIABILITIES
1030-0000-200000 OPEB Liability - 240,509.00
1080-0000-200300 Pension Liability - 479 564.00
1080-0000-210000 Construction Costs Payabe - 16, 772.00
1080-0000-211100 Accounts Payable 7,149.15 8 142,68
1080-0000-211400 Tenant Securily Deposits 378.00 36,883.00
080-0000-2119898 Tenant Refunds (131.00) 1,824,50
1080-0000-212000 Accrued Payrol) - (581.19)
10680-0000-213400 Utility Accrual - 0.01
1084-0000.213500 Accrued Comp Absences - Curr . 1,287.49
1080-0000-213700 Payment in Ligu of Taxes 1,612.00 25,209.66
1080-0000-294000 Accrued Comp Absences - non cum - 7.205.79
1080-0000-260600 Note Payable Mon Curr - PNG (2,364.32} 4356,022.84
1080-0000-260601 Note Payable - Curr - PNC - 27 6A7.83
TOTAL LIABILITIES 6,843.83 1,279487.61
EQUITY
1080-0000-280100 Invest C - 4,031,104.00
1080-0000-280500 Unrestricted Net Assets - 447.889.50
1080-0000-282000 Income and Expense Clearing {202 £86.51) (616,326,83)
1080-1080-282000 Income and Expense Clearing - (26,635.00)
1080-3000-282000 Income and Expense Clearing - 630,510.45
TOTAL EQUITY {202 586.51) 4. 466,542.12
TOTAL LIABILITES & EQUITY (195 742.68) 5,746,029.73



Lansing Housing Commission
1090 South Washington Park
Balance Sheet for February 2017

ASEETS
1090-0000-111101
1090-0D000-111102
1090-0400-111111
1080-0006-T12200
1080-0000-112201
1080-0000-112500
1080-0000-1 14500
1060-5005-1 16700
1090-0000-116201
1080-0000-121100
1060-0000-140000
1020-3000-144000
1090-0000-148000
1090-1090-146000
1080-0000-1 45500
1090-0000-148100
1090-1090-145100
1090-0000-150300

TOTAL ASSETS

LIABILITIES
1050-C000-200000
1080-0000-200300
1090-0000-210000
1080-0000-211100
1090-0000-211400
1090-0000-211999
1080-0000-2 12000
1090-0000-213500
TO80-0000-213700
1050-0000-214000
1050-0000-260600
1096-0000-260601

TOTAL LIABILITIES

EQUITY
1090-0000-280100
1080-0000-280500
1090-D000-282000
T08-1000-282000
1090~3000-282000

TOTAL EQUITY

General Fund Checking
Cash-Security Daposits

Chase Checking

Accouns Receivable

Allowanca for Doubtful Accounts
Accounis Receaivable HUD
Accrued Interest Receivable
Intercempany

Investments Savings

Prepaid Insurance

Land

Construction in Frogress
Dwelling Sruclures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Deprecialion-Build
Accumulated Depreciation-Build
Deferred Outflow - MERS

CPEE Liabiity

Pension Liability

Conslruction Costs Payabe
Acoounts Payable

Tenant Securily Deposits
Tenant Refunds

Accrued Payroll

Accrued Comp Absences - Curr
Payment in Lisu of Taxes
Accrued Comp Absences - non cury
Note Payable Non Cur - PNG
Mote Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Incoma and Expense Clearing
Income andgl Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

{121,509,85}
{464.88)
B7.00

10,875.88

(2.708.000

3.879.00

20,054.08

551,621.14

8,329.41
(50.15)

374.08
29,378.62
127,313.51
17.500.48
231.584.00
29.339.43
10,541,044 56
118,722.00
241,669.71
(8.238,099.65)
(13,992,00)
175,297.00

[109,940.86)

3,839,495.22

9.592.18
{185.00)
(5%5.00)

(158,00}

(539,88

146,5835.00
442 016.00
14,537.00
12.002.30
24 688.00
6,423.52
(801.05)

1,536.79
2FTB.IT
8708.50
104,862,586
£.613.88

2,154,310

772,254, 57

{118,005 18}

3,083,845.00
117 803.50
{470,786.27}
{6,072.00)
342 34947

{118,085.16}

3.087 24065

(109,940.26} 3,839,495.22



ABSETS
5005-0000-111105
5005-0000-111111
5005-0000-111115
£005-0000-112554
5005-1010-115700
5005-1020-115700
5005-1030-115700
5005-1060-1157C0
500&-1080-115700
5005-1090-115700
5005-4001-115700
5005-8001-115700
5005-8002-115700
5005-8004-1 15700
£005-8005-115700
5005-8010-115700
5006-8020-115700
5005-8021-115700
5005-5101-115700
5005-0000-121100
5005-0000-14000¢
5006-0000-144000
5005-0000-145000
5005-0000-146500
5005-0000-148100
5005-0000-160102
5005-0000-150300

TOTAL ASSETS

LIABILITIES
5005-0000-200000
S5005-0000-200300
5005-0000-210000
5005-0000-211100
5005-0000-211704
5005-0000-212000
50056-G000-213860
5005-0000-214000
6£00&-0000-260700
5005-0000-260701

TOTAL LIABILITIES

EQUITY
5005-0000-28010¢
5005-0000-280500
5005-0000-282000
5005-3000-282000

TOTAL EQUITY

Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for February 2017

Periad Amount Balance
LHC-Payroll Account 48,790.25 114,467 12
Chase Checking (201,730.11) 478,738.01
Chase-Paryroll Acct. - 3,226.36
Accounts Receivables-Misc - 51,000.00
Intercompany 8196331 104,856 80
Irtercompany {56,206.09) {64,829.11)
Intercompany - -
Intercompany - -
intercompany {18,946.91) (35,6874.63)
Intercompany (10, 875.88) {29,378.62)
Intercompany - 879,491.00
Intercornpany 8165331 119,224.45
Intercompany (69,856.74) {137,102 .45)
Intercompany - -
Intercompany (1,787.26) {7,760.54)
intercompany 95,273.22 95,425.46
Intercompany - -
Intercornpany ¥77.00 777.00
Intercompany - 45,171.67
Prepaid Insurance (113.00) 18,976.64
Land B 190,000.00
Construction in Progress - 19,100.00
Dwelling Structures - T20.763.72
Dwelling Equipment - Ranges & - 388,030.26
Accumulated Depreciation-Buiid - (773,927.83)
Investment in 0OG - 207,419.00
Deferred Qutfiow - MERS - 122,962.00
(83,058.50) 2,511,976.60_
OFEB Liabilty 140,783.00
Pension Liability - 310,102.00
Construction Costs Payabe - 10,199.00
Accounts Payabie 11,585.64 11,521.11
Health insurance WH 1,042.84 363526
Accrued Payroll - (817.85)
Accrued Comp Absences - Curr - 5,198.82
Accrued Comp Absences - noh ourr - 29,459.97
Note Payabfe Non Curr - Davenport {8,125.19) 439 714.04
MNote Payable - Curr - Davengport - 47 400,00
4,603.20 006,805.35
Invest G - 262,161.00
Unrestricted Net Assets - 322,679.00
Income and Expense Clearing (87,662.19) 1,167,237 96
Income and Expense Clearing - {733, 906.71}
(87,662 19) 1,518,171.25
(83.058.90) 2,514,976.60

TOTAL LIABILITES & EQUITY



ASBETS

BH01-0000-1111 14
s002-.0000-111111
8004-0000-111111
800Z-0000-112254
8001-5005-115700
8002-5005-115700
B0O04-5005-115700
BO0H-0000-124100
BO01-0000-146500
8001-0000-148100
E002-0000-148100
8001-0000-150300

TATAL ASSETS

LIABILTIES

8001-0000-200000
8001-0000-200300
8001-00003-210000
B001-0000-211100
8002-0000-211100
8002-8002-21 1100
5001-0000-212000
8001-0000-213300
8001-0000-214000

TOTAL LIABIUITIES

EQUITY

8001.00008-280500
8001-0000-282000
8001-0003-282000
8001-3000-282000
8002-0000-220100
8002-0000-280400
2002-0000-280500
2002-0000-282000
8002-8002-282000
B004-0000-2682000
B004-B00M-2E2000

TOTAL EQUITY

Lansing Housing Cemmission
Housing Choirce Voucher
Balance Sheet for February 2017

LChase Checking

Chase Cheacking

Chase Chaecking

Accounis Receivables-Misc
Intarcompany

Intercompany

Intercompany

Prepaid Inzurance

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Quiilow - MERS

OPEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Accounts Payabls

Accounts Payable

Accrued Payroll

Accrued Comp Absences - Curr
Accrued Cornp Absences - non curr

Unyestricted Met Assets
Inceme and Expense Clearing
Income and Expense Cleanng
Income and Expensa Clearing
Invest C

Restricted Net Assels
Unrestrictad Net Assets
Income and Expense Clearing
Income and Expense Clearing
Inceme and Expense Clsaring
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

{108,301.29)
{45,803 .67)

{51,6853.31)
69,656,74
{1,373.00)

-

399,122.65
1,069,003.85

{119.224.45)
TI37,102.46
8,240.26
27.596.00
{26,891.05)

181,076.08

{137,164.63}

167641511

10,319.47

402,760.00
456 586.00
15 014.00
10,319.47
125.00
(758.30)
1,590.87
9.014,90

10.319.47

894 652,94

{171.647.07}

24,163.07

(322,247.00%
(29,152.62)
(1,038.20)
(2,130.72)
3,047.00
152,357.00
453,053.00
25,693,384.84
{25,086 670.53)
293,299.67
(283,299.67)

{147.484.00}

781 46277

(137 184.53)

1,676,115.71
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
March 22, 2017

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission

419 Cherry St.

Lansing Michigan 48933

SUBJECT:
February 2017 Housing Choice Voucher Monthly Report

CONTACT PERSON:
Kim Shirey
HCV Supervisor

Family Self Sufficiency:
There are 23 participants. Four (4) participants are scheduled to sign contracts in

March 2017.

HCV Orientations:
LHC had zero (0) orientations during the month of February 2017 and issued zero (0)

vouchers.

Waiting List:

Zero (0) applications were pulled from the waiting list for the month of February 2017,
There are approximately 50 families out searching for approved housing with the final
set of vouchers expiring mid-February 2017. The last 150 names were processed off
the HCV waiting list. Documents are being returned for processing. The HCV waiting
was open February 15 to February 22, 2017. 2,130 applications were received, and a
random lottery was conducted for 450 slots. Two (2) orientations have been scheduled
for March.

Department Initiatives:

There are 160 active participants in the HUD VASH Program. Ten Veterans are
currently searching for housing and 145 Veterans are housed. Ten (10) referrals were
received during this reporting period, which required one (1) VASH orientation for the
month of February.

TDDI/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” kh“
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Voucher Utilization

January Voucher Program Total Units 1700
January Traditional HCV Utilization 1586
January % Utilized Units 93%
February Voucher Program Total Units 1700
February Traditional HCV Utilization 1556
February % Utilized Units 92%

Voucher Disbursement

HUD January HAP Disbursement $749,737.00
LHC January HAP/UAP Disbursement $780,764.00

| % Voucher Funding Utilization 104%
HUD February HAP Disbursement $749,737.00
LHC February HAP/UAP Disbursement $797,688.00
% Voucher Funding Utilization 106%

Based on HUD standards LHC'’s Voucher utilization is Optimized. However, LHC has
determined the number of units leased can be increased approximately 100 units.
The funding to pay for the increased utilization will come from HUD held reserves.

SEMAP Indicators

Indicator 1- Selection from the Waiting List

This indicator measures whether LHC has written policies in its administrative plan for
selecting applicants from the waiting list. This indicator is not scored by PIC, but is
based on an internal review. LHC is on track to receive all points for this indicator out
of a possible 15 as it does have written policy.

Waiting List
PIC Scoring Internal Scoring
N/A 15

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppcrlunity"l(B"j
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Indicator 2- Rent Reasonableness

LHC has a method for determining the rent (for each unit leased) is reasonable based
on current rents charged for comparable unassisted units. During the month of
February, a quality control was conducted on nineteen (19) units and approved. This
indicator is not scored by PIC, but based on an internal review. LHC is on track to
receive all the points for this indicator which is a possible 20.

Rent Reasonableness

PIC Scoring Internal Scoring

N/A 20

Indicator 3- Determination of Adjusted Income

This indicator measures if, at the time of admission and reexamination, LHC verifies
and correctly determines adjusted annual income for each assisted family, and if LHC
uses the appropriate utility allowance(s). This indicator is not scored in PIC, but is
based on an internal review and scoring. LHC is on track to complete the 26 required
file reviews, per fiscal year, and receive 20 points out of 20 for the fiscal year ending
June 2017.

Adjusted Income

PIC Scoring Internal Scoring

N/A 20

Indicator 4- Utility Allowance

The new Utility Allowances were approved and are effective 1/1/16. This indicator is
not scored through PIC, but is based on an internal review. Based on the internal
review, LHC would receive five (5) of the possible five (5) points for this indicator by
the end of the fiscal year. New Utilities allowance schedule will be presented at the
March Board Meeting.

Utility Allowance

PIC Scoring Internal Scoring

NA 5

Indicator 5- HQS Quality Control Inspections

The number of Quality Control Inspections needed for the year is 36. During this
reporting period zero (0) quality control inspections were conducted. A total of zero (0)
conducted so far, this fiscal year. This indictor is not scored by PIC, but is based on
an internal review. Based on the internal review LHC is on track to receive five (5) of
the five (5) possible points. 18 inspections are scheduled for March 2017.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘6"
Lansing Housing Commission Board Meeting March 222017
Housing Choice Voucher Report February 2017
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Quality Control Inspections

PIC Scoring Internal Scoring

N/A 5

Indicator 6- HQS Enforcement

Following each HQS inspection of a unit under contract where the unit fails to meet
HQS, any cited life threatening HQS deficiencies are corrected within 24-hours and all
other cited HQS deficiencies are corrected within 30 days. If deficiencies are not
corrected timely LHC stops (abates) HAP payment or terminates the contract. This
indicator is not scored by PIC, but is determined from an internal review. LHC'’s
review indicates there were (35) 24-hour deficiencies and (36) 30 day deficiencies. All
corrected, abated, or terminated as necessary.

HQS Enforcement

PIC Scoring Internal Scoring

N/A 10

Indicator 7- Expanding Housing Opportunities

LHC adopted and implemented a written policy to encourage participation by owners
of units located outside areas of poverty and minority concentration. This indicator is
not scored in PIC, but is based on an internal review. As of this reporting period, LHC
records this indicator as receiving five (5) of a possible five (5)

Housing Opportunities

PIC Scoring Internal Scoring

N/A 5

Indicator 8- Payment Standards

This indicator shows whether LHC has adopted a current payment standards schedule
for the voucher program by unit size. During this reporting period, the HCV Payment
Standards were increased to 110%. The current payment standards have received
Board approval. This indicator is not scored by PIC, but is based on an internal
review. As of this reporting period, LHC records indicate a five (5) out of a possible
five (5) points will be received.

The 2016 FMR's were approved by the Board to take effect 10/01/2016.

Payment Standards

PIC Scoring Internal Scoring

N/A S

TDD/TTY #; 1-800-545-1833 Ext, 919 @ "Equal Housing Opportunit)f"ié';
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Indicator 9- Annual Reexamination

This indicator is used to determine if LHC has completed a reexamination for each
participating family at least every 12 months. As of February, the reporting rate is
95%. Based on PIC, LHC records this indicator as 10 of a possible 10 points.

Annual Reexaminations

PIC Scoring Internal Scoring

10 10

Indicator 10- Correct Tenant Rent Calculation

This indicator shows if LHC correctly calculates tenants’ rent and the family share of
the rent to the owner in the voucher program. As of this reporting period, PIC records
indicate LHC will receive 100%. According to PIC records there are no tenant rent
calculation discrepancies to report. Based on PIC, LHC records this indicator as
receiving five (5) of a possible five (5) points.

Correct Tenant Rent

PIC Scoring Internal Scoring

5 5

Indicator 11- Pre-Contract HQS Inspections

This indicator shows if newly leased units pass HQS inspection on or before the
beginning date of the assisted lease and HAP contract. As of this reporting period,
PIC recorded this indicator as receiving 100%. Based on PIC LHC would receive five
(5) of a possible five (5) points.

Pre-Contract HQS

PIC Scoring Internal Scoring

5 5

Indicator 12-Inspections

This indicator shows if LHC has inspected each unit under contract at least bi-
annually. As of this reporting period, PIC recorded this indicator as receiving 100%.
Based on PIC LHC would receive 10 of the possible 10 points.

Inspections

PIC Scoring Internal Scoring

10 10

Indicator 13- Program Utilization
The department utilization rate during this reporting period is 106%. In an effort to
maximize the number of participants that are housed, the program’s utilization rate will

1
|
TDD/TTY #: 1-800-545-1833 Ext, 919 @ "Equal Housing Opportunity"‘.(b’_-
Lansing Housing Commission Board Meeting March 22,2017
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continue to be closely monitored without exceeding funding capacity. SEMAP
certification requires LHC to report the status of efforts in providing Housing Choice
Vouchers and leasing units based on funds awarded by HUD.

Program Utilization

PIC Scoring Internal Scoring

N/A 20

Indicator 14-Family Self Sufficiency

As of this reporting period, the Family Self Sufficiency (FSS) Program has 38
mandatory slots, 21 slots/households or (55%) are enrolled. SEMAP certification
requires the LHC to report the status of enroliment for the FSS program.

Enrollment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive eight (8) of 10 points.

FSS Enrollment

PIC Scoring Internal Scoring

N/A 5

Currently 35% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
eight (8) points.

Participants w/ Escrows

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 02/28/2017

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppcrtunity“[(s"
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

March 22, 2017
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
February 2017 Asset Management Monthly Report

CONTACT PERSON:
Martell Armstrong
Executive Director

OVERVIEW:
Lansing Housing Commission ("LHC") communities had an overall occupancy rating of

98% (not including the modernization units) at the end of February. LHC has 98%
occupancy including the units that are in modernization. LHC Unit Months Leased
(UML) was 815 (with units in MOD) or 98% occupancy rate. LHC continues to strive to
increase and maintain a 97% occupancy level, which exceeds the 96% recovery plan

occupancy goal.

Mt. Vernon Park occupancy was 98% at the end of February. There were two (2)
households moved in, zero (0) residents moved out, and two (2) unit transfers. The UML

was 198 which equals 98%.

Hildebrandt Park occupancy was 99% at the end of February (with units in MOD).
There were five (5) households moved in, zero (0) residents moved out, and two (2)
unit transfer. There was one (1) unit in MOD status. The UML was 219 (with units in

MOD) which equals 99%.

LaRoy Froh occupancy was 99% at the end of February (with units in MOD). There
were nine (9) households moved in, zero (0) residents moved out, and zero (0) unit
transfer. There were one (1) units in MOD status. The UML was 208 (with units in

MOD) which equals 99%.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opponunily"lé'!
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South Washington Park occupancy was 98% at the end of February (with one unit in
MOD status). There were fourteen (14) households moved in, six (6) residents
moved out, and three (3) unit transfer. There was one (1) unit in MOD status. The UML
was 192 (with unit in MOD) which equals 98%.

OCCUPANCY:
= o UML | Gross | |
. - Total | Occupied 1st | (including sl iy Total
Site | Number |dayofmonth | Mop | Move | Wove | Trnsfer | yop
A | of Units | including | Occupancy | ; 5 | Units
L ]| MOD units |  rate) i :
Mt Vernon 202 198 el 98% 2 0 2 0
Hildebrandt 220 219 - 99% 5 0 2 1
LaRoy Froh 213 208 - 99% 9 1 0 1
S. Washington 198 192 98% 14 6 3 1
_ Totals | 833 817 98% 301 e el e s 3
Rent Collection:

_S. Washington

Mt Vernon $ 30,287.00 $ 29,547.75 $ 739.25

Hildebrandt $ 36,445.00 $ 44,367.50 $ (7,922.50)

LaRoy Froh $ 37,526.00 $ 43,547.96 $ (6,021.96)
$ 27,24 $ 27,827.00

$ (587.00)

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘_b"
Lansing Housing Commission Board Meeting March 22, 2017
Monthly Asset Management Report February 2017
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Move Out Analysis:

Mt. Hildebrandt LaRo S.
Mave oxt Reason Vernon Park Frohy Washington
Moved Out (Left Area) 3
Lease Violation (No Court action) 1
Evicted — Nonpayment Judgment 1 2
Evicted — Nonpayment Writ Ordered but not
executed
Physical Eviction
Criminal Activity
Drug Activity
Rent too high
Transfer 2 2 3
Totals 2 2 1 9
Mt. Vernon Vacant Unit Status:
Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
3218 Make Ready 3-30-17 YES Contractor working in it
Vacant: 1-5-17
4329 Make Ready 3-30-17 YES Contractor working in it
Vacant: 1-24-17
3414 Make Ready 3-30-17 YES In house rehabbing
Vacant: 1-23-17
| 3832 Lease Ready 313117 YES Vacant: 1/30/17

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"|.(5”__
Lansing Housing Commission Board Meeting March 22, 2017
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (617) 487-6550 Fax: (517) 487-6977

Hildebrandt Park Vacant Unit Status:

Unit Make ready or | Projected or Security deposit | Comments or reason for
Lease ready actual Lease received length of status
up date
422 Hylewood MOD STATUS | 3/6/2017 No MOD Status
vacant 8-30-2016
500 Mifflin Make Ready 4-15-16 No Vacant 2/14 Mold
remediation in progress.
1143 Leslie Make Ready 4-15-16 No Vacant 2/17 Mold
remediation in progress
LaRoy Froh Vacant Unit Status:
Projected or [Security
; Mak ;
Unit ake ready actual lease |deposit |Comments/reason for length
status :
up date received
, MOD unit
42600 MOD Unit 3-24-17 Yes Vacant 7-28-16
Transfer unit
Contractor in unit finishing up.
56923 Make Ready  (3-21-17 Yes \Vacant 1-20-17
Extensive Infestation treatment
72508 Make Ready  |3/8/17 N going on first.
© Vacant 1/27/17

South Washington Park Vacant Unit Status:

Make Projected or Security
Unit ready/Lease actual lease deposit ?ommentslreason
. or length
ready up date received
536 Make Ready 3/13/2017 No \acant 2/17
328 Lease Ready 3/10/2017 Yes Vacant 2/20,
327 Make Ready 3/24/2017 No \Vacant 2/24,

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"lb"
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322 Make Ready 3/24/2017 No Vacant 2/23
133 Make Ready 3/24/2017 No \VVacant 2/20
2609 Dier Make Ready 3/13/2017 No Vacant 6/19 MOD unit

Lansing Housing Commission Board Meeting March 22, 2017
Maonthly Asset Management Report February 2017

Page 5ol 5




G HO
(-J\‘;l (f&

'
LHC

COMMISSION 419 Cherry St., Lansing, M1 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

LHC Annual Plan Meeting
Sign-In Sheet
Date of Meeting: March 22, 2017
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