COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
November 21, 2017

Call to Order
1. Roll Call.
2. Approval of Minutes of October 25, 2017

Action Items:
Resolution 1285 - Approval Discriminatory Harassment Policy

Resolution 1286 - Approval Political Activity Policy

Informational ltems.
a. Finance Report October 2017 Dickey May
b. Housing Choice Voucher Report October 2017

c. Asset Management Report October 2017
e Mt. Vernon & Scattered Sites AMP 102

e Hildebrandt, Forrest, Hoyt AMP 103 & Scattered Sites

e LaRoy Froh & Scattered Sites AMP 111

e South Washington & Scattered Sites AMP 112

d. Sustainability Agreement Update Martell Armstrong

3. Executive Director's Comments
4. President's Comments.

5. Public Comment — limit 3 minutes per person.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppoﬂunity“hsﬂ
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6. Other Business.

7. Adjournment.

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opporiunity“[(h‘
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Minutes of the October 25, 2017

Commissioner Baltimore called the meeting to order promptly at 5:36 p.m. Mr.
Armstrong, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Deschaine, and Joyce were
present at roll call. Commissioner Robinson was absent.

STAFF:

Kim Shirey Tom Barry

Lisa Parsons Marcus Hardy
Marshall Brice Sonya Morrison
Guests:

Daniel Black

Dickey May, Financial Consultant via telephone
Tamara Warren

Commissioner Deschaine moved and Commissioner Joyce2™ a motion to approve the
minutes of the September 27, 2017 commission meeting. The Motion was approved
by all members present.

Commissioner Deschaine moved and Commissioner Joyce 2" a motion to approve
Resolution 1279- Approval of the Procurement Policy. The Motion was approved by
all members present.

Commissioner Deschaine moved and Commissioner Joyce 2" a motion to approve
Resolution 1282- Approval of the Customer Service. The Motion was approved by all
members present.

Commissioner Joyce moved and Commissioner Deschaine 2" a motion to approve
Resolution 1283- Approval of the Electronic Communications & Social Media Policy.
The Motion was approved by all members present.

Commissioner Joyce moved and Commissioner Deschaine 2" a motion to approve
Resolution 1284- Approval of the Davis Bacon & Related Acts Policy. The Motion was
approved by all members present.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” [(5"
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Written Informational Reports were provided as follows:
A. Finance Report Dicky May, Mr. May provided a brief overview of the Finance

Reports for September 2017.

Housing Choice Voucher Report—Kim Shirey announced this year's SEMAP
score was received by the HUD Field Office. LHC received a score of standard
performer instead of High Performer. This is based on the Lease Up Utilization
in which we were scored 0. LHC has 45 days to appeal which is what will be
done.

Asset Management Report—Lisa Parsons announced that LIPH had an
occupancy rate of 97%, which exceeds the 96% recovery plan occupancy goal.
All the sites will give a summary of what has been going on with their sites.

Sustainability Agreement Update: Mr. Armstrong reported that the Commission
continues to abide by the monthly, quarterly, and bi-annual provisions
enumerated in the sustainability agreement. Commissioner Robinson requested
that all Mr. Armstrong updates the board on the total progress to include
previously closed out items in future meetings.

Executive Director's Comments: Mr. Armstrong announced the following:

The Executive Director attended the Michigan NAHRO conference from September 20-
27 as a MINAHRO board member and Legislative Committee Chairperson.

The Executive Director met with Chase Personal Banker Josh Tudor to discuss the
vision and direction of LHC and how Chase Bank can assist.

The Executive Director met with Ms. Denise Peek of the Entrepreneur Institute to
discuss entrepreneurial opportunities for LHC residents and participants.

The Executive Director met with regional PHA executive directors to discuss the MSHDA
QAP and the impact of weighted scoring on specific jurisdictions.

The Executive Director met with Mayoral Candidate Andy Schor to discuss possible
collaborative endeavors involving LHC and City of Lansing (COL).

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"‘b
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» The Executive Director continued to assist with audit inquiries and coordination.

* The Executive Director attended CBRE/Martin's Commercial Real Estate Update
Breakfast as well as Highfields, Inc. breakfast event for networking and outreach

purposes.

» The Executive Director submitted a HCV lease up strategy to the Detroit Field office and
project descriptions to COL for completion of LHC environmental review.

¢ The Executive Director met with IT consultants Providence to discuss further
coordination of services.

» Staff has remediated all health and safety findings resulting from the September REAC
reports.

e Oliver Garden budget has been submitted to MSHDA.

¢ SWHP stairs have been completely removed. Installation of new stairs has been
scheduled and a Special Inspector for welding and bolts has been secured.

President's Comments: No comments were offered by Chairman Baltimore

Public Comment — Commissioner Joyce stated that he will have restrictive attendance
due to family medical issues. Mr. Daniel Black stated that he appreciated the comments
of other guests, name plates for staff and/or non-commissioners in attendance would be
helpful, open access to open meetings act is appreciated. He also requested to know if
the meetings followed Mason’s, legislative, or Robert's Rules?

Other Business - There was no other business

Adjournment. The meeting was adjourned at 6:18 p.m.

TDDITTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppodunity"‘é’J
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COMMISSION 419 Cherry Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (617) 487-6977

November 21, 2017

Lansing Housing Commission
Lansing, Michigan

HONORABLE MEMBERS IN SESSION:
SUBJECT:

Approval of Policy No. 2009-05 Related to Discriminatory Harassment —
Resolution No. 1080

RECOMMENDATION:

Staff recommends approval of Resolution No.1285, which adopts the revision of the
LHC'’s Discriminatory Harassment Policy No. 2009-05.

CONTACT PERSON:
Martell V. Armstrong
Executive Director
(517) 487-6550 X 111

SUMMARY:

Staff recommends adoption of Resolution 1080 which seeks to clarify LHC's position on
how the agency will address issues of Discriminatory Harassment as it relates to behavior
towards employees and customers.

BACKGROUND:

Discriminatory based on a person's race, color, religion, gender, national origin, age,
disability, height, weight or marital status is prohibited by Law. Conduct based on these
protected classes is considered harassing if it creates a hostile, intimidating or offensive
work environment, or unreasonably interferes with an employee's work performance.
This policy defines LHC as an employer which will not tolerate discrimination or
harassment and an employer address offense of this policy with discipline up to an
including dismissal. It provides and explanation of how LHC defines sexual
discrimination and harassment, prohibits retaliation for reporting such events, provides a

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘6
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compliant and investigation process and identifies the challenges faced in consensual
relationships.

FINANCIAL CONSIDERATION:
There are no financial considerations.

POLICY CONSIDERATIONS;
It is the Boards fiduciary responsibility to establish policies which provide guidance and
represent responsible governance. The proposed policy supports this charge.

"! {I,.r" & -
Respectfully Submitted,  / { U -‘M@

Martell V. Armstrong,/Secretary to the Board
Lansing Housing Commission

TDD/TTY #: 1-800-545-1833 Ext. 819 @ "Equal Housing Opportunity” hs‘
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Resolution No. 1285

Adopted By The Lansing Housing Commission
November 21, 2017

Be It Resolved By The Lansing Housing Commission:

Martell V. Armstrong, acting in the capacity of Executive Director, is authorized to
immediately administer Lansing Housing Commission’s updated Discriminatory
Harassment Policy.

\_ L Mzﬁ%@/&t

/Chair

Yeas _--' /

Nays Y,
Abstentions__ 1)
Attest ‘,/
5 i{! lx KC"M
Secretary:
For Clerk Use Only

Resolution No. 1285
Date Adopted: 11/21/17

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppor‘tunity"l_&b.’J
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Lansing Housing Commission
Policy No. 2009-05
Discriminatory Harassment Policy

LHC shall maintain a working environment free from discriminatory harassment. Any
form of unlawful discrimination, including harassment based on race, color, religion,
gender, sexual orientation, national origin, age, disability, height, weight or marital
status is strictly prohibited. Any employee found to have engaged in any form of
discriminatory harassment in the course of his/her employment will be subject to
appropriate discriminatory action, up to and including termination of employment.

A. Sexual Harassment
Sexual harassment includes, but is not limited to, unwelcome sexual advances,
requests for sexual favors, as well as other conduct of a sexual nature when:

1. The submission to or rejection of such conduct is made a condition of the
employee's continued employment, or used as the basis for any employment decisions
affecting the employee;

2. The conduct, if unwelcome and severe or pervasive, creates an intimidating, hostile
or offensive working environment, or unreasonably interferes with an employee's work
environment.; or

3. The conduct unreasonably interferes with the individual's job performance or creates
a work environment that is intimidating, hostile, or offensive. This is known as a hostile
environment sexual harassment and consists of unwelcome sexual conduct that is
sufficiently severe or pervasive that it alters the conditions of employment and creates
an environment that a reasonable person would find intimidating, hostile or offensive.
The determination of whether an environment is "hostile” must be based on all of the
circumstances. These circumstances could include the frequency of the conduct, its
severity, and whether it is threatening or humiliating.

Examples of what may, if unwelcome and severe or pervasive, constitute sexual
harassment, besides sexual advances and requests for sexual favors include, but
are not limited to:

e sexually suggestive physical contact or behavior, such as grabbing, groping,
kissing, fondling, rubbing or massaging someone's neck or shoulders, stroking
someone's hair; unwelcome leering, whistling, pinching, brushing against the
body, suggestive, insulting, or obscene comments or gestures;

e the display in the workplace of sexually suggestive or explicit objects, pictures,
posters or cartoons, including, but not limited to, offensive electronic

Lansing Housing Commission Page 1 of §
Discriminatory Harassment Policy-Appendix E

Policy No. 2009-05 Resolution No. 1080

Effective Date November 15, 2009

Revision Date: November 21, 2017 Resolution No. 1285
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Lansing Housing Commission
Policy No. 2009-05
Discriminatory Harassment Policy

communications or voice-mail messages; access to pornographic images
through the Internet or e-mail;

e verbal abuse of a sexual nature including foul or obscene language, lewd, off-
color, sexually oriented comments or sexual jokes or any graphic verbal
commentary about an individual's body.

B. Other Discriminatory Harassment

Any conduct based on a person's race, color, religion, gender, national origin, age,
disability, height, weight or marital status is considered harassing if it creates a hostile,
intimidating or offensive work environment, or unreasonably interferes with an
employee's work performance.

As with sexual harassment, other discriminatory harassment can be verbal, non-verbal
or physical. Examples of what may, if unwelcome and severe or pervasive, constitute
other discriminatory harassment include, but are not limited to, the use of racial or
ethnic slurs, jokes, or derogatory remarks; the use of insults, threats, literature, pictures
or cartoons based on a protected characteristic; or any physical aggression based on a
protected characteristic.

This policy applies anywhere employees are functioning on behalf of the LHC
regardless of whether it is at a LHC facility or in a different location.

C. Retaliation Prohibited

The LHC will not tolerate any retaliation against any employee for making a complaint,
bringing inappropriate conduct to the LHC’s attention, or for participating in an
investigation of an alleged act of harassment. Employees who believe they have been
the victim of prohibited retaliation should consult with their supervisor/manager or the
Human Resources.

D. Complaint Reporting and Investigation

The LHC takes matters of discriminatory harassment very seriously and is committed
to diligently enforcing this policy by promptly and impartially investigating all
complaints. When discriminatory harassment is discovered, LHC shall take
appropriate disciplinary action, up to and including termination. Any employee who
believes that discriminatory harassment has occurred should immediately report the
incident to the Director of Human Resources. If the Director of Human Resources is
the alleged harasser, the complaint shall be made to the Department Head. Absolute

Lansing Housing Commission Page 2 of 5
Discriminatory Harassment Policy-Appendix E
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Lansing Housing Commission
Policy No. 2009-05
Discriminatory Harassment Policy

confidentiality cannot be guaranteed. However, every effort will be made to handle all
complaints and investigations with as much discretion and confidentiality as
circumstances permit.

The Human Resources Director or designee shall conduct the investigation.

Any supervisor or Department Head who learns of or receives a complaint of
discriminatory harassment shall report it to the Human Resources Director. The
Department Head and/or Human Resources Director, upon being informed about a
discriminatory harassment complaint, shall take immediate and appropriate action to
ensure any inappropriate behavior is not repeated during the investigation and that no
retaliation occurs.

If the investigation does not find that discriminatory harassment occurred or that the
alleged incident(s) did not constitute discriminatory harassment, the matter shall be
referred to the Department Head for further appropriate action. For example, if
workplace misconduct may have occurred but not discriminatory harassment, the
Department Head shall act accordingly

An employee found to have knowingly or recklessly reported a false complaint of
discriminatory harassment or provided false information regarding a complaint may be
subject to disciplinary action up to and including termination of employment.

E. Consensual Sexual or Romantic Relationships

a. In General.
Although the LHC does not prohibit consensual sexual or romantic relationships, there
are special risks in any sexual or romantic relationship between individuals in inherently
unequal positions and parties in such a relationship assume those risks. Such
positions include supervisor and employee and customer and employee. Because of
the potential for conflict of interest, exploitation, favoritism, and bias, such relationships
may undermine the real or perceived integrity of LHC and its employees and are
discouraged.

A “customer” may be a Public Housing resident or applicant or an Assisted Housing
participant or applicant.

Lansing Housing Commission Page 3 of 6
Discriminatory Harassment Policy-Appendix E

Policy No. 2009-05 Resolution No. 1080

Effective Date November 15, 2009
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Lansing Housing Commission
Policy No. 2009-05
Discriminatory Harassment Policy

b. Supervisor-Employee
Such relationships may harm or injure others in the work environment. Relationships in
which one party is in a position to review the work or influence the career of the other
may provide grounds for complaint by others in the department/division when that
relationship gives undue access or advantage, restricts opportunities, or creates a
perception of these problems. Furthermore, circumstances may change, and conduct
that was previously welcome may become unwelcome. Even when both parties have
consented at the outset to a romantic involvement, this past consent does not remove
grounds for a charge based upon subsequent unwelcome conduct.

Where such a relationship exists, the person in the position of greater power will bear
the primary burden of accountability to ensure that he or she does not exercise any
supervisory or evaluative function over the other person in the relationship and to
report the relationship to his/her Department Head. The Department Head will exercise
his or her responsibility to evaluate the adequacy of the alternative supervisory and
evaluative arrangements to be put in place. Failure to comply with these requirements
is a violation of this policy and grounds for discipline up to and including termination.

The Department Head shall attempt to eliminate any conflict of interest and mitigate
any adverse effect on others in the department/division by arranging alternative
supervision and evaluation. In those situations where it is programmatically infeasible
to provide alternative supervision and evaluation, the Department Head may perform
day-to-day supervision and approve all evaluative and compensation actions or one of
the parties involved in the relationship may be terminated.

If the Department Head is the person in the position of greater power in a relationship,
the Department Head will report the relationship to the Executive Director who will be
responsible for making the required determinations.

c. Employee-Customer.
As a general proposition, the LHC believes that a sexual or romantic relationship
between a LHC employee and a customer, is inconsistent with the proper role of the
employee vis-a-vis the customer and ripe with the opportunity for abuse. The LHC may
issue discipline, up to and including termination, against an employee who engages in
such a relationship if adverse consequences ensue to the LHC as a result of the
relationship.

Lansing Housing Commission Page 4 of 5
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Lansing Housing Commission
Policy No. 2009-05
Discriminatory Harassment Policy

Where such a relationship exists, the employee shall report the relationship to his/her
Department Head. The Department Head will, in consultation with the Director of
Human Resources, determine what action, if any, is appropriate to ensure that no
abuse results because of the relationship. For example, if the employee is a member
of the Asset Management Department working at a development site, is there another
development site to which the employee can be transferred? If the employee is a
member of the Assisted Housing Department, can the case management functions for
the customer be handled by someone else in the department? These determinations
shall be made in the best interest of the LHC.

Lansing Housing Commission Page 5 of §
Discriminatory Harassment Policy-Appendix E
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November 21, 2017

Lansing Housing Commission
Lansing, Michigan

HONORABLE MEMBERS IN SESSION:

SUBJECT: Approval of Policy No. 2009-10 Employee Political Activity Policy —
Resolution No. 1085

RECOMMENDATION:
Staff recommends adoption of Resolution No. 1286, which adopts the revision of the

LHC’s Political Activity Policy.

CONTACT PERSON:
Martell V. Armstrong
Executive Director
(617) 487-6550 X 111

SUMMARY:
This Resolution provides guidance to LHC employees regarding acceptable Political
Activities while working.

BACKGROUND:

Many of LHC’s employees take an active role in local and state politics and want to stay
compliant with rules governing their employment and political activity. Therefore, this
policy provides guidance and informs employees what is permissible and impermissible
conduct as it relates to political activity. The proposed policy provides sufficient controls,
to LHC, over political activity while allowing employees the freedom required to support
candidates and causes of their choice.

FINANCIAL CONSIDERATION:

There are no financial considerations.

TDD/TTY #: 1-800-545-1833 Ext, 919 @ "Equal Housing Oppcnunity"l(b"
Lansing Housing Commission Board Meeting November 21, 2017
Transmittal — Revision Palitical Activity Policy
Resolution No. 1286
Page 1 of 2



POLICY CONSIDERATIONS;

The Board is charged with the responsibility of approving Policies for the LHC.
Establishment of this policy is beneficial to the employer and employees. It also falls
within the Board'’s fiduciary responsibility. The proposed policy is for your consideration.

Lf 1 ‘u&km
Respectfully Submitted, | s, )

Martell V. Armstrong, Sécretary to the Board
Lansing Housing Commission

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘(Ij’
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Resolution No. 1286
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Resolution No. 1286

Adopted The Lansing Housing Commission
November 21, 2017

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Martell V. Armstrong, acting in the capacity of Executive Director, is authorized to
immediately administer Lansing Housing Commission’s updated Political Activity Policy.

\ijﬂfﬁ/ o

Chalr

Yeas f
Nays N
Abstentions 7

]
Attest -
es ; \/r/ L,;:i k@wlz

Secretary:

For Clerk Use Only

Resolution No: 1286
Date Adopted: 11/21/17
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Lansing Housing Commission
Policy No. 2009-10
Political Activity Policy

Acceptable Activities

Employees may take an active part in political campaigns and most campaign-related
activities provided that the activities are done while off duty and away from the
workplace, and provided also that the activities do not use any LHC resources such
as vehicles, computers, or telephones. In addition, an employee may not use his/her
position as a LHC employee to attempt to influence an election.

This means that an employee may endorse, oppose, or work on behalf of any candidate
or party as long as it is done away from the workplace and on the employee’s own time.
In addition, an employee may not use any LHC resources or do anything to identify
him/herself as a LHC employee. If an employee wishes to participate in any activities
that occur during normal working hours, the employee must request personal leave and
receive his/her supervisor's approval prior to the event in accordance with normal
procedures. Approval will be granted so long as there is adequate job coverage.
Subject to these restrictions, employees may participate in voting drives, distribute
campaign materials, make telephone calls, contribute money and attend fundraisers,
sign petitions, serve as a polling place worker or observer, and even make political
speeches. And, of course, employees may exercise their right as a citizen to register
and vote for the candidates of their choice.

An employee may also seek or accept nomination, election, or appointment to a political
office in a non-partisan race, provided this activity does not create a conflict of interest
or interfere with the employee’s regular duties as a LHC employee. The
Supervisor/Manager and Human Resources will determine if a conflict of interest exists.
Please consult with them prior to deciding whether to run for office. If a conflict exists,
and the employee still wants to run for office, the employee may be placed on an
approved leave of absence for up to 180 days during the campaign.

This policy does not prohibit LHC employees from talking about political subjects among
themselves while on-duty, so long as it doesn't interfere with work. “Water-cooler” type
discussions and exchanges of opinion among co-workers concerning the events of the
day, including political campaigns, are permitted. However, employees should avoid
having such discussions with individuals affiliated with firms that do business with LHC.

Lansing Housing Commission Page 1 of 2
Political Activity Policy-Appendix |

Policy No. 2009-10 Resolution No. 1085
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Revision Date: November 21, 2017 Resolution No. 1286
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Lansing Housing Commission
Policy No. 2009-10
Political Activity Policy

Unacceptable Activities

There are a number of general rules to keep in mind. First, an employee may not use
his/her official position or authority to influence an election. Second, the employee may
not participate in political activities while on duty, on LHC premises, or in a LHC vehicle.
Third, engage in any type of social media activities which infers LHC’s endorsement or
support. In addition, while on duty an employee may not solicit, accept, or receive
financial contributions for a political candidate or party. Employees are also prohibited
from soliciting services or any other type of support from a business or organization that
does business with LHC.

There are also some specific prohibitions. Employees may not:

e Wear any item of clothing, jewelry or other accessories indicating a partisan
political position while on duty or while on LHC premises or in a LHC vehicle at
any time.

e Engage in any “electioneering” activities while on duty, or while on LHC premises
orin a LHC vehicle at any time. This includes such things as handing out
political leaflets or brochures, and displaying political posters or other campaign
materials in the workplace.

e Provide confidential information (e.g. names, addresses, telephone numbers)
relating to other LHC employees or to LHC program participants (e.g. residents
of Public Housing or Section 8 participants) to anyone outside LHC for any
purpose. In addition, the employee may not use this information except in the
course of performing his/her normal job duties. Questions about what
information is confidential are to be directed to the Supervisor/Manager or the
Executive Director's Office.

 Be a candidate for a partisan political office.

What are the penalties for violating this policy?

Employees who violate this policy will be subject to discipline, up to and including
discharge.

Where to obtain more information:
Questions about this policy should be directed to the employee’s supervisor or
Supervisor/Manager or Human Resources. (4CFR 7.3 - Political Activities)

Lansing Housing Commission Page 2 of 2
Political Activity Policy-Appendix |
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ASSETS
5005-0000-111105
5005-0000-111%11
5005-1010-115700
5005-1020-115700
5005-1080-115700
5005-1080-115700
5005-4001-115700
5005-8001-115700
5005-8002-115700
5005-8005-115700
5005-8010-115700
5005-8021-115700
5005-9101-115700
5005-0000-121100
5005-0000-140000
5005-0000-144000
5005-0000-146000
5005-0000-146500
5005-0000-148100
5005-0000-150102
2005-0000-150300

TOTAL ASSETS

LIABILITIES
5005-0000-200000
5005-0000-200300
5005-0000-210000
5005-0000-211100
5005-0000-211343
5005-0000-211704
5005-0000-212000
5005-0000-213400
5005-0000-213500
5005-0000-214000
5005-0000-260700
6005-0000-260701

TOTAL LIABILITIES

EQUITY
9005-0000-280100
2005-0000-280500
3005-0000-282000
5005-3000-282000

TOTAL EQUITY

Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for October 2017

LHC-Payroll Account
Chase Checking
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany

Prepaid Insurance

Land

Canstruction in Progress
Dwelling Structures
Dwelling Equipment - Ranges &
Accumullaied Depreciation-Build
Investment in OG
Deferred Cutflow - MERS

OPEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Accounts Payable Misc

Health Insurance YW/H

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr
Accrued Comp Absences - non curr
Note Payabde Non Curr - Davenport
Note Payable - Curr - Davenport

invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clzaring

TOTAL LIABILITES & EQUITY

Period Amount Balance
(3,517.73) 36.531.94
74,074.64 683,256.76

3,308.18 10.178.06
(14,141.19) 2,229.97
(19,047.79) (3,726.78}

(9,845.80) (871.90)
- 879,197.00
{3,593.87) {1,084,11)
{15,436,49) 11,071.89
3,507.24 {10,313.64)
(357.81) 3,703.89

- 1.00

- 46,171.67
(3,289.97) 16.510.30
- 190,000.00

- 19,100.00

- 718.870.74

“ 364,287.34
- (865,420.56)

- 221,081.00

- 126.073.00
11,560.41 2,445,847.57
- 190,152.00

- 91,608.00

- 16,745.00
2,175.43 2,175.43
816.68 3,818.75

- 12,766.12

- 975.36

- 4,298,98

- 24,360.88
{85.00) 1,450.00
(4,074,54) 409,512,091

- 49,140.51
(1,167.45) 806,993.94
- 262,161.00

- 322,679.00
12,727.86 1,287,920.34
- (233,906.71)
12,727.86 1,638,853.63
11,560.41 2,445 847.57




ASSETS

8001-0000-111111
8002-0000-111111
8004-0000-111111
8002-0000-112954
8001-5005-115700
8002-5005-115700
8004-5005-115700
8001-0000-121100
8001-0000-146500
8001-0000-148100
80G2-0000-148100
8001-0000-150300
TOTAL ASSETS

LABILITIES

8001-0000-200000
8001-0000-200300
8001-0000-210000
8001-0000-211100
8002-0000-211100
8002-8002-211100
8001-0000-211343
8001-0000-212000
8001-0000-213400
8001-0000-213500
8001-0000-214000
TOTAL LIABILITIES

EQUITY

8001-G000-280500
8601-G000-282000
8001-0003-282000
8001-3000-282000
§002-0000-280100
8002-0000-280400
§002-0000-280500
§002-0000-282000
8002-8002-282000
B004-0000-282000
£004-8004-282000
TOTAL EQUITY

Ltansing Housing Commission
Housing Choice Voucher
Balance Sheet for October 2017

Chase Checking

Chase Checking

Chase Checking

Accounts Receivables-Misc
Intercompany

Intercompany

Intercompany

Prepaid Insurance

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Quiflow - MERS

OPEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Accounts Payable

Accounts Payable

Accounts Payable Misc
Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr
Accrued Comp Abseinces ~ non Cur

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
investC

Resfricted Net Assels
Unrestricted Net Assets
Inceme and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance
13,756.76 334 611.65
(27.433.41) 77093589
3,503.87 1,084 11
15,436.49 {11,071.8%
(1,547.25) 10.402.94
- 27 .596.00
- (27,596.00)
- 185,626.00

3,806.46 1,291.588.70

- 551,357.00
- 254,124.00
- 24 65500
4.677.90 467790

- 13,510.156
- 16.89
- 3.947.61
- 22 369.76

4,677.90 §74,658.31

- (326,093.99)
11,125.48 (13,870.70)
- (1,038.20)

- (2.130.72)

. 3,047.00

- 152,357.00

- 453,953.00
(11,996.92) 31,758,462.80
- (31,607,955.80)

- 29329967

- {293,299.67)

(871.44) 416,930.39

3,806.46 1,291 588.70




ASSETS
1020-0000-111102
1020-0000-111111
1020-0060-112200
1020-0000-112201
1020-0000-112500
1020-0000-114500
1020-6005-115700
1020-00:00-116201
1020-0000-121100
1020-0000-140000
1020-3000-144000
1020-G000-146000
1020-1020~146000
1020-0000-146500
1020-1020-146500
1020-0000-148100
1020-1020-148100
1020-1020-148300
1020-0000-150300

TOTAL ASSETS

LIABILITIES
1020-0000-200000
1020-0000-200300
1020-0000-210000
1026-0000-211100
1020-0000-21 1400
1020-0000-211999
1020-0000-212000
1020-0000-213400
1020-0000-2 13500
1020-0000-213700
1020-0000-214000
1020-0000-260600
1020-0000-260601

TOTAL LIABILITIES

EQUITY
1020-0000-280100
1020-0000-280500
1020-0000-282000
1020-1020-282000
1020-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1020 Hildebrandt Park
Balance Sheet for October 2017

Cash-Security Deposits

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Acgounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Buiid
Accumulated Depreciation-Build
Accumulated Degpreciation-Equip
Deferred Outflow - MERS

QOPES Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curi
Payment in Lieu of Taxes
Accrued Comp Absences - non curr
Note Payable Non Gurr - PNC
Note Payabie - Curr - PNC

Invest C

Unrestricted Net Assets
income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

11,842.40
{1,859.00)
(1,967.05)
(1,073.13)

14,141.19

(5,146.02)

23,624.00
388,760.09
9,451.94
(500.00)
31.04
(2,229,97)
128,036.35
56,165.64
389,091.00
1,296,329.60
13,191,345 50
640,279.00
106,382.59
242 488.00
(10,933,555.23)
(118.118.00)
{44,734.00)
150,798.00

15,938.38 5.523,645.55

4,548.37
203.00

1.561.00

(4,315.84)

201,724 00
280,324.00
20.029.00
4,548.37
32,164.18
8,138.18
712276
11,891.99
2862717
27.721.64
14.887 .27
713,450.38
51,833.85

1,996.53

1,376,462.80

13,941.86

3,764,389.00
(84 ,554.50)
(1,041,264.56)
{45,146.00})
1,553,258.81

13,941.86

4,147,182.75

15,938.39

5,523 645,55




ASSETS
1080-0000-111102
1080-0000-111111
1080-0000-112200
1080-0000-112201
1080-0000-112500
1080~0000-114500
1050-5005-1157C0
1080-0000-116201
1080-0000-121100
1080-0000-140000
1080-3000-144000
1080-0000-146000
1080-1080-146000
1080-0000-146500
1080-0000-148100
1080-1080-148100
1080-0000-150300

TOTAL ASSETS

LIABILITIES
1080-0000-200000
1080-0000-200300
1080-0000-210000
1080-0000-211100
1080-0000-211400
1060-0000-211999
1080-0000-212000
1080-0000-213400
1080-0000-213500
1080-0000-213700
1080-0000-214000
1080-0000-260600
1080-0000-260601

TOTAL LIABILITIES

EQuUITY
1080-0000-280100
1080-0000-280500
1080-0000-262000
1080-1080-282000
1080-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1080 LaRoy Frob Townhomes
Balance Sheet for October 2017

Cash-Security Deposits

Chasge Checking

Accounts Receivable

Allowance for Doubtful Accounts
Accounts Receivable HLJD
Accrued Interest Receivable
intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Qutflow - MERS

QOFEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Tenant Securily Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr
Paymentin Lieu of Taxes
Accrued Comp Absences - nen curr
Note Payable Non Curr - FNC
Note Payable - Curr - PNC

Invest C

Unrestricted Net Assels
income and Expense Clearing
Income and Expense Glearing
Income and Expense Glearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

1,162.74
(2,793.75)
1,243.11
(1,073.13)

19,047.79

(5,879.60)

2825100
72676222
7.997.92
(500.00)
31.04
3,726.78
128,036.35
58,752.74
499,084.00
756,674.55
11,805,229.11
520,795.00
26,476.43
(9,466,767 57)
(98,075.00)
194,958.00

11,707.16

5,193,452.57_

3,570.14
(204.00)
(34.00)

1,854.00

(2,549.35)

324,823.00
146,984.00
25,896.00
3.612.46
36,746.06
5,170.66
5,077.12
12,846,41
855.38
31,500,689
4,847.13
421,433.49
30,618.13

2,638.79

1,050,410.53

9,070.37

4,031,104.00
447,689.50
(1,292,929.20)
(26,635.00)
983,612.74

9,070.37

4.143,042.04

11,707,186

5,193,452,57




ASSETS

1010-0000-111102
1010-0000-111111
1010-0000-112200
1010-0000-112201
1010-0000-112500
1G10-0000-114500
1010-5005-115700
1010-6000-116201
1010-0000-121100
$010-0000-140000
1018-3000-144000
1010-0000-1460060
1010-1010-146000
1010-0000- 146500
1010-1010-146500
1010-3000-146500
101C-0000-148100
1010-1010-148100
1010-1010-148300
1010-0000-150300

TOTAL ASSETS

LIABILITIES

1010-0000-200G00
1010-0000-200300
1010-0000-210000
1010-0000-211100
1010-0000-211400
1010-0000-211099
1010-0000-212000
1010-0000-213400
1010-0000-213500
1010-0000-213700
1010-0000-214000
1010-0000-260600
1010-0000-260601

TOTAL LIABILITIES

EQUITY

1010-0000-280100
1010-0000-280500
1010-0000-282000
1010-0003-282000
1010-1010-282000
1090-1010-282000
1010-3000-282000

TOTAL EQUITY

Lansing Housing Commission

1010 Mt. Vernon Park

Balance Sheet for October 2017

Cash-Security Deposits

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Gurr
Payment in Lieu of Taxes

Accrued Comp Absences - non curr

Note Payable Non Curr - PNC
Note Payable - Curr - PNC

fnvest C

Unrestricted Nel Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

16,868.61
(47.11)
(92.06)

(1,073.13)

{3,309.18)

(5,229.10)

15,825.00
522,276.94
7,726.31
(500.00)

31,04
{10,178.06)
128,036.35
55,117.08
245,012.00
191,307.90
12,837.212.63
501,502,00
405,196,70
27,589.00
8,823.96
(10,521,447 .10)
(92,513.00)
(5.089.00)
180,071.00

7,118.03

4,496,000.75

3,320.88
(1,424.00)
45.00

1,402.00

(2,589.50)

385,367.00
298,610.00
23,917.00
3,320.88
29,685.30
7,509.59
7617.05
14,675.35
1,912.72
26,149.00
10,838.78
428,070.24
31,100.31

754.38

1,268,973.22

6,363.65

2,433,904.00
443,085.50
(1,162,708,76)
(77.99)
(320.14)
(19,356.80)
1,532 501.72

6.363.65

3.227 027 .53

7,118.03

4,496,000.75




L1ansing Housing Commission
1090 South Washington Park
Balance Sheet for October 2017

Period Amount Balance
ASSETS

1090-0000-111102 Cash-Security Deposits - 20,054.08
1000-0000-111111 Chase Checking {17,467.09) 329,807.18
1090-0000-112200 Accounts Receivable {2,832.00) 4,496.08
1090-0000-112201 Allowance for Doubtful Accounts (1,220.10) {500.00)
1090-0000-112500 Accounts Receivable HUD {1 073.11) -

1090-0000-114500 Accrued Interest Receivable - 31.04
1090-5005-11570C intercompany 9,945.80 871.90
1090-0000-116201 Investments Savings - 128,036.36
1090-0000-121100 Prepaid Insurance (2,190.48) 15,126.01
1090-0000-140000 Land - 231,584.00
1090-0000-144000 Construction in Progress 1.182.00 68,834.33
1080-3000-144000 Construction in Progress - 9,408,534 31
1090-0000-146000 Dwelling Structures - 118,722.00
1090-1090-146000 Dwelling Structures - 131,148.45
1090-0000-146500 Dwelling Equipment - Ranges & - 13.600.40

1090-0000-148100 Accumulated Depreciation-Build

(7.226,204.42)

1090+1090-148100 Accumulated Depreciation-Build - (21,802.00)
1090-0000-150300 Deferred Gutflow - MERS - 179,703.00
TOTAL ASSETS {13,654.96) 3,401,942.73
LIABILITIES
1090-0000-200000 OPEB Liability - 200,673.00
1090-0000-200300 Pension Liability - 291,203.00
1090-0000-210000 Construction Costs Payabe - 23,868.00
1080-0000-211100 Accounts Payable 4,948.69 4948 69
1090-0000-211400 Tenant Security Deposits 525.00 29,836.50
1090-0000-211999 Tenant Refunds (304.00) 11,047.18
1090-G300-212000 Accrued Payroll - 10,307.82
1090-0000-21340G Utility Accrual - 39,209.42
1090-0000-213500 Accrued Comp Absences - Curr - 3,886.03
1090-0000-213700 Payment in Lieu of Taxes {11.00} (1.353.44)
1090-0000-214000 Accrued Comp Absences - non curr - 22,020.80
1090-0000-260600 Note Payable Non Curr « PNC (582.14) 96.232.85
1080-0000-2606(1 Note Payable - Curr - PNC - 6,991.54
TOTAL LIABILITIES 4,576.55 738.871.39
EQUITY
1090-0000-280100 invest C - 3,083,846.00
1020-0000-280500 Unrestricted Net Assets - 117,903.50
10%0-0000-282000 Income and Expense Clearing (18,231.51) (1,004,765.48)
1090-1090-282000 Income and Expense Clearing - (6,072.00)
1090-3000-282000 Income and Expense Clearing - 472,159.32
TOTAL EQUITY {18,231.51) 2,663,071.34
TOTAL LIABILITES & EQUITY {13,654.,96) 3,401,942.73
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
November 21, 2017
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
October Housing Choice Voucher Monthly Report

CONTACT PERSON:
Kim Shirey
HCV Supervisor

Family Self Sufficiency:

The Lansing Housing Commission has 38 mandatory slots in the Family Self
Sufficiency Program. (FSS) There are 20 participants. LHC is looking to gather
success stories to either attend orientations or provide a written statement regarding
their success in the FSS program. We hope that this will allow those interested look
past the instant gratification and become participants in the program.

HCV Orientations:

LHC had two (2) orientation during the month of October 2017 and thirty-three (33)
vouchers issued. Staff is working aggressively to lease up approximately 245
individuals over the next year to maximize all funding available. There are
approximately 171 people out searching.

Zero (0) VASH orientation was also held for the month of October, however three (3)
referrals were received late October and scheduled for an orientation early November.

Waiting List:
Zero (0) applications were pulled from the waiting list for the month of October 2017.
The February 2017 waiting list is being completed for approvals and denials.

Department Initiatives:

In the HCV Program there are currently 1,805 vouchers housed for all of its programs.
Fifty-five participants are with the Shelter Plus Care Program (S+C), 80 are housed
under the Permanent Supportive Housing Program (PSH), and 146 are housed under
the HUD Veterans Affairs Supportive Housing (VASH). This leaves 1,524 housed
under the regular Housing Choice Voucher Program.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppoltur1ity"‘(5“
Lansing Housing Commission Board Meeting November 21, 2017
Housing Choice Voucher Report October 2017
Page 1 of 6



COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Voucher Utilization

September Voucher Program Total Units 1863
September Traditional HCV Utilization 1646
September % Utilized Units 88%
September Voucher ﬁogram Total Units 1863
September Traditional HCV Utilization 1670
September % Utilized Units 90%

Voucher Dishursement

HUD September HAP Disbursement $796,164
LHC September HAP/UAP Disbursement $875797
% Voucher Funding Utilization - 109%
HUD October HAP Disbursement $796,164
LHC October HAP/UAP Disbursement $809,041
% Voucher Funding Utilization 102%
HUD Held Reserves as of July 2017 $1,158,836

Based on HUD standards LHC'’s Voucher utilization is Optimized. However, LHC has
determined the number of units leased can be increased by approximately 214 units.
The funding to pay for the increased utilization will come from HUD held reserves.

SEMAP Indicators

Indicator 1- Selection from the Waiting List

This indicator measures whether LHC has written policies in its administrative plan for
selecting applicants from the waiting list. This indicator is not scored by PIC, but is
based on an internal review. LHC is on track to receive all points for this indicator out
of a possible 15 as it does have written policy.

Waiting List
PIC Scoring Internal Scoring
N/A 15

Indicator 2- Rent Reasonableness

LHC has a method for determining the rent (for each unit leased) is reasonable based
on current rents charged for comparable unassisted units. During the month of July, a
quality control was conducted on nine (9) units and approved. This indicator is not
scored by PIC, but based on an internal review. LHC is on track to receive all the
points for this indicator which is a possible 20.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"‘é‘
Lansing Housing Commission Board Meeting November 21, 2017
Housing Choice Youcher Beport October 2017
Page 2 of 6
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Rent Reasonableness

PIC Scoring Internal Scoring

N/A 20

Indicator 3- Determination of Adjusted Income

This indicator measures if, at the time of admission and reexamination, LHC verifies
and correctly determines adjusted annual income for each assisted family, and if LHC
uses the appropriate utility allowance(s). This indicator is not scored in PIC, but is
based on an internal review and scoring. LHC is on track to complete the 26 required
file reviews, per fiscal year, and receive 20 points out of 20 for the fiscal year ending

June 2018.

Adjusted Income

PIC Scoring Internal Scoring

N/A | _ 20

Indicator 4- Utility Allowance

The new Utility Allowances were approved and are effective 05/01/2017. This indicator
is not scored through PIC, but is based on an internal review. Based on the internal
review, LHC would receive five (5) of the possible five (5) points for this indicator by
the end of the fiscal year. New Utilities allowance schedule will be presented at the
March 2018 Board Meeting once the utility study is completed.

Utility Allowance

PIC Scoring Internal Scoring

N/A 5

Indicator 5- HQS Quality Control Inspections

The number of Quality Control Inspections needed for the year is 36. During this
reporting period zero (0) quality control inspections were conducted. A total of zero (0)
conducted so far, this fiscal year. This indictor is not scored by PIC, but is based on
an internal review. Based on the internal review LHC is on track to receive five (5) of
the five (5) possible points.

Quality Control Inspections

PIC Scoring Internal Scoring

N/A 0

Indicator 6- HQS Enforcement
Following each HQS inspection of a unit under contract where the unit fails to meet
HQS, any cited life threatening HQS deficiencies are corrected within 24-hours and all
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other cited HQS deficiencies are corrected within 30 days. If deficiencies are not
corrected timely LHC stops (abates) HAP payment or terminates the contract. This
indicator is not scored by PIC, but is determined from an internal review. LHC's
review indicates there were (8) 24-hour deficiencies and (44) 30-day deficiencies. All
corrected, abated, or terminated as necessary.

HQS Enforcement

PIC Scoring Internal Scoring

N/A 10

Indicator 7- Expanding Housing Opportunities

LHC adopted and implemented a written policy to encourage participation by owners
of units located outside areas of poverty and minority concentration. This indicator is
not scored in PIC, but is based on an internal review. As of this reporting period, LHC
records this indicator as receiving five (5) of a possible five (5)

Housing Opportunities

PIC Scoring Internal Scoring

N/A 5

Indicator 8- Payment Standards

This indicator shows whether LHC has adopted a current payment standard schedule
for the voucher program by unit size. During this reporting period, the HCV Payment
Standards were increased to 110%. The current payment standards have received
Board approval. This indicator is not scored by PIC, but is based on an internal
review. As of this reporting period, LHC records indicate a five (5) out of a possible
five (5) points will be received.

The 2017 FMR’s were approved by the Board to take effect 11/01/2017.

Payment Standards

PIC Scoring Internal Scoring

..

N/A S

Indicator 9- Annual Reexamination

This indicator is used to determine if LHC has completed a reexamination for each
participating family at least every 12 months. As of October 31, the reporting rate is
95%. Based on PIC, LHC records this indicator as 10 of a possible 10 points.

TDOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘(5"
Lansing Housing Commission Board Meeting November 21, 2017
Housing Choice Voucher Report October 2017
Page 4 of 6



COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Annual Reexaminations

PIC Scoring Interna'I'Scoring

10 10

Indicator 10- Correct Tenant Rent Calculation

This indicator shows if LHC correctly calculates tenants’ rent and the family share of
the rent to the owner in the voucher program. As of this reporting period, PIC records
indicate LHC will receive 100%. According to PIC records there are no tenant rent
calculation discrepancies to report. Based on PIC, LHC records this indicator as
receiving five (5) of a possible five (5) points.

Correct Tenant Rent

PIC Scoring Internal Scoring

5 5

Indicator 11- Pre-Contract HQS Inspections

This indicator shows if newly leased units pass HQS inspection on or before the
beginning date of the assisted lease and HAP contract. As of this reporting period,
PIC recorded this indicator as receiving 100%. Based on PIC LHC would receive five
(5) of a possible five (5) points.

Pre-Contract HQS

PIC Scoring Internal Scoring

5 5

Indicator 12-Inspections

This indicator shows if LHC has inspected each unit under contract at least bi-
annually.  As of this reporting period, PIC recorded this indicator as receiving 100%.
Based on PIC LHC would receive 10 of the possible 10 points.

Inspections

PIC Scoring Internal Scoring

10 10

Indicator 13- Program Utilization

The department utilization rate during this reporting period is 101%. In an effort to
maximize the number of participants that are housed, the program’s utilization rate will
continue to be closely monitored without exceeding funding capacity. SEMAP
certification requires LHC to report the status of efforts in providing Housing Choice
Vouchers and leasing units based on funds awarded by HUD.

TOD/TTY #. 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘_(_bf
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Program Utilization

PIC Scoring Internal Scoring

N/A 20

Indicator 14-Family Self Sufficiency

As of this reporting period, the Family Self Sufficiency (FSS) Program has 38
mandatory slots, 20 slots/households or (55%) are enrolled. SEMAP certification
requires the LHC to report the status of enrollment for the FSS program.

Enrollment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive eight (8) of 10 points.

FSS Enrollment

PIC Scoring Internal Scoring

N/A 5

Currently 75% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
eight (8) points.

Participants w/ Escrows

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 10/31/2017.
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November 21, 2017

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
October 2017 Asset Management Monthly Report

CONTACT PERSON:
Martell Armstrong
Executive Director
517-487-6550 Ext. 111

OVERVIEW:

Lansing Housing Commission ("LHC") communities had an overall occupancy rating of
97% (not including the modernization units) at the end of October. LHC has 97%
occupancy including the units that are in modernization. LHC Unit Months Leased
(UML) was 806 (with units in MOD) or 97% occupancy rate. LHC maintained a 97%
occupancy level, which exceeds the 96% recovery plan occupancy goal.

Mt. Vernon Park occupancy was 97% at the end of October. There were there (3)
households moved in, nine (9) resident moved out’s, and one (1) unit transfer. The UML
was 195 which equals 97%.

Hildebrandt Park occupancy was 97% at the end of October There were four (4)
households moved in, four (4) residents moved out, and one (1) unit transfer's. The
UML was 213 which equals 97%.

LaRoy Froh occupancy was 97% at the end of October. There were two (2)
households moved in, six (6) residents moved out, and two (2) unit transfer’s. The
UML was 204 which equals 96%.
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South Washington Park occupancy was 98% at the end of October. There were five
(5) households moved in, five (5) residents moved out, and zero (0) unit transfer.
The UML was 194 which equals 98%.

OCCUPANCY:
‘r SR UM Gross R [ o e
B e ) | R Qccupled 1st (lnnludlng Total
Site Number | day of month MOD N}::’ gz‘g T'ﬂ:ﬁfr ~ MOD
b2 NS af Unlts including Oeéupaﬁey R _ Uniu
R | MODunits | rate) | il ¥ S
Mt Vernon 202 195 e | 3 8 1 0
Hildebrandt 220 213 | 4 4 1 0
LaRoy Froh 213 204 e ;_5@6% 2 6 2 0
S. Washington 198 194 [ S8 5 5 0 0
_Totals | 833 806 | 97% 14 | 24 4 0
Rent Collection:

B

Mt Vernon 29,231.00 30,756.42 (1,525.42) | 105%

Hildebrandt 30,969.00 36,793.00 $ (5824.00) | 119%

LaRoy Froh 30,724.00 37.456.75 $ (6,732.75) | 122%
$ |

- S. Wasinton

26,196.00

Bl |l @

31,630.00

5,434.00)
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Move Out Analysis:

Move out Reason Mt. Vernon Hildebrandt Park LaRoy Froh Washs;;igton
Moved Out (Left Area) 7 0 2 4
Lease Violation (No 2
Court action)

Evicted — Nonpayment

Judgment : . 1 * !

Evicted — Nonpayment

Writ Ordered but not

executed

Physical Eviction

Criminal Activity

Drug Activity 1

Rent too high

Transfer 1 1 2 0
Totals 9 5 8 5
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Mt. Vernon Vacant Unit Status:

up date
1M1M7117

Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
1338 Bids in process | TBD N/A Bid received proposal to
ED being sent 11-13-17
3346 Make ready Projected lease Vacant 9/29- This was an
up date in-house transfer so the
11/10/17 tenant was allotted 7
days to relocate although
this unit was considered
vacant 9/29. The unit had
to undergo extensive
rehab as the former
resident was in the unit
for 6 years. Contractors,
like with every site, are
minimal, not to mention
_ maintenance staff.
3324 Make ready Projected lease | Y Vacant 10/5-Rehabbing

on this unit will not start
until 11/6 as we are
finishing 3346 and had to
pull the other contractor
to do drywall repair on
both 3506 and 3228
where plumbing issues
were experienced.
Although getting a late
start the duration of the
rehab process should be
short as there is not much
damage in this unit.
Contractors, like with
every site, are minimal,

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘(5“‘
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not to mention
maintenance staff.

4219

Make ready

Projected lease
up date
11717

Vacant 10/9-Rehabbing
on this unit will begin
11/8/17. This will need a
little more extensive work
as the previous resident
was evicted and did not
properly maintain the unit
during her tenor.
Contractors, like with
every site, are minimal,
not to mention
maintenance staff.

3854

Make ready

Vacant 10/19-
Contractors, like with
every site, are minimal,
not to mention
maintenance staff.

3344

Lease ready

Imminent
(pending DHHS
verification of
benefits

Vacant 10/25-This unit is
ready for move-in. We
also have a service point
applicant approved and
desiring to move-in.
However, after numerous
requested, we are still
waiting on DHHS to
provide verification of the
applicant’s benefits. COL
has already committed to
payment of SD and first
months prorated rent.

3320

Make ready

Projected lease
up date
11/20/17

Vacant 10/30- We are
currently ordering parts
for this unit and project
rehab will start late next
week as contractors are

TDD/TTY #: 1-800-545-1832 Ext. 919 @ "Equal Housing Opportunity" ‘(5"|
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on rotation for tasks so
that we can move quicker
and work on units
simultaneously.
Contractors, like with
every site, are minimal,
not to mention
maintenance staff.

Lansing Housing Commission Board Meeting November 21, 2017
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Hildebrandt Park Vacant Unit Status:

Unit

Make ready or
Lease ready

Projected or

actual Lease

up date

Security deposit
received

Comments or reason for
length of status

1908 Hoyt

Make Ready

11/7/2017

Processing
applicants

No contractors, to speed
up the process we
contracted painting and
flooring separately,
limited carpenters
9/15/2017

3120-E
Turner

Make Ready

10/31/2017

Yes

No contractors, to speed
up the process we
contracted painting and
flooring separately,
limited carpenters
10/10/2017

3204-B
Turner

Make Ready

11/3/2017

No

No contractors, to speed
up the process we
contracted painting and
flooring separately,
limited carpenters
8/18/2017

2131 Forest
Rd

Make Ready

11/24/2017

Processing
applicants

No contractors, to speed
up the process we
contracted painting and
flooring separately,
limited carpenters
10/18/2017

2119 Forest

Make Ready

11/10/2017

Processing
applicants

No contractors, to speed
up the process we
contracted painting and
flooring separately,
limited carpenters
9/15/2017

3200-A
Turner

Make Ready

1111712017

Processing
applicants

“No contractors, to speed
up the process we
contracted painting and

TDOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” L(s_‘
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flooring separately,
limited carpenters
10/3/2017

| 2127 Forest

Make Ready

11/27/12017

Processing
applicants

No contractors, to speed
up the process we
contracted painting and
flooring separately,
limited carpenters
10/13/2017

LaRoy Froh Vacant Unit Status:

z Make ready Prslsciad o Security deposit Comments/reason for
Unit actual lease up .
status received length
date
2418 Lease ready 11-15-17 Unit transfer \acant 7-28-17.
Biohazard team had to
come back to treat crawl
space and air ducts to
clean out odor after
rehabbing
2510 Make ready 12-5-17 Processing Vacant 10-3-17
applications for
approval
944 Make ready 11-30-17 18t offer sent Vacant 10-27-17
2368 Make ready 11-30-17 uT Vacant 10-3-17
4638 Lease ready 11-30-17 1%t offer sent Vacant 9-1-17
again
2518 Make ready 11-30-17 1st offer sent \Vacant 10-6-17
6115 IMake ready 11-30-17 1%t offer sent Vacant 10-3-17
2334 Make ready 10-30-17 Yes \Vacant 9-18-17
5022 Make ready 10-30-17 T Vacant 8-18-17
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South Washington Park Vacant Unit Status:

Make Projected or Security
Unit ready/Lease actual lease deposit ?oorr:zmeg:s iroason
ready up date received 9
10226 Make Ready 11-17-17 N 10-26-17
10533 Make Ready 11-9-17 N 10-31-17
10218 Make Ready 11-3-17 N 10-9-17
10330 Make Ready 11-6-17 N 10-24-17
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LHC Board
Sign-In Sheet
Date of Meeting: November 21, 2017
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