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ASSETS
5005-0000-111105
5005-0000-111111
5005-1010-115700
5008-1020-115700
5005-1080-115700
£005-1090-115700
5005-4001-115700
5005-8001-115700
5005-8002-115700
5005-8005-115700
5065-8010-115700
5005-8021-115700
5005-9101-115700
5005-0000-121100
S$005-0000-140000
a005-0000-144000
5005-0000~146000
5005-0060-146500
5005-0000-148100
5005-0000-150102
£005-3000-150300

TOTAL ASSETS

LIABILITIES
5005-0000-200000
5005-0000-200300
5005-0000-210000
5005-0000-211100
5005-0000-211343
5005-0000-211704
5005-0000-212000
5005-0000-213400
5005-0000-213500
5005-0000-214000
5005-0000-260700
5005-0000-260701

TOTAL LIABILITIES

EQUITY
5005-0000-280100
5005-0000-280500
5005-0000-282000
5005-3000-282000

TOTAL EQUITY

Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for September 2017

LHC-Payroll Acoount
Chase Checking
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Investment in OG
Deferred Outflow - MERS

OPER Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Accounts Payable Misc

Heaith Insurance VW/H

Accrued Payroll

Utility Accrual

Agcried Comp Absences - Curr

Accrued Comp Absences - non cuIr
Note Payable Non Curr - Davenport

Note Payable - Curr - Davenport

Invest C

Unrestricted Net Agsets
income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Pericd Amount Balance

(2,926.18) 40,049.67
106,129.85 609,182.12
(43,723.69 6,868.85
(17,675.87) 16,371.16
6,255.05 15,321.01
{32,471.29) 9,073.80
- 879.197.00
123,039.98 2,500,768
{(122,723.55) 28,508.38
1,204.75 {13,820.88}
(11,394.72) 4,061.70
- 1.00

- 45,171 .67
685.03 18,800.27

- 190,000.00

- 19,100.00

- 718,870.74

- 364,287.34
- (865,420.56)
2,731.00 221,081.00

- 126,073.00
9.130.36 2,434,287.16

- 190,152.00

- 91,608.00

- 16,745.00

(12,617.22) -

853.14 3,002.09

- 12,756.12

- 975.36

- 4,298.98

- 24 360.88

545.00 1,535.00

- 413,587.45

- 49,140,51
{11,212.08) 508,161.39
- 282.181.00

- 322 679.00
20,349.44 1,275,192 43
- {233,906.71)

20,349 44 1,626,125.77
9.130.36 2,434.287.16




ASSETS

5001-0000-111111
8002-0000-111111
8004-0000-111111
8002-0000-112954
8001-5005-115700
8002-5005-115700
§004-5005-115700
8001-0000-121100
8001-0000-146500
8001-0000-148160
8002-0000-148100
8001-0000-150300

TOTAL ASSETS

LIABILITIES

8001-0000-260000
8001-0000-200300
8001-0000-210000
8001-0000-211100
8002-0000-211100
6002-5002-211100
8001-0000-211343
8001-0000-212000
8061-0000-213400
8001-0000-213500
6001-0000-214000

TOTAL LIABILITIES

FQUITY

8001-0000-280500
8001-0000-232000
8001-0003-282000
3001-3000-282000
8002-0000-280100
8002-0000-280400
8002-0000-280500
8002-0000-282000
8002-8002-282000
8004-0000-282000
8004-8004-282000

TOTAL EQUITY

Lansing Housing Commission
Housing Choice Voucher
Balance Sheet for September 2017

Chase Checking

Chase Checking

Chase Checking

Accounts Receivables-Misc
intercompany

Intercompany

Intercompany

Prepaid Insurance

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumuiated Depreciation-Build
Deferred Outflow - MERS

QPEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Accounts Payable

Accounts Payable

Accounts Payable Misc
Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr

Accrued Comp AbSences - narn cur

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Invest C

Restricted Net Assets
Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

134,426.25
(139,460.62)

{123,039.98)
122,723.55
11,949.63

320,854.89
798,369.30

(2,508.76)
(26,508.38)
11,950.19
27,596,00
(27,596.00)

185,626.00

6,598.53

1,287,782.24

-

(16,941.34)

551,357.00
254,124.00
24.655.00

-
-

13,510.15
16.89
3,947 .61
22,369.76

(16,641.34)

869,980.41

40,277.24

(16,737.07)

(326,093.99)
(24,796.18)
{1,038.20)
{2,130.72)
3,047.00
152,357.00
453 953,00
32,095,725.23
(31,633,221.31)
293,299.67
(293,299.67)

23,640.17

417,801.83

6,5698.83

1,287,782.24




ASSETS

1020-0000-111102
1020-0000-111111
1020-0000-112200
1020-0000-112201
1020-0000-112500
1020-0000-114500
1020-5005-115700
1020-0000-116201
1020-0000-121100
1020-0000-140000
1020-3000-144000
1020-0000-146000
1020-1020-146000
1020-0000-146500
1020-1020-146500
1020-0000-148100
1020-1020-148100
1020-1020-148300
1020-0000-150300

TOTAL ASSETS

LIABILITIES

1020-0000-200000
1020-0000-200300
1020-0000-210000
1020-0600-211100
1020-0000-211400
1020-0000-211999
1020-0000-212000
1020-0000-213400
1020-0000-213500
1020-0000-213700
1020-0000-214000
1020-0000-260600
1020-0000-260601

TOTAL LIABILITIES

EQUITY

1020-0000-280100
1020-0600-280500
1020-0000-282000
1020-1020-282000
1020-3000-282000

TOTAL EQUITY

Lansing Housing Commission

1020 Hildebrandt Park

Balance Sheet for September 2017

Cash-Security Deposits

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Accounts Receivabie HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr
Payment in Lieu of Taxes
Accrued Comp Absences - non curr
Note Payabte Non Curr - PNC
Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(53,216.18)
2,791.00
2,373.00

17.675.87

61,312.98

23,624.00
376,917.69
11,310.94
1,467.05
1,073.13
31.04
(16,371.16)
128,036.35
61,311.66
389,091.00
1,296.329.60
13,191,345.50
640,279.00
106,382.59
242,488.00
(10,933,555.23)
(118,118.00)
(44,734.00)
150,798.00

30,936.67

5,507,707.16

(31.874.12)
518.00

1,065,00

(4,301.17}

201,724.00
280,324.00
20,029.06
31,961.19
8,138.18
7,122.76
11,891.99
2,627.17
26,160.64
14,887.27
717,766,22
51,833.85

(33,692.20)

1,374,466 27

64,628.96

3,764,889.00
(84 ,554.50)

(1,055,206.42)
(45,146,00)

1,553,258.81

684 628.96

4.133,240.89

30,936.67

5,807,707.16_




1080 LaRoy Froh Townhomes
Balance Sheet for September 2017

Period Amount Balance
ASSETS
1080-0000-111102 Cash-Security Deposits - 28,261.00
1080-0000-111111 Chase Checking (55,649.43) 725,509.48
1080-0000-112200 Accounts Receivable 4,226.50 10,791.67
1080-0000-112201 Allowance for Doubtful Accounts (1,029.00) (1,743.11)
1080-0000-112500 Accounts Receivable HUD - 107313
1080-0000-114500 Accrued Interest Receivable - 31.04
1080-5005-115700 Intercompany {6,255.05) {15,321.01)
1080-0600-116201 Invesiments Savings - 128,036.35
1080-0000-121100 Prepaid Insurance 64 832.22 64,632 34
1080-0000-140000 Land - 499,084.00
1080-3000-144000 Construction in Progress - 756 ,674.55
1080-0000~146000 Dwelling Structures - 11,805,229.11
1080-1080-146000 Dwelling Structures - 520,795.00
1080-0000-146500 Dwelling Equipment - Ranges & - 26,476.43
1080-0000-148100 Accumulated Depreciation-Build - {9,466 767.57)
1080-1080-148100 Accumulated Depreciation-Build - (96,075.00)
1080-0000-150300 Deferred Qutflow - MERS - 194.,968.00
TOTAL ASSETS 5,925.24 5,181,745.41
LIABILITIES
1080-0000-200000 OPER Liability - 324,823.00
1080-0000-200300 Pension Liability - 146,984.G0
1080-0000-21000C Construction Costs Payabe - 25,896.00
1080-0000-211100 Accounts Payable (22,381.91) 42.32
1080-0000-211400 Tenant Security Deposits 472.00 36,950.08
1080-0000-211999 Tenant Refunds {4400} 5,204 .66
1080-0000-212000 Accrued Payroll - 5.077.142
1080-0000-213400 Utility Accrual - 12,846 .41
1080-0000-213500 Accrued Comp Absences - Curr - B55.38
1080-0000-213700 Payment in Lieu of Taxes 2,003.00 29,646 59
1060-0Q000-214000 Accrued Comp Absences - non curr - 4.847.13
1080-0000-260600 Note Payable Non Curr - PNG (2,540.69) 423,982.84
1080-0000-260601 Note Payable - Cuir - PNG - 30,618.13
TOTAL LIABILITIES (22,491.60) 1,047 773.74
EQUITY
1080-0000-280100 InvestC - 4,031,104.00
1080-0000-280500 Unrestricted Net Assets - 447 889,50
1080-0000-282000 Income and Expense Clearing 28,416.84 {1,301,999.57)
1080-1080-282000 Income and Expense Clearing - (26,635.00}
1080-3000-282000 Income and Expense Clearing - 983,612.74
TOTAL EQUITY 28,418.84 4,133,971.67

TOTAL LIABILITES & EQUITY 5,925.24 5,181.745.41



ASSETS

1010-0000-111102
1010-0000-111111
1010-0000-112200
1010-0000-112201
1010-0000-112500
1010-0000-114500
1M 0-5005-116700
1010-0000-116201
1010-0000-121100
1010-0000-140000
1010-3000-144000
1010-0000-146000
1010-1010-146000
1010-0000-146500
1010-1010-146500
1010-3000-146500
1010-0000-148100
1010-1010-148100
1010-1010-148300
1610-0000-150300

TOTAL ASSETS

LIABILITIES

1010-0000-200000
1010-0000-200300
1010-0000-210000
1010-0000-211100
1010-0000-211400
1010-0000-211999
1010-0000-212000
1010-0000-213400
1010-0000-213500
1010-0000-213700
1010-0000-214000
1018-0000-260600
1010-000G-260601

TOTAL LIABILITIES

EQUITY

1010-0000-260100
1010-0000-280500
1010-0000-282000
1010-0003-282000
1010-1010-282000
1010-1010-282000
1010-3000-282000

TOTAL EQUITY

Lansing Housing Commission

1010 it Vernon Park

Balance Sheet for September 2017

Cash-Security Deposits

Chase Checking

Accounts Recelvable

Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Siructuies

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Construction Costs Payabe
Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr
Payment in Lieu of Taxes

Accrued Comp Absences - non ¢urr

Note Payable Non Curr - PNC
Note Payable - Curr - FNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(92,032.66)
4,674.95
16.66

43,723.69

60,344.47

16,825.00
505,408.33
7.773.42
(407.94)
1,073.13
31.04
(6,868.88)
128,036.35
60,346.18
245,012.00
191,307.90
12,837.212.63
501,502.00
405,196.70
27,589.00
8,823,96
(10,521,447.10)
(92,513.00)
(5,089.00)
180,071.00

16,727.11

4,488,382.72

{23,259.54)
1,201.00
44.00

1,684.00

(2,580.70)

385,367.00
298,810.00
<23,917.00

31,109.30
7,464.59
7.617.05

14,675.35
1.912,72

24,747.00

10,838.78

430,659.74

31,100.31

(22,911.24)

1,268.218.84

39,638.35

2,433,904.00

443,085.50
(1,169,072.41)
{77.99)
(320.14)
{19,356.80)
1,532,501.72

39,638.35

3,220,663.88

16,727.11

4,488.882.72




ASSETS

1080-0000-111102
1090-0000-111111
1090-0000-112200
1090-0000-112201
1090-0000-112500
1090-0000-114500
1080-5005-115700
1020-0000-116201
1690-0000-121100
1090-0000-140000
1090-0000-144000
1090-3000-144000
1090-C000-146000
1090-1090-146000
1090-0000-146500
1090-0000-148100
1090-1090-148100
1090-0000-150300

TOTAL ASSETS

LIABILITIES

1090-0000-200000
1050-0000-2¢0300
10¢0-0000-210000
1060-0000-211100
1090-0000-211400
1090-0000-211999
1090-0000-212000
1090-0000-213400
1000-0000-213500
1090-0000-213700
1090-0000-214000
1090-0000-260600
1090-0000-260601

TOTAL LIABILITIES

EQUITY

1090-0000-280100
1090-D000-280500
1090-0000-282000
1090-1090-282000
1090-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1090 South Washington Park
Balance Sheet for September 2017

Cash-Security Deposits

Chase Checking

Accounts Receivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Construction in Progress
Dwelling Slructures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Ouiflow - MERS

CPEB Liability

Pension Liability

Construction Costs Payahe
Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr
Payment in Liey of Taxes
Accrued Comp Absences - non curr
Note Payable Non Curr - PNC
MNote Payable - Curr- PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(59,601.03)
195.00
1,210.00

32,471.29

17.317.27

20,054 08
347 274.27
7,328.09
72010
1,073.11
31.04
(9,073.90)
128,036.36
17,316.47
231,584.00
67.652.33
9,408,534.31
118,722.00
131,148.45
13,600.40
(7,226,204.42)
(21,902.00)
179,703.00

(8,407.47)

3,415,597.69

(18,921.13)
590.00
(215.00)

237.00

(580?1 )

200,673.00
291,203.00
23,868.00

29,311.50
11,351.18
10,307.82
39,209.42
3,886.03
(1,342.44)
22,020.80
96,814,99
6,301,54

{18,889.29)

734,294 .84

10,481.82

3,083,846.00

117,903.50
(986,533.97)
(6,072.00)

472,159.32

10,481.82

Z2681,302.85

(8,407.47)

3.415,597.69

——rrr—rrrr——————————
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
October 25, 2017

HONORABLE MEMBERS IN SESSION

Lansing Housing Commission

419 Cherry St.

Lansing Michigan 48933

SUBJECT:
September Housing Choice Voucher Monthly Report

CONTACT PERSON:
Kim Shirey
HCV Supervisor

Family Self Sufficiency:

The Lansing Housing Commission has 38 mandatory slots in the Family Self
Sufficiency Program. (FSS) There are 20 participants. The FSS Grant Application has
been submitted. It will take several months before we receive word if this Grant will be
funded. LHC is looking to gather success stories to either attend orientations or
provide a written statement regarding their success in the FSS program. We hope
that this will allow those interested look past the instant gratification and become
participants in the program.

HCV Orientations:

LHC had two (2) orientation during the month of September 2017 and twenty-seven
(27) vouchers issued. Staff is working aggressively to lease up approximately 245
individuals over the next year to maximize all funding available. There are
approximately 171 people out searching.

One (1) VASH orientation was also held for the month of September, for the two (2)
referrals which were received.

Waiting List:

One Hundred and twenty-five (125) applications were pulled from the waiting list for
the month of September 2017. This exhausts our February 2017 waiting list.
Applicants had until September 29, 2017 to return the requested information.

Department Initiatives:

In the HCV Program there are currently 1,780 vouchers housed for all of it's programs.
55 participants are with the Shelter Plus Care Program (S+C), 79 are housed under
the Permanent Supportive Housing Program (PSH), and 147 are housed under the
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HUD Veterans Affairs Supportive Housing (VASH). This leaves 1499 housed under
the regular Housing Choice Voucher Program.

Voucher Utilization

August Voucher Program Total Units 1863
August Traditional HCV Utilization 1617
August % Utilized Units 87%
September Voucher Program Total Units 1863
September Traditional HCV Utilization 1646
September % Utilized Units 88%

Voucher Disbursement

HUD August HAP Disbursement $796,164
LHC August HAP/UAP Disbursement $880,281
% Voucher Funding Utilization 101%
HUD September HAP Disbursement $796,164
LHC September HAP/UAP Disbursement $875,797
% Voucher Funding Utilization 109%
HUD Held Reserves as of July 2017 $1,158,836

Based on HUD standards LHC’s Voucher utilization is Optimized. However, LHC has
determined the number of units leased can be increased approximately 214 units.
The funding to pay for the increased utilization will come from HUD held reserves.

SEMAP Indicators

Indicator 1- Selection from the Waiting List

This indicator measures whether LHC has written policies in its administrative plan for
selecting applicants from the waiting list. This indicator is not scored by PIC, but is
based on an internal review. LHC is on track to receive all points for this indicator out
of a possible 15 as it does have written policy.

Waiting List
PIC Scoring Internal Scoring
N/A 15

Indicator 2- Rent Reasonableness
LHC has a method for determining the rent (for each unit leased) is reasonable based
on current rents charged for comparable unassisted units. During the month of July, a
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quality control was conducted on nine (9) units and approved. This indicator is not
scored by PIC, but based on an internal review. LHC is on track to receive all the
points for this indicator which is a possible 20.

Rent Reasonableness

PIC Scoring Internal Scoring

N/A 20

Indicator 3- Determination of Adjusted Income

This indicator measures if, at the time of admission and reexamination, LHC verifies
and correctly determines adjusted annual income for each assisted family, and if LHC
uses the appropriate utility allowance(s). This indicator is not scored in PIC, but is
based on an internal review and scoring. LHC is on track to complete the 26 required
file reviews, per fiscal year, and receive 20 points out of 20 for the fiscal year ending
June 2018.

Adjusted Income

PIC Scoring Internal Scoring

N/A 20

Indicator 4- Utility Allowance

The new Utility Allowances were approved and are effective 05/01/2017. This indicator
is not scored through PIC, but is based on an internal review. Based on the internal
review, LHC would receive five (5) of the possible five (5) points for this indicator by
the end of the fiscal year. New Utilities allowance schedule will be presented at the
March Board Meeting.

Utility Allowance

PIC Scoring Internal Scoring

N/A 5

Indicator 5- HQS Quality Control Inspections

The number of Quality Control Inspections needed for the year is 36. During this
reporting period zero (0) quality control inspections were conducted. A total of zero (0)
conducted so far, this fiscal year. This indictor is not scored by PIC, but is based on
an internal review. Based on the internal review LHC is on track to receive five (5) of
the five (5) possible points.

Quality Control Inspections

PIC Scoring Internal Scoring

N/A 0
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Indicator 6- HQS Enforcement

Following each HQS inspection of a unit under contract where the unit fails to meet
HQS, any cited life threatening HQS deficiencies are corrected within 24-hours and all
other cited HQS deficiencies are corrected within 30 days. If deficiencies are not
corrected timely LHC stops (abates) HAP payment or terminates the contract. This
indicator is not scored by PIC, but is determined from an internal review. LHC's
review indicates there were (8) 24-hour deficiencies and (44) 30-day deficiencies. All
corrected, abated, or terminated as necessary.

HQS Enforcement

PIC Scoring Internal Scoring

N/A 10

Indicator 7- Expanding Housing Opportunities

LHC adopted and implemented a written policy to encourage participation by owners
of units located outside areas of poverty and minority concentration. This indicator is
not scored in PIC, but is based on an internal review. As of this reporting period, LHC
records this indicator as receiving five (5) of a possible five (5)

Housing Opportunities

PIC Scoring Internal Scoring

N/A 5

Indicator 8- Payment Standards

This indicator shows whether LHC has adopted a current payment standard schedule
for the voucher program by unit size. During this reporting period, the HCV Payment
Standards were increased to 110%. The current payment standards have received
Board approval. This indicator is not scored by PIC, but is based on an internal
review. As of this reporting period, LHC records indicate a five (5) out of a possible
five (5) points will be received.

The 2017 FMR’s were approved by the Board to take effect 11/01/2017.

Payment Standards

PIC Scoring Internal Scoring

N/A 5

Indicator 9- Annual Reexamination

This indicator is used to determine if LHC has completed a reexamination for each

participating family at least every 12 months. As of September 30, the reporting rate

is 95%. Based on PIC, LHC records this indicator as 10 of a possible 10 points.
TDD/TTY #: 1-800-545-1833 Ext. 619 @ "Equal Housing Opportunity"‘é'.!
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Annual Reexaminations

PIC Scoring ) Internal Scoring

10 10

Indicator 10- Correct Tenant Rent Calculation

This indicator shows if LHC correctly calculates tenants’ rent and the family share of
the rent to the owner in the voucher program. As of this reporting period, PIC records
indicate LHC will receive 100%. According to PIC records there are no tenant rent
calculation discrepancies to report. Based on PIC, LHC records this indicator as
receiving five (5) of a possible five (5) points.

Correct Tenant Rent

PIC Scoring Internal Scoring

5 5

Indicator 11- Pre-Contract HQS Inspections

This indicator shows if newly leased units pass HQS inspection on or before the
beginning date of the assisted lease and HAP contract. As of this reporting period,
PIC recorded this indicator as receiving 100%. Based on PIC LHC would receive five
(6) of a possible five (5) points.

Pre-Contract HQS

PIC Scoring Internal Scoring

5 5

Indicator 12-Inspections

This indicator shows if LHC has inspected each unit under contract at least bi-
annually. As of this reporting period, PIC recorded this indicator as receiving 100%.
Based on PIC LHC would receive 10 of the possible 10 points.

Inspections

PIC Scoring Internal Scoring

10 10

Indicator 13- Program Utilization

The department utilization rate during this reporting period is 109%. In an effort to
maximize the number of participants that are housed, the program'’s utilization rate will
continue to be closely monitored without exceeding funding capacity. SEMAP
certification requires LHC to report the status of efforts in providing Housing Choice
Vouchers and leasing units based on funds awarded by HUD.
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Program Utilization

PIC Scoring Internal Scoring

N/A 20

Indicator 14-Family Self Sufficiency

As of this reporting period, the Family Self Sufficiency (FSS) Program has 38
mandatory slots, 20 slots/households or (55%) are enrolled. SEMAP certification
requires the LHC to report the status of enrollment for the FSS program.

Enroliment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive eight (8) of 10 points.

FSS Enrollment

PIC Scoring Internal Scoring

N/A )

—

Currently 75% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
eight (8) points.

Participants w/ Escrows

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 09/30/2017.
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October 25, 2017
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
September 2017 Asset Management Monthly Report

CONTACT PERSON:
Martell Armstrong
Executive Director

OVERVIEW:
Lansing Housing Commission ("LHC") communities had an overall occupancy rating of

97% (not including the modernization units) at the end of September. LHC has 97%
occupancy including the units that are in modernization. LHC Unit Months Leased
(UML) was 812 (with units in MOD) or 97% occupancy rate. LHC maintained a 97%
occupancy level, which exceeds the 96% recovery plan occupancy goal.

Mt. Vernon Park occupancy was 99% at the end of September. There were one (1)
households moved in, one (1) resident moved out, and zero (0) unit transfer's. The UML

was 200 which equals 99%.

Hildebrandt Park occupancy was 97% at the end of September There were two (2)
households moved in, two (2) residents moved out, and one (1) unit transfer's. The

UML was 213 which equals 97%.

LaRoy Froh occupancy was 97% at the end of September. There were three (3)
households moved in, one (1) residents moved out, and zero (0) unit transfer’'s. The

UML was 206 which equals 97%.
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South Washington Park occupancy was 98% at the end of September. There were
eight (8) households moved in, three (3) residents moved out, and zero (0) unit
transfer. The UML was 193 which equals 97%.

OCCUPANCY:
e Totalt | Ol Eameten 0
Site | Number | day o “Units | MoD
MtVernon S e s 0
Hildebrandt 0
LaRoy Froh 0
S. Washington 0
Totals 0
Rent Collection:
Mt Vernon $ 25,894.00 $ 31,703.34 $ (5,809.34) 122%
Hildebrandt $ 31,670.00 $ 34,976.50 $ (3,306.50) 110%
LaRoy Froh $ 30,688.00 $ 33,290.50 $ (2,602.50) 108%
S. Washington $ 26,196.00 $ 28,009.00 $ (1,813.00) 107 %
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Move Out Analysis:

Move out Reason Mt. Vernon Hildebrandt Park LaRoy Froh Washsi;xgton
Moved Out (Left Area) 1 0 1
Lease Violation (No 0 0
Court action)

Evicted — Nonpayment 1 1 2

Judgment

Evicted - Nonpayment

Writ  Ordered but not

executed

Physical Eviction

Criminal Activity

Drug Activity

Rent too high

Transfer 1 1 0 0
Totals 2 3 1 3

Mt. Vernon Vacant Unit Status:

Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
1338 Bids in process TBD N/A N/A
3346 Make Ready Projected N Vacant 9/29/17
(10/14/17) Contractor in the unit now
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Hildebrandt Park Vacant Unit Status:

Unit

Make ready or
Lease ready

Projected or
actual Lease
up date

Security deposit
received

Comments or reason for
length of status

3200-C
Turner

Make Ready

10/10/2017

Yes

Will be completed this
week, new move in will
move in 10/13/2017,
currently in another
subsidized housing
program

1220 High

Make Ready

10/13/2017

Transfer

Rehab will begin this
week, the person moving
here is a transfer

3204-B
Turner

‘Make Ready

10/30/2017

No

No Contractors found,
used contractors that we
have for flooring and
carpenter work 8/18/2017

3214-C

Lease Ready

10/11/2017

Processing
applicants

1 bdrm transfers did not
move, informal
requested, pushed date
back Move in 10/11/2017

1924 Hoyt

Make Ready

10/24/2017

Yes

No contractors, to speed
up the process we
contracted painting and
flooring separately,
limited carpenters
9/18/2017

2119 Forest

Make Ready

11/3/2017

Due 10/3/2017

No contractors, to speed
up the process we
contracted painting and
flooring separately,
limited carpenters
9/15/2017

1908 Hoyt

Make Ready

11/312017

Yes

No contractors, to speed
up the process we
contracted painting and
flooring separately,
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limited carpenters
9/15/2017

LaRoy Froh Vacant Unit Status:

. Make ready Projacted or Security deposit Comments/reason for
Unit actual lease up .
status received length
date
2418 Make Ready  [9-15-17 Unit transfer Vacant 7-28-17.
Biohazard team had to
come back to treat crawl
space.
2342 Make ready 10-6-17 Sept 8 Vacant 7-1-17
2450 lMake ready 10-30-17 Paid Vacant 8-18-17
5022 Make ready  [10-15-17 Unit Transfer  |Vacant 8-18-17
2356 Make ready October 15 Unit transfer \VVacant 8-22-17
4638 Make ready 10-31-17 13t offer Vacant 9-1-17
2334 Make Ready 11-15-17 13t offer VVacant 9-18-17
South Washington Park Vacant Unit Status:
Make Projected or Securi
Unit ready/Lease act:lal lease depositty :;‘::r::;:;ms ivaason
ready up date received
10333 Lease Ready 10-6-17 N 9-29-17
10437 Lease Ready 10-2-17 N 8-29-17
10305 Make Ready 10-15-17 N 9-25-17
10403 Make Ready 10-15-17 N 7-6-17 Unit has been

treated for bed bugs
multiple times and we
are heat treating unit now
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LHC Board
Sign-In Sheet

Date of Meeting: October 25, 2017
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