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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Lansing Housing Commission
October 26, 2016

Call to Order.
1. Roll Call.

2. Approval of Minutes of September 28, 2016

Action ltems:

Resolution 1253-Approval of Process for Write-offs and Collections
Resolution 1254-Approval of Investment Policy
Resolution 1255 -Approval of Accounts Payable Internal Accounting Control Policy

3. Informational Items.

a. Finance Report Sept 2016 Dickey May
b. Housing Choice Voucher Report Kim Shirey

i. Asset Management Report Lisa Parsons

ii. Mt. Vernon & Scattered Sites AMP 102

iii. Hildebrandt, Forrest, Hoyt AMP 103

& Scattered Sites

iv. LaRoy Froh & Scattered Sites AMP 111

v. South Washington & Scattered Sites AMP 112
c. Recovery Agreement Update Patricia Baines-Lake
d. Executive Director Search Update Tony Baltimore

4. Executive Director's Comments

5. President's Comments.
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6. Public Comment — limit 3 minutes per person.
7. Other Business.

8. Adjournment.
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
Minutes of the September 28, 2016
Lansing Housing Commission Meeting

Commissioner Baltimore called the meeting to order promptly at 5:34 p.m. Ms. Baines-
Lake, Commission Secretary, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Koppelman-Helvey, Joyce,
Ryan and Deschaine were present.

GUESTS: Dickey May, Financial Consultant,

STAFF:

Patricia Baines-Lake Lisa Parsons
Kim Shirey Andrea Bailey
Kim Gillespie Edward Forrest

Marcus Hardy

Commissioner Robinson moved and Commissioner Joyce 2nd a motion to approve
the minutes of the August 24, 2016 Board Meeting. The Motion was approved by all
members.

Commissioner Joyce moved and Commissioner Deschaine 2nd a motion to approve
resolution 1252 - Approval to set LHC 2017 FMR at 110% of the HUD approved 2017
FMR for each bedroom size. The Motion was approved by all members present.

Written Informational Reports were provided as follows:

A. Finance Report
B. Housing Choice Voucher Report

C. Asset Management Reports

. Mt Vernon AMP 104
II.  Hildebrandt AMP 103
lll.  LaRoy Froh AMP 111
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IV.  South Washington AMP 112

D. Recovery Agreement Update

Executive Director’'s Comments: The Executive Director indicated an RFP for
Landlord Tenant Legal Services would be issued soon. She also announced the
Board would travel to Ann Arbor to view their Rental Assistance Demonstration
properties and to learn about their process for deciding the to engage in the program.

President’s Comments: President Baltimore indicated a committee had been
selected to complete an initial review of the candidates who applied for the Executive
Director position. “Once the pool of candidates has been narrowed the entire Board
will interview the final candidates.”

Public Comments: Two members of the community attended the board meeting.
One person spoke regarding S. Washington Park and indicated she was pleased to
hear of the positive actions being taken to address the challenges facing the building.

There being no other business, Commissioner Baltimore adjourned the meeting at
7:00 p. m.
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October 26, 2016

Lansing Housing Commission
Lansing, Michigan 48933
HONORABLE MEMBERS IN SESSION:

SUBJECT:

Approval of Lansing Housing Commission’s Process for Write-Off and
Collections Policy-Resolution No. 1253.

RECOMMENDATION:

Staff recommends adoption of Resolution No. 1253 which authorizes the Finance
Division to write off resident’s accounts receivable, in excess of ninety (10) days

CONTACT PERSON:
Patricia Baines-Lake
517. 372.7996

SUMMARY:

Approval of this resolution updates the Resident Accounts Receivable Write-off policy
for the Lansing Housing Commission (“LHC”). This policy was originally adopted in
2011.

BACKGROUND:

It is an industry practice to write off resident receivables which are deemed
uncollectable. This document sets forth the guidelines to implement and govern the
proper procedures to write off tenant balances and send written-off resident account
receivables to a third-party agency for collections.
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The monthly finance reports will reflect resident write offs.

FINANCIAL CONSIDERATIONS:
There are no financial considerations.

POLICY CONSIDERATIONS:
One of the major governance responsibilities of the Board is to set policy for LHC.
Approval of this updated policy is consistent with the Board's fiduciary responsibility to

provide governance.
Respectfully submitted: ( // C

Patricia-Bainés Lake, Secretary

|
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RESOLUTION NO. 1253
ADOPTED BY THE LANSING HOUSING COMMISSION

October 26, 2016

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:
Patricia Baines-Lake, acting in the capacity of Executive Director, or her designee is

authorized to immediately implement and administer the attached updated Process for
Write-offs and Collections Policy.

e i(HAIR
Yeas

Nays

Abstentions

ATTEST

SECRETARY:

FOR CLERK USE ONLY
RESOLUTION NO: 1253

DATE ADOPTED: 10/26/2016
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COMMISSION 419 Cherry St. Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Lansing Housing Commission
Policy 2011-3
Process for Write-Offs and Collections

Overview

Vacated residents with outstanding account balances have 10 days from the date they
move-out of a LHC Property to submit a final rent payment to LHC prior to the account
balance being turned over to a third party for collections. On a monthly basis, upon
settling the vacated resident’s account the Director of Asset Management will run the
Aged Accounts Receivable Report for vacated tenants. He/she will identify the former
resident balances that he/she is recommending be written-off and submit that report to
the Finance Division. The Finance Division will review and if approved, write-off the full
amount of the approved resident’s outstanding balance Vacated resident accounts are
considered for write-off immediately after the lease termination date, based on the
following criteria:

e There is an outstanding balance
e The resident moved-out

The Finance Division prepares a Vacated Resident Accounts Write-Off Report, listing
those resident accounts written off, and sends it to the Executive Director for review and
analysis and approval or disapproval. Once the ED approves the report, the Finance
Division will write off the approved balances and submit all accounts written-off to a
third-party agency for collections. By processing a write-off for a vacated resident
account balance, LHC removes the outstanding receivable balance and related
allowance from its financial records, as the likelihood of collecting this balance is
minimal.

Manage and Process Write-Offs and Collections
Revenue Cycle: Resident Billing, Accounts Receivables & Cash Receipts (AR)

Once the Finance Division sends the written-off resident accounts to the collection
agency, LHC is no longer responsible for the direct collection of any future payments.
Instead, the collection agency oversees the payment collection for written-off resident

Lansing Housing Commission Page 1
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accounts, provides the Finance Division with a monthly analysis of payments received,
and submits the actual payments (i.e. cash receipts) as they are-collected. Payments

collected for written-off accounts in collection are monitored by the Finance Department
to ensure LHC receives quality services throughout the year.

The primary owner of this sub-process is the Finance Accountant, who is responsible
for overseeing the AR sub-ledger, which is different from the owner of all other sub-
processes within the Resident Billing, Accounts Receivable and Cash Receipts process.
The Finance Accountant is the designated owner due to the unique nature of write-offs
and collections, as the balances are no longer receivables in the AR sub-ledger; rather,
they are recorded as bad debt expenses in the GL.

Finance Division Policies

The following Finance Division policies have been developed as the overall guidelines
for the “Manage and Process Write-Offs and Collections” sub-process:

1.1 The Asset Managers shall have limited access to the General Ledger (e.g. read
only), restricting him/her from being able to post entries.

1.2  The Executive Director must review and approve all resident account write-offs
before adjusting the resident’s account in the AR sub-ledger and sending the
write-off to a third-party collection agency.

1.3 On a monthly basis LHC’s Finance Division will send all written-off resident
account receivables to a third-party agency for collections.

Monthly/Quarterly

The overall outcome of this sub-process is to write-off outstanding account balances for
vacated residents, who do not submit final rent payments upon the lease termination
date. The determination of write-offs occurs monthly by analyzing vacated residents
accounts receivable balances.

Those resident accounts that meet the criteria for write-off are maintained on the
Vacated Resident Accounts Write-Off Report until the balances have been approved
and written-off.

e During the first week of the month, the Director of Asset Management, who is
responsible for overseeing the AR sub-ledger, generates a Vacated Resident
Accounts Receivable Aging report from the financial system that lists all vacated
residents with outstanding balances, recommends write offs Executive Director.

e A vacated resident, who makes a partial payment after moving out to reduce
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his/her outstanding account balance, should not be considered for write off, at
this point, as there is a strong likelihood that he/she will continue to make
additional payments until the balance is paid in full. If the vacated resident does
not make any payments during the next 30 days, then he/she should be
considered for write-off on the next month’s report.

e The Finance Manager, will review the Vacated Tenant Accounts Receivable
Aging report received from the Asset Manager that contains the write-off
recommendations and approves the accounts to be written off. If approved, the
Finance Manager will perform the actual write-off in the AR sub-ledger.

e The Finance Manager will provide the Executive Director a list of all vacated
tenant write-offs and send a copy of this write-off list to a third-party collections
agency.

Procedures

The standard operating procedures, for executing the activities within this sub-
process, support the policies documented above and are detailed in the following
section according to each procedure’s frequency (e.g. Daily, Weekly, Monthly, Annual,
and as-needed).

Inputs Outputs
¥ List of vacated residents with *  Approved Vacated Resident
Accounts outstanding balances Write-Off Report
* Miscellaneous cash receipt * Approved copies of the resident
packet, including a copy of ledgers for Write Off

recovery payments and a copy
the completed Cash Receipts Log
(“Miscellaneous Cash Receipts” worksheets only)

*  Processed Bank deposit

Miscellaneous cash receipts
* GL interface transaction file

* Monthly reconciliation and account
Journal entry and related supporting
documentation (including the processed
Miscellaneous cash receipts packet and
deposit slips) for recording the
miscellaneous cash receipts as
recovery payments

Lansing Housing Commission Page 3
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1. Each month, the Finance Manager reviews the Vacated Resident Accounts
Write-Off Reports received from the Asset Managers

2. The Finance Manager then prepares and submits a report of recommended
write-offs for the month and submits it to the Executive Director for approval.

3. The finance Manager will write-off Resident Account in the finance system after
approval by the Executive Director.

4. Each Month the Financial Manager submits a write off/bad debt report to a third-
party collections agency for collections.
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

October 26, 2016

Lansing Housing Commission
Lansing, Michigan

HONORABLE MEMBERS IN SESSION:
SUBJECT:
Approval of Updated Investment Policy- Resolution NO. 1254

RECOMMENDATION:

Staff recommends approval of Resolution No. 1254, which authorizes Patricia Baines-
Lake, acting in her capacity as Executive Director, to implement the attached
Investment Policy.

CONTACT PERSON:
Patricia Baines-Lake
Executive Director

SUMMARY:
Approval of this resolution is an update of Lansing Housing Commissions (“LHCs")
Investment policy.

BACKGROUND
LHC has two Certificate of Deposit accounts, and several interest-bearing checking
accounts. It is a prudent business practice and consistent with HUD guidelines to adopt
of an investment policy. The overall goal of this updated proposed policy is to provide
guidance on investing public funds with a reasonable investment return while providing
maximum security. In addition, it clearly articulates the requirement to conform to all
federal, state and local statues governing the investment of public funds. The policy
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directs staff to prioritize investment opportunities based on safety, liquidity, return on
investment, leverage, legal limitations and cost.

FINANCIAL CONSIDERATIONS:
There are no immediate financial considerations in regards to this policy. This policy is
deigned to safeguard LHC funds from investing public funds in a risky manner.

POLICY CONSIDERATIONS:

One of the major governance responsibilities of the Board is to set policy for LHC.
Approval of this policy is consistent with the Board’'s responsibility to exercise that
governance responsibility.

Respectfully Submitted,

Patricia Baines Lake, Secretary to the Board
Lansing Housing Commission

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” L(B_“
Lansing Housing Commission Board Meeting October 26, 2016
Transmittal-Updated Investment Policy
Resolution 1254
Page 2 of 2



COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

RESOLUTION NO. 1254
ADOPTED BY THE LANSING HOUSING COMMISSION

October 26, 2016

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

The attached updated Investment Policy, dated October 26, 2016, is adopted by the
Lansing Housing Commission and effective immediately. Patricia Baines Lake, in her
capacity as the Executive Director, or her designee, is authorized to issue and
administer this Investment Policy.

ATTEST:

SECRETARY:
Yeas
Nays

Abstentions

FOR CLERK USE ONLY

RESOLUTION NO: 1254
DATE ADOPTED: October 26, 2016

|
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Lansing Housing Commission

Policy No. 2010-8
Investment Policy

1.0 Policy:
The Lansing Housing Commission (“Commission”) shall invest public funds in a
manner that will provide the highest investment return with the maximum security
while meeting the daily cash flow demands of the Commission and while conforming
to all Housing and Urban Development deferral, state and local statutes, rules, and
regulations governing the investments of public funds.

2.0 Scope
This investment policy describes the processes the Commission will utilize to insure

implementation of a sound investment strategy. The policy applies to the
management of all financial assets of the Commission. These funds are reported in
the Commission’s Annual Audit and include:

2.1 All Program’s Operating Reserves
2.2 All monies in all funds
2.3 Any newly acquired special funds as they are received

3.0 Objective
The primary objective, in priority order of the Commission investment activities shall

be:

3.1 Safety
Safety of the principal is the foremost objective of the Commission investment
program. Commission investments shall be made in a manner that seeks to ensure

the preservation of capital in the overall portfolio.

3.2 Liquidity
The Commission investment portfolio will remain sufficiently liquid to enable the
Commission to meet all operating requirements that might be reasonably

anticipated.

Lansing Housing Commission Page 1 of 5
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3.3 Return on Investments

The objective of the Commission investment portfolio is to attain a rate of return
(throughout budgetary and economic cycles), commensurate with the
Commission’s investment risk constraints.

3.4 Leverage
The Commission will use its funds to leverage additional funding opportunities

whenever possible.

3.5 Legal Limitations
The Commission shall operate within the legal limitations specified by the U.S.
Department of Housing and Urban Development and other applicable laws rules
and regulations.

3.6 Administrative Cost
In choosing an investment, the Commission shall consider the administrative work
involved, particularly with regards to investments of short duration. More frequent
turnover of investments may lead to higher administrative costs and therefore a
lower yield. The objective is to achieve the highest earnings and to yield the lowest
administrative costs possible.

3.7 Minimize Risk Factors
The Commission seeks to minimize custodial, credit and interest risks in the

investment portfolio.

Prudence

The standard of prudence to be used in the investment function shall be the “prudent
person” standard and shall be applied in the context of managing the overall portfolio.
This standard states:

“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the expected income to be derived.”

The Executive Director and those delegated with investment authority under this policy,
when acting in accordance with the written procedures and this policy in accordance
with the Prudent Person Rule, shall be relieved of personal liability in the management
of the portfolio, provided that deviations from expectations for a specific security’s credit
risk or market price change or portfolio shifts are reported in a timely manner and that
appropriate action is taken to control adverse market effects.

Lansing Housing Commission Page 2 of 5
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4.0 Delegation of Authority

Authority to manage the Commission’s investment program is derived from a Board of
Commissioners Resolution. Management responsibility of the Commission’s investment
program is delegated to the Executive Director or his/her designee. The Executive
Director or his/her designee shall establish written procedures for the operation of the
investment program consistent with this investment policy.

5.0 Ethics and Conflicts of Interest
Officers and employees involved with the investment process shall refrain from
personal business activity that could conflict with the proper execution of the
investment program, or which could impair their ability to make impartial investment
decisions. Employees and investments officials shall disclose to the Board of
Commissioners any material financial interest in financial institutions that conduct
business with the Commission. Employees and investment officials shall further
disclose any large personal financial investment positions that could be related the
performance of the commission, particularly with regard to the time of purchases
and sales of investments. All Federal, State of Michigan, Local Governments and
Commission Ethics Policies shall be strictly followed.

6.0 Authorized Financial Dealers and Institutions

6.1 All institutions, including foundations and broker/dealers who desire to become
qualified bidders for investments transactions must supply the Executive Director
with financial statements and certification in writing that the financial institution or
the broker/dealer has read and will follow all Federal. State of Michigan laws and
regulation regarding investments made by the Commission.

6.2 The Executive Director or his/her designee will complete an annual review of the
statements of institutions, foundations and brokers/dealers involved with the
Commission Investments.

6.3 A current audited financial statement is required to be on file for each institution,
foundation and broker/dealer in which the Commission invests.

6.4 All depositories of the Commission investments must have one of the three highest
financial stability ratings given by a nationally recognized rating agency.

7.0 Authorized and Suitable Investments
The Commission is empowered by the U.S Department of Housing and Urban
Development to invest only in approved and fully collateralized investments. No
investment shall be purchased for the Commission on a margin basis or through the
use of any similar leveraging technique.

Lansing Housing Commission Page 3 of 5
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8.0 Safekeeping and Custody
To protect against potential fraud and embezzlement, Investment assets shall be
secured through third-party custody and safekeeping procedures. Bearer
instruments shall be held only through third-party institutions. The Executive Director
and other employees of the Commission who are authorized to invest Commission
funds shall be bonded in an amount as necessary to cover any possible loss of the
investment. Collateralized securities such as repurchase agreements shall be
purchased using the delivery versus payment procedure.

Money market mutual funds used for investments must provide for independent
custodians of their portfolios and delivery verses payment on their portfolio
securities. The safekeeping procedures utilized in the Authority’s investments
program shall be reviewed annually by the independent auditor.

9.0 Collateralization
Collateralization is required for all Commission investments. The collateral may be
Federal Government insured or other acceptable government backed investments.

10.0 Diversification
The Commission shall diversify investments such that no one investment contains
more than a majority of the total Commission funds. There is an exception for
investments that are fully collateralized by Federal Government insurance.

11.0 Maturities
To the extent possible, the Housing Commission will attempt to match its long-term
investments with anticipated cash flow requirements.

12.0 Internal Control
The Executive Director or his/her designee shall establish an annual review of all
Commission investment transactions. The review will provide internal control by
assuring compliance with this policy and investment procedures.

13.0 Performance Standards and Reporting
The Executive Director or his/her designee shall provide an annual report to the
Commissioners on the investment status of all Housing Commission funds. The
report shall list the financial institution, broker/dealer, investment amount, maturity
date, stated interest rate, yield and market value and comments regarding the
years’ transactions and any planned changes in investments for the coming year.

14.0 Investment Policy Adoption
The Commission’s investment policy shall be adopted by Resolution of the Board of
Commissioners. The policy shall be reviewed on a continual basis and will be
revised by the Executive Director as necessary. If any changes in federal or State of
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Michigan laws affect this policy, the new law or change will automatically become
effective.

15.0 Exemption
Any investment currently held that does not meet the guidelines of this policy shall

be exempted from the requirements herein, except for the reporting requirement. At
maturity or liquidation, such funds shall be reinvested only as provided for in this

policy.
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October 26, 2016

Lansing Housing Commission
419 Cherry St.
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval of LHC’s Accounts Payable Internal Control Policy - Resolution No.

1255

RECOMMENDATION:

Staff recommends adoption of Resolution No. 1255, which authorizes Patricia Baines-
Lake, acting in her capacity as Executive Director, to implement this updated Accounts
Payable Internal Control Policy Capitalization.

CONTACT PERSON:
Patricia Baines-Lake
Executive Director
(617) 372.7996

SUMMARY:
Approval of this resolution provides an updated Accounts Payable Internal Control Policy

for the Lansing Housing Commission (“LHC”).

BACKGROUND:

LHC staff worked with Dickey May, (Fee Accountant) to update the Accounts Payable
Internal Control Policy to ensure compliance with HUD requirements and best practices.
The policy now reflects LHC'’s current process and control environment.

FINANCIAL CONSIDERATION:
There are no immediate financial considerations.

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"|(5"
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POLICY CONSIDERATIONS:
One of the major governance responsibilities of the Board is to set policy for LHC.

Approval of this policy is consistent with the Board’s responsibility to exercise that
governance responsibility.

Respectfully Submitted, ]
Patricia-Baines-Lake, Secretary to the Board
Lansing Housing Commission

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"|(5'_‘
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RESOLUTION NO. 1255
ADOPTED BY THE LANSING HOUSING COMMISSION

October 26, 2016

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

The attached updated Accounts Payable Internal Accounting Control Policy, dated
October 26, 2016, is adopted by the Lansing Housing Commission and effective
immediately. Patricia Baines Lake, in her capacity as the Executive Director, or her
designee, is authorized to issue and administer this Accounts Payable Internal
Accounting Control Policy.

ATTEST:

SECRETARY:
Yeas
Nays

Abstentions

FOR CLERK USE ONLY
RESOLUTION NO: 1255

DATE ADOPTED: October 26, 2016
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ASSETS
1010-0000-111101
1010-0000-111102
1010-0000-111111
1010-0000-112200
1010-0000-112201
1010-0000-112500
1010-0000-112954
1010-0000-114500
1010-5005-115700
1010-0000-116201
1010-0000-121100
1010-0000-140000
1010-3000-144000
1010-0000-146000
1010-1010-146000
1010-0000-146500
1010-1010-146500
1010-3000-146500
1010-0000-148100
1010-1010-148100
1010-1010-148300
1010-0000-150300

TOTAL ASSETS

LIABILITIES
1010-0000-200000
1010-0000-200300
1010-0000-211100
1010-0000-211400
1010-0000-211415
1010-0000-211999
1010-0000-212000
1010-0000-213500
1010-0000-213700
1010-0000-214000
1010-0000-220000
1010-0000-260600
1010-0000-260601

TOTAL LIABILITIES

EQUITY
1010-0000-280100
1010-0000-280500
1010-0000-282000
1010-0003-282000
1010-1010-282000
1010-1010-282000
1010-3000-282000

TOTAL EQUITY

Lansing Housing Commission

1010 Mt. Vernon Park

Balance Sheet for September 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Receivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Accounts Receivables-Misc
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPEB Liability

Pension Liability
Accounts Payable
Tenant Security Deposits

Tenant Security Deposit - Scattered Site

Tenant Refunds

Accrued Payroll

Accrued Comp Absences - Curr
Payment in Lieu of Taxes

Accrued Comp Absences - non curr

Accrued Defd Interest MSHDA
Note Payable Non Curr - PNC
Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

359,658.80
2,087.94

6,358.41

(386,743.64)

46,035.28

15,826.00
1,468,611.80
12,504.40
(632.60)

6,358.41
374.08
(761,049.56)
127,313.50
46,036.08
245,012.00
912,553.82
10,175,717.75
501,502.00
309,731.70
27,589.00
8,823.96
(8,651,128.48)
(59,076.00)
(3,250.00)
111,543.00

27,396.79

4,584,359.86

2,240.99
(427.00)

(541.00)

(2,361.05)

277,912.00
442,922.00
2,840.99
28,060.00

5,902.98
(651.70)
2,609.52
19,906.62
14,787.31
9,193.67
465,842.61
28,660.14

(1,088.06)

1,297,986.14

28,484.85

2,433,904.00
443,085.50
(1,036,790.10)
(77.99)
(320.14)
(19,356.80)
1,465,929.25

28,484 85

3,286,373.72

27,396.79

4,584,359.86




ASSETS

1020-0000-111101
1020-0000-111102
1020-0000-111111
1020-0000-112200
1020-0000-112201
1020-0000-112500
1020-0000-114500
1020-5005-115700
1020-0000-116201
1020-0000-121100
1020-0000-140000
1020-3000-144000
1020-0000-146000
1020-1020-146000
1020-0000-146500
1020-1020-146500
1020-0000-148100
1020-1020-148100
1020-1020-148300
1020-0000-150300

TOTAL ASSETS

LIABILITIES

1020-0000-200000
1020-0000-200300
1020-0000-211100
1020-0000-211400
1020-0000-211999
1020-0000-212000
1020-0000-213400
1020-0000-213500
1020-0000-213700
1020-0000-214000
1020-0000-260600
1020-0000-260601

TOTAL LIABILITIES

EQUITY

1020-0000-280100
1020-0000-280500
1020-0000-282000
1020-1020-282000
1020-3000-282000

TOTAL EQUITY

Lansing Housing Commission

1020 Hildebrandt Park

Balance Sheet for September 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Receivable

Aliowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Buiid
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPERB Liability

Pension Liability

Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr
Payment in Lieu of Taxes
Accrued Comp Absences - non curr
Note Payable Non Curr - PNC
Note Payable - Curr - PNC

invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(37,651.41)
(1,432.86)
(40.00)

10,056.93

40,386.13

1,217.16

(193.20)
23,624.00
148,150.48
13,217.81
(210.00)
374.08
174,676.22
127,313.50
40,386.09
389,091.00
951,296.46
13,258,687.96
640,279.00
106,438.65
242,488.00
(10,849,545.45)
(75,427.00)
(28,567.00)
93,411.00

12,635.95

6,265,491.60

(265.00)
(6.00)
(14.00)

(3,935.08)

145,475.00
370,918.00
(180.00)
30,653.19
6,969.37
(444.92)
0.01
653.80
22,489.76
3,704.88
770,341.90
47,399.47

(4,220.08)

1,397,980.46

16,766.03

3,764,889.00
(84,554.50)
(713,654.47)
(45,146.00)

935,977.11

16,756.03

3,867,511.14

12,535.95

5,255,491.60




ASSETS
1080-0000-111101
1080-0000-111102
1080-0000-111111
1080-0000-112200
1080-0000-112201
1080-0000-112500
1080-0000-114500
1080-5005-115700
1080-0000-116201
1080-0000-121100
1080-0000-140000
1080-3000-144000
1080-0000-146000
1080-1080-146000
1080-0000-146500
1080-0000-148100
1080-1080-148100
1080-0000-150300

TOTAL ASSETS

LIABILITIES
1080-0000-200000
1080-0000-200300
1080-0000-211100
1080-0000-211400
1080-0000-211999
1080-0000-212000
1080-0000-213400
1080-0000-213500
1080-0000-213700
1080-0000-214000
1080-0000-260600
1080-0000-260601

TOTAL LIABILITIES

EQUITY
1080-0000-280100
1080-0000-280500
1080-0000-282000
1080-1080-282000
1080-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1080 LaRoy Froh Townhomes
Balance Sheet for September 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Receivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
Intercompany

Investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outflow - MERS

OPERB Liability

Pension Liability

Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Payroll

Utility Accrual

Accrued Comp Absences - Curr
Payment in Lieu of Taxes
Accrued Comp Absences - non curr
Note Payable Non Curr - PNC
Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(233,214.13)
(2,410.85)
(553.02)

208,119.83

55,361.79

129,736.80

28,261.00
783,579.93
9,552.71

(508.69)

374.08
372,710.49
127,313.50

55,361.45
499,084.00
596,453.76

12,266,051.84
520,795.00
98,932.65
(9,656,100.52)
(61,351.00)
120,772.00

167,040.42

5,761,282.20

210.25
(295.00)
(195.00)

(2,324.44)

234,250.00
479,564.00
683.29
35,437.00
2,613.22

(581.19)
0.01
1,287.49
20,737.66
7,295.79
447,764.41
27,557.83

(2,604.19)

1,256,609.51

1569,644.61

4,031,104.00
447,889.50
(578,196.26)
(26,635.00)
630,510.45

159,644.61

4,504,672.69

157,040.42

5,761,282.20




ASSETS

1090-0000-111101
1090-0000-111102
1090-0000-111111
1090-0000-112200
1090-0000-112201
1090-0000-112500
1090-0000-114500
1090-5005-115700
1090-0000-116201
1090-0000-121100
1090-0000-140000
1090-3000-144000
1090-0000-146000
1090-1090-146000
1090-0000-146500
1090-0000-148100
1090-1090-148100
1080-0000-150300

TOTAL ASSETS

LIABILITIES

1090-0000-200000
1090-0000-200300
1090-0000-211100
1090-0000-211400
1090-0000-211999
1090-0000-212000
1090-0000-213500
1090-0000-213700
1090-0000-214000
1090-0000-260600
1090-0000-260601

TOTAL LIABILITIES

EQUITY

1090-0000-280100
1090-0000-280500
1090-0000-282000
1090-1090-282000
1090-3000-282000

TOTAL EQUITY

Lansing Housing Commission
1090 South Washington Park
Balance Sheet for September 2016

General Fund Checking
Cash-Security Deposits

Chase Checking

Accounts Receivable
Allowance for Doubtful Accounts
Accounts Receivable HUD
Accrued Interest Receivable
intercompany

investments Savings

Prepaid Insurance

Land

Construction in Progress
Dwelling Structures

Dwelling Structures

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outflow - MERS

OPERB Liability

Pension Liability

Accounts Payable

Tenant Security Deposits
Tenant Refunds

Accrued Payroll

Accrued Comp Absences - Curr
Payment in Lieu of Taxes
Accrued Comp Absences - non curr
Note Payable Non Curr - PNC
Note Payable - Curr - PNC

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(114,896.41)
(13,626.13)
(664.87)

63,064.09

31,056.23

19,406.08
743,752.95
(25.09)
(753.48)
374.08
64,300.35
127,313.51
31,056.43
231,584.00
17,730.43
10,541,044,56
118,722.00
241,669.71
(8,238,999.65)
(13,992.00)
111,315.00

(35,067.09)

3,994,507.88

(630.78)

144,718.00
442,016.00
1,182.50
24,041.00
7,451.30

(501.05)
1,536.79
15,323.47
8,708.50
107,544.01
6,613.88

(214.78)

758,634.40

(34,852.31)

3,083,846.00
117,903.50
(302,153.44)
(6,072.00)
342,349.42

(34,852.31)

3,235,873.48

(35,067.09)

3,994,507.88




ASSETS
50056-0000-111105
5005-0000-111111
5005-0000-112500
5005-0000-112954
5005-0000-115700
5005-1010-115700
5005-1020-1156700
5005-1030-115700
5005-1060-115700
5005-1080-115700
5005-1090-115700
5006-4001-115700
5005-8001-115700
5005-8002-115700
5005-8004-115700
5005-8005-115700
5005-8010-115700
5005-8020-115700
5005-8021-115700
5005-9101-115700
5005-0000-121100
5005-0000-140000
5005-0000-146000
5005-0000-146500
5005-0000-148100
5005-0000-150102
5005-0000-150300

TOTAL ASSETS

LIABILITIES
5005-0000-200000
5005-0000-200300
5005-0000-211100
5005-0000-211704
5005-0000-212000
5005-0000-213500
5005-0000-214000
5005-0000-260700
5005-0000-260701

TOTAL LIABILITIES

EQUITY
5005-0000-280100
5005-0000-280500
5005-0000-282000
5005-3000-282000

TOTAL EQUITY

Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for September 2016

LHC-Payroll Account
Chase Checking

Accounts Receivable HUD
Accounts Receivables-Misc
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany
Intercompany

Prepaid Insurance

Land

Dwelling Structures
Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Investment in OG

Deferred Outflow - MERS

OPEB Liability

Pension Liability

Accounts Payable

Health Insurance W/H

Accrued Payroll

Accrued Comp Absences - Curr
Accrued Comp Absences - hon curr
Note Payable Non Curr - Davenport
Note Payable - Curr - Davenport

Invest C

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount

Balance

(61,154.73)
(81,144.25)

386,743.64
(10,056.93)

(208,119.83)
(63,064.09)
154,126.88

(149,045.58)

2,491.08
31,986.12

1,622.71

1,812.00

32,880.68
468,229.82
3,226.36
51,000.00

761,049.56
(174,676.22)
(552.00)
(103.62)
(372,710.49)
(64,300.35)
879,491.00
213,536.10
(391,321.24)
293,299.67
(79,895.49)
67,593.73
2,604.20
20,660.01
48,775.87
19,265.64
180,000.00
720,763.72
388,030.26
(773,927.83)
205,507.00
78,095.00

6,097.02

2,586,512.38

(3,970.07)

137,130.00
310,102.00
747.77
(817.85)
5,198.82
29,459.97
463,992.72
47,000.00

(3,509.33)

992,813.43

9,606.35

262,161.00
322,679.00
1,242,765.66
(233,906.71)

9,606.35

1,593,698.95

6,097.02

2,566,512.38




ASSETS

8001-0000-111111
8002-0000-111111
8004-0000-111111
8002-0000-112954
8001-5005-115700
8002-5005-115700
8004-5005-115700
8001-0000-121100
8001-0000-146500
8001-0000-148100
8002-0000-148100
8001-0000-150300

TOTAL ASSETS

LIABILITIES

8001-0000-200000
8001-0000-200300
8001-0000-211100
8002-0000-211100
8002-8002-211100
8001-0000-212000
8001-0000-213500
8001-0000-214000

TOTAL LIABILITIES

EQUITY

8001-0000-280500
8001-0000-282000
8001-0003-282000
8001-3000-282000
8002-0000-280100
8002-0000-280400
8002-0000-280500
8002-0000-282000
8002-8002-282000
8004-8004-282000

TOTAL EQUITY

Lansing Housing Commission
Housing Choice Voucher
Balance Sheet for September 2016

Chase Checking

Chase Checking

Chase Checking

Accounts Receivables-Misc
Intercompany

Intercompany

Intercompany

Prepaid insurance

Dwelling Equipment - Ranges &
Accumulated Depreciation-Build
Accumulated Depreciation-Build
Deferred Outflow - MERS

OPEB Liability

Pension Liability

Accounts Payable

Accounts Payable

Accounts Payable

Accrued Payroll

Accrued Comp Absences - Curr
Accrued Comp Absences - non curr

Unrestricted Net Assets
Income and Expense Clearing
income and Expense Clearing
Income and Expense Clearing
Invest C

Restricted Net Assets
Unrestricted Net Assets
Income and Expense Clearing
income and Expense Clearing
income and Expense Clearing

TOTAL LIABILITES & EQUITY

Period Amount Balance
74,645.45 448,140.73
42,554.22 1,239,139.23

(154,126.88)
149,045.58
15,106.36

(213,536.10)
391,321.24
(293,299.67)
15,105.26
27,596.00

(26,891.06)

114,985.00

127,224.73

1,702,560.63

392,278.00
456,586.00

125.00
(759.30)

1,590.87

9,014.90

858,835.47

191,474.80

(322,247.00)
(167,894.72)
(1,038.20)
(2,130.72)
3,047.00
152,357.00
453,953.00
26,117,649.00
(25,096,670.53)
(293,299.67)

127,089.73

843,725.16

127,224.73

1,702,560.63
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October 26, 2016
HONORABLE MEMBERS IN SESSION
Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
September 2016 Housing Choice Voucher Monthly Report

CONTACT PERSON:
Kim Shirey
HCV Supervisor

Family Self Sufficiency:

There are 17 participants. Five (5) participants will be signing contracts within the next
two (2) weeks bringing the participant total to 22. Six (6) additional participants will be
meeting with the FSS Coordinator to develop their Individual Training and Service
Plan (ITSP) by mid-November which would build the program to 28 participants.

Additional outreach is continuing by sending documents with all annual re-
certifications, as well as making documents available for walk-in participants. The
FSS Coordinator is currently attending all orientations to explain in detail the benefits
of the FSS program, in hopes to gain more participants. This will continue until we
meet our goal of 38 total participants.

HCV Orientations:
LHC had two (2) orientations during the month of September and issued thirty-six (36)
vouchers.

Waiting List:

Zero (0) applications were pulled from the waiting list for the month of September.
HCYV staff is the final stages of processing the 200 applications which were pulled in
the month of July. There are approximately 80 families out searching for approved
housing, and additional orientations planed for the month of October.

Department Initiatives:

There are 162 active participants in the HUD VASH Program. Sixteen (16) Veterans
are currently searching for housing and 146 Veterans are housed. Sixteen (16)
referrals were received during this reporting period, which required one (1) VASH
orientation for the month of September.

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunily"‘(b"
Lansing Housing Commission Board Meeting October 26, 2016
Housing Choice Voucher Report September 2016
Page 1 of' 6
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Voucher Utilization

August Voucher Program Total Units 1700
August Traditional HCV Utilization 1659
August % Utilized Units 98%
September Voucher Program Total Units 1700
September Traditional HCV Utilization 1661
September % Utilized Units 98%
Voucher Disbursement

HUD August HAP Disbursement $780,860
LHC August HAP/UAP Disbursement $777,601
% Voucher Funding Utilization 99%
HUD September HAP Disbursement $851,660
LHC September HAP/UAP Disbursement $806,950
% Voucher Funding Utilization 95%

Based on HUD'’s standard LHC’s Voucher utilization is Optimized.

SEMAP Indicators

Indicator 1- Selection from the Waiting List

This indicator measures whether LHC has written policies in its administrative plan for
selecting applicants from the waiting list. This indicator is not scored by PIC, but is
based on an internal review. LHC is on track to receive all points for this indicator of a
possible 15 as it does have written policy.

Waiting List
PIC Scoring Internal Scoring
N/A 15

Indicator 2- Rent Reasonableness

LHC has a method for determining the rent (for each unit leased) is reasonable based
on current rents charged for comparable unassisted units. During the month of July, a
quality control was conducted on six (6) units and approved. This indicator is not
scored by PIC, but based on an internal review. LHC is on track to receive all the
points for this indicator which is a possible 20.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” !6‘
Lansing Housing Commission Board Meeting October 26, 2016
Housing Choice Voucher Report September 2016
Page 2 of 6
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Rent Reasonableness

PIC Scoring Internal Scoring

N/A 20

Indicator 3- Determination of Adjusted Income

This indicator measures if, at the time of admission and reexamination, LHC verifies
and correctly determines adjusted annual income for each assisted family, and if LHC
uses the appropriate utility allowance(s). This indicator is not scored in PIC, but is
based on an internal review and scoring. LHC is on track to complete the 26 required
file reviews, per fiscal year, and receive 20 points out of 20 for the fiscal year ending

June 2017.

Adjusted Income

PIC Scoring Internal Scoring

N/A 20

Indicator 4- Utility Allowance

The new Utility Allowances were approved and are effective 1/1/16. This indicator is
not scored through PIC, but is based on an internal review. Based on the internal
review, LHC would receive five (5) of the possible five (5) points for this indicator by
the end of the fiscal year.

Utility Allowance

PIC Scoring Internal Scoring

N/A 5

Indicator 5- HQS Quality Control Inspections

The number of Quality Control Inspections needed for the year is 36. During this
reporting period zero (0) quality control inspections were conducted. A total of zero (0)
conducted so far this fiscal year. This indictor is not scored by PIC, but is based on an
internal review. Based on the internal review LHC is on track to receive five (5) of the
five (5) possible points.

Quality Control Inspections

PIC Scoring Internal Scoring

N/A o)

Indicator 6- HQS Enforcement

Following each HQS inspection of a unit under contract where the unit fails to meet
HQS, any cited life threatening HQS deficiencies are corrected within 24 hours and all
other cited HQS deficiencies are corrected within 30 days. [f deficiencies are not
corrected timely LHC stops (abates) HAP payment or terminates the contract. This

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"‘(b‘
Lansing Housing Commission Board Meeting October 26. 2016
Housing Choice Voucher Report September 2016
Page 3 of 6
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indicator is not scored by PIC, but is determined from an internal review. LHC's
review indicates there were (35) 24-hour deficiencies and (36) 30 day deficiencies. All

corrected, abated, or terminated as necessary.

HQS Enforcement

PIC Scoring Internal Scoring

N/A 10

Indicator 7- Expanding Housing Opportunities

LHC adopted and implemented a written policy to encourage participation by owners
of units located outside areas of poverty and minority concentration. This indicator is
not scored in PIC, but is based on an internal review. As of this reporting period, LHC
records this indicator as receiving five (5) of a possible five (5)

Housing Opportunities

PIC Scoring Internal Scoring

N/A 5

Indicator 8- Payment Standards

This indicator shows whether LHC has adopted a current payment standards schedule
for the voucher program by unit size. During this reporting period, the HCV Payment
Standards were increased to 110%. The current payment standards have received
Board approval. This indicator is not scored by PIC, but is based on an internal
review. As of this reporting period, LHC records indicate a five (5) out of a possible
five (5) points will be received.

2016 FMR’s were approved by the Board to take effect 10/01/2016.

Payment Standards

PIC Scoring Internal Scoring

N/A 5

Indicator 9- Annual Reexamination

This indicator is used to determine if LHC has completed a reexamination for each
participating family at least every 12 months. As of September, the reporting rate is
96%. Based on PIC, LHC records this indicator as 10 of a possible 10 points.

Annual Reexaminations

PIC Scoring Internal Scoring

10 10

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” [(5"
Lansing Housing Commission Board Meeting October 26, 2016
Housing Choice Voucher Report September 2016
Page 4 of 6




NG Hog /‘961,
W

COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Indicator 10- Correct Tenant Rent Calculation

This indicator shows if LHC correctly calculates tenants’ rent and the family share of
the rent to the owner in the voucher program. As of this reporting period, PIC records
indicate LHC will receive 100%. According to PIC records there are no tenant rent
calculation discrepancies to report. Based on PIC, LHC records this indicator as
receiving five (5) of a possible five (5) points.

Correct Tenant Rent

PIC Scoring Internal Scoring

5 5

Indicator 11- Pre-Contract HQS Inspections

This indicator shows if newly leased units pass HQS inspection on or before the
beginning date of the assisted lease and HAP contract. As of this reporting period,
PIC recorded this indicator as receiving 100%. Based on PIC LHC would receive five
(5) of a possible five (5) points.

Pre-Contract HQS

PIC Scoring Internal Scoring

5 5

Indicator 12-Inspections

This indicator shows if LHC has inspected each unit under contract at least bi-
annually. As of this reporting period, PIC recorded this indicator as receiving 100%.
Based on PIC LHC would receive 10 of the possible 10 points.

Inspections

PIC Scoring Internal Scoring

10 10

Indicator 13- Program Utilization

The department utilization rate during this reporting period is 98%. In an effort to
maximize the number of participants that are housed, the program’s utilization rate will
continue to be closely monitored without exceeding funding capacity. SEMAP
certification requires LHC to report the status of efforts in providing Housing Choice
Vouchers and leasing units based on funds awarded by HUD.

Program Ultilization

PIC Scoring Internal Scoring

N/A 20
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Indicator 14-Family Self Sufficiency

As of this reporting period, the Family Self Sufficiency (FSS) Program has 38
mandatory slots, 17 slots/households or (44%) are enrolled. SEMAP certification
requires the LHC to report the status of enrollment for the FSS program.

Enroliment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive eight (8) of 10 points.

FSS Enrollment

PIC Scoring Internal Scoring

N/A 5

Currently 35% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
Eight (8) points.

Participants w/ Escrows

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 9/30/2016
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HONORABLE MEMBERS IN SESSION

Lansing Housing Commission

419 Cherry St.

Lansing Michigan 48933

SUBJECT:
September 2016 Asset Management Monthly Report

CONTACT PERSON:
Patricia Baines-Lake
Executive Director

OVERVIEW:
Lansing Housing Commission ("LHC") communities had an overall occupancy rating of

94% (not including the modernization units) at the end of September. LHC has 96%
occupancy including the units that are in Modernization. LHC Unit Months Leased
("UML") was 795 or 96% occupancy rate. LHC continues to strive to increase and
maintain a 97% occupancy level which exceeds the 96% recovery plan occupancy goal.

Mt. Vernon Park occupancy was 95% at the end of September. Two (2) households
moved in, six, (6) residents moved out and there were on unit transfers this month. Mt.
Vernon received 109 applications and approved 14 of them. Orientation is scheduled for
October 17, 2016. Unit offers being given that same day. The UML was 191. Which equals a

95 %.

Hildebrandt Park occupancy was 98% at the end of September (with units in MOD).
There was one (1) move in, four (4) move outs and one (1) unit transfer this month.
There are 9 kitchens and bath units in MOD status. We had an orientation for 32
applications. Eight (8) offers were made and four (4) security deposits were paid.

Eight (8) unit offers were sent out already and four (4) security deposits have been
received thus far. The UML was 216 which equals 98%.

LaRoy Froh occupancy was 98% at the end of September (with units in MOD). There
were three (3) move ins, two (2) move outs and zero (0) unit transfers. There are six

TODD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” [Sa_ll
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(6) units in MOD status. Applications are being pulled on a bi-weekly basis and
processed daily to speed up move ins. In October, there will be at least three (3)

orientations. The UML was 208 which equals a 98% UML rate.

South Washington Park occupancy was 92% at the end of September. There were
six (6) move ins, 10 residents moved out, and zero (0) unit transfers. There were 80
applications pulled for processing. The UML was 183 giving us a 92% occupancy rate.

OCCUPANCY:
N R RS U ¥ TR e YT S [ s G
b s 5l ) Tot: _ c@upib_d:“-lfs._ﬁ_ - (including | "'N‘Ioifl'e‘: ‘Move |1 s e i Total
S : i ins 1| Outs | uintsl 1l MOP
- Mt \'/ern(-)'r; 6 0- | 0
Hildebrandt 4 1 9
LaRoy Froh 2 0 6
S. Washington 10 0 _ 1
B T e

Rent Collection:

Mt Vernon $ 35,761.00 $ 35,487.37 $ 27363 99%
Hildebrandt $ 34,450.00 $ 35,870.86 $ (1,420.86) 104%
LaRoy Froh $ 34,714.00 $ $ (3,424.12)

8. Washington $ $ (2,707.00)

35) [

1 ofals

WORK ORDER OVERVIEW

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” [@

Lansing Housing Commission Board Meeting October 26, 2016
Monthly Asset Management Report September 2016
Page 2 of 6



31
_t"%“q( KJU@}
W

COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Work orders are being reviewed using a weekly report card meeting with each maintenance
staff one on one. We are still fine tuning the report card however; the huge number of work
outstanding work orders is a continuous conversation with the maintenance staff.

Mt. Vernon Vacant Unit Status:

Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received

3326 Waverly Make Ready 10-7-16 Yes Had a problem securing a
contractor. Now being
rehabbed.
Vacant Date: 8/25

4025 Glenburne Make Ready 10-7-16 Yes Had a problem securing a
contractor. Now being
rehabbed.
Vacant Date:8/29

3818 Wilson Make Ready 10-17-16 No Had a problem securing a
contractor. Now being
rehabbed.
Vacant Date: 9/19

3416 Waverly Lease Ready 10-3-16 COL Vacant Date: 8/28

3306 Waverly Make Ready 10-14-16 No Vacant Date: 9/9

3836 Wilson Lease Ready 10-17-16 No Vacant Date: 9/19

3340 Waverly Make Ready 10-17-16 No Vacant Date: 9/28

3315 Westmont Make Ready 10-27-16 No Vacant Date: 9/30

3848 Wilson Make Ready 10-17-16 No Vacant Date: 9/30

3400 Waverly Make Ready 10-17-16 No Vacant Date: 9/21

4343 Glenburne Make Ready 10-31-16 No Vacant Date: 9/29

TODD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘_(5_‘
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Hildebrandt Park Vacant Unit Status:

Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
3116C Make Ready 10/14/16 Yes Vacant 9/8/2016
2153 Forest Make Ready 10/24/2016 Yes Vacant 10/7/2016
3202-B Turner MOD STATUS | 10/20/2016 No Kitchen and Bath Unit
Vacant 6-7-16
3212-A Turner MOD STATUS | 10/31/2016 Yes Kitchen and Bath Unit
Vacant 6-17-16
3220-A MOD STATUS | 10/24/2016 Yes Kitchen and Bath Unit
Vacant 6-7-16
3128-C MOD STATUS | 10/28/2016 No Kitchen and Bath Unit
Vacant 6-17-16
3216-A MOD STATUS | 10/31/2016 No Kitchen and Bath Unit
Vacant 6-17-16
319 Hylewood MOD STATUS | 11/7/2016 No Kitchen and Bath Unit
Vacant
315 Hylewood MOD STATUS | 11/7/2016 No Kitchen and Bath Unit
Vacant
422 Hylewood MOD STATUS | 11-30-16 No Kitchen and Bath Unit
Vacant 8-29-2016
LaRoy Froh Vacant Unit Status:
Maks Faad Projected or |Security
Unit y actual lease ([deposit |[Comments/reason for length
status Y
up date received
42615 MOLD UNIT |N In MOD status for 5 bedrooms
45022 IMOLD UNIT N In MOD status for 5 bedrooms
45018 MOLD UNIT N In MOD status for 5 bedrooms
56519 FIRE UNIT 10/17/2016 |N In Causality Loss for Fire
72446 K&B unit 10/28/2016 |n In MOD status for K and B
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42600 MOLD UNIT In MOD status for 5 bedrooms
This unit was turned over to JDK
72542 Make Ready  |11/1/16 N 10/13. Vacant 7-12-16
This unit is going to be given to a
56264 Make Ready  |11/1/16 NUT transfer. Vacant 8-24-16
This unit is going to be given to a
72438 Ready 10/19/16 N UT wransfer. Vacant 9-3-16
This unit has a lot of door and wall
holes. The resident was there for
8310 Make Ready  [11-30-16 N some time and recently evicted.
VVacant 10-3-16
113415 Make Ready [11/1/16 N Vacant 10-3-16
155603 IMake Ready Vacant 10-3-16
72516 Make Ready 11/1/16 N Vacant 10-3-16
We are going to try to put this unit in
MOD. The floor throughout the
72362 Make Ready  MOD request in entire unit needs replaced. Vacant
10-9-16
A resident is in the process of
72530 Make ready 11/8/16 n transferring out of this unit so we
haven'’t started working in it.

South Washington Park Vacant Unit Status:

Make Projected or Securit
Unit ready/Lease acttjlal lease depc?sity E’?Ter:g;:sfreason
ready up date received
10521 i i ) MOD demo dispo
request
10104 Make Ready 10-28-16 N Vacant date: 9-28-16
10111 Lease Ready 10-3-16 Y Vacant date: 8-23-16
10132 Lease Ready 10-14-16 Y \Vacant date: 7-21-16
10208 Make Ready 10-28-16 N \Vacant date: 8-31-16
10211 Make Ready 10-28-16 N VVacant Date: 9-12-16
10227 Make Ready 10-28-16 N Vacant Date: 9-27-16
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Had tub problem
10231 Lease Ready | 10-7-16 N Do ] o S
10316 Make Ready 10-28-16 N Vacant Date: 9-28-16
Had bed bug problem
10324 Make Ready | 10-29-16 N et 8
10329 Make Ready 10-28-16 N Vacant Date: 9-28-16
10428 Lease ready 10-28-16 N Vacant Date: 7-6-16
10430 Make Ready 10-28-16 N Vacant Date: 9-28-16
10435 Lease Ready 10-7-16 N Vacant Date: 9-9-16
10440 Make Ready 10-28-16 N \Vacant Date: 8-23-16
10504 Make Ready 10-28-16 N VVacant Date: 9-30-16
10529 Make Ready 10-28-16 N Vacant Date: 9-9-16
2328 Clifton Make Ready 11-1-16 N Vacant Date: 9-28-16
This unit has termite
2609 Dier L 11-2-16 NA UT damage that is going
requested under a 2" treatment

Vacant Date;

6-19-16

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"lé‘_‘J
Lansing Housing Commission Board Meeting October 26, 2016

Monthly Asset Management Report September 2016

Page 6 of 6




9o i efeq

£004d 2 200d

430320 Ul p2eog OHT PUE 0 B 03 pepracid aq [jim wiicy pajep dn sy (z10z/08/9)

"ULIO] 1O}I0M PISRI[RL PUE asy mau ey ajepdn) :Buipuly suc uo papsau s uogoy Buneay pieog ysnbny ayy Buunp ueid a1 pamainal wea} souBUld PUR JOalNQ SARNOSX] et soje| ou uonajdwoy {Aue g) sanssi Jens| juswabeuew pue sBuIpl jo UORDRII0D
pieog aigua ayy Isnbny ui uepd ypom Jipny ayy uo yndu; papiacid pue podas i dn ue p IAS) SORILLIOS 9oUBUlS BY ] U} 024 PUB IPNE [BRUUE JY) MBIASS [[BYS SSRIULIOY SaueUi aY) Ag papinb ‘pieog sy} |
100

PASIOE S1 20D SIY ), “piepuels ARSNpu] oY) SI0LIW YDIYM BJEp 817 8pIAcd Spodal a1 JO 302 By "Siseq
Ajpuow e uo 8oyj0 ploy ANH 8y} 03 papiroad aie spodar asayy spodas soueuy Azuou 8y jo matasa pue Jybisiaac dap ul papircsd:

SBY 891IMIMOD i OHT 8yL (samy Sitf} 0) 434 pig eulodde 1im sieyd preog o) 1640300 Jo Se JaquIsu pieoq e Jebuoj
ou st aysg et i1 1SNQ 43y Sp PUT PUB SPEAI OYM JRUMO SS3UISN( © Joquuai pity 8t sem Kaajay uewleddoy wea} aoueuly puUe JOPSIQ SARNDaXT ‘9102 ‘0¢ udy Bunuswuwioo siseq
BT VD ‘uadNyeq usg pue ygo e 190y ueky jo fo) 3 D @dueUl Oy “suonoe jer 4 S,UOISS) 0 Buisnoy sy} AlLpuow e Uo pieocg a3 Jo aoUEjeq B} O} SSOUBUY 3y} oGe N¥oeqpas; Suipiacid pue spodas
30 346 Jadoid apiaoud o3 Ay pue abpay, i 913 sey paeog oYL "payoseRe st epuaby ay) ‘910z 'Lz Joqualdag uo piay ysem {eroueuy Bugmainal Ut zZifeoads, fiim usxyeg uag Joquisul JSed pue ‘Aantay-uewsiddoy
Bunasw Joquaydag ay| °+ seak jsed sy} Joj A Bospy 8oy 2 9OUBULS PRJONPUOI SBY Wea | S3UBUl PAYSI|UL}Sa PIEog oy, EUWT PUE UOSUIGO) UBAY SIBQUISLU PIEOY JUBLIND JO PISUCLLOD SBRILLICD SUBLY By
e woonl;
WY3L 90UBUL4 PUB JOSBII] SARNDSXT
[POASIOE SEM SAIOSIGO U1 BUIPESP 9102 'L E UGN SU} AQ PSRILIGNS SEM Jpne paylIa) [BNULY 102, UIPER] UNISSILIGNS 9102 “LE UOIBIN 310jaq ¥PRY PaINSD [BNUUY §10Z 84 djaidwop)
roomh

"MaIARL B0 DIG 243 jo sbutpuy Aue ssaippe]

M uoIsSILLIOD B3 “AjfeUoRIPPY ‘PIO SIBaA B10W JO € BJE YIIYM saplod yons Aue Bugepdn £q sanpaooid pue sayod |epueuy pajepdn jdope oy
SNURUOS [IiM PUB SBY PIBOg 8y 1, "PaZIBUCKNIISUS 3.8 SaNHIqISUOAdSa) JpNE Jey} 2INSUS O} S|0NU0D pue sainpacoid ajepdn Jo/pue 1dope i pieog
YL "senss|sens; juswabeuew pue sBuipuy YPNE Jo SUOKSBLIOD PaNINba1 JO SNYEIS BU} ¥OB.} PUE UPNE [BNUUE SU} MBINGI SB0P PIEOG BUL "S0UO)
Piatd yoneq 8y} o} papinosd osie sem podal siyL. “SBUIPUY YPRE $10Z SUL JO SMiels au Bul pdn sengas sany IULIOD SOUBUL HEIS IV - Joang aagnoaxg
Pue pieog 2y, "sBuipuy 4pne fle SSRIPPE O} UEld UOROY UB POAI30aI PIE0g SU} PUB 33JIUILLIOD OUBLI BU] "SUIIPESP 2102 'LE UOIEW a3 40
20ouBAPE Ui [fom d10id! aq jm pue OO SBY ¥PNE SI). "$10Z Ul YHJ BU} JO #PNE [ENUUS SAJOIYS PUE AjSLUR © O} BiqRIIeAR JIB SPIo0as
PUB $%00q 5L ‘Sjuswale]s [eloUeLY §10Z PSEPNE PUE 9102 PaYPNEUN aigeles WS PaRIWGNS SBY YHd 39U} 'SBI09S MOSA PWe HYNIW

“HO W 31} 45e9] 18 ‘Bunsiyoe piemo} ss2150id UISSIWIWOD aU} ¥orH} SSOP PINoYS PJEOT SU 1 *83ep 9nP aU} 1059q ‘9107 ‘9 Isnbny

BPNE LLOZ 1PN 91L0Z - ooyl [esishug aus ssed
O} O J0 10 sjuiod §2Z SABY ISHW YHd JOIEAtpY| JuaweBeuey au; ssed 03 6Z 4o 1no spuiod

Uo pajy sem poday jeroueuy pappneun 910z 841 “LL0T ‘LS YOIEI AQ P3ISIdWco BQ M IIPNE 9107 YL "PAICTS U934 30U SBY IPNY 5107 SYL| S SABY ISNW YHd _JOJBOIpUl S0UBUI4 U} SSBA 0} 62 JO J00 S1ui0d G1 9ABY JSIW YiHd
1004|

“paasiyoe uaaq sey [eob sy}, "asueuly pue uels sousuL 2102 '0€ SUNF-8LOZ YDIBI “JAYSY PUE BUIBISED SB YONS Sanqjus)

Bugunosse vid 3o sinis pue abpapmouy sl Buacadun Ajsagoaye si wy3i soueuy ay) '0qag Aq 1a0sd Susues Jaires ue pap N Aq pasosuods Buguncooy pue sdueul 'Bupabpng Vi o sBuiuiel] apISINo pusye M|
osfe ays P Pt M papuane sey ays Bujuren Bur V pue esueuLl4 puz ayj i siyL ‘sajer v aut) 3 Aq pajanp #EIS VHd pue B3 siy) Ul pajsanbal s} S0UBISISSY GNH (e} 3ausuy apisino) pue Aewy
sem Bununosoy yiHd Jo Sjjog pue g Bujuten ayl 19G0300 ut Busuien asueuy Kep ¢ € papusye yeis aoueul uosLIOW eAuog! Aoxarg woy Butuies) 919031 [im e3s Juewsbeuew [eiousuy pue 10}39)10] SANNDOXT SY) |

id — GU0D

SJUBYNSUCY 90UBLLS - ke ASYI] PUE OQY YiIoq

P3Zpn oS DT 5T §0 IO Sjul0d G| SPOSOXS YIIYM BI0DS SV B 1pUL 8102 0 UOISSIUIGNS PaRPNBUN BYL “OHT R
jo £ do rey: 13 ag Uy 03 sysyjeioads soueuy paylenb Z o saaAIas SeY uoISsH D 8UL "SOINPIYIS HIOM|
pue sbujun i U0 paseq 2\qe: se u00s se Bujuied} JouoisSIUWOD ONHYN Ut sjedionsed jpm 1SS] D 1S9MaL Z 8y ]| .

‘JuewsBeurw siSud pue ‘sanssi eba) 1 1 “sajos ‘suonebyqo ISSIULLOY P Buguren sty "su; ¢ised VHd 3 WHd JoRaiiq aAgnoox3 ‘pieog OH'T
a3 Buunp yavHd Aq papiaoad Surug 1 O BUUQ At P QUIBN S JO INC & "OUHVYN Aq papiacid jeprazew Buiues )
3 peal oAy BULUIRL| JBUOISSIILIO: PIPUBTIE JOU BABY OYM siqual "ONHYN uebiyoiy Aq p ] 1 %o}
1SSIwwog q A D pue BuisnoH oty pue sonpyg ut parediogred ISSILWIG § JO § s1358d

BY) UIYNPM Spuady; \3-u0! 1uueid ibejens ui pajedion q PJEO] § 93 JO N0 ¢ "SagIARoe pue 386png ‘SwAuoY Juswabeueiu fepueuy YHd bue ‘seniqisucdsar

‘sure1Boid Qi JO MBIAIBAD UE ‘OHT In0gE S108) 358y Su q paeoq Buy q JO S38aMm Z upipm Suturen jo sunoy g,

pue sajol pseog ‘Bupiing Ayoedes oy sbutures ut ssiedioned piEog Y} “wHd U1 Jo
ssoueuy ay; Bugasiano Jo Ainp Areionpy s uuopad o} pasedasd aiow S3LL08q preog ay] |
Z009-1009 8AR928lqO)|

35231 3e pey siaquia preog I 102 '9e jsnbny uo Buiures; pieog papiacid (N "BuILL ASpA UL, PEaT S,0NH Pasalduiod sey pieaq sl




940z obeg

2004

*pasenyoe pue 1abie} uo st jeog
Sl 9102 'y Ming 240529 ANH 03 peyILIGNS 8q Sem3aBpng UL 910z 'v1 Sunf Uo JaBpng Bl Jwgns o} UORNIOSA. Ju} paraidde pieog oy |

WV3 1 8oUBUL] PUE J0J0aAQG SARNOSXT

9102

‘Ainp Jeak eosy sy} Jo BuwuiBaq suy o) Joud S0 PiBld GMH 2L O} PAWIANS 3 HEYS
wuo} uoanjosas pieog aagdadsal si pue (Bunasyy preog 910z ‘ABp) Jesk [eosy mau ay)
10 BuuuiBaq ay; o1 Joud [eAcsdde Joj pieog sy} 0} PSILIGNS Bq it 1o6png [enuuy s.0H7

1004}

8102 ‘1€ 13q0J00 240424 O4Q 2Y3 03 panIwgns|

2q jjim spodai saquindag ey, 3o6Ie; uo st 1eob sy 910z ‘0f Jequeideg Aq papinoid sem uodas oueul Joquaidag Syl 'L ‘9102

‘1€ 1snBny Aq anH 0} pepiraid sem podal soueuy Jsnbny ay) "9 ‘9L0Z ‘1€ AN a10joq GNH 01 popinoid a1em spodas soueul AP sYL "9L0Z
‘1€ Anf 81029 GNH 03 papirosd asam spodas sousuY auUNr sy -G 19618} Lo PUE JuALIND stec swiy "yioe sunf 210jeq GNH O papicid alam
syodas soueuly kew syl Y "210Z '0€ Aeyy Aq GNH 01 pajiew-s aq Jm Lodal soueuld judy BYL ¢ "Ylog fudy 10589 ANH
O} PIjiEI-3 sem podas S0UBULY YOIBIN SYL 'Z "Jeo) paquoseld ayj uj gNH O} PAIGNS aiom spodes doueUy ABniqa4 pue AlBnuer ayy ‘L

WY31 3oueuld pue JOag SARNoaXT|

'81502 [Bn}oe 0} $}96png jo uosuedwos
B UIRJUOD [feys spodas AUo iy "SMO 4YSE JO It pue dxa pue
|nusA2; J93Ys S0UR(Rq B1EP 0} J254 SY ‘SIRIqE) PUE Sesse Bumoys Luow Supaasons

343 30 YIBE 31 £g GNH ©3 spodas Bununcooe Ayiuouws apinosd feys UOISSIWOS Y}

100

oM SE SoUBISISSE Paisanbal 30O Pid ANH
"G102 Ul pOJILIANS Sem jsanbas s D41

LBIS souBLld PUE JOBG SAINOSXT

*sainpaooid pue sapijod.
‘Buiures; Sugunoooy pue soueul Joj pajsenbal useqg sey pUe 8Q {lIM 2URJSISSE GNH

“Plo SiBaA 2I0W JO £ SU. YIYM SaioKod Yons|

Aue Sugepdn Aq saunpasoid pue ssiotjod erueuy pajepdn jdope o} SNURUOD fim pUL Sey pieog ay) -paziet 1 318 Salqr ¥pne
18U} INSUS O} SI0U0O puB sanpadoid sjepdn Jofpue 1dope [IM pieoq By, ‘senss Jawe] Juswabeuew pue sBuIpUY JPNE JO SUORSBLD pasnbas
40 SMIEIS SY) ¥ORJ] PUE JIPNE [BNUUR S} MBIAS) S0P PIBOG SUL "90W0 Pidtd HONI9Q 3U) ) papircid osie sem podas siy 1. “sBuipuy ¥pne 510z|

a4} jo smeys ayy BuipseBas sajepdn Jeinfai saaieoal sapwog SoueUl pue pseog au ), ‘sbuipuy ypne [fe ssaIppe o} UE]d UoROY te peARoal
PJEOG DY} PUB S9JIUILIOT S0UBLLS BYL “BUIPESP £LOT ‘LS UOIBY 94} JO SOUBADE U [9M S181dWIoO 3 fM pue SEU YPNE SIIE 9102
U VHd 84} JO JiPne [enuue SAIoeYS pUE Alow] 10} SIGEIIBAR 2J SPI00S! PUE SY00G 8] "SIUBWR)S {eoUBUY G10Z PANPNE PUB §10Z paupneun
3iqeya) AjpLun PARIUANS SBY VHd SYL "S2I09S YIST PWE HYNIN U0 Wl sy; 1se] 18 ‘Suineiyoe piemoy ssaiboid uoissiuwos)|

94} 0B} SI0P piecg UL "PIBPURIS ANSNPU| SY} SIOLIL YSIYM 12D aU} Spiacd spodes au Jo jusiuoo ay 1 "siseq Ajuiuowu e uo sol0 play|

GNH 3W 0} papirasd sse spoda) 3say ] "spOdS SoUBUY ARGUOL BU} JO MBIAS] PUE JYBISIBA0 yydap ut papincid ey SSPILILOY SouBUY D 3y
“(eeniwos sy} 0} Isqus pig  julodde [ JreyD preog ey 43400 JO St Jaquaw preoq e sabuct ou st AanjpH-uruiaddo S “SIUSWIE)S
[EDUBLY SSDUISN] J3Y SPUEISISPUN PUE SPES OUM JUMO SSBLISNG & Jaquiaul pIIY} 8y} Sem AeAipH-uewiaddo)] BLUWE pue Vd?) - uaxyeg

uag ‘YdO-UOSUIGoY LBAY JO SISISUOD SIJUILOT FOUBUL Sy L ‘SUOROE {erueuy suossiuwo Suwsnoy sy Jo Jubisianc Jedoid apinoid oy
Kypedeo pue abpapolny au) sey pieog ay . 1obie; o st feob SIYL ‘910z ‘08 AganHorp sem Jodal ay} pue /z Jaquisides
UO JaL sapiwiio] souBuld BUL '9L0Z 'L€ ISNBNY 2.0/0q NH 0} PIRIIGNS 210M SHOdB) PUE ZZ 1SNBNY LD JOUW SORILLIOD B0UBULY 1SRBNY|

9UL 9102 'L A 9109G (INH 0} papircid asom spodas aoueld BY) pUE YIBZ AINP LO PIBY Sem Buiasiy SaWIL0D aoueuy Anr ay) <y jebiey]
uo st 0B sty). “pasnbas Bupssly SU} O SOUBAPE Ul SB BY} 48)S PUE PIEOG SY} 0} PIPIACIA B10M Sp0dS: BoUBUY 9U| "9L0Z ‘82 SUNf UO PBJINPUOD)
SEM OTLULUOT BOUBUY SUNP BY] g ‘JoB1e} U0 st (206 $1] "SANIULICD SOUBUE U} YIm pamataal Aybnalol pue pessnostp aiom spoday,
OU pue 1304 PJBOE SBUNC Ul PAPNOU] aJe spoday aoueuld ke sy ‘s jexoed Bunsaus pieog Ae a3 ul papnioul sem poday souBUly
ldy sy “yiexoed Bugesiu 910z judy a4} U papnioul st oday souBULS YoIRI BUL ¢ “BUNSaU PiEog 9102 YOIE BU) 1 papinoid sem Jodal
soueuid Alenige sy} 'z uogeulojul lepueuy Alenuer Bugoaiel Sunsay pieog 910z ‘Aleruga auj 1e papiacud sem yodas ouBUY IS| BYL "L

wea | SoUBLLE PUB JOJOAIC] SABNDSXT

vooﬂ

‘Bunsaw 910z lwdy|
3l yum SuuuiBaq Bugesw pieoq yoes o) pasedaid g {im SjuBLIBiEls soueLlg AJYIUORN

payoeny|
Y 1 1351 & papiaold 10308nQg
d pazepdn sat 3dope jim pieog ayy

- Jaquisydag ul saRIUIOY 82UBULY PIEOY AY3 O} SaIo) nSIXa 10§ i ayepdn p
SARNIAXT BYS ‘2NN BUY U POASIYOE SI BIGEIAISP SIU} 2INS YEW O} JOPIO Y “19GOID0 Ul SaE

iopang aagnoaxg

leaosdde so Bugasw pleoq yoes je Ajuow paniwans aq jim seplod Jusnbasqng -Bunsswt

Noomh
210Z 3UNf-gL0Z Yoy "pajeldwion are salod {euoo [BussiUl (e jun

UY2UEN 3U) 1 preog sy} 0} ‘[2Aosdde o) ‘PIRIIANS 3G JIM JOS JO/PUR A0 151 By |

1004}

payoeye st Aidwo? o) pue Aatjod ay; jo Buy 2y jo P joe pue ainpaooid syl uo pauies)
usag sey g Jojluuap ‘yers SU1. "souBLY UM SouBleq PUE 03U B Buiphioul spiooal §S 4 3y Bugepdn 103 (payoepe) ssaooid
Bugesado piepuels e pai2sso sey OHT ‘UCHIPPE U] Hodas S M N O} UOISSILIGNS 10} Buluies; pue Ieujo

ue ubis {im oG souBUL "BWES LR JO JuSwabPaMOWDE UR uBis i saliod MaU U pauel} 912 OyM yers w._nﬂ_aam liv Butuies sAe09: M tm.w

udoidde j dde uodn ) D SoUBULY SU} SE Jjom SE sadxa Jaeul 10algns Aq pamaias useq aAey samod @say] "Bugsaly JeqoRQ)|

31 ie pieog aul Ag panoidde 5 fim Sapiod QdURULIONUCD Rl & “serod Bugsixs Bugepdn pue Buwaina! o} ainp YIS B Paleald SeyY OHT
w—

Jopang angnoaxa|

9031 Joye sAep 5% 10 9102 ‘1€ AInr A9 530
oy} Aq patonpuoo mainas feruruy oy ul PayRuSp] suoepuatltiosa: ajelod oot Yorum
QNH 0} S21npaoosd USHUM PUE S810(0d [epuelY pajepdn opiacid [im Jels UOISSILUIOD

SmEsg




930 ¢ abed

_.oom_._

V3L SOUBLLL PUE I0R34Q SAnoax] 8102/0€/9 'S8V Ut sauoos Had H8d uleisns pue aAalyoe o} uerd
SJQBUOSEa) B YSHAL]S3 1SN pUe 31008 SSV4 PIBPLEIS B SA19081 O} SAS JIBUS YHd S4L

_.oom:

"S1EP PB}S Ipne a0UBLY JSGUISAON aU} 10} Apees ase pue wajshs Aojeudoid s,uslop djueld ojur papeoidn usag asy

HPOY §10Z 343 JO ed BB BY} Jof UOE 0P P B3O fiy JRqUIBNON JO 399M 15| B} LIBAC Jim IPNE By} Jo uogiod SoueUl By
J83w3idag Jo Yaam IS} By} Sainpaooid ypne souendwiod sy} uiBaq fiim URIOW ejueld "Paubis Useq SARY SRS USLIEBEBUT JPNY 9L0Z BUL

WY3L 2oueuld pue OAg fowanq sApNoSxX|
Z10Z L€ UoIe -pUS JEdA [20S)) JSle SLIUOW 6 UIyim PSJINGNS 34 IShul S[EIoUBLl Papny|

1004

“Ridwos o3 1830 ‘sjoRuod Ayenb 'uoneawINoop JuswAed JopusA ui juawaAoIdLl 9pNoU 03 St Sty |

Juswizsibe pue Asijod ay jo Suy 18y abpay {28 03 30 UBIS (M pue 21npasold Siy; UO poutesn Uaaq Sey epawIng Jajiuuar) Wv3L souBuld pUE OQE J0RaN( Ajnosxg] SPMUWWOD S0UBULY PIEOE BY) PUB OO JUBNSLOD S0UBULS 'KeNaig Aq wBisiano ‘Buiers
1eis paubisse sy ‘eoueuy ypm Jeq pue yoayo e Buipniou; SS4 8y} Bugepdn ioy de sey OHT ‘uonippe uj Wauno uanib SqBUOSEd) BB SPPRUOD Y} P UBD 9M) SIGBUIBISNS DI S{ONU0D
“awes ay jo Juswabpajmouyoe ue ubis Jim pausen aie oym e3s jiv ‘Butuien aaeoel jm yegs speudosdde jeacsdde uodn 1 = PIES JEU) pUE 'SI0AUED fRUIBIUL 353U UO (S21nPacoid pue seljod MaU JO JUBIBPIMONOE,
2oueUl] 8y} Se [[am S spadxa JeRew J92(gns Aq pomalaas useq aaey sadod esayy Bunasiy 19G0120 a3 3e preog a3 Aq parcidde Busuien; paubis) pauten usaq aABY Jjeis |Ie AIaA ‘(Kiessaoau SB) PIBMIO} 910 judy
24 [liM Se1osjod aoUBUYIORUOD gk se way) Bugepdn pue satoy nsixa Buimataal 1o ajnpayss e p Sey DHT - AyiuoLL paieaid SB 5,40S) POINIISUI USBG SARY SIOIUIOD [BUISIU JBUY) JUBUINOOP JiBUS OH

013 ‘UOHBJISIUIUPE JOBIUOD

£004|

31910 S PRASILOE SBU DI BUILLSIEP O} PSZINN B4 PINCUS YPME SIL '910Z ‘SL J9qWs08Q AQ SIGBIIBAR 3G M BPNY SL0Z SUL

210T YoIel UBL) J31E| OU ‘YpNE §10Z aU} Buunp pajeIogo.Lon aq (M LoIym
WY1 8oueUlL pue OQg JOKSLG SAINDSXY 9102 Buunp sainpsooid Gugeiado piepuels pue saKod jualus|dwi pue ajeald JIm HHT,

“OHT Y pajeiye sie Jabuo; ou ik oym SICIOENLCD BURUNCOOE U KIS Aq PaUBIUEW
serm yoium Buidassipiooas feroueuy S,0HT UO PESEq SIEPNE PSYRISD [BNUUR 9LOZ/LE/S BYL

oo}

“L1/L€/€ Bpne Juspuadapul jenuue ul PalRI0qoLID)]
S $58004d SjoAU0D [eULBIUI UBILYS spmoid Jey ‘sainpanoid [eruRUY USPUM PUB
‘sawijod ‘suejd urelutew pue 'sindexs ‘s1ealo AlaAnDays jeus uoissiwwoe? Buisnoy ay i

W3 soueuid pue OGg Jowang aanoaxa]

2004

WYZL 9UBUly pue 10103 9ANDIXT 9102/0€/9 "SSV Ul S21008 adURULIOUad JBULIOHIY PIEPURIS UBISNS PUB BA31Y0R O} ued|
Siqeuosea) B Us§ae)sa iSnw pue 31008 SS4 PIEPUB]S € SAIB0aI OF SAUJS [fBYS Yid U]

Poo.m._

"S1ED UE}S UPNE SOUBUY JOGWIAON BU)} Jo} ApEel aie pUe Waisks Aojeudold S,UBIop S1Eld OJul PApEdan Usaq SATY|
¥PRY $10Z 34} Jo Hed [eruBuly 3y} o) wop sy oy - ON JO Y8aM JS|. aY; WBaq M §pNe a1} Jo uoRiod oUBUL BU |

~iaquiaidag 40 %sam ISt SU) sainpaoord ypne soueyduios sl uibaq 1M UBIO Sjueld “paubis usag eaey siepsT wawabebu3 upny 910z o]

WV3L 30uBuL pue 0Qg ‘Jopesq sAnoaxa
£10Z L€ YOIBY -DUS JedA [20S) JBYE SUIUOL § UIyum PILILIGNS 34 JSNLW SIBIDUELY POYpNY]

100d

"1e0B ity paASIIOE OHT '9L0Z°Le 3SNBny 30 21050 elep np o]

W31 SouBlld pue OQg '0RanQ SAIN0aXD
8102 ‘L& 1snBny pus 1eak [eosy

aiojaq sAep xS ‘9102 .mm 3snbny uo sieisuBuYy payipREUR Y] PORNLGNS pue pop: T p 8y} OCS Pue J83s OHT SUCISSIUIOD 34} JSYE SUUOW 2 UBY) 19}B] OU PIRILINS 94 JSNL SRIoUBUY paypneun
1004
- 9102 judy buluuibaq
® i
“PoASIYO® pue IsnBiny 10§ 396273 o 5 1eO6 s1y1 "UOREIETAlY 009N SOUBUL] PIEOS BY) LM UOROUNUOD Ul p : e WY1 Souelti pue 0ag owsu( SMnoaxg Ypow Bupaa0Ns o o Uiz, S AG SUOREINUOSAI YuEq S1RIGIn [EUS VEd AL

2004

79bie) uo pue passiyde s feob swyy -Aewn suswaiels Joueuy;
Jequisydag pue jsnBny ‘Aing ‘sunp pue Aepy ‘udy ot} paAx s, W pue 1 D 2oURUY AU} SJUBWIBE]S jerueuULl, By Saledaid 0ag
i

. 9102 udy "uiuow Buipaasons ayy
WES . BoUBUIS PUE J0309N1Q 2ABN0SXT ‘008 10 fep gt sy ey} Jaje; ou sebeuew gy s pue pieog au) o) ease wWeiboxd pue gy
YOBS 104 JopuaA Aued payy e Aq paredaid oq feys jeays 2oURfEq puR JUSWIIE}S SSUSAXD!

‘anusAa! [enioe o} pateBpng siep-oleak & Buipnioul siuswalels [eloueu Apuow ay ||




940 v abed

“ftam se ays Aq pue ye1aao A +9%,96 olaq o3 1205 S,0H7 "91.0Z 3snBny U1 aseazsu o3 wbaq jjm Lsuednaso!
yoig Aoye ‘910z Jequsides ut dn yog o3 uibaq Asuednooo aas 03 30edxe ep "adueldwod uou ases| pue juas Aed o} ainjie] ‘Auagoe

YHd 2 WHA ‘wetabeuey 1assy 1o Jojang)

Aoye "9107 sequaydag ut dn o1 o} uiBag Aouednooo 99s o3 30adxa apy -soueydios uou osea pue AUAROE JEUILILY O} P3JEal SIN0

RULID 10§ SUOBDY L OH1 H IYSEAL UINOS 38 SUORDIAS PAPaadXa SUI SAOW MaU Ljuow syt Aouednaso ¥,g6 38
Jou aie yoi4 Aoye pue :Sm:_._mm..ﬁn:ow IBA “SME}S uonezy 11 spun Buipnjoul %96 St Anp 204 8388 Aourdnaoo 181840 S,0HT! "9102 ‘0€ Aine %0795 12 AsuednooQ uejuep
“fem
se a)is Aq pue JjesoAo £ +%96 2A31y2E 0} 8q O3 7u0d 1e0b 5,947 9102 IsnBny ut aseasou; o3 uiBaq [m Asuednaso yosy WHd 2 WHd Juswabeuey jessy 10 Jopaig

S3NSS] BUILLLS By} UBNID %96 o Juatudojeasp A1aas jo sies Aouednooo ay) aAoidwl o BUIALYS St OHT %96 S! Siel Aouednooo fouabe
HEISA0 YL "%96 P03 sajes Aouednodo SUOLISA ‘i PUB JPUBIGIPIH %06 MOIaq St {9AS] A0urdnodo suoiBulySEAM 'S pue yoid Aoyey

2A0wW AIBJUN|OA PUB SUCNIIAS JO JNSA) B SE 1O0JBUISEM YINOS I8 S,Uf BAOW Mau pap nong A %96 12 J0U a1e Yoid
Aoye pue :oﬁc_:mmB IpNog 1oq * H _Sm3e3s uor u; spun Buipnjout 4,96 st aunp Joj ajes Aouednooo {22940 S,0HT, ‘9102 ‘0€ BUNr 940796 18 AouednooQ uRuep
‘podail ‘ 5
Ainp 313 A9 %96 UBRE M Yoid AOIET JOASMOH "yolals B S| > %96 Buiuiene Aorand aanebou sy pue IWSBA S UpM p YHd B AHdUsWebeE jassy Jo Joraig

‘910Z ‘L€ ABIN %0796 O} Aouednanp aseasou;

‘podal|

& &

Ainr s Aq %96 UIERE [IW YOI 0187 JBASMOH “Lo1RNS B SI Aourdnooo 996 Buurene Axoland oy} pue M 'S Yim P
SINSS [BUILLD 8U3 UBND '%96 O} Jualudojeaap A1aas jo sjes Aouednaso sy srcidu 0} BUAS ST OHT %96 S! a1es Aouednooo Aousbe
IIBIBAO 38U} 9,96 PB3OXS Saje) AQUednooo SUOWBA ‘YA PUB IPURIGEDIH ‘996 MOjq 1 [9A3} ASuednooo SUCIBUIYSEA 'S PuE Yol Aope]

VHd B WHd Wwalwabeuey jessy o Jowang

‘9LOT ‘LS ke %0'96 O} fouednao( asearoy|

i2d IPURIGSPIH PUE UOWIGA "IN 1B PRABIUOR SeM (20D ST "PIABILOE 54 1M %6 JO 1208 [fesano oy
SMIEIS UOREZIUILPOW Ojut suun sind yosd Aoye usum “Aanoe [E5sjj 0] pajefos SUOKOING PUR ‘'SUORBIOIA 9583 jo BSNEY3q SINC SACW JO JaqUINU|
2 pasuauedxs uoSuiysem Wnog “yoid Aoxe" pue yied uobusem 'S Aq papedus ApAjebau usag sey j2ob siy} aAsIyaE O} Ajllie S,OHT

]

VHd '® WHd ‘tuswabeueyy 19ssy jo Jopaing]

8102 0 judy %0°$6 o} AouednooQ asealouy

%SG 6 SPaadxa ajel Aauednooo s yotep

VYHd % WHd ‘WewsBeueyy jassy o sopaug

‘9102 ‘0F UoIBI %S ¥6 0} Aduednoo) asesiou)

%P6 Spaaaxa Aouednooo s lienigs

VHd ® WHd ‘wawabeuepy 19ssy Jo Jopaing

‘9102 '8Z G2 %¥6 0} fouednoop sseaidu

Smels L

UL spun £ | %96 _sem Aepy 10y 312y Aourdnoog s Aouaby oyt

WY3L soususiuey
'VHd "WHdJoanq Juswebeue 19ssy ‘Jopalig sAINosXS)

piemiod 9107 ABW - %0'96 JO a1es ASUBdnoao UB LRjLIBW JSHt Y|

LOOW

“Kjdwod 03

03 340 uBts [iIM pue a1npasoid s UO Pautes Usag SEY BRALING JapuUaY
yeys pauBisse sy -adueuy M ssueieq puE ¥o3ys € Buj p. $S4 83 Bur loj d e pap SBY DHT ‘uonippe uj
‘awies ay Jo Juawabpapmowyoe ue uBLS M pauten aie oym yEs lIy “Buluren BAI3084 {114 JyeYs jeudosdde jeaosdde uodn sapmuwio)
adueui4 ey se jlam se shiadxs Japew 30afgns Ag pamaians usaq saey saidlod asay ) “Bunesyy 18q03oQ a3 Je preog aip Ag parcsdde
ag JjtM S31o10d 8ouBHYFOSUOI § 1§ A Se waig Sugepdn pue d Bur. B 10} e sey DH1.

3uawaaibe pue Aojjod ay jo But 3y

V3L 9oUBULS puB OB O8I aAINDRXT

030 ‘UCTBAISIUIUPE PBIUCY

J3y10 'sjoxu0o Ayienb ‘UoneIUSWNIOP JaWARY JOPUBA U} jusLuBACIW] 3PN O} St Sty |
"SBRIUWOY 39Ul pIEOg U} PUB O JUBNNSUOD 30uBuld ‘Ao Aq ybisiano ‘Buyers|
UBLND UDAID B|qeUCSER] BIe SI0IU0O U} JBASUOWSD UBD SM) SIGRUIRISNS BJE SIORUOD
Pi2s j2U} pue 'S|oUOD [BUISIU; 9SO} UO (SaINPad0Id pue seplod Mali jo Juswabpamousoe
Buiures; paubis) paulen usaq aney yels e Kypan '(lessaoau se) premio; 910z |udy]

- Aguowy pajesio se 5.JOS) PaImpsUl ussq SABY SIOAUOD [BUIRIUL BY} JUSWINIOP [BYS ]

£00:4

SA192100 SIU} POASIYOE SBY DH SULWIBISP O} PEZIIRN 5Y DINOYS UPNE SIUL 9102 'S1 JSqia0aQ AQ SIGEIRAE B [ JPY 9LOZ SUL

WYZ1 aoueul4 pue OQE IORBIT SAINISXT

£10Z YoIe UBY) J3Je] OU ‘WPNE 9102 3U1 BuNp pajesogoson aq m youm

9102 Buunp sanpaooid Bugesado | pue sayjod 1 iduwl pue 21310 Jim OHY

“OHT Ui pajeliye sie sabuot ou ase oym sioleueS Bununosoe pue yejs Aq pat

SEM Uoium Buidoapiooal feroueuy 5,011 UC PISE] S} JIPRE PaYRI0 [BNULE 9LOZ/LE/E BUYL
wo—

smels
.




940 g afed

(Uaa7) esI plemp3 'wo ‘Snorey 9102 '9L-pL sunp Bues 5111
910Z 8L-91 A2 Aussoaun Buisnoy aneuusd A1D ueBiyory o} Juem premps pue siebeuepy
(RedoW UBN) BUOIDIA puE BaIPUY 'SU ‘UIAEY ‘SNOJBI ‘WO, 9102 ‘Z2-8L [udy Buuel] WHJ

(anH auy uo) yeis ADH PUB Hal 91-€ 1 Buile!} vonEoya0sY AIZ
:MOIaq paist ase Buuies] aypedsg

g 2 V uondo t3oq Japun sjqeaalyde st HiqeuiIsng ‘asinod sy ensind o} papasu Buuiy ayy snsund o3 pue uogdo pansep
1) 51 g ue|d Jl SUILLIZIBP O} PANNS 353G St JOJTBHT AT 3 MaU 3yl 1 P 8ARY OAL 038 ‘spodas pieoq asedead ‘suonouny
19Bpa; |psauab ‘suonel|1ouodas yueq d 0} LY 3PISINO LB 8Z1j3N 03 Burnur 10 uosiad swm ped 10 |0y [eUORIPpPE BUC
Aq yess et g y-ug auyy Bui 1 yum Buoje JoBeueyy eoueuig yeig asnoy u e Buury pue i Yy Butdaayp Bonpoad| .
4 3933 pue dy uuopuad o3 yeys 1 Busznn 1 g ueld ~s3beuepy aoueuld a3 SE 398 0} AINUa PIjORNLHOY) 428 i J010311g 3AgnoaxaY
Buiuuopad ybiy-payienbd jam e pue ‘58 ssRiAnoe 136pa) je1ouab ‘suonenIduodal Jueq ‘syodas precq a39jdwod ¢} wes; jerouruy]
pajoeuod payyenb prom ‘Buy 1ad yby v 1 j PIO23l pue Uor, d %980 U} paajoAut uosiad awn-ed e pue JIs 5,047
uo uostod adueur4 Jv awn Jjng € JO 9SN ALY SAPNIOUL ¥ UR(d g ueld & pue y ueld € S} 8191, "SUOROUNY BURUNODOY PUE BOUBYIY AR,
ur Apgeuy Ry dde pabuoid om e Burzyn premio; ButoB s1 o1 ejqeuelsns aq 3snw Jeneq 10 jied prep ] q
03 UBYE} SUORJE By} INSUD 0} S BAROBIGO B3 “JOAOMOH "SNJE]S JouLIOpad PIEPUE)S PAASIYOE SBY DH'] 18I 109L2L (1M JIPNE 9L0Z S.OH 918 /102
“S[QEUIEISAS 8 {|IM PIAJIYDE LB aAey JeL) sJuawaaosdul jRIdUBUY A} BInsy; 03 p d pue d azy Is 1 M DK ‘0¢ 3unf ‘9102 ‘0E UNT - SIOIEOIPUI SYHd [fe o J8yBiy Jo Jouuoyad prepusls way-bucy
jBIBUSS)
“JOGUIBAON Ul UIBSY fiiM JEIS JO SUOT oday & H 1990100 B3 M 03 S P3pIACId
osfe s1 3 “Bugeaw 1890390 auf} 38 PIEOE PUE JVNIWIOY SIUBLL BY} 0F PAPIACIH 8q [IIM JBLIO) SIUL "Z}-910Z 4O SUOREN|EAS a2diioo) 155104 plempy
0} PAZUBN 3G [lIM XLeY uonenteal aoueuLouad Meu Y /107 Jeak [eosy Jof jabie] uo ale suogenieas soueuLoyad BRULE Buiob-uQ "z, (Buiob-uQ ' 21-08-0 49 /10T '9102-0£-9 AQ 9L0T JeaA- Arenuuy) “Aorod OHT WiM|
“1eak |BOSY 9102 ay1 Buunp suonen; ped 5 1S JO %001 'L 2ouepIosoe U1 33K01dwa Yoe 10} PAIONPUCO BIE SUCKENIEAS DUBLLIONSd BINSUS HM OH1
Z00W]
“PRASIYOE §1|BOB SIY 1 “SUOr GNH tBim asuep ut Bugesado st o7 P A
pue Bunebpnq paseq 3osfosd nduosap qof teuonez; JuouNT 8y} “Uor Jui 40§ pieog ay) O} pajuasald pue Loz 158404 PIEMPT
‘1€ 4290300 Aq pajeldioo oq fiim uonisod DHT YIES 10} XU 3IUBLLIOKI “MAIARI O} SIGEIIEAR B1E pUR 2iaM suondyosap qof ‘saasmon]| JusLussasse aousulopad payse pafod pue
"Papincid Jou aiem suogdLosap qof fenpiapul Ing Soniqisuodses yels pue Buyiels passnosip sp uswabeuew pue Buunoose ‘Bunebpng paseq awabeue payse 1sfoid ‘Buunoooe paseq waloid ‘Bunebpng paseq 1oafosd ‘Buipuny]
pafosd Buipniou; sunionys jeucreziuebio Sy} pamaias: pieog oy 1abpng ay; Buissnosip usuAn 1e0png £1-9L0Z 343 JO SIdes paAiadal pieog syl paseq ofosd sepnppu jeus ppow 19sS® pasinbal sy} synnsul 1ISNW O
ZO0W}
By A M U Jo uogdasyy “9%96 0} Aouednao|
80UIS PASEAIOUL BARY SBAIRSY "LL0Z Alenuer Jaye urebe wayl 1083U03 [M ot 13 siy paubisse aq M yiom diysaoguasdde Buiseasu) pue ‘(uoup aj8:0U0D puUE Yougd - 9102/0€/9) JOqe] 1560 paonpa: apinosd
asow ou Bugeys ysanbaz SOHT 03 pepuodses uojun siefe youg ayL "NOW Pasodod st SSnasip 03 3SRBNY 1 Wweys 1oRU05 JHT Wv3] soueuls g Jopang sansaxg] o) suresBord Buiures upm BuuNUSA ol ‘sjususeoeidal soeun; pue soueidde '(Buiob-uo
ey} peysanbal uolun Sapen 83a19u00 8y 1 "sIyBIf 337 J0 uor 1 p me ¢ Y dn paung Jamod S1awnsuoy ‘saimeay 91-5102) sbutes AB1eus s awnsuoy (Buiob-uo g3-g| sBuineg ABiau3z b pue Jaiem J0|
Buwes ABioua penessur 3ubr1 g 167EM Jo pieog “swiesBoud Juesb sBuies KBIaus jje sS999 03 JaMod §1BUNSUOD PUB TG YIM) pieog 'a'f) $30in0sal Buipuny ARunuiwos Suzin puE Se0IN0Sal BPISIAG Wi Buvauped Ag
SHOM 03 S3nunuod OH1 'SIbY Q7 EjsUl 0} ssnuguod pue ‘saosuiny dn Buun; s ‘sainjes) Bumes AB1ous pajesu) sey b g SO J0 Emom_ sbuines 1500 Buptess *Ajasolo aiow sainppusdxe Buibeuew £q sanI9saI aSERI0UI fIBYS DHT
S004|
“Hodal J3GORO U3 AQ %96 UBHE [ UOIS KOLE" SOASMOH “UDJBLS & SI
£ouBdnooo %g6 Buiuiene Awygnd aageBau sy pue UCIBUIYSEAR 'S UM DSIBIOOSSE SANSS] [BURLLID SY} USAID) %96 0} Juatudojanap A1aas jo oes VHd B WHd Wuswabeuen jessy Jo Jopang
Aouednoaoo au aaciduwi 03 BUAMGS St OHT "%96 SI 98 ASuBdnooo Aousbe [eisno 3Y "9%96 PaI0XS sajel AouRdnodo S,UCLIBA I PUB JPURIGSPIH %96 12 Aouednoaog Jaquisides urjuepy
“podal 12qo: .
9 A9 %96 UIEYR 1M o1 A0Je] JOAOMOH “UIBRS & St Aouednono %96 Butuiene Auoand aAzeSeu sy} pUE UIBUILSEA 'S Y nem_oommw VHd 3 WHdwawabeuep jessy jo sopaiq
SaNSS! {BUILLLD DU UBAIS) %96 OF ok P A1oAs jo Sje ayy aaosdwi 0) Buias st OHT %96 S 81ed Aouednooo Aouabe
JI239A0 SUL %96 PasoXa saje) Aouednaoo S,UOLISA ‘WA PUE JPUBIGEDIH %96 MOJ8g S} [9A3} Auednooo SuoiBUlISEA S PUB 4ol AoyeT 9,0°96 J2 AouednooQ jsnBny Ul




9Jo g abey

(Aesion UeN) wig pue H[ e 9102 ‘02-81 J8qopQ wawebeuey Aosmedng
(Reylo UBN) 4e1S AOH PUE Hdl I/e 9102 '$2-2Z Joqwaidag BUlliel | SoInag Jolojsng
(Reyiow ven) gEis Hal e 9102 ‘Si-¢l Jequisidag Buiues) wawebeuey soususuen paseg Rafoig

(AepioN UBN) LB ‘Snosel ‘woy ‘ealpuy ‘W 9102 "p-g 1snbny Buiues uonoafos Juey




LHC Policy Update Schedule

Accounts Payable Internal Accounting

Control Policy 8/27/2014 11/15/2016
Admissions and Continued Occupancy

Policy (ACOP)- Public Housing 4/27/2016 4/1/2017
Bed Bug Policy 4/27/2011 4/1/2017
Capitalization Policy September 2014 9/24/2014 12/30/2016
Code of Conduct 6/22/2011 5/31/2017
Computer & Electronic Equipment 11/16/2009 6/30/2017
Conflict of Interest 11/16/2009 3/24/2011 5/1/2017
Credit Card Policy 2/24/2010 4/25/2012 1/1/2017
Customer Service 10/14/2009 Oct-17
Discriminatory Harassment 11/16/2009 11/30/2017
Gifts & Gratuities 10/14/2009 Jul-17
Ethics 10/14/2009 Aug-17
Electronic Communications & Social

Media 3/24/2011 3/24/2012 9/30/2017
Electronic File Storage Policy 8/24/2016 8/31/2019
Family and Medial Leave 1/27/2010 Jun-17
FOIA 7/28/2010 11/30/2016
HCV De-Concentration Policy 8/25/2010 11/30/2016
Investment Policy 12/15/2010 10/31/2016
Lansing Housing Commission By-Laws

Final Revision 2-2015 2/1/2015 2/28/2018
Process Write Offs and Collections 6/22/2011 Oct-16




Political Activity 10/14/2009 Nov-17
Procurement Policy Revision-Sept 17
2014 9/24/2014 9/1/2017
60 Days After
HUD lIssues a
Smoke Free Property Policy 7/28/2010 PIH Notice
60 Days after
. HUD lIssues a
Smoke Free Work Place Policy 10/14/2009 PIH Notice
Social Security Confidentiality 10/14/2009 Nov-16
Substance Abuse and Drug Free Work
Place 10/14/2009 Mar-17
Travel Policy 12/15/2009 12/1/2016
Vehicle Policy 2/24/2010 3/1/2017
Vehicle Standard Operating Procedure 2/24/2016 Feb-19
Workplace Misconduct 10/14/2009 Dec-16




Position Title: Deputy Director

Employee's Name

Department

Review Period

Supervisor Name

Supervisor Title

Date

Employee Evaluation Matrix:
Executive Director
Lansing Housing Commission

1. Works directly with the Executive Director
on related housing projects and advises the
Executive Director on necessary actions
regarding programs, people, and/or
requirements.

2. Represents the Executive Director and/for
the Commission to the public, residents,
other government officials and agencies,
and other external sources.

3. Ensures that the plans integrate with and
support the Executive Director, the Agency
Plan and the agency mission,

4. Develop and execute plans and
strategies, overseeing the activities of
various departments, the communication
activities and receiving and handiing
complaints.

5. Ensure a high level of service and
opportunities to low income and disabled
families in accordance with the mission and
goals of the Commission.

6. Reviews proposed policies, procedures,
and guidelines to ensure compliance with
federal, state, local, HUD rules and
regulations.

7.Review and monitor operational activities
to ensure that budget requirements are met.

8. Oversee contracts and Memorandum of
Understanding to ensure the Commission’s
best interest is served.

9. Review all federal notices and prepare
grant applications for a variety of federal,
state and local funds.

10. Develop Requests for Proposals (RFP)
for program needs, training and technical
assistance, and grant
application/administration services; review
proposals for compliance with the RFP and
oversee various contracts resulting from
these activities.

11. Work collaboratively with internal and
external groups and committees to develop
and implement innovative methods to
improve services for low income and

12. Oversee such matters as personnel,
payroll, contract negotiations, budgeting,
purchasing, accounting, management
information systems, emergency housing,
modernization, etc.

13. Implement policies and procedures
established by the Housing Commission.

14. Analyzes operations to evaluafe staff
performance and meeting objectives to
determine areas of potential cost reduction,

15. Direct, supervise, and delegate
responsibilities to staff.

16. Represent the Housing Commission in
litigation.

17. Maintain good public relations with the
various governmental agencies and other
groups that may be helpful in the
development and operation of low income

18. Regularly deal with sensitive and
confidential matters.

Strengths

Growth/Development Opportunities

Summary comments

'have read this appraisal and it has been
discussed with me. | understand that
signing this appraisal does not necessarily
mean that | agree with all of the information
in it.

Employee Signature:

Date:

Manager Signature:

Date:




Position Title: Director of Asset Management

Employee's Name

Department

Review Period

Supervisor Name

Supervisor Title

Date

Employee Evaluation Matrix:
Deputy Director
{Lansing Housing Commission

1. Ensure a high level of service and
opportunities to low income and disabled
families in accordance with the mission and
goals of the Commission.

2. Provide innovative leadership in
administering the diverse services offered
through the various low income and
disabled assisted housing programs.

3. Supervise and train assigned staff in the
operation of the various programs.

4. Participate in the development of budgets
for operations, development and
improvement grants.

5. Review and monitor operational activities
to ensure that budget requirements are met.

6. Review federal, state, local, and HUD
regulations and make appropriate
operational procedure changes to ensure
compliance.

7. Review all federal notices and prepare
grant applications for a variety of federal,
state and local funds.

8. Assess facility needs, request bids for
needed services, make selection decisions,
and prepare contracts.

9. Work collaboratively with internal and
external groups and committees to develop
and implement innovative methods to
Jimprove services for low income and
disabled families.

10. Work efficiently and effectively with
residents, the public, agencies, and other
entities to resolve complaints and ensure
continued quality improvement of services.

11. Answer inquiries from a variety of
internal and external sources

12. Regularly deal with sensitive and
confidential matters.

Strengths

Growth/Development Opportunities

Summary comments

| have read this appraisal and it has been
discussed with me. | understand that
signing this appraisal does not necessarily
mean that | agree with all of the information
init.

JEmployee Signature:

Date:

Manager Signature:

Date:




Position Title: Asset Manager

Employee's Name

Department

Review Period Supervisor Name

Supervisor Title

Date

Employee Evaluation Matrix:
Director of Asset Management

1. Maintains current knowledge of LHC, Local, State
& HUD regulations

housing codes and REAC standards. inspect
apartments {units), building(s) and grounds, daily
and for move ins/outs, recertifications, facilitate
repairs and pest treatments and respond to
emergencies

3. Tracks operational expenses to ensure site meets
budget requirements

4. Actively coordinate the resident application
process to achieve and maintain the highest
occupancy rate

5. Oversee the certification and recertification
process, review resident eligibility, compute rent,
ensure completion of required documentation
within the program rules and guidelines and perform
in house quality control file audits.

6. Research, compile and analyze information for
budgets, bids, inventory, purchasing, waiting lists,
transfer lists, accounts {resident and site vendor)
payable, verify rent collection, court filings, grants
and etc.

7. Manage and oversee services rendered to
residents and unit repairs

8. Answers inquiries and makes appropriate referrals
internally & externally

9. Supervise and train assignhed staff in the
characteristic duties. Approves time, staff schedules,
leave time, reviews staff performance and assists in
resolving employee relations issues.

10. Comfortably and effectively delegates both
important and routine tasks and decisions

11. Reports for work on time, provides advance
notice of need for absence

12. Respectful of colleagues when working with
others and makes valuable contributions

13. Shows evidence of personal development, seeks
specialized training and identifies ways to improve

Strengths

Growth/Development Opportunities

Summary comments

| have read this appraisal and it has been
discussed with me. | understand that
signing this appraisal does not necessarily
mean that | agree with all of the information
in it.

Employee Signature:

Date

Manager Signature:

Date:




|Position Title: Assistant Asset Management

JEmployee's Name

Department

Review Period

Supervisor Name

Supervisor Title

Date

Employee Evaluation Matrix:
Asset Manager

1. Manage rental and assisted housing programs and
perform related operational activities including
grievance hearings.

2. Ensure a high level of service to residents by
effectively managing the maintenance and operation
of the assigned site and implementing/recommending
program policy and procedure changes

3. Coordinate the resident application process to
achieve and maintain the highest occupancy rate.
Ensure all residents are informed of the rules
required under the lease, LHC procedures and HUD
requirements.

4. Manage and oversee services rendered to
residents, ensuring timely response to routine
resident and facility or building needs and
emergencies,

5. Supervise and train assigned staff in the
characteristic duties. Approve time, staff schedules,
leave time, and assist in resolving employee relations
issues in the manager's absence.

6. Under the manager's supervision, research,
compile and analyze information for budgets, bids,
inventory, purchasing, waiting lists, transfer lists,
accounts (resident and site vendor) payable, court
filings, grants and efc,

7. Maintain current knowledge of federal, state, local,
and HUD regulations; recommend policy and
procedure changes for compliance.

8. Ensure compliance with federal, state, and local
housing codes and REAC standards. As assigned by
the manger inspect apartments (units), building(s)
and grounds, daily, at move ins/outs and
recertification, facilitate repairs and pest treatments
and respond to emergencies.

9. Conduct certification and recertification activities,
review resident eligibility, compute rent, ensure
completion of required documentation within the
program rules and guidelines and perform in house
quality control file audits

10. Assist in or investigate and resolve safety and
security issues, complaints from residents,
community agencies, and the general public.

11. Develop and coordinate the activities and special
programs (learning centers, food distributions, etc.,
and routine functions such as contract or lease
administration.

12. Answer inquiries from a variety of internal and
external sources and explain applicable Commission
rules, policies, practices, procedure, regulations and
compliance requirements to customers of the
Commission.

13. Periodically represent the Commission through
speaking engagements and at conferences,
workshops, and meetings, etc.

Strengths

Growth/Development Opportunities

Summary comments

| have read this appraisal and it has been discussed
with me. | understand that signing this appraisal
does not necessarily mean that | agree with all of the
information in it.

[Employee Signature:

Date:

Manager Signature:

Date:




Position Title: Senior Maintenance Worker

Employee's Name Department

Review Period

Supervisor Name

Supervisor Title

Date

Employee Evaluation Matrix:
Asset Manager

1. Perform plumbing repairs such as
repairing leaks, unplugging lines, changing
traps and valve diaphragms and making
other repairs. Install or replace fixtures in
sinks, tollets, drinking fountains, bathiubs
and showers. Unclog pipes and sewers.

2. Repair or replace ballast, light switches,
and changes receptacles, Diagnose other
electrical problems and makes necessary
repairs or refers work to licensed
electricians as may be required

3. Perform various carpentry tasks
including building kitchen shelves, cabinets,
and cupboards, hanging doors, and
hanging and repairing drywall. Perform
fiooring repair or replacement including
hardwood floors, fioor tites and sub floors if
needed. Repair and replace broken
windows and doors and completes other
miscellaneous carpentry tasks.

4. Repair or replace appliances including
{gas valves and door seals on stoves and
refrigerators, seals and fans on
refrigerators and unclogging and repairing
garbage disposals.

5, Clean, service, and repair furnaces and
water heaters including replacing parts
such as gas valves, pilot burners and
blower motors.

6. Perform general cleaning of units in
preparation for occupancy. Remove items,
ps floors, removes and cleans plugs,
switch covers and light globes. Change
entry locks and ensure housing units are
secure.

7. Perform a variety of other general repairs
to Housing Commission properties and
equipment. Assist other staff and outside
contractors on assigned projects. May
serve as a lead worker to less experienced
staff on an assigned project.

8. Assist in loading and unloading trucks
and delivering supplies to work sites.

9. Maintain & variety of records and reports
including mileage records, work order
records, and inventory control reports.

10. Provide primary and support on-call
services as required to address emergency
situations including gas leaks, no-heat,
snow emergencies and broken windows
and doors.

11. Operate a variety of vehicles and
equipment including vans, pickups, nailers,
skill saws and other power tools. Ensure
the safe operation and storage of
maintenance tools and equipment. Perform
minor servicing on equipment as
necessary.

Strengths

Growth/Development Opportunities

IS

Y

| have read this appraisal and it has been
discussed with me. | understand that
signing this appraisal does not necessarily
mean that | agree with all of the information
in it.

|Employee Signature:

Date:

Manager Signature:

Date:




Position Title: General Maintenance Worker

Employee's Name

Department

Review Period

Supervisor Name

Supervisor Title Date

Employee Evaluation Martix:
Asset Manager

1. Vacuum, dust mop, strip and polish
floors. Operate and maintain machinery
required to clean, protect and maintain a
variely of floor surfaces.

2. Clean and disinfect sinks, stools and
other fixtures. Stock restrooms with towels,
tissue and soap. Empties waste
receptacles.

3. Assist in loading and unloading deliveries
including delivering supplies and materials
to desired locations

4. Pick up and dispose of trash and other
discarded items from housing units. Sweep
parking lots, remove rubbish and ensure
outside areas are well maintained and free
of graffiti. Clean out vacated housing units
by disposing of furniture, garbage and other
items left by residents.

5. Operate and maintain power equipment
used for outside maintenance. Maintain
lawns, trims trees, maintains flowers beds
and bushes, spread muich, edge lawns, pull
and spray weeds, pick up leaves and mow
lawns utilizing power equipment. Clean and
repair gutters and eve troughs as
necessary.

6. Remove snow and ice from steps and
walkways salt and sand during inclement
weather. Operate and maintain snow
removal equipment including, blowers and
tractors, etc

7. Perform regular maintenance on lawn and
snow equipment including doing oit
changes, replacing sparkplugs and filters
and other minor repairs. Maintain work logs,
vehicle logs, equipment logs and related
records

8. Assist the Senior Maintenance Workers
in rehabilitating vacated housing units.
Assist with plumbing, carpentry, electrical,
painting and other skilled trade tasks. Repair|
broken windows, replace lights and perform
other minor and routine repairs.

9. Move furniture for cleaning, or to set-up
rooms for meetings and other purposes

Strengths

Growth/Development Opportunities

Summary comments

1 have read this appraisal and it has been
discussed with me. 1 understand that
signing this appraisal does not necessarily
mean that | agree with all of the information
init.

JEmployee Signature:

Date

Manager Signature:

Date:




Position Title: HCV Supervisor

Employee's Name

Department

Supervisor Name

Supervisor Title

Employee Evaluation Matrix:
Executive Director/Designee

1. Supervises and directs HCV staff, including hiring,
training, assigning work, scheduling and reviewing
completed work. Approves leave time, reviews staff
performance and resolves employee relation’s issues,

2. Resolve internal and external payment questions
and ensure payments are processed correctly

3. Alert Finance Director of problems, answer
questions or assist with accounts payable matters.

4. Reconcile general ledger accounts as requested.

5. Post cash receipts that are deposited by the
Central Office

6. Prepare and send Form 1099s to eligible vendors,
and file with IRS annually, in accordance with
established procedures and federal law,

7. Process travel expense reports in accordance with
established procedures.

8. ldentify opportunities and assist with improvements
in efficiency and effectiveness of the Accounting
processes and related internal control standards

9. Act as liaison with repair technicians for
departmental equipment and machinery when needed

10. Prepare Capital Fund draw requests with proper
support for draws and maintain Capital Funds
summary schedules and support binders.

Strengths

Growth/Development Opportunities

Summary comments

{ have read this appraisal and it has been discussed
with me. | understand that signing this appraisal does
not necessarily mean that | agree with all of the
information in it.

Employee Signature:

Manager Signature:

Date:




Position Title: Housing Choice Voucher (HCV) Coordinator

[Employee'’s Name

Department

Review Period Supervisor Name

Supervisor Title

Date

Employee Evaluation Martix;
Houing Choice Supervisor

1. Supervise and direct suppor staft,
including training, assigning work,
scheduling and reviewing completed work
product. Approve time on a bi-weekly
basis, review staff performance and assist
in resolving employee relation's issues.

2. Process applications to determine
eligibility for admission to HCV related
programs. Verify applicant’s income,
housing needs, and related eligibility

3. Provide orientation for prospective
program participants using HCV Program
regulations and standards, explain federal
regulations, policies and practices, rights
and responsibilities of clients and landlords.

4. Inspect rental units for inttial moves and
annual re-certifications to assure
compliance with established housing quality
standards; and on occasion perform special
inspections in response to voucher holder's

5. Meet with participants to update and
revise household information, adjust rent,
complete required certification and re-
certification paperwork and review required
regulations and family responsibilities.
Ensure that contracts, leases and landlord
information are properly completed.

6. Apply Federal Rules and regulations
when conducting interim and annual re-
certifications to verify continued eligibility or
to compute new rental subsidies as family
circumstances change. Gather required
documentation to support certifications of

7. Review and process requests for
housing unit transfers within LHC's
jurisdiction or requests for portability for
applicants and participants. Manage the

8. Mediate and enforce rules between
landlords and participants related to
Housing Assistance Payments and Housing
Quality Standards. Answer inquiries from
participants, landlords, agencies, and the
general public regarding the HCV Program
and related issues. Investigate complaints
regarding family composition and income.

9. Hear, rule on, conduct or participate in
informal review hearings.

10. Establish and maintain cooperative
working refationships with local health and
human service providers, landiords, police
agencies and other community providers.

11. Extensive written and verbal
communication, interpretation of federal
rules and regulations, research, and
analyzing diverse data and possess. In
addition to collaborative work with peers,
governmental agencies, landiords and

12, Attend committee meetings and
conferences with/or in absence of Executive
Director. Prepare and present Board

13. Maintain knowledge current of federal,
state, local, HUD regulations, pertaining to
the Housing Choice Voucher Program and
Housing Quality Standards.

14. Verify the accuracy of Housing
Assistance Payments and subsidies.
Maintain proper verification for SEMAP

15. Prepare correspondence, reports, and

- |maintain information using computer

software such as word processing,
database and other software.

Strengths

Growth/Development Opportunities

Summary comments

I have read this appraisal and it has been
discussed with me. 1 understand that
signing this appraisal does not necessarily
mean that | agree with all of the information
init.

3

Employee Signature:

Date_

Manager Signature:

Date:




Position Title: HCV Housing Specialist

Employee's Name

Department

Review Period

Supervisor Name

Supervisor Title

Date

Employee Evaluation Matrix:
Housing Cholce Supervisor

1. Provide one stop Housing Choice
Voucher services to a specific caseload,
provide all essential service to this caseload
and maintain required data.

2. Process applications to determine
eligibitity for admission and continued
participation in HCV programs. Verify
applicant’s income, housing needs, and
related eligibility standards

3. Provide orientation for prospective
program participants using HCV Program
regulations and standards, explain federal
regulations, poficies and practices, rights
and responsibilities of clients and landlords.

4. Meet with participants to update and
revise hausehold information, adjust rent,
complete required certification and re-
sertification paperwork and review required
regulations and family responsibilities.
Ensure contracts, leases and landlord
information are properly completed.

5. Apply Federal rules and regulations
when conducting interitn and annual
recertification’s to verify continued eligibility
or to compute new rental subsidies as family
circumstances change. Gather required
documentation to support certifications of
sligibility.

6. Review and process requests for housing
unit transfers within LHC's jurisdiction

7. Mediate and enforce rules between
{andlords and paricipants related to
Housing Assistance Payments and Housing
Quality Standards. Answer inquiries from
participants, landlords, agencies, and the
general public regarding the MCV Program
and related issues. Investigate complaints
regarding family composition and income.

8. Provide written and verbal
communication, interpretation of federal
rules and regulations, research, and analyze
data. In addition collaborate with peers,
governmental agencies, landlords and
tenants.

9. Maintaln current knowledge of federal,
state, local, and HUD regulations, pertaining
to the Housing Choice Voucher Program
and Housing Quality Standards.

10. Prepare correspondence, reports, and
maintain information using computer
software such as word processing,
database and other software

Strengths

Growth/Development Opportunities

Summary comments

| have read this appraisal and it has been
discussed with me. | understand that
signing this appraisal does not necessarily
mean that | agree with all of the information
in it.

Employee Signature:

Date:

Manager Signature:

Date:




Position Title: Accounting Specialist
Employee's Name Department Review Period |Supervisor Supervisor Date
Name Title
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Employee Evaluation Matrix: & @ & \o““ é",&‘ A
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1. Review and process incoming invoices,
and enter data into the system to
generate payments in a timely manner.

2. Resolve internal and external payment
questions and ensure payments are
processed correctly

3. Alert Finance Director of problems,
answer questions or assist with accounts
payable matters.

4. Reconcile general ledger accounts as
requested.

5. Post cash receipts that are deposited
by the Central Office

6. Prepare and send Form 1099s to
eligible vendors, and file with IRS
annually, in accordance with established
procedures and federal law.

7. Process travel expense reports in
accordance with established procedures.

8. Identify opportunities and assist with
improvements in efficiency and
effectiveness of the Accounting processes
and related internal control standards

9. Act as liaison with repair technicians for
departmental equipment and machinery
when needed

10. Prepare Capital Fund draw requests
with proper support for draws and
maintain Capital Funds summary
schedules and support binders.

Strengths

Growth/Development Opportunities

Summary comments

| have read this appraisal and it has been
discussed with me. | understand that
signing this appraisal does not necessarily
mean that | agree with all of the
information in it.

Employee Signature: Date: Manager Signature: Date:
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