COMMISSION 419 Cherry St., Lansing, M| 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
September 27, 2017
Call to Order
1. Roll Call.

2. Approval of Minutes of August 23, 2017
Action ltems;
Resolution 1278 - Approval of Ethics Policy
Resolution 1279 - Approval Procurement Policy (tabled)
Resolution 1280 - Approval Computer & Electronic Equipment Policy
Resolution 1281 — Approval of Annual HCV Payment Standards

Informational Iltems.
a. Finance Report August 2017 Dickey May
b. Housing Choice Voucher Report August 2017

c. Asset Management Report August 2017
e Mt Vernon & Scattered Sites AMP 102

¢ Hildebrandt, Forrest, Hoyt AMP 103 & Scattered Sites
¢ LaRoy Froh & Scattered Sites AMP 111
e South Washington & Scattered Sites AMP 112

d. Sustainability Agreement Update Martell Armstrong

3. Executive Director's Comments
4. President’'s Comments.
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4. President's Comments.
5. Public Comment — limit 3 minutes per person.
6. Other Business.

7. Adjournment.
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COMMISSION 419 Cherry St,, Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Minutes of the August 23, 2017

Commissioner Baltimore called the meeting to order promptly at 5:34 p.m. Mr.
Armstrong, called the roll.

PRESENT AT ROLL CALL: Commissioners Baltimore, Joyce, Deschaine, and
Robinson were present at roll call. Commissioner Pena joined while the meeting was in
progress.

STAFF:

Kim Shirey Edward Forrest
Andrea Bailey Marcus Hardy
Victoria LaDuke Sonya Morrison
Marshall Brice Marvin Ellis
Guests:

Daniel Black

Dickey May, Financial Consultant via telephone

Commissioner Joyce moved and Commissioner Robinson 27 a motion to approve the
minutes of the July 26, 2017 commission meeting. The Motion was approved by all
members present.

Commissioner Robinson moved and Commissioner Deschaine 2" a motion to approve
Resolution 1276- Approval of the Annual SEMAP Certification. The Motion was
approved by all members present.

Written Informational Reports were provided as follows:

A. Finance Report Dicky May, Mr. May provided a brief overview of the finance
reports for July 2017.

B. Housing Choice Voucher Report— The HCV waiting list is opening on August 24-
August 31. All applications will be electronic and randomly sorted to place 650
applicants on the actual waiting list. There are still 150 people on the current
waiting list which opened in February of this year. Those applications will be
pulled and processed sometime next month. The HCV Department participated
in the annual Connect 4 Kids with the City of Lansing. The turnout exceeded the
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cities expectations. Staff passed out crayons and coloring books purchased by
LIPH along with pencils purchased by the HCV department. Staff was also able
to pass along information regarding our waiting list opening to a lot of individuals
that might not otherwise known.

C. Asset Management Report—Edward Forrest announced the LIPH has an overall

occupancy of 96%.

Sustainability Agreement Update: Mr. Armstrong reported that the commission
continues to abide by the monthly, quarterly, and biannual provisions
enumerated in the sustainability agreement. Commissioner Robinson requested
that all Mr. Armstrong’s updates to the board on the total progress include
previously closed out items in future meetings.

Executive Director's Comments: Mr. Armstrong announced the following:

The Executive Director continues to maintain frequent contract with the Detroit
Field Office regarding closure of the remaining DEC audit findings. The matter is
still under review with the DFO.

The Executive Director has met with Justine Weiber of MSHDA to better
understand the loan structure, financial resources, and LHC’s options for Oliver
Garden once the tax credit period is over.

The Executive Director, the Deputy Director, and the LHC Financial Consultant
met with a representative from MERS to discuss the various retirement
classifications and the various funding options in each classification respectively.

The Executive Director met with the Greater Lansing Homeless Resolution
Network to discuss drafting a coordinated point of entry policy and to also advise
the group on LHC'S homelessness local preference.

The Executive Director, along with the Deputy Director, met with members of
MSU'’s School of Planning, Design and Construction to discuss possible future
collaborations.
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e LHC has receive a bid for the South Washington Park Stair replacement/repair
project. Board approval will be needed prior to work beginning.

e The Executive Director has entered all work information into HUD's EPIC system,
as required for capital fund drawdown eligibility.

e LHA hosted a Commissioner's training that was facilitated by the Michigan
National Association of Housing and Real Estate Officials. One commissioner
and the Executive Director participated in the training and received certification in
this area.

e The SEMAP report will be submitted by the Executive Director once it if approved
and voted on by the Board of Commissioners.

e LHC's REAC inspection will occur on September 13-15. The physical inspection
(REAC) accounts for 40 of the possible 100 points for PHAS.

e LIPH has on boarded two new temporary workers in the maintenance
department.

e The HCV waitlist will be open from August 24 to August 31, 2017 for the first
randomly selected 650 participants.

President's Comments: Chairman Baltimore announced the cancellation of the planned
board retreat and strategic planning session. Future changes and streamlining will be
implemented in agendas and meetings. LHC will gain a new commissioner and Dr.
Pena will leave the LHC Board of Commissioners.

Public Comment — No Public Comments were submitted.
Other Business - There was on other business

Adjournment: The meeting was adjourned at 6:22 p.m.
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September 27, 2017

Lansing Housing Commission
Lansing, Michigan

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval of Policy No. 2009-01 Related to Ethics — Resolution No. 1278

RECOMMENDATION:
Staff recommends adoption of Resolution No. 1278, which adopts Policy No. 2009-01
as the Lansing Housing Commission’s (“LHC") Ethics Policy.

CONTACT PERSON
Martell Armstrong
Executive Director
(517) 487-6550 X 111

SUMMARY:

Staff recommends adoption of Resolution 1278 which seeks to clarify LHC's Ethics policy
as it relates to certain conduct by LHC Commissioners, officers and employees during
their tenure and for one (1) year after cessation of employment with LHC related to LHC
projects and activities which involve the expenditure of LHC funds.

BACKGROUND:

LHC’s Annual Contributions Contract (“ACC") with HUD prohibits the conduct addressed
in the policy. HUD regulations also expressly prohibit such conduct with respect to the
activities of current employees and former employees for a period of one (1) year after
cessation of employment with LHC. The policy permits the Board to proscribe and,
hopefully prevent, conduct which presents even the appearance of impropriety without
requiring definitive proof thereof.

The proposed policy is intended to provide clear guidance to LHC Commissioners,
officers and employees regarding prohibited conduct. It will also strengthen LHC's ability
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to identify, sidestep, avoid or promptly terminate situations and arrangements, whether
contractual or otherwise, which present the appearance of impropriety without requiring
formal proof of the existence of an actual conflict of interest.

FINANCIAL CONSIDERATION:

There are no financial considerations.

POLICY CONSIDERATIONS;

The Board is charged with the responsibility of approving Policies for the LHC.
Establishment of an Ethics Policy sets the governing tone of the Commission. It is the
Boards fiduciary responsibility to establish policies which represent good governance
practices. There are no substantive changes of this policy it is in order for your
consideration.

Respectfully Submitted, % ﬂmfj—'/w

Martell Armstrong, Secretary to the Board
Lansing Housing Commission

Lansing Housing Commission Board Meeting September 27, 2017
Transmittal Approving Revision Ethics Policy
Resolution No, 1278
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Resolution No. 1278

Approval of Policy 2009-01, Ethics Policy

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:
Policy No. 2009-01, Ethics Policy as attached to this resolution is adopted as the policy

of the Lansing Housing Commission effective September 27, 2017. Martell V.
Armstrong in his capacity as Executive Director, or his designee is authorized to issue

and administer the policy.
\jfn’\ %ff{{?ﬂc_ﬂ

air
Abstentions__ 2

Attest 7‘.{
Secretary: t

For Clerk Use Only

Resolution No.: 1278
Date Adopted: _ 9-27-17
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Lansing Housing Commission
Policy No. 2009-01
Ethics Policy

Purpose

This Policy is designed to provide all Lansing Housing Commission ("LHC™) employees
and members of LHC’s Board of Commissioners (“Board”) with a clear understanding of
the behavior expected of them to prevent improper conduct which may adversely affect
customer relationships and public trust or confidence. All LHC employees and Board
members are expected to maintain the highest possible ethical and moral standards
and to perform within state and federal laws and other rules and regulations set forth by
LHC.

Each employee and Board member must serve LHC residents and the public with
respect, dignity, honesty and integrity. In addition, each employee and Board member
is obligated to maintain confidential information and to treat internal and externai
customers fairly. The LHC shall provide ethics training at least annually for employees
and Board members to insure this policy is thoroughly understood.

Employee & Board Member Actions
Employees & Board members shall not;

e Use personnel, resources, property or funds under his/her control outside of the
proscribed regulatory procedures.

« Use personnel, resources, property or funds for personal gain or benefit.

o Grant or make available consideration, treatment, advantage or favor beyond that
which it is the general practice to grant or make available to all members of the
public.

o Pemit the use of publicly owned or publicly supplied property, material, labor or
services for the private advantage of any other person or themselves.

+ Use or disclose confidential or proprietary information concerning the property or
affairs of LHC without proper legal authorization and the prior approval of the
Executive Director.

» Use internal proprietary or confidential LHC records, information or knowledge to
their advantage.

o Engage in criminal conduct or advocate criminal behavior whether on their own
time or in connection with their official duties and responsibilities.

Lansing Housing Commission Page 1 of 2
Ethics Policy-Appendix A

Policy No. 2009-01 Resolution No. 1076

Effective Date: October 14, 2009

Revision: September 27, 2017 Resolution No. 1278
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Lansing Housing Commission
Policy No. 2009-01
Ethics Policy

Employee & Board Member Customer Relationships
Employees & Board members shall not:

Direct or encourage clients to use personnel, resources, property or funds under
his/her control outside of the proscribed regulatory procedures.

Accept or solicit loans, gifts, resources, property, service or funds for personal gain
or benefit from customers or their relatives.

Accept consideration, treatment, advantage or favor beyond that which it is the
general practice to grant or make available to all members of the public from
customers or their relatives.

Accept the use of customer or customer relative owned or supplied property,
material, labor or services for the private advantage of themselves or any other
person.

Represent his or her opinion as that of LHC.

Permit the use of publicly owned or publicly supplied property, material, labor or
services for the private advantage of any other person.

Provide internal proprietary or confidential LHC records, information or knowledge
to customers or their relatives.

Accept employment from customers or their relatives while employed with the LHC
or serving on the Board.

Review, approve, participate or authorize an award to vendors, residents, or
Assisted Housing participants without disclosing any personal, contractual,
financial, business or employment interest he or she may have.

Each employee and Board member has the obligation to insure he or she adheres to this
Ethics Policy. However, the Executive Director will provide general oversight for this policy
and shall serve as the LHC Ethics Officer. Therefore, if an employee suspects a violation
of this Ethics Policy has occurred, s/he should immediately report the violation to the
Executive Director or designee. Employees found in violation of this Ethics Policy may
be subject to discipline up to and including Termination of employment. LHC Board
members may be subject to removal from the Board.

Lansing Housing Commission Page 2 of 2
Ethics Policy-Appendix A

Policy No. 2009-01 Resolution No. 1076

Effective Date: October 14, 2009

Revision: September 27, 2017 Resolution No., 1278
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September 27, 2017
Lansing Housing Commission
419 Cherry St.
Lansing, Michigan 48933
HONORABLE MEMBERS IN SESSION:
SUBJECT:
Approval of Policy No. 2009-11 Computer and Electronic Equipment Policy
Resolution No. 1280

RECOMMENDATION:

Staff recommends adoption of Resolution No. 1280, which adopts Policy No. 2009-11
as the Lansing Housing Commission’s (“LHC") Computer and Electronic Equipment
Policy.

CONTACT PERSON:
Martell V. Armstrong
Executive Director
(517) 372.7996

SUMMARY:
This Resolution provides guidance to LHC employees regarding acceptable use of
LHC’s Computers, Electronic Equipment, Computer Hardware, and Software.

BACKGROUND

LHC is obligated to maintain the integrity of its internal computer systems and other
electronic equipment, in order to not compromise confidential employee and client
information. Guidelines contained within this policy identify ways to insure staff maintains
this integrity and it defines acceptable and unacceptable use. In addition, the policy

clarifies ownership of the equipment and material stored on the equipment as LHC's.

FINANCIAL CONSIDERATION
There are no financial considerations.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"” _(‘-)'_
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POLICY CONSIDERATIONS:

The Board is charged with the responsibility of approving Policies for the LHC.
Establishment of this policy provides the guidance needed for staff to abide by the
Computer and Electronic Equipment Policy of the Lansing Housing Commission. The
proposed policy is in order for your consideration.

Respectfully Submitted, 7‘4 /Qv Mxhﬂ

Martell V. Armstrong, Setretary to the Board
Lansing Housing Commission
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Resolution No. 1280
Adopted By the Lansing Housing Commission

September 27, 2017

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Martell V. Armstrong, acting in the capacity of Executive Director, is authorized to
immediately administer Lansing Housing Commission’s updated Computer and

Electronic Equipment Palicy. 9
air

Yeas 4
Nays ,@/
Abstentions ,@(

Attest: /1/( | %m

Secretary /

For Clerk Use Only

Resolution No. 1280
Date Adopted: 9/27/2017
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Lansing Housing Commission
Policy No. 2009-11
Computer and Electronic Equipment

Introduction

The purpose of this IT Security Policy and Security Procedure manual is to establish a
comprehensive program to protect the security of sensitive information collected, stored,
received, or transmitted by LHC. LHC has an obligation to protect its confidential and
proprietary data; protect its clients’ interests; and comply with various federal, state, and
industry regulations.

The policies and procedures included in this manual apply to all members of LHC's
workforce —including both employees and independent contractors who perform work
under the supervision of LHC.

Access Authorization

Staff members receive authorization to access proprietary data and to use LHC's
network, devices, and cloud services, to conduct transactions, and to run software
applications based on their job responsibilities and qualifications. Authorization enables
staff members to use the information resources of the company. Staff members should
not access information for other staff members who lack appropriate authorization, or
for anyone outside the company, unless expressly authorized by company
management. Only authorized staff members are allowed to use workstations
(computer terminals, personal computers, and other devices) that can access company
data. A unique user ID and password are required to use LHC's information systems.

Assigned Security Responsibility
LHC will appoint a security official who is responsible for:
» Establishing LHC's security program and overseeing its implementation
» Ensuring compliance with federal, state and industry security regulations and
standards
» Reviewing all purchases or acquisitions of information technology for consistency
with LHC's security policies and standards
> Investigating security incidents (i.e., known or suspected violations of security
policies and procedures, breaches in security measures and the security of
LHC's protected health information)
Reviewing information system activity to ensure compliance with LHC's security
policies and procedures
» Developing and implementing security training and awareness program for LHC's
employees and staff

v

Lansing Housing Commission Page 1 of 17
Policy No. 2009-11 Resolution 1089

Effective Date: December 1, 2009
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5“.1( i HO Us

COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Lansing Housing Commission
Policy No. 2009-11
Computer and Electronic Equipment

» Reviewing and approving the security provisions of contracts with business
partners

» Reviewing annually compliance with security requirements, policies, and
standards

» Complying with the HIPAA requirements for an assigned HIPAA Security Officer

Authorization/Supervision
All employees and other members of LHC's workforce must be specifically authorized to
use the information resources or to access company data.

Automatic Locking for Windows and Mac OS computers

All workstations are configured to lock the user's screen after 15 minutes of inactivity.
After being automatically locked, a user must re-enter his or her user name and
password to resume the interrupted activity. Users may not disable this automatic
screen locking feature.

Automatic Locking for iPhone, iPad, and Android mobile devices

All mobile devices are configured to lock the user’s screen after two (2) minutes of
inactivity. After being automatically locked, a user must re-enter his or her screen unlock
code to resume the interrupted activity. Users may not disable this automatic screen
locking feature.

Business Continuity Plan

LHC will develop a comprehensive written plan to continue business during, or resume
business immediately after a disruption or disaster. This plan must go beyond the tasks
required to recover LHC’s IT infrastructure, and include a:

» Risk Analysis identifying potential risks and mitigation strategies

» Business Impact Analysis to identify LHC's functions and the effect of critical
functions

» Communications Plan to contact employees, customers, and vendors

» Alternate site plan if the company facilities are not available

> Ability to redirect incoming phone calls; e-mail; access to company on-line
resources

> Ability to continue critical services to customers

» Ability to continue critical technology functions

» Recovery strategies based on the Risk Assessment and Business Continuity
Plan

Lansing Housing Commission Page 2 of 17
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Lansing Housing Commission
Policy No. 2009-11
Computer and Electronic Equipment

The plan must be tested with a simulated disaster at least once per year. Testing may
be as little as proving that critical IT infrastructure can be recovered to a full-scale drill
where employees work from an alternate site.

Client Security

Only employees authorized by LHC management may access client systems, and only
for authorized purposes. LHC employees are required to maintain confidentiality of
client information as if it were LHC information.

LHC users of information systems must never require the provision of private
Customer information, which is unnecessary for the completion of a transaction or for
the provision of services. No service provided by LHC may be denied to any Customer
if they refuse to provide unnecessary private information. The LHC Executive Director
will resolve all disputes about necessary private information.

Any client information protected by federal, state, or industry regulations must be
managed in accordance with those regulations. Specifically,

» No protected information may be removed from client site by physical or
electronic means without specific authorization by LHC management.

> All protected information must be protected with the encryption standards set
forth in the applicable regulation(s).

» No information overheard or seen at customer sites may be shared for purposes
other than those authorized by LHC

» Employees will be trained on all regulations appropriate to their work with clients

» Employees will be subject to all civil and criminal penalties for non-compliance
with regulations required of clients

Data Classification
The security official must develop a process to classify and secure company data.
Classifications must include:

> Criticality for prioritized recovery after a disruption or disaster

» Sensitivity of company data that is proprietary, including customer lists, designs
and plans, employee records, pricing, etc.

» Protected information including Social Security numbers, health information,
financial information; credit card information, and all other information protected
by state, federal, or industry compliance regulations

Lansing Housing Commission Page 3 of 17
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Lansing Housing Commission
Policy No. 2009-11
Computer and Electronic Equipment

Access to data must be controlled so that it may be accessed only by those with an
approved need. Data must be stored in secure location on the network or in structured
software environments. Data may not be removed from LHC's local network without
specific authorization and may only be stored on secured devices.

Data may only be accessed for authorized purposes. Snooping into company or
employee data or communications is expressly prohibited.

Disposal

Before sale or disposal, all computer hardware is examined and certified as containing
no company data or information enabling security features of LHC's information system,
including information that would enable a user to access the company’s information
system.

All storage devices and media are to be given to the security official for disposal.
Storage devices and media may be disposed of only by an authorized staff member.
Prior to disposal, the storage media is sanitized either by means of degaussing, triple
overwriting, or physically dismantling and destroying the storage media.

All software and data are removed from all computer equipment prior to sale or
disposal of the equipment. Disk drives are sanitized by degaussing or triple overwriting.
Logs are maintained of all computer equipment and storage media that have been
disposed of. These logs include the date on which storage media were sanitized and a
description of the sanitizing method used.

E-Mail
The LHC e-mail system is for authorized business purposes only.

» No personal messages; harassing messages, sexually explicit material; or jokes
may be sent through the company system.

» No sending of unsolicited email messages, including the sending of "junk mail" or

other advertising material to individuals who did not specifically request such

material (email spam).

No form of harassment via email, telephone or paging, whether through

language, frequency, or size of messages.

No unauthorized use, or forging, of email header information.

» No solicitation of email for any other email address, other than that of the poster's
account, with the intent to harass or to collect replies.

\%

A 74
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Lansing Housing Commission
Policy No. 2009-11
Computer and Electronic Equipment

» No creating or forwarding "chain letters”, "Ponzi” or other "pyramid” schemes of

any type.

> No company information may be sent to/ffrom employee personal accounts
without specific management authorization.

» No company information may be sent to anyone outside of the company unless
for authorized business purposes

» Only administrators authorized by LHC may manage the e-mail system and have
access to others’ messages. Snooping into others' e-mail is expressly forbidden
and grounds for immediate dismissal.
Unified communications systems convert phone messages into e-mail making
them subject to all e-mail controls and regulations.

Encryption and Decryption

The security official identifies any circumstances under which information transmitted by
the company must be encrypted to prevent its use by unauthorized recipients.

The security official ensures that staff members responsible for transmitting information
are familiar with encryption requirements and the use of encryption software.

Staff responsible for transmitting information must encrypt it when directed to do so by
the security official.

When determined necessary by the security official, information transmitted outside the
company is encrypted to prevent use by unauthorized individuals.

Data should be encrypted when it is transmitted over a network that might be accessible
by unauthorized individuals. Information that can be used to alter or defeat LHC’s
security measures also should be encrypted.

The technical methods used to implement encryption and decryption are determined by
the security official.

Facility Access Controls

The security official develops and implements policies and procedures that allow only
authorized staff members and contractors to physically access LHC's electronic
information systems. The areas of the company's facilities in which components of its
information systems are housed are physically secure and deny access to all but
properly authorized staff members.

Facility Security Plan
All computer equipment and devices that are used to access, transmit, or store
company data are protected from unauthorized physical access, tampering, and theft.

Lansing Housing Commission Page 5of 17
Palicy No. 2008-11 Resolution 1089
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Lansing Housing Commission
Policy No. 2009-11
Computer and Electronic Equipment

Network servers and storage devices must be housed in a secure location that cannot
be accessed by visitors to the company. The equipment closet, office, or room in which
such equipment is located must be locked at all times.

Back-up copies of company data are stored in a secure location. Back-up media stored
on-site are kept in locked cabinets. Back-up media stored off-site are stored in a
manner that prevents physical access by anyone lacking proper authorization.

Information Access Management

The security official is responsible for developing and implementing procedures to
authorize staff members’ use of LHC's information resources. This includes establishing
access to company data, based on the staff member's job responsibilities and
qualifications.

Authorization is limited to the information the individual needs to fulfill his or her job
responsibilities.

Information System Activity Review

The security official periodically reviews records of information system activity, such as
audit logs, access reports, and security incident tracking reports.

The security official must review all security incident reports and ensures that any
breaches in security have been corrected.

The security official must regularly review records of system activity to identify any
patterns of activity that suggest LHC's security policies and procedures have been
breached, either by members of its workforce or by outside individuals or organizations.
The security official determines whether security has been violated and takes
appropriate corrective action, including changes in security policies and procedures.
The security official maintains records of all reviews of security incidents and system
activity, and reports any findings to other members of LHC’s management.

Log-in Monitoring

Log-in procedures limit the number of unsuccessful log-in attempts to five (5), after
which a user must contact the information system administrator to have his or her
password reset.

The security official must review log-in monitoring records and investigate patterns that
suggest the possibility of security breaches or attempted penetration of security

measures by unauthorized users

Lansing Housing Commission Page 8 of 17
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Lansing Housing Commission
Policy No. 2009-11
Computer and Electronic Equipment

Operating systems must be configured to monitor log-in attempts. The security official
maintains a record of any investigations of suspected efforts to penetrate security
measures by unauthorized users.

Media Re-use
All storage media, including removable disks, rewritable CD-ROMSs, and back-up tapes,
must be “sanitized” before re-use.

Mobile Device Encryption Policy

This policy applies to any mobile device issued by LHC or used for LHC business which
contains stored data owned by LHC.

All mobile devices containing stored data owned by LHC must use an approved method
of encryption to protect data at rest. Mobile devices are defined to include laptops,
tablets, phablets, and mobile phones.

Users are expressly forbidden from storing LHC data on devices that are not authorized
by LHC, such as storing LHC email on a personal cell phone or PDA.Owners of any
personal device that contains LHC data shall give LHC explicit authorization to utilize
remote wipe technology to remotely disable and delete any data stored on a cell phone
or other portable device which is reported lost or stolen.

The loss or theft of any mobile device containing LHC data must be reported
immediately.

Any employee found to have violated this policy may be subject to disciplinary action,
up to and including termination of employment.

It is the policy of LHC that mobile computing and storage devices containing or
accessing the information resources at LHC must be approved prior to connecting to
their information systems, this pertains to all devices connecting to the LHC network,
regardless of ownership.

Monitoring
LHC reserves the right to monitor all computer use. There should be no expectation
of privacy when using a company-owned device. Users may be subject to
electronic monitoring (i.e. closed-circuit TV, other camera systems, Intercoms,
etc.) of their activities while on LHC premises.

Lansing Housing Commission Page 7 of 17
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This monitoring may be used to measure a user's performance as well as to protect
user private property, user safety, and LHC property. In areas where there is a
reasonable expectation of privacy, such as bathrooms no electronic monitoring will
be performed.

Password Management

This section applies to all personnel who have or are responsible for an LHC network
account, email account, cloud-based service account, or has been granted any form of
access that supports or requires a password. This policy applies to any system or cloud
service that resides at any LHC facility, has access to the LHC network, or stores any
nonpublic information.

Policy

1.

Users must create “complex” passwords that are a minimum of 10 characters in
length, if the system they are logging into will allow it. Complex passwords
include both upper and lower-case letters, and one or more numbers and/or
special characters.

Where possible, users must use a unigue password for all account logins held by
that user, including any website passwords.

Users are prohibited from using LHC account passwords for any non- LHC
accounts, such as personal email, banking, Facebook, Twitter, etc.

Passwords must never be reused. When passwords are changed, a unique
(new) password should be selected and used rather than recycling a previously
used password, or incrementing a number in the password.

Users are required to use the LHC administered global password management
database, LastPass, to record all production passwords.

Users are prohibited from sharing passwords with anyone, even co-workers. All
passwords are sensitive, confidential LHC information.

Users are prohibited from inserting passwords intc email messages or other
forms of electronic communication, unless the message or communication is
encrypted.

Users must change all user-level passwords (Office 365, Windows
Network/Computer Legin, Box) at least every 120 days.

System Administrators are required to change all system-level passwords (e.g.,
administrator, admin, application administration accounts, etc.} at least every 120
days.

Lansing Housing Commission Page 8 of 17
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10.If a user suspects an account or password has been compromised, they must
report the incident to the designated Cybersecurity Officer and change the
password in question as soon as possible.

11. The Security official or their delegate may perform password cracking or
guessing on a periodic or random basis. If a password is guessed or cracked
during one of these scans, the user will be required to change it immediately.

All user-level and system-level passwords must conform to the Strong Password
sub-section under the General Password Construction Guidelines shown below.

General Password Construction Guidelines

LHC uses passwords for various purposes. Some of the more common uses include:
user-level accounts, Web accounts, email accounts, screen saver protection, voicemail
passwords, and network device logins.

Strong passwords have the following characteristics:

. Contain both upper and lower-case characters (e.g., a-z, A-Z).

2. Include digits and punctuation characters as well as letters, e.g., 0-9,
I@#S%& () +H~-=\"{}]:"\'<>? /).

3. Are at least ten alphanumeric characters long.

4. Are not a word in any language, slang, dialect, jargon, etc.

5. Are not based on personal information, names of family, etc.

6. Are never written down or stored on-line unless within an encrypted password
storage system, such as with LastPass.

—

Poor, weak passwords have the following characteristics and should be avoided:
» They contain less than ten characters.
» They are a word found in a dictionary (English or foreign).
» Names of family, pets, friends, co-workers, fantasy characters, etc.
» Computer terms, names, commands, sites, companies, hardware and software.
» The words “LHC,” and geographical indicators such as “San Jose,” “San Fran” or
any derivation.

Y

Birthdays and other personal information such as addresses and phone
numbers.
» Word or number patterns such as aaabbb, qwerty, zyxwvuts, 123321, etc.
» Any of the above spelled backwards.
» Any of the above preceded or followed by a digit (e.g., secret1, 1secret).
» The use of the word ‘Password’ in any variation with numbers.
Lansing Housing Commission Page 9 of 17
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Password Protection Standards - List of Don’ts

Don't reveal a password to anyone over the phone.

Don't reveal a password in an email message.

Don't reveal a password to your supervisor.

Don’t talk about a password in front of others.

Don't hint at the format of a password (e.g., “my family name”).

Don't reveal a password on questionnaires or security forms,

Don't share a password with family members.

Don’t reveal a password to a co-worker when you go on vacation.

Don’t write down a password and store it anywhere in your office.

Don't store passwords in a file on any computer, including a handheld computer,
phone, or tablet without encryption.

Don't use the "Remember Password” feature of any website or browser.
if someone demands a password, DO NOT give it to them.

crIoMmMOoOWy

S

The security official or their delegate must review password policies with a user when
he or she first receives his or her user ID.

The security official must monitor password usage and identify any patterns that
suggest password policies and guidelines are not being followed.

The security official must require staff members who frequentiy lose or forget their
passwords to complete retraining on the correct use of passwords.

Person or Entity Authentication

All users must use their passwords when logging on to LHC's information system.
Passwords should not be written down or disclosed to other members of the staff,
friends, family, or anyone else.

A staff member may not use another staff member’s user name and password to
access LHC's information system.

Staff members may not give their passwords to other staff members.

Users must change their passwords once they become known to others.

Users should change their passwords at least once every six menths, but not so
frequently that they are likely to be forgotten.

Client Access Passwords
LHC employees who access client networks must use a unique identifier for logging
purposes. This may be either a unique logon and password or a shared logon and

Lansing Housing Commission Page 10 of 17
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password plus a second method of authentication that can be tracked back to a specific
user. Sharing network account passwords or allowing others to gain access to your network
account is a violation of this policy. Both the user who owns the account, as well as the user
not officially authorized to use the account, have violated this policy.

Protection from Malicious Software

Anti-malware software must be installed on all endpoint devices and servers to protect
LHC and its information from attack by malicious software such as computer viruses,
worms, and Trojan horses. This software must be maintained with current subscriptions
and regularly updated; must be turned on; and must be installed to prevent users from
disabling or removing the software.

Staff members must not disable anti-virus software and must immediately take action to
report virus infections and remove viruses from affected machines when the anti-virus
software identifies an infection.

The security official must maintain a log of virus infections and detections that includes
a record of successful eradication of viruses and cleaning of affected files and computer
applications. Staff members are responsible for reporting all viruses detected by anti-
virus software. The security official must confirm that the viruses have been successfully
removed from the affected machines.

Social Media

Staff members with access to the Internet should not open e-mail messages and e-mail
attachments from unknown senders, or any message with links to banks, the IRS, credit
card companies, etc.

Risk Analysis

The security official must conduct an accurate and thorough assessment of the potential
risks and vulnerabilities to the confidentiality, integrity, and availability of company data.
A comprehensive analysis of security threats must be conducted at least every three
years. It must be reviewed annually and updated as needed.

The risk analysis must comprehensively describe LHC's information system, including
the following components:
» The computer hardware and software that make up LHC's information systems
» The categories and qualifications of staff members who use the systems
» The functions and activities that are supported by the information systems

Lansing Housing Commission Page 11 of 17
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v

The data and information that are collected, processed, and stored by the
information systems

The physical environment that houses information system components
On-site and off-site storage of information

The organizations to which information is transmitted

The data and information that are transmitted to other organizations

The internal and external connections between LHC's information systems and
the information systems of other organizations

YVYVvVYvY

The rigsk analysis must identify threats to the security of LHC's company data, including
natural, human, and environmental threats. The risk analysis must identify the nature of
each threat or vulnerability and how each may damage information security.

The risk analysis must indicate the preventive measures that LHC has implemented (or

is planning to implement) to limit the damage that might be caused by each threat or
vulnerability.

The risk analysis must evaluate the likelihood that each security threat or vuinerability
might occur.

The risk analysis must describe the nature and extent of the damage each threat might
cause to the integrity, availability, and confidentiality of LHC's information resources.

The risk analysis must identify high-priority threats that are the focus of risk-
management efforts.

The risk analysis must recommend controls or actions to lessen the risk associated with
high-priority threats.

The risk analysis must be reviewed and approved by the security official. The resulis of
the risk analysis must be shared with other members of LHC management team.

Risk Management
The security official must implement a comprehensive risk-management program based
on the results of the risk analysis.

The risk-management program must include the security measures identified by the risk
analysis at least every three years. The purpose of these security measures is to reduce
risks and vulnerabilities fo a reasonable and appropriate level.

Lansing Housing Commission Page 12 of 17
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The risk-management plan must identify the specific actions that will be taken to
implement the security measures identified in the risk analysis, including a timetable for
implementation of each measure.

The risk-management plan clearly must describe the magnitude of the risks that will be
accepted if the plan is adopted.

The plan must include documentation that the accepted risks are reasonable. Risks are
considered reasonable if they cannot be reduced, can only be reduced by adopting
measures that would severely impair the ability of the information system to perform its
intended functions, or can be reduced only by implementing measures whose cost
substantially exceeds the anticipated costs of any security failures that would be
prevented.

The risk-management plan must be reviewed with and approved by the governing body
of LHC annually.

Sanction Policy

Employees and other members of LHC's workforce are subject to sanctions for violating
LHC's security policies and procedures. Violations should be reported, in writing, to the
HR Manager.

Violations of security measures and the penalties associated with them include the
following:

Minor Security Breaches
This category of breaches consists of minor or unrepeated violations of security policies.

Sanction: A minor infraction such as this will result in brief counseling and, if
necessary, additional security training.

Example: A staff member briefly leaves her workstation unattended without
logging off.

Significant Security Breaches
This category includes any documented violation of the security of company data that
could easily have been avoided had the staff member exercised due care.

Lansing Housing Commission Page 13 of 17
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Sanction: A pattern of repeated, significant violations of security policy may be
grounds for suspending an employee and may lead to termination of the
employee.

Example: A staff member attaches a note to his workstation monitor that gives
his user ID and password.

Severe Security Breaches

This category includes any deliberate violation of security policies and procedures or
confidentiality requirements that are not justified by considerations of employee safety
or were not necessary or unavoidable during an emergency.

Sanction: A deliberate violation of security policies will result in the immediate
suspension of the employee or other workforce member and the termination of all
access to information resources.

Example: A staff member makes a copy of company data and gives it to a vendor
without obtaining required authorizations.

Criminal Security Breaches
This category includes any deliberate violation of security policies and procedures or
confidentiality requirements for harm or personal gain.

Sanction: A deliberate violation of security policies for harm or personal gain will result
in the immediate referral of the situation to criminal authorities for investigation and
prosecution.

It is the responsibility of an employee's supervisor to identify security breaches and
apply appropriate sanctions.

An employee or other workforce member who believes that he or she has been wrongly
charged with a security violation may appeal the imposition of sanctions to the security
official.

Security Awareness and Training
The security official is responsible for developing and implementing a security

awareness and training program for all members of LHC's workforce, including
professional staff, company partners, and management. The training program covers:

» The definition of security (availability, integrity, confidentiality)
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Threats to security (natural, human, and environmental)

Methods of safeguarding security

Security features of LHC's information system and applications

Use of major applications

Policies on installation and configuration of software

Controls on access to information

Correct use of anti-malware software

Contingency plans and disaster procedures

Workstation policies

Good security practices (workstation use policies)

Security incident reporting procedures

User ID and password policies

All staff members, including management and professional staff, are required to
complete security training before they can use LHC's information systems or are
permitted to access company data.

vV VYV

v

YV VYV VYV YWV

V VvV

New staff members receive security training as part of their orientation.
Contractors and consultants receive training and/or information on LHC's security
policies and procedures.

Security Incident Procedures

Security incidents must be reported promptly to the security official. Incidents, including
attempts to discover someone’s password, should be reported by the staff members
responsible for the incident or staff members who identify the incident.

No sanction or penalty is imposed for simply reporting a security incident.
The security official must investigate security incidents and determine:

» Whether a breach of security has occurred

» The appropriate actions to take to repair any damage or potential damage to
security that the incident might have caused

» The security official must ensure that actions needed to repair any damage
caused or potentially caused by a security incident are taken.

The security official must document the report of a security incident, the findings of the
investigation, and any actions taken in response to those findings.
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Security Policy
This security policy must be reviewed by company management each year and updated
as necessary. The policy and any changes must be communicated to all employees.

Social Media

Use of social networking sites and/or that are opinionated, pornographic, discriminatory,
inflammatory, or otherwise Inappropriate for a standard business enterprise is strictly prohibited.
Internet users have individual responsibility to report any violations of this policy of which they
may become aware. Violations should be reported to the HR Manager

Sharing information about the company in social media without expressed authorization
from management is expressly prohibited. Employees must remove any references to
company information immediately upon request.

Termination Procedures

A staff member's authorization to use information resources and to access company
data ends immediately upon termination or suspension of employment. Staff members
must turn in keys or key cards that give access to computer equipment or facilities upon
termination of their relationship with LHC.

The security official should be notified of the effective date of any employee termination
or of the date on which a staff member’s authorization to use LHC's information
resources will terminate. The staff member's user account on LHC's information system
must be disabled or deleted upon termination of the relationship with LHC.

The staff member will surrender any protected information, including information
contained on storage media (e.g., a CD-ROM or removable disk, data storage key, etc.)
that may be in the staff member's possession at the time the relationship with LHC
ends.

Workforce Clearance
A staff member will be authorized to access company data and to use information
resources if the following are true:

1. They meet the minimum professional or technical qualifications for the position
they occupy,
2. They have not been disciplined for serious infractions of security in previous jobs.
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Staff members who have been disciplined for infractions of security policies and
procedures may be granted restricted access until their trustworthiness has been
established to the satisfaction of the security official.

When verifying credentials and checking references, the staff member responsible for
hiring should determine that the candidate has not been sanctioned or disciplined for
infractions of security policies or standards in the past.

Any restrictions on access to information resources should be communicated to the
security official so the necessary technical restrictions in access privileges can be
implemented.

Workstation Use
Users must observe the guidelines on use of workstations:

All users must log off all workstations overnight rather than leaving them locked. This
includes workstations in private offices.

Screens should be positioned within workstations so that they are visible only to the
persons who use them.

Staff members should not access proprietary or confidential information when visitors to
LHC may be able to view the information that is displayed on their screen.
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September 27, 2017

Lansing Housing Commission
419 Cherry St.
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval to use a higher payment standard than the HUD Published 2018
Fair Market Rent - Resolution No. 1281.

RECOMMENDATION:

Staff recommends the Board authorize Martell Armstrong, acting in his capacity as
Executive Director or his designee, approve the recommended change to the LHC
payment standards for use in all Housing Choice Voucher rental calculations.

CONTACT PERSON:
Kim Shirey
Housing Choice Voucher Supervisor

SUMMARY

This resolution authorizes LHC to use payment standards which are 10% higher than
the published fair market rents as established by the U.S. Department of Housing &
Urban Development (“HUD") in compliance with 24 CFR sec. 982.503

BACKGROUND:
24 CFR 982.503(A) states, Payment Standard Schedule; (1) HUD publishes the fair

market rents for each market area in the United States (see part 888 of this title). The
PHA must adopt a payment standard schedule that establishes voucher payment
standard amounts for each FMR area in the PHA jurisdiction. For each FMR area, the
PHA must establish payment standard amounts for each “unit size.” Unit size is
measured by the number of bedrooms (zero-bedroom, one-bedroom, and so on).
SEMAP Indicator 8 also measures the PHA’'s compliance in setting its payment
standards within the basic range, or other amount approved by HUD. The PHA’s
voucher program payment schedule contains payment standards which do not exceed
110 percent of the current applicable published FMR and which are not less than 90

&
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Lansing Housing Commission Board Meeting September 27, 2017
Transmittal Approving LHC's 2018 Payment Standards
Resolution No. 1281
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percent of the current applicable published FMR (unless a higher or lower payment
standard amount is approved by HUD).

PHA’'s must obtain Board approval for the agency’s payment standards as
recommended during the 2015 HUD Office of Inspector General Audit.

The 2018 HUD approved Fair Market rents are as follows:

Final FY 2016 FMRs By Unit Bedrooms

Efficienc One- Two- Three- Four-
Erlcency Bedroom Bedroom Bedroom Bedroom
$583 $690 $856 $1,143 $1,313

The Lansing Housing Commission proposed payment standards are as follows:
LHC Payment Standards By Unit Bedroom

Efficienc One- Two- Three- Four-
G Bedroom Bedroom Bedroom Bedroom
$641 $759 $941 $1,257 $1,444

FINANCIAL CONSIDERATIONS
If LHC fails to gain Board approval of HCV payment standards it can result in an audit
finding with HUD.

POLICY CONSIDERATIONS:

LHC has no specific policy regarding this action. However, Board approval was a
required corrective action in the 2015 Office of Inspector General Audit.

Respectfully Submitted, 7‘{ fQuATu@ﬁ

Martell Armstrong, Secretary to the Board
Lansing Housing Commission

|
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Resolution No. 1281
Adopted by the Lansing Housing Commission

September 27, 2017

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

Martell Armstrong, acting in the capacity of Executive Director, is authorized to approve
the payment stands for the Housing Choice VVoucher Program as stated.

JWU?/ W

Chair
Yeas L./
Nays 17
Abstentions @/
Attest:

H Mo

Secretary

For Clerk Use Only

Resolution No. 1281
Date Adopted 09/27/2017

TDD/TTY #: 1-800-545-1833 Exi. 919 @ "Equal Housing Opportunity” (5

Lansing Housing Commission Board Meeting September 27, 2017
Resolution 1281
Page 1 of 1



Lansing Housing Commission
Summary Results for August FY2018

Description MT Vernon Hildebrandt LaRoy Froh ~ So Washington LIPH Total COcCC HCV

REVENUE:

Total Revenue Variance - Fav (Unfav) (38,850) (32,640) (37,237) (105,208)  (213,935) (121,584) 57,845

Tenant Revenue Variance (5,767) (4,415) (4,413) (1,695) (16,290}

HUD Revenue Variance 3,807 8,112 2,703 (7,377) 7,245 (119,853) 55,281

Capital Fund Income (37,601) (37,601) (37,601) (97,601)  (210,404)

Other Income 711 1,264 2,074 1,465 5,514 (1,731) 2,564

Other - - - - - - -

Budgeted Revenue 140,504 166,920 160,818 184,500 652,742 185,244 818,573

% Variance fav (unfav) -28% -20% -23% -57% -33% -66% 7.1%

EXPENSES:

Total Expense Variance Unfav (Fav) 13,353 76,659 65,729 48,377 204,118 18,400 81,887

Contributing Factors:

MERS Contribution Special -

Adjusted Expense Variance 13,353 76,659 65,729 48,377 204,118 18,400 81,887
-Over spend (Under spend)

Employee Benefit Expenses 1,756 5,465 4,029 6,154 17,404 745 7,620

Salary Expenses (1,656) 3,531 (1,013) 12,712 13,574 7,180 17,723

Computer Maintenance 2,488 2,706 5,194 1,850 (6,901)

PILOT (1,139) (1,139)

Automotive Fuel 438 438

Recreation Other Services 2,177 1,400 3,577

Professional Svc Contract 1,777 1,727 2,904 6,789 13,197

Inspections (1,500) 3,055 2,906 4,461

Utilities 1,550 8,636 10,186

Legal/Audit/Write-offs 2,557 6,278 5,660 6,430 20,925

Insurance - 3,435

Staff Training (850) {1,100) {(1,950) 2,191

HAP Expense - 59,106

Maintenance Costs 9,781 29,367 27,439 5,745 72,332

Maintenance Contract - Unit Turns 26,341 17,804 44,145

Other (62) 895 1,335 (394) 1,774 2,999 4,339

Actual Net Income (Loss) $ (9,532) $  (40,482) S  (40,482) S (53,837) $ (144,333) $ 22,237 $ (35,977)

YTD Actual Net Income (Loss) Net of CWIP ¢ 8,882 S (750) S (750) § (57,300) S (49,918) S 22,237 5$(321,924)




Lansing Housing Commission

Budget vs. Actual

Mt. Vernon

Far the Period Erxding August 31, 2017

YTD Amount YTD Budget  YTD Variance  Prior YTD Actuai  Annual Budget R;':::'g‘::"g

Tenant Rental Revenue $ 51731 § 62398 § (10,667) 74341 ' § 374,388 § 311,990
Tenant Revenue - Othar 5,108 3,198 1.910_ 3740 16,113 12,915
Total Tenant Revenue 3 56,839 $ 65596 5 (8,757) 75,081 $ 380,501 $ 324,805
HUD PHA Operating Grants 140,397 135412 4,985 143,176 812472 677,060
CFP Operational Income 3,473 40,000 {38,527) 108,515 40,0400 -

Fraud Recovery and Other 1,365 - 1,365 1,458 11,262 11,252
Tota! Operating Revenue 3 202,074 $ 241,008 8 {38,935) 331229 % 1254225 § 1.013.217
Administrative Salaries g 16,421 $ 12,283 % 4,128 9,060 $ 79,905 $ 67,612
Auditing Fees - - - - 4,000 4,000
Management Fees 19,127 19,078 49 52,757 113,938 94,860
Bookkeeping Feas 2,918 2,910 a 291 17,460 14,580
Employee Benefits Contributions - Admin 7.109 5871 1,237 3,243 35,699 29827
Office Expenses 8,736 10,130 {3,394) 6,315 52,229 42 099
Legal 3,507 3416 91 2852 20,496 17,080
Travel 126 - 126 - - -

Other 1,758 3,000 {1,242) 4,095 4,500 1,500
Tanant Services - Othar 3,550 4,760 (1,210) 1,654 26,960 22,200
Water 15582 13,200 1,682 6,813 85,936 72036
Electricity 7,211 5,600 1,611 3,365 39,400 33,800
Gas 3,200 2,600 600 1,578 47,200 44 600
Other Utilittes Expense <y - 31 - 6,000 6,000
Ordinary Maintenance and Operations - Labor 12,703 22,842 {10,139) 10,745 148,470 125629
Ordinary Maintenance and Oparations - Materiz 12,248 6,589 5,659 2520 39,529 32,940
Ordinary Maintenance and Operations - Contra. 47,043 45 670 1,378 29,399 245 800 201,130
Employee Benefits Contributicns - Ordinary 10,888 12,173 {1,285) 6,805 73,914 61,741
Protective Services - Other Contract Costs 387 400 (13) a7 2,400 2,000
Property Insurance 5,744 5916 {172) 5,109 35,498 29,582
Liability Insurance 2,174 2,239 (65) 2,087 13,435 11,196
Workers Compensation 279 728 {451) 354 4,375 3.646
All Other Insurance 372 - 372 333 - -

Other General Expenses 6,676 3908 2,968 11,056 23,448 19,540
Compensated Absences - - - - - -

Payment in Ligu of Taxes 2,416 3,905 {1,489) - 19,439 15,533
Bad debt - Tenant Rents 1,582 1,244 338 - 7,464 6,220
Interest Expense 3,109 3,190 9 3,385 18,616 15,426
Total Operating Expenses 3 193,192 $ 102364 % 827 189654 3% 1,167,112 § 974,747
Net Income {Loss} $ 8,882 ] 48644 § (39,762) 141,575 & 87,413 § 36,469




Lansing Housing Commissian

Burdget vs. Actual

Hildebrandt

For the Perlod Ending August 31, 2017

¥YTD Amount YTD Budget ¥YTD Variance Prior YTD Actual Annual Budget R;:‘:::: 9
Tenant Rental Revenue $ 62,382 3 70882 % {8,500) 69672 % 425292 § 354 410
Tenant Revenue - Cihar 7365 2,850 3,515 3,899 22,640 18,780
Total Tenant Revenue [ 69 747 [ 74732 % {4,985} 735711 3 447,932 % 373,200
HUD PHA Operating Grans 191,742 179,107 12.635 189,273 1,074,544 895,537
CFP Operational Income 3,473 40,000 {35,527 119,213 40,000 “
Fraud Recavery and Other 11 - 111 {72) 14,252 11,252
Tota) Operating Revenus 3 265073 2083838 § {28,767 381085° § 1573828 § 1279068
Administrative Salaries 5 15,607 3 12696 5 291 9759 % 82524 § 69,028
Auditing Fees - - - - 4,000 4,000
Management Fees 21,094 20,750 344 57,385 123,922 103,173
Bookkeaping Feas 3,218 3,165 53 3,225 18,990 15,825
Employee Benefils Contributions - Admin 9,251 5,846 3,305 3,060 36,159 30,212
Office Expenses 7.315 8,108 {794) 6,488 32,935 24,826
Legal 4377 3,941 436 2,549 24,639 20,698
Travel 162 - 162 - - -
Oiher 11 600 (580) 520 2,400 1,800
Tenant Services - Other 3,300 4980 {1,570 1,095 20,760 24,800
Water 16,148 16,400 {252) 6,004 111,164 94,764
Etectricity 4,999 4810 189 2,315 28,560 24,050
Gas 1,720 440 1,280 1,222 33,393 32,953
Other Ulilities Expense - - - - 8,100 9,100
Ordinary Maintenance and Operations - Labor 19,276 22 550 {3.274) 12,005 145,580 124,030
Ordinary Maintenance and Operations - Material 12,244 8344 3,900 16,587 56,664 48,320
Qrdinary Maintenance and Operations - Contrac 167,620 47 568 50,822 24,100 281,708 233,840
Employee Benefits Coniributions - Ordinary 11,223 9,364 1,859 5,555 57,043 47 684
Proteclive Semvices - Other Contract Costs 614 614 1] 614 3,684 3,070
Pragerty Insurance §,106 5259 (153) 4,565 31,555 26,296
Llabllity Insurance 1,832 1887 {55} 1,698 11,322 9,435
Workers Compensation 303 346 (242) 265 3275 2,730
All Other Insurance 332 332 - 333 1,092 1,660
Other Generat Expenses 7671 4,636 3,035 15,317 32,016 27,380
Compensated Absences - - -
Payment In Liey of Taxes 3,626 4,743 {1.117) “ 24,108 19,364
Bad debt - Tenant Renls 3282 1,500 1,482 - 10,800 8,000
Interast Expense 531 5317 14 5641 31.029 25,712
Total Operating Expenses 3 265823 % 195077  § 70,746 180,315 § 1229628 % 1,034 551
Net Income {Loss) 3 750 $ 98763 3 {99,51 ﬁi 201670 3 344200 & 245 437




Lansing Housing Commission

Budyet va. Actual

LaRoy Froh

For the Period Ending August 31, 2017

¥YTD Amount YTD Budget YTD Variance Prior YTD Actual Annual Budget R;:‘;":: 9
Tenant Rental Revenue % 64,672 $ 70922 % 6250 $ 65182 § 4255832 § 354,610
Tenant Revenue - Other 5,519 2,510 3,008 3,257 18,720 16,210
Tatal Tenant Revenue ) 70,191 $ 73432 % (3.241) _% 65449 % 444252 § 370,820
HUD PHA Operating Grants 170,420 168,204 2,216 171,947 1,008,224 841,020
CFP Operational Income 3473 40,000 {36,527) 119,632 40,000 -
Fraud Recovery and Other 252 - 252 1,304 11,252 11,252
Total Operating Revenue ] 244,336 $ 2016836 8§ (373000 & 381333 § 1,504,728 % 1,223,092
Administrative Salaties % 7,898 -3 14,166 % {62700 § 10578 & 92080 % 77014
Auditing Fees - - - - 4,800 4,900
Manapgemant Feas 20,209 20,0681 148 54,915 118,811 99,750
Bookkeeping Fees 3,083 3,060 23 3,023 18,360 15300
Employee Benefits Contribulions - Admin 4977 4,032 143 3.169 29,548 24714
Office Expenses 7,262 6,085 1177 5,092 37.091 31,006
Legal 4,450 5,224 {774) 3,369 31,344 26,120
Travel - 166 {186) - 295 830
Other 2,594 1,378 1,248 150 8,268 8,890
Tenant Services - Other 4957 4,760 197 200 28,560 23,800
Water 11,518 11,083 435 8616 65,495 55413
Electricity 6,243 7.074 {831) 8,194 42,444 35,370
Gas 3,008 2,400 598 387 51,300 48,900
Other Utilifies Expense 62 119 (57) 1,849 13.713 13,594
Ordinary Malnienance and Operations - Labor 20,742 22252 {1,510) 12,212 140,002 117,750
Ordinary Malnienance and Operations - Material 14,686 24,026 {9,340) 38,072 143 656 119,630
Oddinary Mafntenance and Operations - Contrac 99,761 40 618 59,143 48 247 260,418 218,800
Emplayee Benefits Contributians - Crdinary 16,007 14127 1.880 @,402 85,256 71,129
Protective Services - Other Contract Costs 590 - 580 590 - -
Property Insurancs 7.234 7.451 {217 6,275 44,708 37,255
Liability Insurance 2,288 2,357 (69) 2,151 14,140 11,783
Workers Compansation 458 548 {88) 265 3,275 2,730
All Other Insyranca 47D - 470 333 - -
Other General Expenses 9,208 3,688 5518 17,538 26,228 22540
Compensaled Absences - - - - -
Fayment in Lieu of Taxes 3,952 4837 (885) - 25,329 20,493
Bad dabt - Tenant Rents 4,297 2,040 2,297 - 12,000 10,000
Interest Expense 3.149 3,140 9 3,332 18,327 15,187
Tolal Operating Expenses 3 259.180 3 205451 § 53738 § 237959 % 1,318.248  $ 1,112,797
Net Income (Loss) 3 {14.854) $ 76,185 H] (91,039) $ 123,373 b3 JBE6 480 3 110,295




Lansing Hotislng Commission

Budget vs, Actual

South Washington Park

For the Period Ending August 31, 2017

¥YTD Amount YTD Budget YTO Variance Prior YTD Actual Annual Budgst R;:':;T: o
Tenant Rental Revanue $ 54,473 $ 57998 % {3.525) § 60,143 % 347088 % 289,980
Tenant Revenue - Clher 7,750 3,000 4,750 5618 18,000 15,000
Tota) Tenant Revenue 3 62,223 3 60,958 _§ 1,225 % 85781 8§ 365088 § 304 960
HUD PHA Operating Grants 91,495 107,951 {16,466} 121,602 847,768 530,807
CFP Operational Income 3472 100,000 {96,528) 106,538 100,600 -
Fraud Recovery and Other 1,21 40 1,231 945 6,492 6.452
Total Operating Revenue § 158461 § 268089 § {110,538) § 204886 § 1,120,248 § 851,248
Adminislrative Salaries $ 16,665 3 13,161 % 3503 § 10571 § 85549 & 72,388
Auditing Fees - - - - 4,000 4,000
Management Fees 18,635 18,685 (50) 50,328 111,589 92,904
Bookkeeping Fees 2,843 2,85¢ 7} 2,700 17,100 14,250
Employee Benefits Contribufions - Admin 8,813 T.325 1,488 7,272 44 453 37,128
Office Expenses 6,902 7.686 {784) 7.554 45741 3B,055
Legal 7,867 5,050 2,817 4,481 30,300 25,250
Travel a7 - ar M7 - -
QOthar 4,609 - 4,609 4272 - -
Tenanl Servicas - Other 4,200 2,800 1,400 762 16,800 14,000
Water 31,045 15,300 15,745 19,156 91,800 76.500
Electricity 18,207 11,800 5,407 17,538 70,800 55,000
Gas 1,779 4,000 {2,221) 456 51,000 47,000
QOther Ulilitles Expense 53 102 {49) . 1,652 1,550
Ordinary Maintenance and Operations - Labor 33,474 27,056 B,418 22,000 175.884 148,808
Ondinary Maintenance and Operations - Material 8,077 11,430 (2,353) 14,816 63,420 §1,990
Ordinary Maintenzance and Operations - Conlrac 16,421 14,540 1,881 29,114 86,800 72,350
Employes Benefits Contibutlons - Ordinary 16,530 12,106 4424 9,734 73,670 61,564
Protectiva Sarvices - Other Confract Cosls 280 280 - 280 1,680 1,400
Properly Insurance 2978 3,067 (29) 3,050 18,404 15,337
Liability Insurance 2,404 2,476 {72) 2,269 14,857 12,381
Workers Compensation 483 1,084 {611) 531 6,063 5,469
All Other Insurance 194 200 {6) 333 1,19% 999
Other General Expenses 8,852 4,618 4,234 11,152 27,708 23,090
Compensated Absences - - -
Paymant in Lieu of Taxes 83 2,480 {2,407) - 12,238 9,749
Bad debt - Tenant Renls 2,613 2,000 613 - 12,000 10,060
Intarest Expense 719 718 1 761 4,188 3,470
Tolal Operating Expenses 3 215762 8§ 170,834 $ 449028 % 219477 § 1089465 & 898 631
Net Income {Loss) 3 {57.300) & 98,166 % {(155466) & 75408 % 50,783 & {47,383)




Lansing Housing Commission

Budget vs. Actual

AMP Consolldated

For the Perlod Ending August 31, 2017

YIDAmount  YIDBudget  YVDVariance  Prior YiDActual  Anrnual Budget ";'::;'::‘9
Tenanl Rentzl Revenue $ 233,258 $ 262,200 & (28.042) S 260348 3 1573200 & 1,311,000
Tenanl Revenue - Other 25742 12,558 13,184 16,514 75473 52915
Total Tenant Revenue [ 259,000 g 274750 % {15,758) § 285862 & 1648673 8 1,373,915
HUD PHA Operating Grants 564,054 580,685 3,389 625,998 3,544,108 2,953,423
CFP Operational Income 13,880 220,000 {206,110) 453,897 220,000 -
Fraud Recovary and QOther 2999 47 2,050 3675 40,248 40,206
Total Operaling Revenue $ 860,943 % 1,085,483 $ (215,540) & 1,369,432 $ 5!453!028 $ 4 3673545
Adminlsirative Salaries s 56,588 $ §2317 % 4211 % 39867 % 340,058 % 287,741
Auditing Fees - - - - 16,900 16,904
Management Feas 78,065 78,574 481 215,398 469,251 380.687
Beokkeeping Fees 12,062 11,985 7 11,919 71,910 59,825
Employee Benefits Contribulions - Adminisirative 30,150 23978 6,173 16,744 145,859 121,883
Dffice Expenses 28,216 32,010 (3.784) 25,449 187,998 135,966
Legal Expense 20,202 17631 2,51 13,251 106,779 89,148
Travel 325 168 159 347 996 830
Other 8,971 4,978 3,083 9,037 15,168 10,190
Tenan Services - Other 15,087 17,280 {1,183) 3Nz 102,080 84,800
Water 74,293 56,683 17,610 40,588 355,395 298,713
Electricity 36,661 29,284 7377 3141 181,504 152,220
Gas 8,787 9,440 357 3643 182,893 173,453
Other Utilitizs Expense 146 221 (75) 1,848 30,469 30,244
Ordlnary Maintenance and Operations - Labor 86,195 94,700 (8,504) 56,953 610918 516,217
Ondinary Maintanance and Operations - Material 48,255 §0.384 (2,134) 84 676 303.26% 252,880
Ondinary Maintenance and Qperations - Contrac 270,921 148,696 122,225 130,860 475,816 727,120
Employee Benefils Centributisns - Ordinary 54 648 47,770 6,678 31,585 289,888 242,118
Profective Servicas - Other Contract Cosls 1,872 1,294 578 1,872 7,764 6,470
Properly Insurance 21,062 21,694 {632) 153,999 130,163 108,469
Liability Insurance 8,698 8,956 {261) 8,207 53,754 44,795
Workers Compensation 1,523 2915 {1,391) 1,415 17 488 14,575
All Other Insurance 1,368 §32 838 1,333 3,191 2,659
Other General Expenses 32,504 16,850 15,754 55,082 109,400 82,550
Compensaled Absences - - - - - -
Payments in Licu of Taxes 10077 15,975 {5,808) - 81.114 85,139
Bad vebt - Tenant Renls 1,775 7,044 4.7 - 42,284 35220
Interest Expanse 12,398 12,365 a3 13,119 72,160 59,705
Tota! Operating Expenses $ 933 866 3 763,726 % ??0,240 $ 82_7,405 $ 4784452 3 4,020,726
Net Income (Loss) § €4023) 3 321,757 3 (385,760) § 542,027 § 868,576 3§ 346,818




Lansing Housing Commission

Budget vs. Actual

coce

For the Period Ending August 31, 2017

YTD Amount YTDBudget  YTDVariance  Prior YTD Actual  Annual Budget R;':::"::t"g

Managemant Fees Income [ 107,661 $ 225948 & (118,267) $ 246,344 755680 & 529,742
Bookkeeping Fees Income 12,062 11,986 78 11,919 71,816 59,830
Fraud Recovery and Other 8,001 12,5654 (3,553) 3,310 75,330 62,776
Total Operating Revenue 3 128,744 § 250,488 $ (121,744) 3 261573 3 902,936 § 652,448
Administrative Salaries $ 62,880 & 61975 § 905 § 33434 % 402,839 § 340,863
Auditing Fees - - - - 5,200 5,200
Employee Benefits Contributions - Admin 17,492 19,085 {1.573) 7.833 116,762 97 695
Office Expenses 11,556 11,021 534 (1,023) 40,546 29,525
Legal 345 500 {158) 344 2,000 1,500
Travel 292 280 12 (2,583 1,680 1,400
Other 1,405 400 1,005 2,243 28,104 27,704
Tenant Services - Other - - - - - -

Water 241 250 {9) 100 1,500 1,250
Electricity 2,225 2,572 (347) 1,713 11,514 8,942
Gas 50 a8 (38) 45 1,909 1,821
Other Utilittes Expense 47 30 17 300 270
Ordinary Maintenance and Operations - Materia - 50 {50) - 300 250
Ordinary Maintenance and Oparations - Contrac 33e 1,256 (917) 1,008 7,736 6,480
Protective Senvicas - Other Contract Costs - 100 (100) - 600 500
Praperty Insurance 212 218 (6) 427 1,310 1,002
Liability Insurance - 226 (226) 226 1,356 1,130
Warkers Compensation 178 2088 £110) 72 1,728 1,440
All Qther Insurance 6,870 - 6,870 1,490 - -

(Other Genaral Expenses 5,644 5,994 £350) 7124 38,534 32,540
Compensated Absences - - - - - -

Interest Expense 2,825 1,892 933 2,084 10,860 8,968
Total Operating Expenses [ 112,602 [ 105,208 6398 % 54541 § 674,778 % 568,672
Net Income (Loss) ] 16,142 & 144,282 % (128,140) $ 207032 % 228,158 83,876




Lansing Housing Commission

Budgst vs. Actual

Housing Cholce Youcher .
Far the Period Ending August 31, 2017

YTD Amount ¥YTD Budget YTD Varlance Prior YTD Actual Annual Budget R;T:ig':: 9
HUD PHA Operating Grants 3 1,443,134 $ 1,636,346 & (193,212) & 1716462 § 9,878,076 $ 8,181,730
Other Revenue 73 - 73 92 - -
Fraud Recovery and Other 4,744 §00 3.944 601 4,800 4,000
Total Opsrating Revenua 3 1,447,951 $ 1,637,146 $ (189.,195) % 1,717,156 & 9,822 876 g 8,185,730
Administrative Salarins % 54,651 $ 38,208 $ 16,443 % 30,185 $ 255352 % 217,144
Auditing Fees - - - - 27,950 27,950
Management Feeg 28,616 27374 1,242 30,948 164,245 136,872
Bookkeeping Fees - - - - - -
Employee Benefits Contributions - Admin 28,830 16,994 11,837 10,8619 103,960 86,966
Office Expensas 36,165 45,260 {9,095) 25,081 154,800 108,540
Legal Expense - - - - - -
Travel - - - 11 - -
Other 11 4,400 {4,389) - 26,400 22,000
Tenant Services - Other - - - - - -
Water - 60 {60} 75 360 G0
Elactricity - 260 (260) 454 1,560 1,300
Gas 15 240 (225) 14 1,440 1,200
Other Utilities Expense 180 - 190 - - -
Ordinary Maintenance and Operations - Materiz - 860 (860) - 3,660
Ordinary Maintenance and Operations - Contra 3,776 698 3,080 4,483 4,176 -
Protective services - Other Coniract Costs - - - - 500 500
Property Insurance - - - - - -
Liability Insurance 2,746 2,828 {82} 2,549 16,970 14,142
Workars Compensation 2,310 723 1,587 351 6,338 5,615
All Other Insurance 276
Othar General Expenses 4,664 3,240 1,424 4,922 19,440 16,200
Compensated Absences - - - -
Housing Assistance Payments 1,609,066 1,498,474 109,592 1,536,151 8,995,844 7,497,370
Bad Debt - Tenant Rents - - - -
Interest Expense - “ - -
Total Opearating Expenses $ 1771088 § 1640894 § 130,421 1646042 § 0783997 § 8,143,103
Net Income (Loss) 5 (323,087) § (3,748} % {319,615) % 71,113 % 38870 & 42,627




Lansing Housing Commission
1010 Mt. Vernon Park
Balance Sheet for August 2017

ASSETS
101¢-D000-141102
1010-0000-111111
1010-0000-112200
1010-0000-112201
1010-0000-112500
1010-0000-114500
1010-50056-115700
1010-0000-116201
1010-C000-121100
1010-0080-140000
1010-30C0-144000
1010-00C0-146000
1010-10110-146000
1010-00¢0-146509
1010-1010-146500
1010-3080-146500
1010-000D-148100
1010-1010-148100
1010-1010-148300
1010-0030-150300

TOTAL ASSETS

LIABILITIES
1010-0000-200000
1010-0000-200300
1010-0000-210000
1010-0000-211100
$010-0009-211400
1010-0000-211999
1010-0000-212000
1010-0000-213400
4010-0000-213500
1010-0000-213700
$010-0000-214000
1010-0000-263600
1010-0000-260601

TOTAL L1ABILITIES

EQUITY
1010-0000-280100
1010-0000-280500
1040-0000-282000
1010-0003-282¢00
1010-1010-252600
1018-1010-282600
1090-3000-282000

TOTAL EQUITY

Cash-Security Deposits

Chase Checking

Accounts Receivable

Allowance for Doubtful Accounts
Agcounts Receivatle HUD
Accrued Interest Receivable
Intercornpany

Investments Savings

Prepaid Insurance

Land

Caonstruction in Progress
Dwelling Struciures

Dwelling Structures

Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Dwelling Equipment - Ranges &
Accumnulated Depreciation-Build
Accumulated Depreciation-Build
Accumulated Depreciation-Equip
Deferred Outflow - MERS

OPEB Liability
Pension Liability

Construction Costs Payabe
Accaunts Payzble

Tenarnt Security Deposits
Tenant Refunds

Accrued Payroll

Utility Acorual

Accrnred Comp Absences - Curr
Payment in Lieu of Taxes

Accrved Comp Absences - non curr

Note Payable Nan Curr - PNC
Note Payable - Curr - PNC

Invest G

Unrestricted Net Asssts
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES 8 EQUITY

Period Amount

Balance

(12,877.09)
{3,436.83)
(178.99)

16,186.16

(4,145.00)

15,825.00
597,440.99
3,008.47
(424.60)
1,073.13
31.04
(50,502.57)
12803635
1.71
245,012.00
191,307.90
12,837,212.63
501,502.00
405,196.70
27,589.00
,823.96
{10,5621,447.10}
(92,513,00)
(5,089.00)
180,071.00

!4!4?1 .?5!

5.474.30
222.00
528.00

-

1,279.00

(2,442.78)

4!472!1 55.61

385,367.00
298,810.00
23,917.00
23,259.54
29,908.30
7,420.59
7,617.05
14,675.35
191272
23,063.00
10,838.78
433,240.44
31,100.31

5,080.54

1,291,130.08

(8 532t29)

2,433,504.00
443,085.50
(485,446.09)
{77.09)
(320.14)
(19,356.80)
809,237.05

(8,532.20)

3.181,025.53

(4,471.75)

4,472,155.61




Lansing Housing Commission
1020 Hildabrandt Park
Balance Sheet for August 2017

ASSETS
1020-0000-111102 Cash-Security Ceposils
1020-G060-111111 Chase Checking
1020-0000-112200 Accounts Receivable
1020-0000-112201 Aliowance for Douhtful Acoqunts
1020-0000-112500 Accounis Receivable HUD
1020-0000-114500 Accrued Interest Recaivable
10620-5005-145700 intercompany
1020-0006-145201 invesiments Savings
1020-0000-121100 Prepaid Insurance
1020-0000-140000 Land
1020-3000-144000 Construction in Pregress
1020-0000-145000 Dwelling Structures
1020-1020-145000 Dwelling Structures
1020-0000-145500 Diwelling Equipmeni - Ranges &
1020-1020-1455C0 Dwelling Equipment - Ranges &
1020-0000-145130 Accumulated Depreciaticn-Build
1020-1020-148100 Accumulated Depreciatiocn-Build

1020-1020-148300 Accumulated Depreciation-Equip

1020-0000-150300 Deferred Cutflow - MERS
TOTAL ASSETS

LIABILITIES
1020-0000-200000 CFES Liabiity
1020-DCD0-200300 Penslon Liahility
1020-0000-210000 Construction Costs Payabe
1020-0060-211100 Accounts Payable
1020-0000-211400 Tenant Security Deposits
1020-0060-211999 Tenant Refunds
1020-0000-212000 Accrued Paynell
H020-0000-213400 Utility Accrual
1020-0000-213509 Accrued Comp Ahsences - Cum
1020-0000-213700 Payment in Lieu of Taxes

10Z20-00C0-214000 Accrued Comp Absences - non curr

1020-0000-260600 Mote Payable Non Cur - PNC
1020-0060-260601 Mote Payabie - Cur - PNC
TOTAL LIABILITIES

EQUITY
1020-0000-280100 InvesiC
1020-0040-280500 Unrestricted Nat Assels
1020-0060-282000 Incame and Expense Clearing
1020-1020-282000 Income and Expansa Clearing
1020-3060-282000 |rcome and Expense Clearing
TOTAL EQUITY

TOTAL LIABILITES & EQUITY

Perlod Amount Balance

- 23,624.00
(37.524.79) 430,132.87
{3.911.55) 8,519.94
- (905.95)

- 1,072.13

. 31.04
8.914.2 {34,047.03)
- 128,036.35
{2.635.00) (1.32)
- 389,001.00

- 1,266,320.60

- 13,181,345.50

- 40,279.00

- 108,382.59

- 242,488.00
- (10,933,555.23)
- {118,118.00)
- {44,734.00)
150,798.00

36,157.13) 5,476,770.49

- 201,724.00

- 260,324.00

- 20,029.00
7.236,12 31,874.12
{661.00) 31,443.19
160.00 8,138.18

- 7,122.76

- 11,891.89

- 262717
1,661.00 24,185.64
- 14.887.27
(4.071.27) 722,067.39
5%,833.85

4,324,685 1,408,158.56

- 1,764,889,00
- (84,554.50}
(4D,481.58) (1,030,445.45}
- (45,146,00)
1,453.868.88
4.06B.611.93

(40.431%11‘)_

{36,167.13) 5,476,770.49




1080 LaRoy Froh Townhomes
Balance Sheet for August 2017

ASSETS

1080-C000-111102 Cash-Security Deposils
1080-0000-111111 Chase Checking
1080-0000-112200 Accounts Receivable
1080-C000-112201 Allowance for Doubtful Accounts
1080-0000-112500 Accounts Receivable HUD
1080-0000-114500 Accrued Interest Receivable
1080-5005-115700 [ntercompany
1080-0000-116201 Invesiments Savings
1080-0000-121100 Prepaid Insurance
1080-0000-140000 Land

1080-3000-144000 Construction in Pregress
1080-0000-145000 Dwelling Structures
1080-1080-1456000 Dwelling Structures
1080-0000-145500 Dwelling Equipment - Ranges &
1080-0000-148100 Accumulated Depreciation-Build
1080-1030-148100 Accumulated Depreciation=Build

10B0-0800-150300 Deferred Outflow - MERS
TOTAL ASSETS
JABILITIES
1080-0000-200000 CPEB Liability
1080-00C0-200300 Pensicn Liability
1080-00C0-210000 Construclicn Cosls Payabe
1080-0000-211100 Accounts Payable
1080-0000-211400 Tenant Security Deposits
1080-0000-211999 Tenant Refunds
1080-0000-212000 Accrued Payrcll
1080-0000-213400 Utility Aecrual
1080-0000-213500 Accrued Comp Absences - Cum
1080-0000G-213700 Payment in Liev of Taxes
1080-0000-214000 Accrued Comp Abgences - non curr
1080-0000-260600 Note Payable Non Curr - PNC
1080-0000-260601 Note Payable - Curr - PNC
TOTAL LIABILITIES
EQUITY
1080-0000-280100 Invest C
1080-0000-280500 Unrestricted Met Assets
1080-0000-282000 Incame and Expense Clearing
1080-1080-282000 Income and Expense Clearing
1080-3000-282000 Income and Expense Clearing
TOTAL EQUITY
TOTAL LIABILITES & EQUITY

Period Amount

Balance

(41,660.30)
(4,436.00)

7.218.23

(4,996.00)

28,261.00
781,248.91
6.565.17
{714.11)
1,073.13
31.04
{9,085.95)
12B,036.35
0.12
499,084.00
756,674.55
11,805,228.11
§20,795.00
26,476.43
{9,466,767.57)
(86,075.00)
184 968.00

(43.874.07)

5,740.58
{50.00)
{1,652.00)

1,626.00

(2,404?89)

N (LY VX

324,823.00
146,984.00
25,826,00
2242423
35,478.08
5,248.86
5.077.12
12,846.41
85538
27,643.69
4,847.13
42552353
30.618.13

3,269.69

1,070,265.34

(47,123.76)

4,031,104.00
447,889.50

{1,330,416.41)
{26,635.00)
983,612.74

(47,133.76)

4,105 554.583

[43.874.07)

5,175,820.17



Lansing Hausing Comemission
1090 South Washington Park
Balance Sheet for August 2017

Period Amount Balance
ASSETS
1080-0000-111102 Cash-Security Deposits - 20,054.08
1080-G0G0-111111 Chase Checking (51,057.54) 406,875.20
1080-C000-112200 Accounis Receivable {2.203.00) 7.133.09
1090-0000-112201 Allowance for Doubtful Accounis - (4$89.20)
1080-0000-112580 Accounis Receivable HUD - 1.073.11
1090-0003-114500 Accrued Interest Recaivable - 31.04
1080-3005-115700 Intercompany 995012 (41,545,19)
1090-0000-116201 !nvestments Savings - 128,0236,36
1080-0000-129100 Prepaid Insurance (2,786.00) {0.80)
1080-0000-140000 Land - 231,584.00
1080-0000-144000 Construction In Progress - 67,652.33
1090-3000-144000 Construction in Progress - 940853411
10980-0080-146000 Dwelling Structsres - 118.722.00
1090-1090-146000 Dwelling Structures. - 131,148.45
1090-0000-146500 Dwelling Equipment - Ranges & - 13.600.40
1080-0C00-148900 Accumulated Depretiation-Bild - {7,226,204.42)
1090-1090-148100 Accumulated Depreciation=Buld - (21,802.00)
1090-0000-150300 Deferred Cutflow - MERS - 179.703.00
TOTAL ASSETS {46.088.62) 3,424 ,006.16
LiABNLMES
1090-0000-200000 OPEB Liability - 200,673.00
1090-0000-200300 Pensicn Liability - 291,203.00
1090-0040-216000 Construction Costs Payabe - 23,868.00
1090-0000-211100 Accqunts Payable 7.988.53 18,921.13
1090-0030-211400 Tenznl Security Depasits 455,00 28,721.50
1090-0000-211989 Tenant Refunds (252.00) 11,566.18
1080-D030-212000 Accyued Payroll - 10,307.82
1090-0000-213400 1Hility Accrual - 39,200.42
1050-0000-213500 Accrued Comp Absences - Curr - 3,586.03
1020-0000-2137C0 Paymenl in Lieu of Taxes 106.00 {1.579.44)
1080-0000-214000 Accrued Comp Absences - non cun - 22,020,80
1080-0000-280€00 Mote Payadlm Non Curr - PNC (549.14) 097,385,158
1020-0000-260601 Mote Payabla - Curr - PNC - 5,981.54
TQTAL LIABILITIES 7.748.39 753,184,113
EQUITY
1050-0000-2801G0 Invest C - 3.083.,846.00
1080-0000-280500 Unrestricted Net Assets - 117.503.50
1080-0000-282000 Income and Expense Clsaring (53.836.91) [883.415.38)
1080-1080-282000 Ineome and Expense Clearing - {6,072.00)
1080-3000-282000 Inceme and Expense Clearing - - 458 554,923
TOTAL EQUITY (53.836.91) 2,670,821.03

TOTAL LIABILITES & EQUITY

[45,088.62) 3,424,006.16



Lansing Housing Commission
5005 Central Office Cost Center
Balance Sheet for August 2017

ASSETS
5005-0000-111105 LHC-Payroll Account
S005-0600-141111 Chase Checking
5008-1010-115700 Intercompany
5005-1020-11570Q0 Intercompany
5008-1080-115700 Intercompany
5005-1090-115700 Intercompany
5005-4001-115700 Intercompany
5005-8001-1157G0 Intercompany
5005-8002-116700 Intercomparny
5005-8005-115700 Intercompany
5005-8010-115700 Intercompany
5005-8021-115700 Intercompany
5005-9401-115700 Interesmpany
5005-0000-121100 Prepaid Insurance
5005-0000-140000 Land
5005-0000-144000 Construction in Progress
5005-0000-146000 Dwelling Stniciures

5005-0000-146500 Dwelling Equipment - Ranges &
5005-0000-148100 Accumulated Depreciation-Build

5005-0000-150102 investment in OG
5005-0000-150300 Defemed Qutflow - MERS
TOTAL ASSETS

LIABILITIES
5005-0000-200000 OPEB Liability
5005-0000-200300 Pension Liability
5005-0000-216000 Canstructicn Costs Payabe
5005-0000-211100 Aceounts Payable
5005-0000-211343 Accounis Payable Misc
5005-0000-211704 Health Insurance WH
5005-0000-212000 Accrued Payrcll
5005-0000-213400 Utility Acerual

5005-00C0-213500 Accried Comp Absences - Curr

5005-0000-214000 Accrued Comp Absences - non curr
5005-0000-260700 Nate Payable Mon Curr - Davenport

5005-0000-260701 Note Payable - Curr - Davenport

TOTAL LIABILITIES

EQUITY
5005-0000-280100 Invest C
5005-0000-280500 Unrestricted Met Assets
5005-0000-282000 Income and Expense Clearing
5005-3000-282000 Income and Expense Clearing
TOTAL EQUITY

TOTAL LJABILITES & EQUITY

Perlod Amount Balance

(3,261.79) 4297585
40,381.69 503,052.27
{16,166.16) 50,692.57
(8,914.21) 34,047.03
(7.218.23) ,065.96
(9,560.12) 41,545.19
- 879,157.00
{71.671.74) (120,530.22)
74,945 22 149,231.93
{3.501.47) {15.025.63)
5,207.23 15,456.42
1.00 1.00

- 46 171.67
{3,641.00) 18,115.24
- 190, 000.00

- 19,100.00

- 718,870.74

- 364,287.34
- (865,420.56)

- 218,350.00

- 126,0373.00
{3,605.58) 2,425,156.80
- 190,152.00

- 81,608.00

- 16,745.00
§,335.22 12,617.22
1.289.37 2,148.95

- 12, 756.12

- 976.38

- 4,298.98

- 24 360.BR
250.00 990.00
{8,124.70) 413,587.45

43,140.51

2,480.89

 sfo3e0ar

- 262,161.00
. 322,670.00
(6,095.47) 1,254,843.04
- {233,906.71)
{6.095.47) 1,605,776.33
(3,605.58) 2,425,156.80



ASSETS
B0D1-0000-111111
BODZ-000G-111111
BOD4-0003-111111
8002-0000-112954
B001-5005-1157C0
5002-5005-115700
B0D4-5005-115700
8001-0009-121100
§001-0000-146500
8001-0003-1481C0
£002-0000-148100
E001-0000-1503C0

TOTAL ASSETS

LIABILITIES
2001-0000-2000600
E001-0000-200300
2001-0a00-210000
8001-D000-211100
8002-0000-211100
8002-5002-211100
2001-0000~-211343
8001-0000-212000
2001-0020-213400

Lansing Housing Commission
Housing Chefce Voucher
Balance Sheet for August 2017

Chase Checking

Chase Chacking

Chase Checking

Azcounis Receivables-Mise
Intercompany

Intercompany

Intereatpany

Prepaid Insurance

Dwelling Equipment « Ranges &
Accumulated Depreciation-Bulld
Accumulated Depreclation-Buitd
Deferred Quiflow - MERS

OPEB Liability

Pension Liability
Construction Cosis Payabe
Accounts Payable
Accounts Payable
Atcounts Fayahla
Accaunts Payable Mise
Accyued Payrall

\ility Accrual

2001-0000-213500 Accrued Comp Absences - Cumr

2901-0000-214C00
TOTAL LIABILITIES

EGUITY
2001-0009-280500
2001-0000-262000
2001-0003-262000
8001-3000-282¢00
8002-00U0-280100
8002-0000-280400
BOD2-0000-260500
2002-0000-262000
8002-8002-2682000
2004-0000-262000
B004-8004-2682000

TOTAL EQUITY

Accrued Comp AbSENCEs - noN cum

Unrestricted Net Assets
Income and Expense Clearing
Income and Expense Clearing
Inceme and Expense Clearing
InvestC

Restricted Nat Assets
Unresiricted Nat Assets
Incame and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing
Income and Expense Clearing

TOTAL LIABILITES & EQUITY

—_Period Amount

Balance

{87.881.55)
B63,764.21

71,671.74
(74.948.22)
(1.373.000

166,428.64
937,829.92

120,530.22
(149,231.93)

0.56

27,596.00
(27,596.00}

185.626.00

(28 767.82)

1,281,133.41

8,785.70

551,357.00
254,124.00
24,655.00
16,941,324
13,510.15
16.89
3,947 81
22.369.78

8,765.70

£86,921.75

(26,348.51)
[11,185.01)

{326,093.99)
(65.073.42)
{1,038.20)
(2.130.72)
3,047.00
152,367.00
453,953.00
31,787,195.79
(31,607.955.80)
293,299.67
{293.290.67)

{37,533.52)

384 261.66

8,767.52

¥ Y T



COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
September 27, 2017
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
August 2017 Housing Choice Voucher Monthly Report

CONTACT PERSON:
Kim Shirey
HCV Supervisor

Family Self Sufficiency:

The Lansing Housing Commission has 38 mandatory slots in the Family Self
Sufficiency Program. (FSS) There are 20 participants. The FSS Coordinator has been
conducting outreach through attending all orientations and having those interested in
the FSS Program sign a sheet so that follow up can be made once they are housed.
Those who were on the interest list for August determined that the program had to
many requirements for them, or they did not show up for their appointment. Those
that did not show, are being contacted again to set up an appointment to determine
interest and eligibility. The FSS Coordinator is in the process of completing a grant
application which funds the position. This application is due in September.

HCV Orientations:

LHC had four (4) orientation during the month of August 2017 and fifty-two (52)
vouchers issued. Staff is working aggressively to lease up approximately 245
individuals over the next year to maximize all funding available. There are
approximately 149 people out searching. Approximately four (4) orientations will be
scheduled for August.

Waiting List:

Zero (0) applications were pulled from the waiting list for the month of August 2017.
The last 125 applications left on the February 2017 waiting list will be pulled in
September. The HCV waiting list was open the end of August 2017. 3,511 individuals
applied when the waiting list was open. This list will be randomly sorted and 650
applications will comprise the August 2017 HCV waiting list. Those not selected will
have to reapply when the list reopens.

TDDJ/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” Ib
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Department Initiatives:

There are 159 active participants in the HUD VASH Program. Seventeen (17)
Veterans are currently searching for housing and 142 Veterans are housed. Eight (8)
referrals were received during this reporting period, which required one (1) VASH
orientation for the month of August.

Voucher Utilization

July Voucher Program Total Units 1863
July Traditional HCV Utilization 1604
July % Utilized Units 86%
August Voucher Program Total Units 1863
August Traditional HCV Utilization 1617
August % Utilized Units 87%

Voucher Disbursement

HUD July HAP Disbursement $880,357.28
LHC July HAP/UAP Disbursement $503,890.00
% Voucher Funding Utilization 106%
HUD August HAP Disbursement $796,164
LHC August HAP/UAP Disbursement $880,281
% Voucher Funding Utilization 101%
HUD Held Reserves as of July 2017 $1,158,836

Based on HUD standards LHC'’s Voucher utilization is Optimized. However, LHC has
determined the number of units leased can be increased approximately 214 units.
The funding to pay for the increased utilization will come from HUD held reserves.

SEMAP Indicators

Indicator 1- Selection from the Waiting List

This indicator measures whether LHC has written policies in its administrative plan for
selecting applicants from the waiting list. This indicator is not scored by PIC, but is
based on an internal review. LHC is on track to receive all points for this indicator out
of a possible 15 as it does have written policy.

Waiting List
PIC Scoring Internal Scoring
N/A 15

TDD/TTY #: 1-800-545-1833 Ext. 819 @ "Equal Housing Opportunity” 6‘
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Indicator 2- Rent Reasonableness

LHC has a method for determining the rent (for each unit leased) is reasonable based
on current rents charged for comparable unassisted units. During the month of July, a
quality control was conducted on nine (9) units and approved. This indicator is not
scored by PIC, but based on an internal review. LHC is on track to receive all the
points for this indicator which is a possible 20.

Rent Reasonableness

PIC Scoring Internal Scoring

N/A 20

Indicator 3- Determination of Adjusted Income

This indicator measures if, at the time of admission and reexamination, LHC verifies
and correctly determines adjusted annual income for each assisted family, and if LHC
uses the appropriate utility allowance(s). This indicator is not scored in PIC, but is
based on an internal review and scoring. LHC is on track to complete the 26 required
file reviews, per fiscal year, and receive 20 points out of 20 for the fiscal year ending
June 2018.

Adjusted Income

PIC Scoring Internal Scoring

N/A 20

Indicator 4- Utility Allowance

The new Utility Allowances were approved and are effective 05/01/2017. This indicator
is not scored through PIC, but is based on an internal review. Based on the internal
review, LHC would receive five (5) of the possible five (5) points for this indicator by
the end of the fiscal year. New Utilities allowance schedule will be presented at the
March Board Meeting.

Utility Allowance

PIC Scoring Internal Scoring

N/A 5

Indicator 5- HQS Quality Control Inspections

The number of Quality Control Inspections needed for the year is 36. During this
reporting period zero (0) quality control inspections were conducted. A total of zero (0)
conducted so far, this fiscal year. This indictor is not scored by PIC, but is based on
an internal review. Based on the internal review LHC is on track to receive five (5) of
the five (5) possible points.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” ‘&
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COMMISSION 419 Cherry St, Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Quality Control Inspections

PIC Scoring Internal Scoring

N/A 0

Indicator 6- HQS Enforcement

Following each HQS inspection of a unit under contract where the unit fails to meet
HQS, any cited life threatening HQS deficiencies are corrected within 24-hours and all
other cited HQS deficiencies are corrected within 30 days. If deficiencies are not
corrected timely LHC stops (abates) HAP payment or terminates the contract. This
indicator is not scored by PIC, but is determined from an internal review. LHC’s
review indicates there were (12) 24-hour deficiencies and (31) 30-day deficiencies. All
corrected, abated, or terminated as necessary.

HQS Enforcement

PIC Scoring Internal Scoring

N/A 10

Indicator 7- Expanding Housing Opportunities

LHC adopted and implemented a written policy to encourage participation by owners
of units located outside areas of poverty and minority concentration. This indicator is
not scored in PIC, but is based on an internal review. As of this reporting period, LHC
records this indicator as receiving five (5) of a possible five (5)

Housing Opportunities

PIC Scoring Internal Scoring

N/A 5

Indicator 8- Payment Standards

This indicator shows whether LHC has adopted a current payment standard schedule
for the voucher program by unit size. During this reporting period, the HCV Payment
Standards were increased to 110%. The current payment standards have received
Board approval. This indicator is not scored by PIC, but is based on an internal
review. As of this reporting period, LHC records indicate a five (5) out of a possible
five (5) points will be received.

The 2016 FMR’s were approved by the Board to take effect 10/01/2016.

Payment Standards

PIC Scoring Internal Scoring

N/A 9
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Indicator 9- Annual Reexamination

This indicator is used to determine if LHC has completed a reexamination for each
participating family at least every 12 months. As of August 31, the reporting rate is
95%. Based on PIC, LHC records this indicator as 10 of a possible 10 points.

Annual Reexaminations

PIC Scoring Internal Scoring

10 10

Indicator 10- Correct Tenant Rent Calculation

This indicator shows if LHC correctly calculates tenants’ rent and the family share of
the rent to the owner in the voucher program. As of this reporting period, PIC records
indicate LHC will receive 100%. According to PIC records there are no tenant rent
calculation discrepancies to report. Based on PIC, LHC records this indicator as
receiving five (5) of a possible five (5) points.

Correct Tenant Rent

PIC Scoring Internal Scoring

5 5

Indicator 11- Pre-Contract HQS Inspections

This indicator shows if newly leased units pass HQS inspection on or before the
beginning date of the assisted lease and HAP contract. As of this reporting period,
PIC recorded this indicator as receiving 100%. Based on PIC LHC would receive five
(5) of a possible five (5) points.

Pre-Contract HQS

PIC Scoring Internal Scoring

5 5

Indicator 12-Inspections

This indicator shows if LHC has inspected each unit under contract at least bi-
annually. As of this reporting period, PIC recorded this indicator as receiving 100%.
Based on PIC LHC would receive 10 of the possible 10 points.

Inspections

PIC Scoring Internal Scoring

10 10

Indicator 13- Program Utilization
The department utilization rate during this reporting period is 101%. In an effort to
maximize the number of participants that are housed, the program’s utilization rate will

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” (5\‘
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COMMISSION 419 Cherry St., Lansing, M| 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
continue to be closely monitored without exceeding funding capacity. SEMAP
certification requires LHC to report the status of efforts in providing Housing Choice
Vouchers and leasing units based on funds awarded by HUD.

Program Utilization

PIC Scoring Internal Scoring

N/A 20

Indicator 14-Family Self Sufficiency

As of this reporting period, the Family Self Sufficiency (FSS) Program has 38
mandatory slots, 20 slots/households or (55%) are enrolled. SEMAP certification
requires the LHC to report the status of enrollment for the FSS program.

Enroliment and Escrow Accounts are documented by Indicator 14. As of this reporting
period, LHC would receive eight (8) of 10 points.

FSS Enrollment

PIC Scoring Internal Scoring

N/A 5

Currently 75% of the FSS participants enrolled in the program have escrow accounts.
The maximum allowable points are five (10). LHC is currently doing an internal rating of
eight (8) points.

Participants w/ Escrows

PIC Scoring Internal Scoring

N/A 8

*Please note all PIC data is of 08/31/2017.
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COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

September 27, 2017
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
419 Cherry St.
Lansing Michigan 48933

SUBJECT:
August 2017 Asset Management Monthly Report

CONTACT PERSON:
Martell V. Armstrong
Executive Director
(517) 372.7996

OVERVIEW:

Lansing Housing Commission ("LHC") communities had an overall occupancy rating of
97% (not including the modernization units) at the end of August. LHC has 97%
occupancy including the units that are in modernization. LHC Unit Months Leased
(UML) was 807 (with units in MOD) or 97% occupancy rate. LHC maintained a 97%
occupancy level, which exceeds the 96% recovery plan occupancy goal.

Mt. Vernon Park occupancy was 99% at the end of August. There were five (5)
households moved in, one (1) resident moved out, and zero (0) unit transfer's. The UML
was 200 which equals 99%.

Hildebrandt Park occupancy was 97% at the end of August There were three (3)
households moved in, three (3) residents moved out, and one (1) unit transfer's. The

UML was 213 which equals 97%.

LaRoy Froh occupancy was 96% at the end of August. There were two (2)
households moved in, three (3) residents moved out, and three (3) unit transfer's. The
UML was 205 which equals 96%.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunily"‘_(s_é
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South Washington Park occupancy was 95% at the end of August. There were six
(6) households moved in, eight (8) residents moved out, and one (1) unit transfer.
The UML was 189 which equals 95%.

OCCUPANCY:

- Mt \Vernon
Hildebrandt 220

LaRoy Froh 213
_S. Washington 198 |
e Totals: B =868, 1=

Rent Collection:

3459649 | $ (8,702.49) | 134%

Mt Vernon $ 25,894.00 $
Hildebrandt $ 31,670.00 $ 36,897.50 $ (5227.50) | 117%
LaRoy Froh $ 31,007.00 $ 37,425.00 $ (6,418.00) 121%

S. Washington

L $_(4,433.00) |
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Move Out Analysis:

Move out Reason Mt. Vernon Hildebrandt Park LaRoy Froh Washs;;'lgton
Moved Out (Left Area) 1 1 1
Lease Violation (No 2 2
Court action)

Evicted — Nonpayment 1 2 K

Judgment

Evicted — Nonpayment

Writ Ordered but not

executed

Physical Eviction

Criminal Activity

Drug Activity

Rent too high

Transfer 1 3 1
Totals 1 4 6 9

Mt. Vernon Vacant Unit Status:

Unit Make ready or | Projected or Security Comments or reason for
Lease ready actual Lease up | deposit length of status
date received
1338 Bids in process TBD N/A N/A
3816 Make Ready Projected b Vacant 8/30/17-Brad
(9/15117) Perkins
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Hildebrandt Park Vacant Unit Status:

Unit Make ready or | Projected or Security deposit | Comments or reason for
Lease ready actual Lease received length of status
up date
3200-C Make Ready 8/31/2017 Due 8/7 712017
Turner
3214-C Make Ready 8/15/17 No Vacant 6/27/2017
1926 Hoyt Make Ready 8/30/2017 Yes Vacant 7-3-17
1113 Dakin | Make Ready 8/31/2017 Transfer Vacant 7-21-17
2115 Forest | Make Ready 9/8/17 Yes Vacant 7-31-17
1220 High Make Ready 9/10/2017 Transfer Transfer began moving in
8/117
3206-A Make Ready 9/8/17 No Vacant 8/1/17
Turner
LaRoy Froh Vacant Unit Status:
Projected or . .
. Make ready Security deposit [Comments/reason for
Unit actual lease up :
status received length
date
2418 Make Ready  [9-15-17 Unit transfer \Vacant 7-28-17.
Biohazard team in due to
death.
6211 Make ready 9-1-17 No extensive \Vacant 6-5-17
roaches Roaches has been
abated, now rehabbing.
2342 Make ready sept 11 Sept 8 Vacant 7-1-17
2450 Make ready Sept 30 Paid \Vacant 8-18-17
5022 Make ready 10-15-17 Final offer Vacant 8-18-17
2530 Make ready 9-15-17 Yes Vacant 8-21-17
2356 Make ready October 15 Unit transfer Vacant 8-22-17
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South Washington Park Vacant Unit Status:

_ Make Projected or Security CraHlEl G aEoR
Unit ready/Lease | actual lease deposit foricnath
ready up date received 9
10312 Make Ready 9-1-17 Y 6-28-17
10403 Make Ready 9-15-17 N 7-6-17 Needs to be heat
treated has already been
spayed.
10504 Make Ready 9-8-17 Y 7-17-17
10337 Make Ready 9-5-17 Y 7-31-17
10212 Make Ready 9-8-17 Y 8-1-17
10131 Make Ready 9-156-17 N 8-15-17
10211 Make Ready 9-15-17 N 8-28-17
10333 Make Ready 9-18-17 N 8-29-17
10437 Make Ready 9-18-17 N 8-29-17

Monthly Asset Management Report August 2017
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LHC Board
Sign-In Sheet
Date of Meeting: September 27, 2017
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