COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
September 25, 2013

1. Call to Order.
2. Roll Call.

3. Approval of Minutes of August 28, 2013

4. Action Items.
a) Resolution No. 1183-Approval of Resident Write-Offs August 1, 2013- August
31,2013
b) Resolution No. 1184-Approval to Execute a Contract with Yeager & Boyd. LLC
for Auditing Services

5. Informational ltems.

a. Financial Reports - Ramiro Salazar
i. COCC
ii. Low Income Public Housing
iii. Housing Choice Voucher

b. Housing Choice Voucher Report - Kendra Schmidtman
c. Asset Management Report - Patricia Baines-Lake
i. Mt. Vernon & Scattered Sites AMPs 102 & 104 Melissa Witte
ii. Hildebrandt AMP 103 Rhonda Pagel
iii. LaRoyFroh AMP 111 Lisa Parsons
iv. South Washington AMP 112 Janell McLeod
d. Modernization Report Patricia Baines-Lake

6. Executive Director's Comments.

7. President's Comments.

8. Public Comment — limit 3 minutes per person.
9. Other Business.

Adjournment

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” !___
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Minutes of the August 28, 2013
Lansing Housing Commission Board Meeting

PRESENT AT ROLL CALL: Commissioners Baltimore, Frens, Bakken and Joyce
Commissioner Beverly arrived at 5:45 p.m.
GUESTS: None

STAFF: Patricia Baines-Lake accessed the meeting by phone.

Ramiro Salazar Lisa Parson
Janell Mcleod Kris Whipple
Rhonda Pagel Melissa Witt

Chairman Baltimore called the meeting to order promptly at 5:40 p. m. Commissioner
Baltimore, called the roll.

Commissioner Frens moved and Commissioner Bakken 2nd a motion to approve the
minutes of the June 26, 2013 Board Meeting. The Motion was approved.

Commissioner Frens moved and Commissioner Joyce 2" a motion to approve
Resolution No. 1181-Approval of Resident Write-Offs June 1, 2013 to June 30, 2013.
The Motion was approved unanimously.

Commissioner Bakken moved and Commissioner Frens 2™ a motion to approve
Resolution No. 1182- Approval of Resident Write-Offs July 1, 2013 to July 31, 2013.
The Motion was approved unanimously.

Informational Reports were provided as follows:

Financial Reports Ramiro Salazar
Asset Management Patricia Baines-Lake
Housing Choice Voucher Report Kendra Schmidtman

Verbal Asset Management Reports
Mt. Vernon & Scattered Sites AMP 102-104 Lisa Parson

Hildebrandt AMP 103 Rhonda Page
LaRoy Froh AMP 111 Lisa Parsons
South Washington AMP 112 Janell McLeod

TDD/TTY #: 1-800-545-1833 Ext. 819 @ "Equal Housing Opportunity” 6“
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LHC Board Meeting Minutes August 28, 2013
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Modernization Report Patricia Baines-Lake

Executive Director Comments: Ms. Baines-Lake stated the move to the new
Administrative offices - 419 Cherry Street, (the old Davenport Library), on August 12,
2013 went very smoothly. However, the building still needs to be painted and major
systems shall be reviewed.

Up Date 310 Seymour: The Commission discussed next steps regarding 310 Seymour
extensively. The Board then directed the Executive Director to “board up the building
by September 4, 2013. She was also directed to further explore the feasibility of
issuing an RFP for the sale of Oliver Tower.

President's Comments: President Baltimore complimented staff for the hard work
which they perform and encouraged LHC to continue the quality work.

There being no other business, President Baltimore adjourned the meeting at 7:22
p. m.

gy

|
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COMMISSION 418 Cherry St., Lansing, Ml 48333 Telephone: (517) 487-6550 Fax: (517) 487-6877

September 26, 2013

Lansing Housing Commission
310 Seymour Avenue
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION:

SUBJECT:
Approval of Lansing Housing Commission’s Account Receivable Write-Off’s for
August 2013-Resolution No. 1183

RECOMMENDATION:
Staff recommends adoption of Resolution No.1183 which authorizes the finance division

to write off accounts receivable on closed-out resident accounts as of the end of August
2013.

CONTACT PERSON:
Ramiro Salazar
Financial Manager
(517) 853.3066

SUMMARY:

This Resolution authorizes the finance division to write off $8,222.00 (the full amount of
resident balances on accounts closed as of August 31, 2013. The previous three
month'’s write-off balances were:

o July 2013 - $9,904.75
e June 2013 - $5,536.33
e May 2013 - $7,267.60

BACKGROUND:

It is an industry practice to write off resident receivables which are deemed
uncollectable. The uncollected account balances for residents that moved out of LHC's
portfolio as of August 31, 2013 total $8,222.00. This figure was computed by taking the
Aged Receivables for all residents less the Aged Receivables for Active residents. A
breakdown of accounts receivable categories relating to this write-off amount appears in
Attachment (A). As required by our policy this report is updated and presented to you
monthly for your approval.

TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” éﬁ
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Transmittal to Submit LHC Accounts Receivable Write-Offs for August 2013
Department of Housing and Urban Development Resolution No. 1183
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FINANCIAL CONSIDERATION:

Writing off these receivables is an acknowledgement LHC’s maximum exposure is
$8,222.00 for outstanding rent and other charges due from residents who moved out of
an LHC property as of August 31, 2013. All accounts receivable are sent to a collection
agency that pursues restitution. The collection agency is paid a portion of the amount
recovered. As such, the financial impact may be less than the amount written off.

POLICY CONSIDERATIONS:
This action is consistent with LHC’s write off policy.

=

Respectfully Submitted, \ M

Patricia Baines-Lake, Secretary to the Board
Lansing Housing Commission

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Oppoﬂunity"ié
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Transmittal to Submit LHC Accounts Receivable Write-Offs for August 2013
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1183
Adopted by the Lansing Housing Commission

September 25, 2013

BE IT RESOLVED BY THE LANSING HOUSING COMMISSION:

The Lansing Housing Commission is authorized to immediately write off $8,222.00 of
resident account receivables as of August 31, 2013. Patricia Baines-Lake, in her
capacity as Executive Director, or her designee is authorized to administer this

resolution.

/ Chair
Yeas ﬁ

Nays O

Abstentions

Attest //7%%
!

Secretary

For Clerks Use Only

Resolution No: 1183
Date Adopted: 09/25/2013

i :
TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” {6'_
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Attachment (A)
Accounts Receivable Write-offs Breakdown
August 31, 2013

Amount AMP Rent Late Charge Legal Charge NSF Fee Maintenance
$ 487.00 1010 $ 437.00 $ 50.00

$1,761.00 1010 $§ 1,616.00 $ 5000 $ 95.00

$ 657.00 1010 $ 657.00

$1,257.00 1090 $ 762.00 $ 350.00 $ 145.00

$ 594.00 1090 $ 116.00 $ 7500 §$ 145.00 $ 258.00
$ 215.00 1090 $ 215.00
$ 345.00 1090 $ 150.00 $ 5000 $ 145.00

$ 839.00 1090 $ 739.00 $ 75.00 25.00

$ 640.00 1090 $ 182.00 $ 10000 §$ 145.00 $ 213.00
$1,138.00 1090 $ 263.00 $ 5000 §$ 145.00 $ 680.00
$ 289.00 1090 $ 239.00 $ 50.00

$8,222.00 $ 516100 $ 850.00 $ 820.00 25.00 $ 1,366.00
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COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

September 25, 2013

Lansing Housing Commission
310 Seymour Avenue
Lansing, Michigan 48933

Honorable Members in Session:
SUBJECT:

Approval to Execute a Contract with Yeager & Boyd, LLC for Auditing Services-
Resolution No. 1184

RECOMMENDATIONS:
Staff recommends adoption of Resolution No 1184, which authorizes the Executive
Director or her designee to execute a Contract with Yeager & Boyd, LLC to provide
auditing services to LHC.

CONTACT PERSON:
Patricia A. Baines Lake
Executive Director
517.372.7996

SUMMARY:
This resolution requests your approval to execute a Contract with Yeager & Boyd, LLC
for the completion of financial audits for June 30, 2013, June 30, 2014 and June 30,

2015 which is in compliance with Generally Accepted Accounting Principles ("GAAP”).

BACKGROUND:

LHC received four (4) Proposals from Yeager & Boyd, LLC, Plante Moran, Toski &
Company, and Novogradac & Company. The highest scored proposal was from Plante
Moran. Their score was three (3) points higher than the next highest scorer Yeager &
Boyd, LLC. Statistically speaking there was no significant difference in the scores. As
such, we evaluated cost as the final determining factor between the two (2) companies.
As a result of the price evaluation LHC is recommending Yeager & Boyd, LLC as the
respondent’s price is significantly lower than Plante Moran's cost. Client references
were contacted and feedback from those references were acceptable.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity” I_é_\'
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FINANCIAL CONSIDERATIONS:

Yeager & Boyd, LLC

Financial Audit FY2013: $19,304.00
Financial Audit FY2014: $19,883.00
Financial Audit FY2013: $20,479.00
Consultant Hourly Rate (Quantity 20): $145.00/hour

This contract will be funded out of each AMP.

POLICY CONSIDERATIONS:
The recommended action is in compliance with applicable HUD procurement

regulations and LHC’s Procurement Policy.
Respectfully submitted: @

Patricia-Baines-{ake, Secretary

&
TOD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity™ (A"
Lansing Housing Commission Board Meeting September 25, 2013
Transmittal to Request Approval of Audit Firm Hiring
Resolution No. 1184
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COMMISSION 410 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Resolution No. 1184
Adopted by the Lansing Housing Commission

September 25, 2013

Be It Resolved By The Lansing Housing Commission:

Patricia Baines Lake, in her capacity as Executive Director or her designee, is
authorized to execute a Contract with Yeager & Boyd, LLC to complete audits for June
30, 2013, June 30, 2014 and June 30, 2015.

In addition, the Auditor will perform attestation procedures related to audited financial
information electronically submitted to the U. S. Department of Housing and Urban
Development.

The contract will be funded by spreading the cost across the AMPs, the Housing Choice
Voucher Program, and the Central Office Cost Center.

_ Y
- :/:‘ Chair O,

&

Abstentions ——

Attest @/

Secretary

Nays

For Clerks Use Only

Resolution No: 1184
Date Adopted: 09/25/2013

Lansing Housing Commission Board Meeting September 25, 2013
Audit Firm Hire August 2013 Resolution No. 1184
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BID TABULATION

PROJECT: Lansing Housing Commission
Financial Audit FY 2013, 2014, 2015

PROJECT NO. COCC-FY 2013audit
BID DATE: Wednesday, 9/4/2013 - 2:00 pm

CONTRACTOR | BID COMPLETE Y/N | BASE BID |
Novogradac and Company LLP Y $ 150,800.00
Plante & Moran, PLLC Y $ 133,000.00
Toski & Co., CPAs, P.C. Y $ 55,700.00
Yeager & Boyd, LLC Y $ 62,566.00
$

N | B | A | N | B




Lansing Housing Commission (MI058)
LANSING, MI
Entity Wide Revenue and Expense Summary

Month Ending 8/31/2013
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Lansing Housing Commission (MI058)
LANSING, MI
Entity Wide Revenue and Expense Summary

Month Ending 8/31/2013

........................................................................................ sesecesseqeerscrtrrterrere st qersererersssctasssqueansasanassasasaan,

(d
LIPH HeV cocc i Total
eerereserncerarenenens cesensessesesssstsassnstsnsssessttsrssrsesnasasestesestbetossesnsrastotoredosresrosessantestodeesoniaorens cecserdersersaneansnensnnst
93100 Water © 80736 59 © 81698 -
‘esesscananssasssensssnssesse --v.ooo.ocoo.oc.cocooooooooocoooovoooo.oollooc.oooo‘o..-o..oooooooooo'Joo-oooo..ooooocooto es0sv90000sev0s0sensdrnnnancnnancnnnscns .
193200 Efectricty P 28029 ¢ 3441 2100 :  3as)e

Cther

?;;;fﬁt;l&;«;;uuu. o : 118,170 : 5,535 H 8,261 131,966 :
eeeessensarsrossnsnnsenonone P P teseameasmamsemnameseacsemananannces P ceedecsceccaes vecttecsedeccsssorrnrrnsrnaadaocncareiconearoos :
e ceeeen teesesrsseasessesessssassasssssesasasasssrsrassssssreresnreressssnnsensherennnnnsnnnnnnnnn
1 94100 Ordinary Maintenance and Operalions Labor H 104,373
: 94200 Ordrnary Mamtenance and Operatr.ons Materials and Other 32,017
: 94300 Ordinary Maintenance and Operations Conlracis 68,988
: 94500 Employee Benefit Contributions - Ordinary Maintenance 89,584

........................................................................ yreesescasmnnonmnnn
: 94000 Total Maintenance H 294,862
195100 Protective Services - Labor :
185200 Protective Services - Other Contract Costs :
leeveseesetaesssseesereressesesseerresrsssrsresssmsasosoennnancmnananasnananases haaceacccoseeccscnds

.95300 Protective Services - Other 3,080

: 95500 Employee Benefit Contnbulsons Proteclive Services

: 93130 Workmen's Compensation : 5,061 :

------------------- oocooc.o.ooooooooo--.-.-s-----------------------------a-tooo\oooo-o-ooto‘-------:------------------0

- 96140 All Other Insurance ' 3,967 : '
:96100 Total insurance Premiums : 39,234 : 3,252 :

Leaaboads

Jeealanabaade

. "
. . ¢]

. .

qsssee esesscssssaans Qessnsscacaccacnnansl
N . .
, . 0 .
qeesccsccsccscanacne jeereece esesssscsancdecsavasvvosses

.

.

decessssccceorcraanads

H

.

vesccessancasnanas

"

. 0 .

e e .

: : : 0 :
‘e . d‘ --------------------
E E . 0 H
1 96700 Total Interest Expense and Amortization Cost : : : 0
hemeereerreeaeees cesesesssesstetssrsrssesresesanannanmanannaneananaaeannnaas eemreresiorosaens cdreenressencernnnns deeesennsnmnannenns
+ 96800 Total Operating Expenses 5. 800,197 j 116,089 j 1,033,042 :



Lansing Housing Commission (MI058)
LANSING, MI
Entity Wide Revenue and Expense Summary

Month Ending 8/31/2013
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Lansing Housing Commission (MI058)
LANSING, MI

Entity Wide Balance Sheet Summary
Month Ending 08/31/2013
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COMMISSION 419 Cherry St Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

September 25, 2013

Lansing Housing Commission
419 Cherry Street
Lansing, Michigan 48933

HONORABLE MEMBERS IN SESSION

SUBJECT:
Monthly Housing Choice Voucher Informational Report August 2013 Reporting Month

CONTACT PERSON:

Debra Baker
Housing Choice Voucher Coordinator

OVERVIEW:

This report details the status of LHC's performance against HUD established
benchmarks, highlights areas of concern, and identifies significant achievements. The
highlights of this month'’s report are:

1.

HUD requires PHA's to perform Quality Control (“QC”) reviews on 24 waitlist files
per year. 98% of the waitlist files drawn down must be drawn in accordance with
LHC'’s policies. Zero (0) files were drawn down in August. 100% of all waitlist
files are being audited. Zero (0) files were audited in August.

HUD requires that at least 98% of the rents approved by LHC meet established
rent reasonable standards. HUD requires LHC to conduct rent reasonable tests
on two (2) units per month. The LHC performed thirteen (13) QC reviews of unit
rents in August. The QC review indicated 100% of the rents approved by LHC in
August met HUD's rent reasonableness standard.

. HUD requires a QC review of an average of two (2) files per month to determine

if proper documentation exists to make an accurate calculation of adjusted
income. The LHC completed five (5) QC file reviews on non-waitlist participant
files in August. Zero (0) errors were reported and no corrections were required.

HUD requires that LHC perform QC inspections on 24 units per year, or an
average of two (2) units per month. Zero (0) QC inspections were completed in
August.

HUD requires 98% of all 24-hour HQS deficiencies to be completed within 24-
hours. The LHC cited nine (9) 24-hour HQS deficiencies in the month of August.
100% of all 24-hour HQS deficiencies were corrected within 24-hours.
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Respectfully submitted,

Patricia-Baines Lake, Secretary to the Board
Lansing Housing Commission

Attachments

&
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HOUSING CHOICE VOUCHER DEPARTMENTAL REPORT

June 2013 July 2013 August 2013

TOTAL NEW LEASES 1 1 7
Total Move-outs 16 25 12
Net -15 -24 -5
Number of Applicants on Voucher Wait List 620 620 620
Number of Applicants Pulled from Wait List 0 0 0
Number of Applications Withdrawn/Denied 0 0 0
Number of Informal Meetings 0 0 0
Number of Applicants Briefed 0 0 0
Total Resident Change of Units (transfers) 16 17 20
TOTAL RECERTIFICATIONS DUE BY MONTH 149 146 114
Annual Recertifications Completed 138 143 109
Annual Delinguent Reexaminations 0 0 0
Interims Completed 109 63 113
TOTAL INSPECTIONS DUE BY MONTH 120 124 94
Annual HQS Inspections Completed 119 122 113
Annual HQS Delinquent Inspections (PIC) 1 0 0
New RFTA Inspections 12 16 29
FSS FAMILIES MANDATORY 40 40 40
Total FSS Families 37 37 37
Total # of HCV Accts. Rec. | 10 7 7
Monthly Total Amount Owed $3,385.06 $3,053.27 $3,388.00
Monthly Total Amount Collected $283.25 $707.94 $909.00
Voucher Program Total Units 1700 1700 1700
Traditional HCV Utilization 1580 1556 1546
% UTILIZED UNITS 92.94% 91.53% 90.94%
Special Program Vouchers

Shelter Plus Care Voucher Utilization 51 51 51
VASH Voucher Utilization 79 81 86
Monthly Total Voucher Unit Utilization 1710 1688 1683

Total HCV Budget for 2011

$10,153,272.00

$10,153,272.00

$10,153,272.00

Total HCV Budget Used YTD $5,212,808.90 $6,096,220.55 $6,907,152.33
HCV Budget Allocation YTD $5,056,081.00 $5,803,154.00 $6,717,703.00
Expenditure Surplus (Overage) * ($156,727.90) ($293,066.55) ($189,449.33)

Remaining Voucher Budget

$4,940,463.10

$4,057,051.45

$3,246,119.67

Shelter Plus Care Budget $254,700.00 $254,700.00 $254,700.00
Shelter Plus Care Budget Used YTD $118,509.00 $140,652.00 $160,671.00
Shelter Plus Care Budget Allocation YTD $118,509.00 $140,652.00 $160,671.00
Expenditure Surplus (Overage) $0.00 $0.00 $0.00
Remaining Voucher Budget $136,191.00 $114,048.00 $94,029.00
VASH Budget $420,000.00 $420,000.00 $420,000.00
VASH Budget Used YTD $214,300.00 $248,094.00 $312,392.00
VASH Budget Allocation YTD $235,000.00 $275,000.00 $355,000.00
Expenditure Surplus (Overage) $20,700.00 $26,906.00 $42,608.00
Remaining Voucher Budget $205,700.00 $171,806.00 $107,608.00




COMMISSION

419 Cherry Lansing, Ml 48933 (517) 487-6550 Fax (517) 487-6977

September 25, 2013

HONORABLE MEMBERS IN SESSION
Lansing Housing Commission

419 Cherry Street

Lansing, Michigan 48933

SUBJECT:
August 2013 Asset Management Monthly Report

CONTACT PERSON:
Patricia Baines-Lake, Executive Director

OVERVIEW:

Lansing Housing Commission (“LHC") communities had an overall occupancy rating of
95% at the end of August. We continue to strive to increase our occupancy level to 98%.
The staff is focusing on making as many contacts as possible with applicants from the
waiting list to fill the vacant units.

In August we had a total of 109 emergency work orders 100 were closed or abated
within 24-hours. We had 128 routine work orders that were closed during the month.
Our goal is to close out all emergency work orders within 24 hours, and close out routine
work orders within an average of three (3) days. During the month of September Mt.
Vernon, LaRoy Froh, and S. Washington Park have been completing City Inspection
work orders.

South

Mt Vernon | Hildebrandt- LaRoy Froh | Washington | Total LHC

Park-102 103 Park-111 Park-112 Units
Total Units '
Available
for rent 169 168 213 279 829
Total Units
Occupied 159 159 ' 206 257 791
Percent !
Occupied 94% 94% ' 97% 92% 95.4%
Move —Ins 3 1 5 11
Move-Outs | 1 1 1 9 12
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Transfers

Emergency
Work
Orders

31

31

e

109

Routine
Work
Orders

20

24

6

78

128

Note: Mt. Vernon Park has 4 units offline (3 -Fire), Termites — 1. S. Washington Park has

one unit offline.

Lease Enforcement:

Total T

Number | Rent Total P
Site of Units | Charged Outstanding | Collected
Mt. Vernon | 173 $ 27,425.00 | $ 6,949.00 | $ 20,476.00 75%
Hildebrandt | 168 $19,842.00 | $1407.00 | $18,43500 | 93%
LaRoy Froh | 213 $ 26,015.00 $5,740.25 $ 20, 274.75 78%
South _

38,502.00 . 67 879

Washington | 279 $ 38, $ 488133 | $ 33,620 Yo
Totals 833 $111,784.00 | $ 18, 977.58 $ 92,806.42 83%
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COMMISSION 419 Cherry Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977
September 25, 2013
HONORABLE MEMBERS IN SESSION

Lansing Housing Commission
310 Seymour Avenue
Lansing Michigan 48933

SUBJECT:
August 2013 Modernization Report

CONTACT PERSON:
Patricia Baines-Lake
Executive Director

CURRENT MODERNIZATION ACTIVITIES AND OVERVIEW:
This report provides an overview of the July modernization activities for LHC properties.

LHC Commissioners approved Laux Construction LLC, as the contractor the South
Washington Park Community Room renovation. The asbestos removal and renovation
work commenced on September 3, 2013. The contract shall be completed 90 days
from the start date.

FUTURE MODERNIZATION ACTIVITIES
Hobbs + Black Associates provided preliminary drawings for comment. The final
Design will be completed and RFP’s will be issued within 1 month.

MC Smith Associates & Architectural Group finalized the design and specifications to
reconstruct the fire unit at 3856 Wilson (Mt. Vernon). S & S Construction was issued a
notice to proceed and construction should be complete within 90 days.

DLZ has finalized the specifications for exterior door replacements at South
Washington. An RFP will be issued within 30 days.

Architectural Firms are working on kitchen and bath updated designs for LaRoy Froh,
Mt. Vernon and Hildebrandt. More information will be forthcoming as this work
progresses.

Lansing Housing Commission Board Meeting September 25, 2013
Monthly Modernization Report August 2013
Page 1 of 1



Lansing Housing Commission
PHAS - FASS & MASS Summary
August 31, 2013

FASS-Unaudited

Overall
Project # Project Score x #ofunits = Product Weighted
Score
MI058000102 22.15 173 3,833
MI058000103 23.17 168 3,892
MI058000111 22.11 213 4,710
MI058000112 23.66 280 6,624
Totals 834 19,058 22.85
MASS-Unaudited
Overall
Project # Project Score x #of units = Product Weighted
Score
MI058000102 10.00 173 1,730
MI058000103 12.00 168 2,016
MI058000111 16.00 213 3,408
MI058000112 8.00 280 2,240
Totals 834 9,394 11.26




Lansging Housing Commission
FASS Indicotor Ratios

Unaudtted FOS
August 31, 2013

AMP 102 AMP 103 AMP 111 AMP 222
MI038000102 M1058000103 MiI0S2000111 MI058000112
Fos Fos Qutck MENAR DSCR Quick MENAR D3CR Quick MENAR OSCR Quick MENAR O3CR
Number Destription v
11 Cash-Unrestricted 15,328 15,338 10,981 10,981 18,645 31,620 31,620
114 Cash - Secunity Deposit 20,700 20,700 23,200 23,200 25,300 30,500 30,800
115 Cash - Restricted for liabllity . . . . .
120 Total Receivables, net of allowance 3,522 3,522 10,074 10,074 3,681 7.523 7.523
131 Investments - unestricted 151,399 151,399 136,541 136,541 177,699 335,563 335,563
135 Investments - Restricted for llability . . . -
142 Prepaid Expenses 37,696 37,696 66,303 66,303 46,719 39,388 39,388
144 Interfund . . . !
Avallable Current Resources 228,655 228,655 247,099 222,044 444,894
310 Tota! Current Liabilities 26,366 26,366 34,378 54,996 78,831
343-.010 Current Portion Long Term Debt (CFFP) . & . - .
Current Obligation 26,366 34,378 54,996 78,831 78,831
96700  Tota! Interost and Amortization Costs
96900  Total Operating Expenses
97000  Excess Revenue from Op. Expenses
97100  Extraordinary Maintenance
97200  Casuality Loss - Non-capitalized
97800  Dwelling Units Rent Expense
Adjusted Operating Expenses 195,962 (36,917) 154,256 (4,278} 213,327 (15,547) 235,654 {3,269)
Months 2 2 2§ 2
Monthly Opersting Expenses 97,981 77,128 118,327
96710  Interest on Mortgege (or Bonds) Payable
96720  Interest on Notes Payable - -
11020  Required Annual Debt Principal Payments

Avallsble Current Resources

Ratio
Componant Score

FASS Score (total out of 23)

2.67 2.06 7.19 2.76 . 2,95 2.03 s 5.64 3.09 5
A2 s 23 27 — 36 3.0

12.00 .13 2.00 12.00 917 200 12.00 B.11 2.00 12.00 9.66 2.00

215 2397 211 2.66
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LHC

COMMISSION

LHC Board

Sign-In Sheet
Date of Meeting: September 25, 2013

419 Cherry St., Lansing, M 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Name Organization Phone # E-mail
e oot | A€ LG22 | epicow @ Lo o
'%,-q? e | He 312-7171 [dbl@lanshe.ors
Sanel) eleod | (e, 33 Ul |[Trelme@lewshe ora
Andrea. Wade. | AHC 3723-714S andmw@lan@hc-org_
Rhonda Pagel | LAC |38 |hondapolandic.ory
ﬂ'{é(i&%td{%e Fau P 321-(s05Y |melissawl@ lanshe.cvg
[Nebra Pake |LHC 837-0725 | debrab @ lenshe -0y
%) M}_’@JU LHC 343-Y240| Wonyw /f,fcmj/mc,-m;sh
K%@C L HC - 393059 S Jesi oy .o
W«\&m%m% wm HC @ 2020202 Vgndis sl acg e 5
?WWP&% i H(j 552 Dby | ram @ (M«S&( @D

[

_
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