COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
May 27, 2020
Call to Order
1s Roll Call
2. Approval of Minutes of March 25, 2019
Action ltems:
a. SWP — Air Conditioning RFP
b. SWP — Roof Replacement RFP
c. SWP — Parking Lot RFP
Informational ltems:
a. Finance Report March 2020 Steven Raiche

b. Housing Choice Voucher March 2020

c. Asset Management Report March 2020

e Mt Vernon (MVP) & Scattered Sites AMP 102
¢ Hildebrandt (HP), Forrest, Hoyt AMP 103
¢ LaRoy Froh (LRF) & Scattered Sites AMP 111

e South Washington (SWP) & Scattered Sites AMP 112
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Discussion Items:
a. RAD Update

b. IT Presentation - Malware

Other ltems:

4, Executive Director's Comments.
5. President’'s Comments
6. Public Comment — limit 3 minutes per person.

7. Adjournment.
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Lansing Housing Commission Annual Meeting and
I iHC Regular Meeting May 27", 2020

COMMISSION

Due to the extension of the stay at home order through May 28th, the Lansing Housing Commission
will conduct its Annual Meeting and Regular Board Meeting virtually on Wednesday May 27", 2020

Join Us For a Virtual Annual and Regular

Board Meeting
Wednesday May 271, 2020, 5:30pm EDT

To support safety, health, and wellness, the meeting will be conducted virtually via Zoom
meeting link and phone number provided below:

Virtual Meeting Link:
https://us02web.zoom.us/j/86999694158 ?pwd=YTRVZ1MvUGITbHIHMUNrMVRgKzl1dz09

Telephone Dial in Option:
+1 312 6266799

OR
+1 929 2056099

Required Meeting ID:
869 9969 4158

To assist you, please note the following instructions for joining a Zoom meeting. Note that this option
requires downloading Zoom software or an app to your computer or phone, so please allow a few
extra minutes before the meeting to complete this step.

If you are joining from a mobile device (Android smartphone/tablet, Apple iPhone/iPad) then it will
simply prompt you to download the Zoom Cloud Meetings app from the App/Play Store.

If joining from a computer for the first time you will need to download a small application file before
entering the meeting. This process is easy to complete on all commonly used browsers by following
the prompts.

It is possible to use a combination of computer for video and phone for audio. If using this option,
enter by computer first and select the Join By Phone tab when the audio pop-up window appears,

The mission of LHC is to compassionately deliver healthy, affordable, safe, quality housing options without discrimination, with
exceptional customer service while meeting high performance standards.



which will display the dial in number for you, as well as the prompt for your Meeting and Participant
ID. Entering the numbers allows your video and audio to be synchronized.

During the meeting, non-speakers who wish to ask a question can use the Raise Hand option to
make it known to the Host that you would like to speak. To raise your hand during the meeting for
MAC use Option Y and for windows use ALT Y. If you join by phone to raise your hand during the
meeting dial *9.

Alternately, you can use the Chat option to send a question to all participants or privately to specific
participants.

The mission of LHC is to compassionately deliver healthy, affordable, safe, quality housing options without discrimination, with
exceptional customer service while meeting high performance standards.
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Minutes of the March 25, 2020

Commissioner Robinson called the meeting to order at 5:30 p.m. Mr. Fleming, called the
roll.

PRESENT AT ROLL CALL: Commissioners Ryan Robinson, Emma Henry, Don Sober.
Loria Hall and Michael McKissic absent.

STAFF:

Marcel Jackson Marcus Hardy

Kim Shirey Andrea Bailey

Douglas Fleming Katrina Greeley - Contractor
Steven Raiche — Contractor Sam Spadafore — Contractor
Guests:

None

Commissioner Sober moved and Commissioner Henry seconded a motion to approve
the minutes of the January 22, 2020 commission meeting. The Motion was approved
by all members present.

Action Items:
Approval to install Air Conditioning at South Washington Park.

As a strategic plan with the RAD conversion at SWP, Capital Funds will be used
to complete major items. LHC is taking care of as many things as possible before RAD
construction begins. SWP does not currently have central air but an air moving system.
3 AC units will be necessary to cool SWP and the common areas. LHC has about
$400,000 left to spend with Capital Funds that needs to be contracted by June 31%t. This
project is estimated to be $205,000. LHC is seeking three bids, we currently have one
bid. This action item is for Board approval for Doug to move forward with the capital
expenditure to replace the AC units at SWP.

Commissioner Robinson motioned to approve (if the amount for bids received is under
$250,000); Commissioner Sober seconded the motion. Motion was approved by all
members present.
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