




The mission of LHC is to compassionately deliver healthy, affordable, safe, quality housing options without discrimination, with 
exceptional customer service while meeting high performance standards. 

 

Notice 

Lansing Housing Commission  
Regular Meetings 2020 

 

 

Due to the current situation around COVID, the Lansing Housing Commission will continue to conduct 
its Regular Board Meetings virtually. Regular Board Meetings are held on the fourth Wednesday of 
each month at 5:30PM ET.  

Join Us For Virtual Regular Board Meetings  
On the Fourth Wednesday of the month @ 5:30pm ET 

 

 
To assist you, please note the following instructions for joining a Zoom meeting. Note that this option 
requires downloading Zoom software or an app to your computer or phone, so please allow a few 
extra minutes before the meeting to complete this step.  
 
If you are joining from a mobile device (Android smartphone/tablet, Apple iPhone/iPad) then it will 
simply prompt you to download the Zoom Cloud Meetings app from the App/Play Store. 
 
If joining from a computer for the first time you will need to download a small application file before 
entering the meeting.  This process is easy to complete on all commonly used browsers by following 
the prompts. 
 

It is possible to use a combination of computer for video and phone for audio. If using this option, 
enter by computer first and select the Join By Phone tab when the audio pop-up window appears, 
which will display the dial in number for you, as well as the prompt for your Meeting and Participant 
ID.  Entering the numbers allows your video and audio to be synchronized. 

To support safety, health, and wellness, the meeting will be conducted virtually via Zoom 
meeting link and phone number provided below:   
 
Virtual Meeting Link:  
https://us02web.zoom.us/j/82165757256 
 
Telephone Dial in Option:   
+1 312 6266799  
 
OR 
 
+1 929 2056099 
 
Required Meeting ID:  
821 6575 7256 

https://us02web.zoom.us/j/82165757256


The mission of LHC is to compassionately deliver healthy, affordable, safe, quality housing options without discrimination, with 
exceptional customer service while meeting high performance standards. 

 

 
During the meeting, non-speakers who wish to ask a question can use the Raise Hand option to 
make it known to the Host that you would like to speak.  To raise your hand during the meeting for 
MAC use Option Y and for windows use ALT Y. If you join by phone to raise your hand during the 
meeting dial *9. 
 
Alternately, you can use the Chat option to send a question to all participants or privately to specific 
participants.  
 

 





































































Lansing Housing Commission (LHC)

August Board Meeting

August 26, 2020



Agenda
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1 Provide update on the RAD process for each property

2 Discuss the relocation plan and requirements

3 Highlight specific details and activities designed to support residents



LHC continues to make progress on RAD conversion at all 4 properties 

and is approaching significant milestones for each
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✓



A relocation plan is a RAD requirement to support rights, as well as setup 

public housing agencies for successful conversions 

4

Relocation Plan Overview Relocation Plan Details

Relocation Plan  
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• 33 Pages

• 4 Main Sections that 

outline the RAD and 

rehabilitation 

process related to 

relocation

• Attachments with 

resident rights, 

FAQs, and other 

communications

• Additional figures, 

facts, and relevant 

data 

Project Description

Relocation Needs Assessment

Housing Resources

Relocation Program

Purpose

Availability

• Inform residents of the project 

and impact on their lives

• Document information for plan 

execution and future reference

• Satisfy HUD requirements for 

RAD conversion

• Provide to HUD for approval 

during RAD conversion process

• Post on LHC website

• Review relevant parts with 

tenants during meetings



As outlined in the relocation plan, residents can expect significant 

support from the LHC team in a number of critical areas
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Relocation Plan Support

Communications

• LHC will conduct formal 1:1 meetings (via zoom/phone) and written communications

• LHC teams are available for informal meetings and questions throughout the process

• Quarterly newsletters with general RAD updates are provided to residents

Moving Locations

Moving Logistics

Unit Utilities and 

Services

Right Size Units

• Goal is to not have anyone move offsite during the rehabilitation

• Goal is to have most residents move only 1 time

• Moving services are provided to residents

• Licensed moving company will move resident’s belonging from one unit to another

• Packing services and supplies are available to residents upon request

• LHC teams will work with residents to support the transition of utilities and services 

• LHC will work with residents to ensure families are in right sized homes



Individual Resident RAD Meetings

• Conduct 1:1 meetings with residents to identify housing needs

LHC team will use the relocation plan to guide residents through a 

process for residents leverage resources and minimize disruptions
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Pre-

close

Post 

Close

30 Days 

Prior to 

Move

14 Days 

Prior to 

Move

7 Days 

Prior to 

Move

Block Move Schedule Estimates

• Receive schedule for block unit moves based on address

• Understand the initial schedule are based on estimates only and intended to give residents 

an idea of move timelines but not exact dates

Verbal Check-in

• Conduct conversation with resident to address any final question

Latest move date information and additional instructions

• Receive communication with move date updates and instructions related to moving services

• Receive new address information

Final move date, new address, and pack/move instructions

• Receive communication with move date updates and instructions related to moving services

• Schedule utility and other service providers (as needed) and address information

Move 

Date

Move to New Unit

• Execute move to new unit with the moving services identified in the needs assessment

• Confirm utilities and other services are setup properly and running as expected



While planning and goals are great for preparation, projects of this do 

not come without potential challenges
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4 and 5 Bedroom 

Units

• Minimal number and turnover of 4 and 5 

bedroom units

• Difficult to have enough vacancies to 

move families in 4 and 5 bedroom units to 

vacant one

• Result might be an offsite move or 

multiple on-site moves

Utility Bills

Bugs

• Significant outstanding utility bill balances 

could create problems when moving 

service to new address

• Residents have concerns moving to a 

new unit because of bugs at multiple 

locations

• These concerns should be offset prior to 

unit construction dates and moves

Challenge Description Mitigation

• Identifying potential scattered sites with 4 

and 5 bedrooms as temporary locations

• Investigating other alternatives (i.e. 

hotels)

• Communicating with residents to stay 

current and/or catch up on these bills

• Organizing conversations with 

organizations who can aide in situations 

where significant outstanding balances 

may exist

• Working with Rose to create a schedule 

for evaluating and treating units prior to 

unit construction dates


