Lansing Housing
COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
October 26, 2022

1. Callto Order

a. Roll Call

b. Approval of Minutes of August 22, 2022
2. Public Comment — limit 3 minutes per person
3. Action Items:

a. Resolution 1343 — Increased Payment Standards

b. Resolution 1344 — MERS defined contribution plan

c. Resolution 1345 — approval for agreement with MVAH (Stadium North and Stadium
North Senior projects)

4. Informational ltems:

a. Finance Report Aug & Sept 2022 Steven Raiche
b. Housing Choice Voucher Aug & Sept 2022  Jennifer Burnette

c. Asset Management Report Aug & Sept 2022
Scattered Sites Marcus Hardy

5. Discussion ltems:
a. RAD Update

b. Reminder - November board meeting is scheduled for November 21, 2022, and the
December board meeting is scheduled for December 19, 2022

6. Other ltems:
7. Executive Director's Comments.

8. President's Comments

9. Adjournment.
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Minutes of August 22, 2022
Commissioner Henry called the meeting to order at 6:32 p.m. Mr. Fleming called the roll.

PRESENT AT ROLL CALL: Commissioners Emma Henry, Don Sober, Ashlee Barker, Loria
Hall, and Heather Taylor were absent.

STAFF:
Kim Shirey Marcus Hardy
Jennifer Burnette Douglas Fleming

Steven Raiche
Guests: None

Commissioner Barker motioned to approve the minutes of June 29, 2022, commission
meeting. The Motion was

Public Comment: limit 3 minutes per person

Mike Lynn — 4" ward living, wants transparency in the Board meetings. Wants a resolution to
know how the decisions are made when voting on resolutions. Need to make the meetings
more hybrid so more people can attend. Wants Board to discipline the Director to be more
amicable when dealing with the public.

Erica Lynn — 4" ward living, second the urge to make the board meetings more hybrid | think
there are a lot of people that would like to get involved. Wants to know the path that is taken
for the board to make decisions. Wants to address the deal that is going on why is it a good
idea why are people so upset about this deal? Section 18 scattered housing is worth the
investment in the scattered housing. Executive Directors don’t get to separate personal and
work life when they run a non-profit organization and should always think about the way they
treat and speak to people.

Sharon Norris — 4" ward living, saddened by the behavior of Doug Fleming. Believes Doug is
very disrespectful to everyone. Brought up the email she sent. Believes the resident’'s homes
are in deplorable condition. Shown the people do not want this to happen.

Action Items:

Resolution 1342 — approval of utility allowance
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Jennifer Burnette gave an overview of the utility allowance. Annually a utility allowance
study is completed to determine that the utility allowance we are using are accurate and
where it should be based on the market. They are staying pretty much the same. These
will take effect on December 1, 2022. The utility allowance is intended to offset set the
cost of the utilities.

Commissioner Barker moved and Commissioner Henry seconded a motion to approve Resolution 1342
of the utility allowance.

Informational ltems:

Finance Report July 2022 Steven Raiche

July was the first month of the new fiscal year. Not a lot of activity. There is no year to to
date. In the board packet, you have the abbreviated version. Waverly Place has not
officially finished construction. The payments related to that have been delayed slightly.
Should be accomplished and finished within the next 60 to 90 days. Our year-end
external audit completed by Plante Moran will start Tuesday after Labor Day so
September 6. They will be out here for two weeks then a month after that we will have
some initial information. BDO our outside accounting firm help us prepare some of the
audit work papers as of this point we don’t have anything that is noteworthy that hasn't
already been relayed to you.

Emma Henry can you just share about past audits for the new members of the board? |
know in the time | have been here we have cleaned up a lot of things up and
streamlined a lot of our processes.

Dickey May and | do accounting we are contract employees BDO helps with
compliance. HUD can come in and do an audit at any time.

Doug - when Steve came in 2018, we had one open finding from OIG that we have
since closed out.

Kim — this is the first leadership team that has given full transparency as an agency as a
whole. That is a credit to the whole team. We have come a long way to close out all the
findings that we had.

Housing Choice Voucher July 2022

Jennifer Burnette provided a brief overview of the July 2022 HCV Reports
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